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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: JInsosckast BepoHuka
3aBepyowmn kagenpom BnagumuposHa

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb agucumnnuHbl: CdopmupoBaTb KoMMeTeHUun obyuatowlerocs B 06MacTv TEOPETUYECKUX 3HAHMI U
NPaKkTUYECKUX HaBbIKOB OW3HEC-MOAENUPOBAHWS, HeoOXoauMbIX AN 3dEeKTUBHON peanusaunm  MHHOBALMOHHBLIX
HanpaBneHn 0eAaTenbHOCTN OpraHu3auun.

1.2 3apgauv AMcUUNNUHbI:

- packpbITb porib OM3HEC-MOOENNPOBAHNS B Pa3BUTUN OpraHn3auuu;

- onpegenuTb OCHOBHbIE HaNpaBneHWst CMOMb30BaHUA MHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3Hec-moaenen;

- NOSICHUTb OCOBEHHOCTUN NPUMEHEHUS BU3HEC-MOAENNPOBaHMS AN TpaHCcopMaLuum HOBbIX UAEN;

- MPOAEMOHCTPMPOBaTL 0COBEHHOCTM pa3paboTKM MHHOBALMOHHbBIX MPOEKTOB C BbICOKOM CTEMEHbLI0 COMYTCTBYHLLMX

nianIrAn

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBka npegnonaraeT co3gaHne oCHOBbI AnA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

YnpaeneHue npoekTamm
LndbpoBble TEXHOMOMMI B MEHEXMEHTe
YnpaBneH4yeckasi 3kOHOMMKa

2 KOMMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

OlNK-4: CnocobeH pykoBoAUTb NPOEKTHOM M NPOLLeCCHOMN AeATENIbHOCTbLIO B OpraHM3aumm ¢ UICNoJfib30BaHUEM
COBpEeMEeHHbIX NPaKTUK yNpaBneHus, MIMAepPCKMX U KOMMYHUKaTUBHbIX HaBbIKOB, BbISABNATb U OLleHMBaTb HOBbIE
PbIHOYHbIE BO3MOXXHOCTHU, pa3pabaTbiBaTb CTpaTermm co3gaHus U pasBMTUA MHHOBALMOHHbIX HAanpaBlieHun
AeATeNnbHOCTU U COOTBETCTBYHOLMNE UM BU3Hec-moaenu opraHM3aummn

3HaTb: 6a3oBble CTpaTterum peanumsaumn MHHOBALMOHHbIX HanpaBneHmZ pa3BnTUA opraHn3aunm

YmMmeTb: CbOpMI/IpOBaTb Bbl60pKy N KONMWYECTBEHHO OLIEHUBATbL 3NeMeHTbl OM3Hec-modenn MHHOBALMOHHOIO pa3BnTuA
opraHnsaumn ¢ y4eTomMm nx 3Ha4mmocCTun

BnapeTtb: HaBblkamu pykoBOACTBa U KoOOpAMHaUUU I'IpOLLeCCHOVI n I'IpOeKTHOVI AEATENTbHOCTU NpU peann3aunm Bbu3Hec-mogenu
Pa3BNTNA NHHOBALUMOHHbLIX Hal'lpaBJ'IeHVIVI AEATENIbHOCTU

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTta

CP MHHOBaL.

NMex. Mp. | (4ackl) gngMI:I;
(4ackl) | (4achbl)

HaumeHoBaHWe u cogepxaHue pasgenos,
TEM U y4eBHbIX 3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. TeopeTnyeckme ocHoBbl OM3HEC-
MOZAENNPOBaHNA B YNpaBNeHNn pasBuTnem
opraHusauun.

Tema 1. busHec-mogenvpoBaHue 1 ero posb
B pa3BMTUMN OpraHmM3auun.

Tema 2. UcTopusi 1 cyLLHOCTb BU3Hec-

10
MOJEeNMpOBaHuS.

Tema 3. OcHOBHble anemMeHTbl bu3Hec-
Moaenu.

Tema 4. HanpaBneHusa ncnonb3oBaHus
WHHOBALIMOHHO-OPUEHTUPOBaHHbIX BM3Hec-
MoZenen B cTpaTermyeckom yrnpasneHum
opraHusaumen.

UTtoro B cemecTpe (Ha kypce ans 3A0) 4 32

KOHch'IbTaLl,I/IM M NPpOMeXyTOo4YHad aTtrectauma
- HeT

Pasgen 2. CogepxaHne MHHOBaLMOHHON
[esATenbHOCTM U 0COBEHHOCTH
(hopMUpPOBaHUS MHHOBALIMOHHO-
OPUEHTUPOBaHHbIX BU3HeC-Modenen.

