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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb aucumnnuHbl: ChopmmupoBatb KOMMETEHUMM oby4atoweroca B obrnactun Teopum MeEHemKMEeHTa N ee
NPaKTU4EeCKOro NPUMEHEHMS B OeATENBbHOCTU OpraHn3aunmn.

1.2 3apgauv AMcUMNUHbI:

* cchopmumpoBath NpeacTaBrneHms 06 0COBEHHOCTSIX MEHEXKMEHTA OpraHM3aunn B COBPEMEHHbIX YCIOBUSX;

* 3HaTb OCHOBHbIE KOHLIEMLWIA W LLKOSbl MEHE)KMEHTA;

* U3yYUTb OCHOBHbIE MOHATUA, MPUHUMMLI, NOAX0Abl, (OYHKUMN N METOObl MEHEMKMEHTA Kak HayKu YrpaBrieHus1 U
NPaKkTUKK;

* 0aTb NPeACTaBIiEHME O CUCTEME LIENEN opraHm3auumn, Bugax oOpraHM3aLuMOHHOM CTPYKTYPbl U OYHKUMAX annapaTa
ynpasneHuns, Metodax NPUHATMS peLleHMn Ha pasHbIX CTaaNsIX >XM3HEHHOMO LMKIa opraHnsawumu;

* Hay4uUTb MPUMEHATL METOAbl U MHCTPYMEHTbl MEHEemXXMEHTa B agMUHUCTPUPOBAHUW W yNpaBlieHUn TpyAoOBOW
MOTUBaLMEN COTPYOHNKOB.

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst GOPMUPOBAHNS KOMMETEHLUIA, yKasaHHbIX B M.
2, NP1 N3y4eHUN OUCLIUMNIIUH:

YnpaBneHyeckas 3KOHOMMKa
LindbpoBble TEXHOMOMMU B MEHEKMEHTE

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

OlK-3: Cnoco6eH camoCTOATENIbHO NPUMHMMaTb 000CHOBaHHbIE OPraHU3auuoOHHO-yNpaBrneH4YecKne peLueHus,
OLeHUBaTb MX ONepauuoHHYH U OpraHU3auMoHHY 3P PEeKTUBHOCTbL, COLManbLHYH 3HAYMMOCTb, obecneunBaTb
WX peanusauuio B yCNOBUSX CIIOXXHOM (B TOM YMcrie KPOCC-KyribTYPHOM) U1 AMHAMU4YHOM cpeabl

3HaTb: MCTOpUYEcKMe COBLITUS U KraccuyeckuMe MpoLecchl B MX B3aWMOCBSA3W C TEOPETUYECKMMU U OPraHn3auMOHHBIMM
opmamu ynpaeneHus

Ymetb: aHann3npoBatb BO3MOXHOCTU U SCbQJeKTVIBHOCTb NPUMEHEeHNA COBPEMEHHbIX KOHLienumn opraHunsaumm B
OI'IepaLWIOHHOVI [EeATENIbHOCTU

BnapeTb: HaBbikamu npuMeHeHna MeToaoB aHannsa (baKTOpOB BHeLLHeNn cpenbl, B TOM 4YUcCle COUNO-KYINbTYPHBbIX, Hanbonee
3HaYUMbIX ABNEHUNA U npoueccos

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
<
o paboTta
HavmeHoBaHue 1 cogepxaHvie pasgenos, TemM U y4ebHbix | § = CP
3aHATUN 2 g ek, Mp. (vachl)
O o | (vackl) | (wacer)
4

Pasgen 1. OcHOBbI ynpaBneHus opraHusauuei.

Tema 1. KoHuenTyanbHble NOAX0Abl K HAyKe O
MeHeXKMeHTe: Teopusi, NpegMeT, MeTogomnorus, metoapl 1 1 15,2
N PYHKUNN MEHEIKMEHTA.

Tema 2. CTtaHoBReHWe U pasBuTue Teopumn

1 2 15,1
MEHeKMEHTa.
Tema 3. OpraHusauus kak 06beKT ynpaBneHns 1 Kak y > 153
cucrema. '
Tema 4. OpraHu3aunoHHOE NPOEKTMPOBaHNE B y 2 151
MeHe)KMEHTeE. 1 ’
Pasgen 2. HayyHble BO33peHNa Ha MEHEMKMEHT
nepcoHana
Tema 5. YnpaBneHue moTusaLumen n opraHnsaLMoHHoe y 5 15 1
noBsefieHne nepcoHana. ’
Tema 6. PykoBoACTBO M NuaepcTBO 1 2 15,1
Tema 7. YnpaBneHue KOH(AVKTaM1 B OpraHm3auuu 2 1 15,1
WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 12 106
KoHcynbTauum 1 npoMexyTodHas attectaums (Ok3ameH, 45 135
KypcoBas pabota) ’ ’
Bcero koHTakTHas paborta n CP no aucumnnuHe 24,5 119,5

4 KYPCOBOE NPOEKTUPOBAHUE




4.1 LUenu 1 3agaum KypcoBow paboThbl (NpoekTa): BoinonHeHne kypcoBo paboThl NpecneayeT creayoLime uenum
3agauu:

-pacwmpuTb, CUCTEMATU3NPOBATbL U 3aKPENUTL 3HAHWSA MO AUCUMNIMHE « Teopust

MEeHeKMEHTa;

- Hay4UTb n3naraTb COAEP>KaHNE BOMPOCOB 3KOHOMMUYECKM IPaMOTHbIM SI3bIKOM C

NCNoNb30BaHWEM HAay4YHON TEPMUHOMOTMM OAHHOW OUCLUNIIUHBI;

- MPUBUTb HaBbIKM CaMOCTOSTENBHOIO Noucka, nogdopa u

cMcTemMaTm3aLMMHay4YHoro 1 CnpaBoYHOro NNTEPaTypPHOro Matepuana, HopMaTUBHO-

NpPaBOBOW AOKYMEHTaLUN, N3AaHWUA, onyOrMKOBaHHbIX B NepuognyeckonnedaT n

ap.;

- BbISIBUTb Y CTY4E€HTOB CNOCOOHOCTM K Hay4HOWN paboTe, NPUBUTL SNIEMEHTDI

nccnegoBaTenbCKon paboTbl;

- NIPUOBPECTN OMbIT NX TBOPYECKOrO NCNONBb30BaHMA NPU peLueHun ynpas-

NeHYecknx Npobrnem Ha NpeanpuaATm;

- pa3BUTb YMEHUE CBSA3bIBATb TEOPETUYECKME NONIOXKEHNS C YCNOBUSMU

COBPEMEHHON NPaKTUKN MEHEMXXMEHTA B OpraHv3aumum;

- Hay4MTb OOOCHOBbLIBaTL aKTyarbHOCTb Y 3HAYMMOCTb BbIOpaHHOM TEMbI

nccneaoBaHus;

- pacWwmnpuTb NpeacTaBrieHMe O COBPEMEHHLIX Npobnemax yrnpaBneHus Ha

NpeanpuaATUaX, NyTAX U NOAX0AAX K X PELLUEHWNIO B YCITOBUAX PbIHOYHOM 3KOHOMUKY;

-0BMNafeTb HaBblkaMn CaMOCTOSITENIbHOIO aHanu3a npobnem Teopun ynpasneHus,

BbIGOpa M 060CHOBAHMSA NPUHUMAEMBIX PELLEHNIA;

- Hay4nTbCsa 0606LWaTh NoNyYeHHbIE Pe3yrbTaTbl U HOPMUPOBATL NTAKOHUYHbIE

BbIBOAbI U PEKOMEHAALMN;

- NOArOTOBUTL CTYAEHTOB K CaMOCTOSITENBbHOM paboTe Hag ANNITOMHbLIM

NpPoeKToM (B NePBYHO o4epeb — NEPBON TEOPETUYECKON rMaBbl BbIMyCKHOM

KBanudukaumoHHom paboThbl).

4.2 TemaTuka KypcoBou paboTbl (npoekTta): 1. CoBpeMeHHble NPobrnembl ynpaBneHUs U NyTU UX PELUEHNS.
2. CTpaTermyeckoe niaHupoBaHue Ha NpeanpusaTum.