Tema 5. OCHOBbI MIHHOBALIMOHHOM
[edaTenbHOCTU opraHn3aL i B COBPEMEHHbIX 1 2 16
YCITOBMSIX.

Tema 6. KoHuenumu 1 npMHUMMIbI CO30aHMSA
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpasneHus pa3sutuns usHec-
Moaenen.

Pasgen 3. 3ddekTMBHOE NpMMeEHEHNEe
Oun3Hec-mogenen B UHHOBALIMOHHbIX
HanpaBfeHUsAxX eaTeNnbHOCTN OpraHu3aLunn.




Tema 8. lnarHocTunka acppeKTUBHOCTM

WHHOBALMOHHO-OPMEHTUPOBAHHbBIX BU3HeC- 1 4 16
Mozenen B opraHnsaLmm.
Tema 9. TpeHabl B MHHOBALNOHHOM BU3HecC- > 19 I
MOOENUpoBaHWK.
UTtoro B cemecTpe (Ha kypce ans 3A0) 4 12 83
KoHcynbTauuu n npomexyTodHas atrectaums
2,5 6,5
(Ok3ameH)
Bcero koHTakTHas pabota u CP no 225 1215

OVCUMMIIMHE

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnncaHue nokasarenemn, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0by4YeHus
5.1.1 NokasaTtenu oueHMBaHUSA

Kopg HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHUBaHMSA pe3ynbTaToB 0byYeHUs
KoMneTeHuun cpeacrea
OrK-4 WNanaraeT TeopeTnyeckme ocHOBbl GU3HEC- MOAENNPOBAHUSA B Bonpocbl ycTHOro

ynpaBneHnn passuTMemM opraHusaLum.
dopmMMpyeT MHHOBALIMOHHbIE MOAENMN: KOHLIENLUM U MPUHLATI
co3aaHus

GusHec-Moaenen kak KOHKYpPeHTHOE NpenMyLLEeCTBO.
Mp1BOAMT NNaH PyKOBOACTBA U KOOpAMHALMM NPOLIECCHOMN U NPOEKTHOM
OesATenbHOCTY NpU peanusauum 6usHec-mMmoaeny passuTus
WNHHOBALIMOHHbIX HanpaBneHnin 4eaTeNbHOCTU.

cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHOE
3apaHue

5.1.2 Cnucrema 1 KpUTepmmn oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbiBalOLWUN OTBET,
OCHOBaHHbI Ha NpopaboTke BCex
06s3aTenbHbIX UICTOYHMKOB MHpOpMaLMK,
SIBHO JEMOHCTPUPYHOLLMIA rnybokoe
NoOHUMaHWe npeagMmeTa u LLUMPOKYIO
3pyamumio B oLleHMBaeMom obnacTu.
Moaxoa k maTepuany OTBETCTBEHHbIN.

4 (xopoLwuo)

OTBeT CTaHAapTHbIN, B LIENOM
KayeCTBEHHbI, OCHOBaH Ha BCex
06a3aTenbHbIX UCTOYHMKAX MHGOPMALIMN.
MpucyTcTBYIOT HeGonbLUMe Npobernsbl B
3HAHMSAX UMW HECYLLIECTBEHHbIE OLLINGKN.

3 (yooBneTBoOpUTENbLHO)

OTBEeT HEeMnormnHbIN, OCHOBAHHbIN TONbLKO Ha
NEKUMOHHbIX MaTepuanax. [pu noHMmMaHum
CYLLHOCTM NpeameTa B Lefniom —
CYLLLECTBEHHbIE OLWMOKKN nnn npobensl B
3HaHUSAX cpa3sy Mo HECKONbKUM Temam,
He3HaHuWe (NyTaHuua) BaXKHbIX TEPMUHOB.

2 (HeyOooBNETBOPUTESBLHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLy ak3ameHaTopa. HeaHaHue
3HaUMTENbHOW YacTu NPUHLMNMANBHO
BaXHbIX 3M1EMEHTOB ANCLMMIUHBI.
MHorouncneHHble rpybble
oLmMbKkM.HenoHMaHmne 3agaHHoOro
Bonpoca. HecnocobHocTb
copmMynmpoBaTb XOTsl Obl OTAENMbHbIE
KOHLeNuUn ANCLUNIVHBI.

MonbITKa cnucbiBaHMSA, UCMONb30BaHUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
W1 Nonb30BaHNs NOACKa3KoW APYroro
YyernoBeka (BHe 3aBUCUMOCTU OT
YCMELUHOCTW TaKON NONbITKM).




5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAMMbIe AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Kypc 2

MoHsTMe 1 CYLWHOCTb Oun3Hec-mogenu.