3. CtpaTterus ynpaBneHusi nepcoHanioM opraHvsaumm.

4. MprMeHeHne rmbKnx CTPYKTYp B ynpaBreHuu.



5. MNoTeHuman obLedUPMEHHOr0 yNpaBneHns: aHanus u NnaHnpoBaHue.
6. YnpaBneHve naMeHeHnsMn B opraHnsaLmu.
7. MNpuHATME ynpaBneH4YeCcknX peLleHnii B YCNoBMsaIX HeonpeaeneHHOoCTU.
8. INyTn NoBbILWEHNs Ka4eCTBa yNpaBreHYeCKNX PELUEHWNIA.
9. MeToapl BbIpaboTkM 1 peanusaunn ynpaBneH4YeCckux peLleHuni.
10. YnpaBneHue npaBoBeAeHUAMN Ha NpeanpusaTun.
11. MeXnnyHoCTHbIE KOMMYHWUKaLMK: NYTW MNOBbIWEHNS NX 3PEKTUBHOCTH.
12. MNoBbiweHne 3HEKTUBHOCTN OPraHM3aLMOHHbLIX KOMMYHUKaLWA.
13. CoBepLueHCTBOBaHME PErMoHarnbHOro ynpasneHns.
14. CoBepLueHCTBOBaHME KOHTPOSIS B COBPEMEHHbIX CUCTEMaX yrpaBreHust.
15. CoBepLUeHCTBOBaHME MOTVBaLMM NepcoHana opraHusauum.
16. Npobnembl MOTMBALIMK pYyKOBOOUTENEN.
17. CoBepLUeHCTBOBaHME OpPraH13aLoHHO-pacnopsaanTeNbHbIX METOAOB YNpPaBneHus..
18. SkoHOMMKa M ynpaBneHne ManbiMn NpeanpuaTUAMU.
19. CoBepLueHCTBOBaHNE 9KOHOMNYECKUX MOTOPOB YNpaBreHus opraHnsaumen.
20. CoumanbHO-Ncnxonornyeckne MetToabl ynpasneHusi n npobnembl X NCNOMb30BaHUS.
21. ®opmumpoBaHme paboTocnocoOHOCTU KONMEKTUBA.
22. Tunbl pykosogutenen, 3PdPEKTUBHOCTb UX AeATENbHOCTU B COBPEMEHHbIX YCIOBUSAX.
23. lNoaroToBKa 1 NepenogroToBka ynpasneHYeckmx kagpos.
24. YnpasneHue nepcoHanoMm: CyLHOCTb, HanpasneHus, 3dPEKTUBHOCTb.
25. AHanus 1 oLeHKa ka4yecTBa COBPEMEHHOIO PyKOBOAUTENS.
26. Npobnembl ynpaBneHusi KOHOINKTaMu.
27. OCHOBHble HanpaBeHUs COBEPLLEHCTBOBAHMSA OpraHu3aumm Tpyaa pykoBogmTenen n cneunanncTos.
28. lMNosblweHne ahPeKTUBHOCTU NCMOMb30BaHUS pabo4yero BpeMeEHN PyKOBOAMTENEN U CNELManCTOB.
29. CTpyKkTypa ynpasneHus npegnpustuem 1 aHanns eé apeKTMBHOCTH.
30. CoBepLueHCTBOBaHWE OpraHn3aLoHHON CTPYKTYPbl ypaBneHns npeanpusatuem.
31. YnpaBsreHue Kka4ecTBOM MpoayKLmnn.
32. OueHka adhheKTMBHOCTU yNpaBneHus NpeanpusTMeMm.
33. lNnaHnpoBaHne MapKETUHIOBOW AEATENBHOCTU NPEeanpUaTUs.
34. OpraHusauust MapKeTUHIOBOW OEATENbHOCTM NPEANPUATHS.
35. OpraHusaums peknaMHoOn AesTeNbHOCTY NPeanpuUATHS.
36. dopmmpoBaHMe coumanbHO-MCUXONOrMYECKOro KnMmaTa B KONfeKkTUBe.
37. CoBeplueHCTBOBaHWE CTUMS PYKOBOACTBA.
38. lNoBblLLEeHEe KOHKYPEHTOCNOCOOHOCTH OEATENBHOCTM OpraHM3aumu.
39. CoBeplueHCTBOBaHWE OpraHn3aLoHHOM KynbTypbl.
40. MeToabl MOTMBaLMM 1 NPOBNEMbI MX UCMOSNb30BaHUS.
41. CoBepLUEeHCTBOBaHWe UMMKa OpraHu3aumm.
42. CoBepLueHCTBOBaHNEe OMHAHCOBbLIX Pe3yNbTaToB AeATENbHOCTM OpraHu3aumm.

4.3 TpeboBaHUSA K BbINONTHEHUIO U NPEeACTaBeHUIO pe3yibTaToB KypCcoOBOM paboThbl (NpoekTa):

Mpouecc BbINONHEHNSI KypcOBOW paboTbl COCTOUT U3 CNEAYHOLLUMX OCHOBHbIX 3Tanos:

1) BbIOOP TEMBI 1 €€ perucTpauns y pykoBoauTens;

2) cocTaBrneHue u cornacoBaHve C pykoBoauTenem nraHa paboTbl, onpefeneHne opraHv3auum, Ha 6ase KOTOpPOW
ByaeT BbINOMHATLCSA KypcoBas paboTa;

3) cocTtaBneHue 6ubnuorpadun, unlyvyeHue WCTOYHMKOB W nuTepaTypbl No npobneme, cbop HeobGXoaMMbIX
TEOpEeTUYECKMX MaTepunarnos;

4) cbop npakTUYeCcKUX OaHHbIX UMM NpoBedeHne obcrnefoBaHMs ynpaBneHYecKon OesATEeNbHOCTM MO BblOpaHHOMY
06beKTy uccrnegoBaHus (Mpu BO3MOXHOCTM 1 HEOBX0ANMOCTI);

5) obpaboTka mnonyyeHHOW WHGOPMaUUW, aHanu3 u cuctematusaums martepuanos, 000OCHOBaHME BbIBOAOB,
pa3paboTka NpeaoXeHni;

6) HanncaHne n odopmMIIeHNe KypcoBoi paboThl;

7) coada paboTbl pyKOBOAUTENIO ANS NPOBEPKY;

8) 3awwmTa Kypcoson paboTbl.

B kypcoBonm pabote [omkHbl OblTb MpeAcTaBneHbl pe3ynbTaTbl CAMOCTOATENbHOW Hay4YHO-MCCreaoBaTenbCKon
paboTbl cTyaeHTa. BoinonHeHne kypcoBor paboTbl TpebyeT OT CTygeHTa TBOPYECKOro YMEHUS UCMOMb30BaTh LUMPOKUN KpPyr
obLWMX 1 cneumnanbHbIX UICTOYHMKOB, HOPMaTMBHbIX akTOB, Noabupate 1 0606LWwaTth AaHHbIe, AernaTb aBTOPCKME BbIBOAbI.

Bce ncnonb3oBaHHbIE NPY HAaNMCaHWM KypcoBOW PaboTbl MCTOYHMKM AOMKHbI ObiTh yKa3aHbl B CMINCKE NUTepaTypsl,
NoMeLLEHHOM B KOHLie paboThbl.

BaxHbIM TpeboBaHMEM K coAepXaHWu KypcoBoW paboTbl SABNSETCS rormyeckasl NocrefoBaTeflbHOCTb U3NOXEHWs
cofepxalleroca B Hell martepuana, TOYHOCTb onpegeneHvin, popmynuMpoBOK U TepMUHOB, OOOCHOBaHHOCTb BbIBOAOB W
cobntogeHne HoOpM Hay4HOW 3TUKMN.

PesynbTaTtbl BbINOMHEHHON pPaboTbl AOMKHbI OblTb WM3MOXEHbI B NMUCbMEHHOM BuAe (KOMMNbIOTEPHbIN Habop) u
aKKypaTHO COpOLLIOPOBaHbI.

3awmta kypcoBor paboTel NPON3BOAUTCS B CriedytoLLeM Nopsiake:

1) ¢ maTepuanamu BbINOMHEHHOW KypCcOBOW paboThl NpeaBapuTENbHO 3HAKOMWUTCA pykoBoauTenb. B xoge
npeasalmnTHBIX KOHCYNbTaumi paboTa obcyxaaeTcs n KoppekTupyeTcs;

2) npeacTtaBneHHas K 3alimTe KypcoBasi paboTa AomkHa ObiTb odpopmrnieHa B COOTBETCTBMU C U3MNOXEHHbIMU B
pekomeHaauusax TpeboBaHusMY;



3) pykoBoamntenem obbaBnsieTca tema pabothl, rpynna, .1.0. ctyneHTa;

4) cTypeHT B TeuveHne 7-10 MumHYT penaeT [oknag Mno CywecTBy npobrembl U O MOSyYEHHBbIX pesynbraTax
uccnenoBaHus;

5) pykoBogutene, NnpurnalleHHble cneunanncTbl, CTy4eHThl 3agatoT Bonpockl. Ha Bonpocskl n oTBeThl otBoAMTCs 7—10
MUHYT;

6) nocne 3acnyLwmMBaHnA BbIHOCUMTCS peLleHne 00 OLEHKM KypCcoBOW paboTbl.

Kputepumsamm oLeHKn KypcoBow paboThl SIBNAOTCA:

- Norvnka n cogepxaHune paboTsbl;

- CTEeNeHb CaMOCTOATENbHOCTY;

- CTENeHb PacKpbITUS TEMbI;

- rnybuHa TEOPETUYECKOro M NMPaKTUYECKOro aHanmaa;

- CTWUIb U3NOXEHUS, rPaMOTHOCTb;

- aKKypaTHOCTb M NpaBuibHoe odhopmMieHne paboTbl.

3awmieHHble KypcoBble paboTbl CTyAeHTaM He BO3BpaLLalTCa U XpaHATCA Ha kadegpe.

5 BANNIbHO-PENTUHIOBAA CUCTEMA OLIEHUBAHUSA
Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kog komneTteHunmn MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

XapakTepusyeT KIl4deBble 3N1EMEHTbI COBPEMEHHbLIX KOHLLEMLMIA
[eATenbHOCTUN NpeanpusTUsa 1 KpUTEPUM OLEHKM MX ONepaLoHHON K
OpraHM3auUmMOoHHOM 3P PEKTUBHOCTHU

OrlK-3
CamocTosATeNbHO NPUHMMAaET M 060CHOBLIBAET OpraHM3aUMOHHO- YpaBeHYeckne peLleHuns
Nno hYHKLUMOHAmNbHbLIM HanpaBneHusM AesTeNbHOCTN NPeanpuUsaTUs

MpoBOOUT OLEHKY YPOBHS CIIOXXHOCTU U AUHAMUYHOCTY BHELUHEN Cpeabl

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepum oueHnBaHns cchopMMPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MNMucbmeHHas paboTa

B paGoTe coaepxartcsl aneMeHTbl Hay4HOro
TBOPYECTBA U IeNalnTCa CaMOCTOATE NbHbIe
BbIBOAbI, AOCTUrHYThI BCE pesynbTaThbl,
yKasaHHble B 3aJaHuK, Ka4ecTBO 0hOpPMIEeHUs
oT4yeTa COOTBETCTBYET YCTaHOBMEHHbLIM B BY3e
TpeboBaHMSAM U NpY 3aLLMTE CTYAEHT NPOABUI
OTMUYHOE BrafeHne matepuanom paboTsl 1
CNocoBHOCTL apryMeHTMPOBaHO OTBeYaThb Ha
nocTaBMneHHbIe BONPOChl Mo TeMe paboThl.
O6yyatoLLmitcs caMoCTOATENbHO KOHCTPYUpyeT
CBOW 3HaHUSA B NpoLiecce peLleHus
npakTU4yeckux 3agady u npobnem,
OPVEHTMPOBAHHBIX B MHDOPMAaLMOHHOM
NPOCTPaAHCTBE AUCLIMMMUHBI.

OTBEeT BOMPOChHI NOSHLINA, C NPUBEAEHMEM
NPakTUYEeCKUX NPUMEPOB, OCHOBaHHbIN Ha
npopaboTke 06a3aTenbHbIX U
OOMNOMHUTENBbHbLIX MCTOYHMKOB
UHdopmaumn. PeannsoBaHbl

5 (oTnnyHO) aHanuTnyeckas n cpaBHUTeNbHasa yHKUUN
MEHePKMEHTA.

Mcnonb3yeTcs npogeccuoHansHas
NeKcuka, KaTeropmarnbHbI annapar.
CpenaHbl 060CHOBaHHbIE BbIBOAbI.
CTunb peum - Hay4HbIN.