OT1anbl CTaHOBMEHUSA 6I/I3HeC-MOLI,eJ'II/IpOBaHVI$I.

|/|CTOpI/IF| 1 aBonunA 6I/I3HeC-MO,D,eJ'IVIpOBaHVI$I.

OcHoBHble Noaxoabl K 6M3HeC-MO,D,eJ'IVIpOBaHVHO.

anIHLI,VIﬂbI 6I/I3HeC-MOLI,eﬂVIpOBaHI/IF|.

VMHHOBaLUMOHHbIE MOAENW: KOHLENUUn u NPpMHUMNbI CO3aHuA.

HanpasneHus passutus 6usHec-moaeneil.

OCHOBHbIE 3N1EMEHTHI 6M3HeC-MOD,eJ'IVIpOBaHVIF|.

5M3HeC-MOD,eJ'IVIpOBaHVIe M ero poJib B pa3BuTtun opraHmnsauunu.

TpeHD,bI B NHHOBALUMOHHOM 6M3HeC-MOﬂ,eJ’IMpOBaHVIVI.

Moaxon k 6usHec-moaenupoBaHuto MeHpu Yecbpo.

BusHec-mogens doHa debenaka.

MeTogonorua 6usHec-mogenuposaHus Anekcangpa OctepBanbaepa.

Mooxon YaHa Knuma n Pene Mo6GopHa «CtpaTerus ronyboro okeaHa.

MexaHunam opmunpoBaHus GusHec-mogenu AgpvaHa CrimBOTCKU.

OnemeHTbl 6usHec-mogenu Mlepu Xamena.

KoHdpurypauusa mogenen Jlapca LWWanuepa.

O6HoBneHne 6usHec-mogenu (M. [xxoHcoH, K. KpucteHceH n X. KarepmaHH).
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OCHOBbI MHHOBALMOHHOWN AEATENbHOCTU OpFaHVI3aLI,VIl7I.

20 MpopbIBHBbIE MHHOBALMM U TEXHOMNOTMYECKNE YKNaabl.

21 BaszoBble npuaHaku, NPUHUUNBI U UHOUKATOPbl MHHOBALMOHHOW AeSATENbHOCTMY.
22 OcobeHHOCTM hOPMUPOBAHNS MHHOBALMOHHbLIX B13Hec-moaene.

23 MHHoBauMOHHasa 6m3Hec-mMoaenb Kak KOHKYPEHTHOE MpenmyLLecTBo.

24 BusHec-mogenvpoBaHne 1 MmogenvpoBaHne GusHec-npoLEeCccoB.

25 Mpumepbl ycneLHbIX NHHOBALMOHHBLIX BU3HeC-Moaene.

26 CTtpaTterus reHepupoBaHuUs HOBbIX BU3Hec-naen.

27 TunnyHble owmMbKM B NpoLecce MHHOBALMOHHOIO OM3HEC-MOOENNPOBaHNSI.

28 MpobnemMbl co3gaHnst MIHHOBALMOHHbLIX Bu3aHec-moaenen.

29 JlokanbHas MTHHOBaUWOHHasA cucTema.

30 TeCTVIpOBaHVIe Oun3Hec-moaenu NHHOBaLMOHHOIO HanpaBneHna 0eAaTtenbHOCTU.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHunsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3agaHUA (3afgaym, Kenchbl)
3apaHve Ha nocTpoeHne GrusHec-moaenu.

MocTpoliTe MHHOBALMOHHYIO OM3HEC-MoAenb MO0 KOMNaHMK Ha CBOW BbIGOP UCX0As U3 NPEeArioXXEHHON HkKe
CXEMbl.

1. NNakoHn4yHoOe Ha3BaHune BuU3Hec-Moaenu.

2. KoHTekcT. OnmcaHme KoHTeKcTa BO3HUKHOBEHMSI UHHOBALIMOHHOW BU3HEC-MOAENN: XapakTepuCcTMKN oTpaciu
aTOoro nepmoga, ocobeHHocTn 6usHec-cpegbl. (100 crios).

3. HHoBaumoHHasa 6usHec-mogens. ObLiee onncaHne MHHOBALMK, 3arnoXeHHON B OCHOBY BM3Hec-mogenu (200
cnos).

4. PesynbTaTtbl. XapakTepucTuka ycnewwHocTn oyHKLMOHNPOBaHNSI BU3HEC-MOAENN: 40X04, YPOBEHb
onepaunoHHON NpUbLINK, A0NS PbiHKA, KONUYECTBO NOTPebUTenen, AMHaMMKa pocTa 4OXOAOB.