B pa6oTe AOCTUrHYTHI BCe pesynbTarThl,

OTBeT CTaH4apTHbIN, B LieSIoM yKasaHHble B 3aaHuK, Ka4ecTBO 0hOpMIeHUs
KayeCTBEHHbI, OCHOBaH Ha BCex oT4yeTa COOTBETCTBYET YCTaHOBMEHHbLIM B BY3€e
obsasaTenbHbIX UCTOYHMKAX MHAOpMaLN. Tpe6oBaHMAM 1 NpU 3aLLUTe CTYOEHT NPOSABUI
MpucyTcTBYIOT HeGonbLUKe Npobens! B Xopoluee BrageHne mMatepuanom paboTtbl 1
3HAHUAX UIN HECYLLECTBEHHbIEe OLLINGKM. CNOCOBHOCTb apryMeHTMPOBaHO OTBeYaTh Ha
4 (xopowo) HepocTaTouHo Mcnonb3oBaHbl nocTaBfeHHble BOMNPOCHI No Teme paboTh.
COOTBETCTBYIOLLME BOMNPOCAM KaTEropuun. O6yyaloLmincss KOHCTPYMPYET CBOW 3HAHUA B
AHanutuyeckasl U cpaBHUTENbHAA YHKUMKM | Mpolecce pelleHns NpakTUYeckux 3agad u
MeHe)KMeHTa peann3oBaHbl He npoGnem,
MOJHOCTbIO. OPVEHTMPOBAHHBIX B MHDOPMAaLMOHHOM
MPOCTPaHCTBE ANCLMMIIUHDI.
OTBeT BOCMNPOM3BOAUT B OCHOBHOM TOMbKO B paGoTe OOCTUrHYTbI OCHOBHbIE pesynbTaThl,
NEeKUMOHHblEe MaTepuansl, 6e3s yKasaHHble B 3a4aHnK, Ka4ecTBO 0dhopMIIeHMs
3 (yoosneTBopuTensHO) | camocTosiTenbHoi paboThbl ¢ oT4yeTa B OCHOBHOM COOTBETCTBYET
peKoMeHoBaHHOWN NUTepaTypo. YCTaHOBMEHHbIM B By3e TpeGoBaHMsAM U Npu

,D,eMOHCTpVIpyeT noHMMaHume npeagmeTa B 3aumTte CTyaeHT npoAaBui




yaoBneTBopuTesnibHoe BriageHne Mmatepuarnom
paGOTbI N CNOCOBHOCTL OTBEYATL Ha
BONbLUMHCTBO NOCTaBMNEHHbIX BOMPOCOB No TEME

uenom, 6e3 yrnybneHus B getanu. paboTbl.

MpncyTCTBYIOT CyLLECTBEHHbIE OWMOKN nnn | OByyaroLWmica He KOHCTPYUPYET CBOU 3HAHMSA B

npobenbl B 3HAaHUSIX MO HEKOTOPLIM TEMaM. npolecce peLleHnst NPakTUYeCcKMX 3agad u
npobnem,

OPWEHTMPOBAHHBIX B MHDOPMAaLMOHHOM
NPOCTPaHCTBE ANCLMMIUHBI.

B pa60Te He OOCTUTrHYyTbl OCHOBHbIE
pe3ynbTaTthbl, YKa3aHHble B 3adaHUn nnm
Ka4yecTBO O(bOpMJ'IeHMﬂ oT4yeTa He

HecnocobHocTb 0TBETUTL Ha BOMpoc 6e3 COOTBETCTBYET YCTAHOBMNEHHBIM B By3€
MoOMOLLM 3Kk3ameHaTopa. HeaHaHue Tpe6GoBaHWsIM, UMK NPU 3alLUTe CTYOEHT
3HAYMTENIbHOM YacTu NpUHLMNUANbHO MPOSIBUIT HEYAOBINETBOPUTENBHOE BrageHue

2 (HeynoBNeTBOPUTENbHO) | BaXHBIX 31IEMEHTOB AVCLIMMIMHLI. mMaTepuarniom paboTbl U He CMOT OTBETUTb Ha
MHoroumcrneHHble CyLLeCTBEHHbIE OLLINGKM GOnbLUMHCTBO NMOCTaBMEHHBIX BOMPOCOB MO TEME
B U3NOXEHNM TEOPETUYECKOro MaTepurana paboThbl.
Unu onpegenexHunii O6yyatowuitics peanusyeT TUNOBOE peLleHust

npakTU4Yecknx sagad u npobnem,
OPVEHTMPOBAHHBIX B MHDOPMAaLMOHHOM
NPOCTPaHCTBE ANCLMMIUHBI.

6.3 TunoBble KOHTPOJbHbIE 3ajaHUs U/ UHble MaTepuansbl, UCMOMb3yeMble ANSl OLeHKU pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n DdopMynnpoBKM BONpOCOB
Kypc 1

1 HayuHble kaTeropum MeHeKMeHTa: 00BbEKT, NpeameT, cyObekT, npouecc. APPEKTUBHOCTE MEHEKMEHTA.

2 MpuHUMNBI MeHemKMeEHTa, cchopmynmpoBaHHble A. daronem. MeToabl MeHegKMeHTa.

3 CopepxaHue yHKUMN meHempxkMeHTa no A. daronto.

4 MeHemxep 1 ero OCHOBHble (OYHKLMW B OpraHm3auum

5 OBOMOLMOHHbIE 3Tanbl PasBUTMA Haykn MeHemxmeHTa. ObLasa xapakTepucTmka u Knaccudukaunsa Teopuin n
Hay4HbIX LUKON MEHEeKMEHTA.

6 MpuvHUMNBI Hay4Horo ynpaeneHnsa ®. Tennopa v NoBbILLEHNE NPON3BOANTENBHOCTU Tpyaa . AmepcoHa B
peLLeHnn 3a4ay NPoOu3BOACTBEHHOIO MEHEKMEHTA.

7 CopepxaHue yyeHun I'. MaHTTa, ®. MN'vnbpeTta u . dopaa u nx npMeHeHve B peLleHmn 3agad
NPOM3BOACTBEHHOIO MEHEAXXMEHTA.

8 CogaepxaHue yyeHuii . Yepya 1 ux npMmeHeHWe B peLleHnmn 3agay Npon3BoLCTBEHHOIO MEHEKMEHTA.

9 MpumeHeHune yuenun M. Jpykepa onsa pelleHns 3agad onepaTtMBHONO U CTpaTerMyeckoro MeHepKMeHTa
opraHusaumm.

10 CyLLHOCTb U CpaBHUTENbHAsA XapaKTepucTuka aMepuKaHCKON U AMNOHCKOW Mmoaenen meHemxkmeHTa. Kputepum
BbIOOpa B COOTBETCTBUM CO CTpaTernen ynpaBneHnst opraHusaumnen.

1 MpoueccHbI nogxopn, B onpegeneHn B3anmMmocBsian NpeamMeTHbIX U CoLMarnbHO-NCUXONOrMYecknx dyHKLNM
MEeHeKMeHTa.

12 CuncTeMHbIN NOAX0A B ONPEAEeneHnn opraHnsaumm, Kak OTKpbITOro CyobekTa X03sMcTBoBaHus. [puMeHeHne
«Teopun 7-S» Ansa NoBblILWEHUS 3P(PEKTUBHOCTU yNpaBneHUs opraHnsaumnen.

13 CuTyaumoHHbIN NOAXOA B ONpeaeneHMn opraHm3aunn, kak agantueHomn cuctemsl. Miccnegosanmsa T. BepHca m
I". Ctankepa u «3akoH cutyauum» M. donnet B peLleHnn opraHM3aumMoHHbIX Npobnem.

14 OOwwecncTeMHble NMPUHLMMLI OpPraHM3auun: He06X0AMMOro pasHoobpasus; aMePoYKEHTHOCTH;
MHPOPMMPOBAHHOCTU N YNOPSLOYEHHOCTM; 0OPaTHON CBA3MW; UEPapPXUN.

MprHUMNBI NOCTPOEHMS COLMANbHO-9KOHOMUYECKNX CUCTEM: LIeNIeBOM OpMEeHTaUMn pPa3BUTUS; Hay4yHON

15 0060CHOBaHHOCTY; NPOMNOPLIMOHANBHOCTU; NapannenbHOCTH; 3hEKTUBHOCTH; CoLManbHO-3KOHOMUYECKOTO
paBHOBeCHUSsI; TMOKOCTH

16 MprHUMNBI OpraHn3aLmmn SenoBbiX NPOLECCOB: pasaerneHms Tpyaa u cneumanmsanumn; koonepaumm m
JenapTameHTanuMsaummn no npoaykTy, NoTpeduTento, pecypcy opraHnsaumm.

17 MpuHUMN MacwTaba ynpaBnseMocTu U KOHTpons: nageu J1. YpBuka B onpeaeneHmmn agnanasoHa KOHTPOsS.
CuTyaumoHHbIN NoaxoA B Bbibope macluTtaba ynpaBnsieMoCcTy opraHusaLmen.

18 MprHUMN LeHTpanu3aunm BracTu: CpaBHUTENbHAsS XapakTepucTuka LeHTpann3oBaHHOM 1
JeueHTpanu3oBaHHON Mogenen ynpasneHunsa opraHnsaumen. lNMonoxenusa teopun O. Mak-I"peropa.
MprHUMN nepapxmm B OpraHn3aumm: HanpaBneHnsl 4enerMpoBaHns NOMHOMOYNUIA, NOHATUE YPOBHS

19 ynpaenenus. Vigen I'. Omepcona u J1. YpBuKka B peanusaumm WTabHbIX NOSTHOMOYMIA N NOCTPOEHUS

opraHusauun.




|_|pVIHLI,I/II'I OopraHn3aumMoHHbIX KOMMYHVIKaLI,VIVIZ NOHATUE, BUbl CBA3EN B opraHunsauunn, Xxapaktepuctmka

20 M 9
MHPOPMALIMOHHBIX MOTOKOB.  Popmanusaums cBsA3ei B Teopumn paumoHansHoi Giopokpatun M. Bebepa.

21 Mpu3sHaky 1 Noaxodbl K Knaccudmkaumum TUNoB OpraHM3aLmMoHHbIX CTPYKTYp. CpaBHUTENbHasA XxapakTepucTuka
CTPYKTYp YrnpasneHus opraHusaLlmei.

22 YnpaBneH4yeckue pelleHnst B OpraHn3aumsax: CyLLHOCTb, BUAbI, MPOLECC U METOAbI NPUHATUS; 3 EKTUBHOCTb
ynpaBneHYecknx peLLeHuii.