5. MpeanoxeHue ueHHocTW. KpnBasi LeHHoCTN BusHec-moaenu (He MeHee, YeM ¢ 5 aTpubytammn) Ans onnucaHus
npeanoXxeHusl LeHHocTn. CpaBHEHME C APYron KPUBOW LLEHHOCTM KOHKYpUpYtoLLero 6muaHeca nubo paHee
CyLLlecTBOBaBLUEro 6usHeca TOM e KOMMaHuu.

6. ApxnTekTypa LeHHocTu. igeHTudmrkaums OCHOBHBbIX LLAroB B LieMOYKe LEHHOCTU MHHOBALMOHHOW On3Hec-
MOZENM N ONUCaHNEe UX OTNINYUTENbHBIX OCOBEHHOCTEN B CPAaBHEHWM C KOHKYPUPYOLWLMMK BU3HEC-MOAENsIMU.

7. YpaBHeHue npubbinu. BnvaHne nameHeHuin B NpeanoXeHnm LLEHHOCTN N apXUTEKTYpe LIEHHOCTU B
WHHOBALUWOHHO Moaenu (B CpaBHEHWUM C TPaAMLUMOHHOW) Ha ypaBHEeHMe NpubbInn: 4oXo4bl, OnepaunMoHHble 3aTpaThl,
ncnonb3yemblii kanuTtan (noTpebHoCTb B 000POTHOM KanuTarne 1 OCHOBHbIE CpeacTBa).




5.3 MeToauyeckue Matepuansi, onpegensilolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas +

NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

Ok3ameH nposoguTCA B yCTHOl;I d)opme no 3apaHee yTBepXXAeHHbIM 3K3aMeHaLUNOHHbIM 6unetam. B kaxagom
obunete gBa TeopeTndecknx sonpoca. OGy‘-IaiOUJ,VIMCﬂ 3anpeLjaeTca noJib30BaTbCA KakmuMun-nnbo BcromoraTenbHbIMK

mMmaTepunanamun.

Bpewms, oTBOANMOE Ha NOArOTOBKY K 0TBETY — 40 MUHYT.

NHasa

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUMNINUHDbI
6.1 YuebHan nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHna |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Tomacosa [1. A. TpeHaBOTYMHT U BU3Hec- CankT-MeTen6vor http://publish.sutd.ru/
MOZENUpoBaHmne poypr- 2021 tp_ext_inf_publish.ph
crerynta p?id=2021106
KapaH, 'mpoTpa, OnTumanbHas busHec- https://www.iprbooks
HetecuH, C., bpangec, | mMogenb: yeTbipe Mockea: AnbnuHa 2019 hop.ru/86733.html
M. VMHCTPYMeHTa yrnpaBneHus Mabnuwep
pyckamu
Wumwnpt, H. 4. MmMmuTaynoHHoe 6usHec- Tomck: NagaTtenscteo https://www.iprbooks
MoaenupoBaHue Tomckoro 2023 hop.ru/132602.html
rocygapCTBeHHOro
yHMBepcuTeTa
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
YurupuHosa M. B. TpeHaBOTYMHT 1 BusHec- http://publish.sutd.ru/
MoZenuposaHue. CaHkr-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTpornbHas u crierynrtn p?id=2020496
camocTosTenbHasa pabota
Jlebepes, A. J., YnpasneHve MHHOBaLMOHHOMN https://www.iprbooks
CekepuH, B. 0., [NEeATEeNbHOCTbLIO B Mocksa: Hay4Hbin 2018 hop.ru/75487 .html
Cemukora, O. P., opraHusauum KOHCYNbTaHT
lopoxoea, A. E.
WNckangeposa, T. A, YnpasneHne NHHOBaLMOHHON https://www.iprbooks
KameHckux, H. A., 0esTenbHOCTbHO hop.ru/94565.html
KysHeuos, [. B.,
Mexawves, L. 3., Mocksa: MpomeTen 2018
HoBokynosa, W. H.,
TecneHko, W. B.,
Uckanpeposon, T. A.
MapuHoBwuy, B. B. Pa36op peanbHbix 6u3HecoB - https://www.iprbooks
2022 rona Mocksa: Av Mu Ap Meaua 2023 hop.ru/129478.html
Crtoapt, Joave, Urpa B bnsHec: Vgeun- http://www.iprbooksh
CumMmoHc, Mapk, cnareTTn, cOopLLMKM Mycopa, ) op.ru/82956.html
Kanyrun, E. Buarpartop u gpyrue Mocksa: Anbnuta 2019
WHIpeANEHTbI TBOPYECKOTO Mabnuwep
JonuHra

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM




depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Basa aaHHbIX nccnegoBaHui LieHTpa cTpaTtermyeckmnx paspaboTok [AnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6mbnnotedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOro U cCBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyouTopusi OcHalleHune

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PyA 4 P A
ayguTopus

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus
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