23 CognepxaternbHble Teopun Mmotueauum A. Macnoy, K. Anbaepdepa B peLueHun 3agad kagpoBoro
MeHeKMeHTa.

24 CogepxaternbHble Teopun Mmotueauum . Mak-Knennanaa, ®. Mepubepra B pelueHun 3agay kagpoBoro
MeHeIKMEeHTa.

25 MpoueccyanbHble Teopun moTuBaummn B. Bpyma, C. Agamca B pelleHumn 3agay kKagpoBOro MeHeKMeHTa.

Mcnonb3oBaHue nonoxeHun «Teopum X», « Teopun ¥Y» . Mak-Knennanga w «Teopun Z» Y. Oyum B

26 ynpasrieHnn nepcoHarnomMm opraHm3auunn.

27 MoHaTtue, YPOBHU 1 yCnoBusa (*)OpMVIpOBaHMﬂ OopraHmsaunoHHOro noseneHuA. Teopvwl nosegeHuna 4yerioeeka B
opraHmnsauun.

28 OpFaHI/I3aLI,VIOHHoe nosegeHune B MyanI/IHaLI,I/IOHaJ'IbHOVI opraHmnsauun. MNoBeneHve B pas3nnyHbIX

HaUMOHallbHbIX KyJIbTypax.

29 PyKOBO,D,CTBO n nnaepcTBo B OpraHn3auumn: Bractb 1 BIIMAHUE, C*)OprI BnacTu.

30 Teopun nuaepcTsa, NMMOEPCKUX Ka4ecTB, NNAEePCKOro noBeaeHNs

31 TpaD,VILWIOHHbIe N CUTyaunMoHHbI€ KOHUEenunn nnaepctea U UX poJib B ynpaBrieHUN nepcoHarioM opraHu3auun.

32 CTvnn n meToabl pyKoBOACTBA U X BMMSHWE Ha 3EKTMBHOCTEL OpraHM3aunm.

KOHMNMKTBI B OpraHv3auUmm: y4acTHUKWU, OGbEKT, MOTUB KOHMMNMKTA. OYHKLMOHAMbHBIE U AUCHYHKUMOHAbHBIE

33 KOHMNUKTBI.

34 Tunbl koHMNMKTa. a3kl pa3BUTUA, ANArHOCTMKA, 3Tarbl pa3peLleHns KOHQMKTA.

YHpaBneHme KOH(bJ'IVIKTaMI/I B OpraHusauunu. MeToabl ynpaBsneHua KOH(*)J'IMKTHI:IM nosegeHvem nHameunaa,
rpynnbl

35

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

BapuaHT 1

1 NHCTPYMEHTOM Kakmx METOL0B MEHEMAXKMEH-TA SABMAETCHA CTUIb PYKOBOACTBA?
a) 9KOHOMUYECKNX

6) agMUHUCTPATUBHbIX

B) COLMANbHO-NCUXOSOrMYECKNX

r) npaBOBbIX

) HOpMaTMBHBbIX

2 Ctparternyeckoe nrnaHuMpoBaHue — 370 ...

a) npouecc pa3paboTku cTpaTErMYecknx MeToaoB

6) cbop nHGopmauum o NrnaHax KOHKYPEHTOB

B) Ka4eCTBEHHas oLeHKa anbTepHaTUB

r) BbINOMHEHWE 3agad

[) anbTepHaTUBHbLIN BbIGOP

3 Hanbonee koppeKkTHbIM onpeaeneHneM Le-nm yrnpaerneHus ABNseTcs:

a) pesynbTarT, Ha AOCTUXKEHME KOTOPOro HanpaB-IEHO yrnpaBlieHune.

6) BuaeHue ByayLiero, KOTOPOeE xenaTenbHO A0C-TUYb.

B) 0ObeKTUBHAsA TEHAEHUMS Pa3BUTUS OpraHM3auun.

r) >xenatenoHoe, HeobxoaMMoe 1 BO3MOXHOE CO-CTOSHUE ynpaBnseMon CUCTEMbI.
4) hMHAHCOBO-3KOHOMUYECKOE MOMOXEHME OpraHn-3auum

4 Tpobrnema B npouecce yrnpaBneHust - 3To:

a) COBOKYMHOCTb MHChOpMaLMM O COCTOSIHUM YNPaB-fisiEMO CUCTEMBI.

6) KOMMneKc 3afaY, pelaeMbix B NPOLECCe YNpaBeHust.

B) KOHQNIMKTHasA cMTyaums B npoueccax yHKLUMOHWN-POBAHNS OpraHn3aLmu.

r) onpegeneHne HeobxoaAMMbIX OEWCTBUA aHTUKPU-3UCHOIO XapakTepa.

[) rnaBHoe NpoTunBOpeYne, TpebyloLee CBOEro pas-peLleHus.

5 Ponb gnarHocTukM B npoLecce ynpasneHus:

a) XxapakTepusyeT porib U 3Ha4YEHNE YeNoBEYECKOro hakTopa B ynpaBieHum.
6) naeT Hanbonee NONHYI0 XapaKTEPUCTUKY LIENn ynpaBrieHus.

B) NO3BONSET onpeaenuTb NPobnemMy Ha OCHOBE OLIEHKW CUTYyaLUNN.

r) onpegensieT He06XO0AMMOCTb M LEHHOCTb MHAOP-MaLumMmM ANna pa3paboTku ynpaBneH4eckoro peLleHns
[) ABNSETCS aHaNUTUYECKOM OCHOBOW pa3paboTky yrnpaBreHYeCKNX peLLeHnii.
BapuaHT 2

6 PoneBasi CTpyKTypa opraHvM3auMoHHOro No-BeAeHns NposiBNsieTcA:

a) B nuaepcrBe.

6) B YeTkow opraHusaummn padoThbl.




B) B OCO3HaHUMN YESIOBEKOM CBOErO MONOXEHUS B rpynmne.

r) B KBanuduKaLMoHHOWN CTPYKType rpynnbl.

) B pacnpegeneHnm yHKUUA U CTENeHN OTBET-CTBEHHOCTMW.

7 OpraHunsauus ynpaereHns kak ogHa U3 0C-HOBHbIX byHKUMIA NpeacTaBnseT cobor Bug AesaTenbHOCTU:

a) HanpaBneHHbIN Ha pa3paboTky 1 YTBEPXKOEHMNE CXEM U CTPYKTYP yNpaBneHusl, LOIMKHOCTHbIX UH-CTPYKLUA,
NONOXEHWIN, OPYIMX HOPMAaTMBHbLIX 40-KYMEHTOB

6) No onpeaeneHnto 4ENCTBUIA, HanNpPaBfEHHbIX HA YOOBETBOPEHME NOTpebHOCTEN

B) CBSI3@HHbIN C pa3paboTkon MHAMBMAYAlbHbBIX Na-HOB

r) BUA yNpaBneHYeCcKkon AeaTeNbHOCTU MO pa3paboT-ke MeXaHM3MOB PErynMpOoBaHnsa B HENPEABUAEHHbIX
cuTyaumsix B byayliem

) CNOXHYI0 colmnanbHO-3KOHOMMYECKYI0 ModeNb OyayLlero COCTOsIHMA  opraHvM3auum

8 OcHoBHoW 3aga4vert KOopAnHaL MK ABnseTcs:

a) byHKLMA Npouecca ynpaeneHusi, obecnevmBatoLan ero 6ecnepebonHOCTb U HENPEPLIBHOCTD;

0) ycTaHOBNEHMe B3aUMOLENCTBUSA MeXay NoAcuc-TeMammn opraHnsaumm;

B) JOCTUXKEHME COrnacoBaHHOCTH B paboTe BCcex 3BEHbEB CUCTEMbI MYTEM YCTAHOBIEHNS pa-UMoHanbHbIX
CBA3eW Mexay HUMmu;

r) 4OBedeHVE NIaHOB A0 BCEX, KTO UX AOIMKEH BbI-NOMHATb M KTO HECET OTBETCTBEHHOCTbL 3a UX peanu-3aumio.

[) HanpaeIeHHbI Ha pa3paboTKy N YTBEPXKOEHNE CXEM U CTPYKTYP ynpaBreHus

9 Kakne meTtofbl NCNOMb3YHTCA A4S YAOBNE-TBOPEHMA TpeboBaHMIA KONNEKTMBA B LIENIOM U JIMYHOCTY B
YacTHocTn?

a) SKOHOMWUYeckme

0) coumanbHO-NcMxonormyeckne

B) OpraHm3aLMOHHO-agMUHUCTPaTUBHbIE

r) AMCUMNIIMHUPYIOLWnE

4) ncuxonormyeckme

10 YnpasrneH4ecknuin Tpya YeTKo AennTca Ha:

a) Tpy4 NIMHEHOrO pyKOBOOUTENS M TPYL cneumanun-cTa;

6) Tpya cneumanmcTa u TEXHUYECKOro NUCMOSNHUTENS;

B) TPy4 JIMHEWHOrO PyKOBOAMTENS N TEXHUYECKOro UCNONHUTENS;

r) TPY4 NMHENHOro pyKOBOAUTENS, TPy cneuna-nmcta u TEXHUYECKOro UCMOMNHUTENS;

[) Ha Tpya HEe3aBUCMMO OT OOSDKHOCTU

11 Kakue Hay4Hble OTKpbITUSA Npuaanu yckope-Hme TEXHNYEeCKoMy npo-rpeccy?

a) Teopus OTHOCUTENBHOCTM DNHLLTENHA;

6) 6eH3nHoBbLIM ABWraTens . Janvnepa un K. beHua;

B) Tabnunua MeHngeneesa;

r) HayyHoe ynpasneHue ®, Tannopa;

[) anekTpomMarHuTHele BosnHbl . 'epua

12 Yem oTnnyanack cuctema 3apaboTHon nna-Tol, npeanoxeHHasa ®. Tannopom, ot gpy-rmx?

a) cosgasarna ycroBus Ansi BBeAeHMS HOBbIX hopM pacyeTa 3apaboTHOW nnaThl;

6) paboune 3apaHee MOrnu 3HaTb M CaMu paccymTaTb CBOK 3apaboTHyto nNnary;

B) Npv NOBbILLEHMN NPOM3BOAUTENBHOCTU paboToga-Tenb nonyyan 6onble, 4vem pabouni;

r) TanaHTnmeble paboune mornu nony4yaTb 6onbLUyo 3apaboTHYO NNa-Ty, Yem Opyrue;

[) npeacTasnsina camblii NPOCTON NyTb 4NN U3BeYe-HNUA Npubbinm

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

1. ,D,OI'IyCTVIM, Yy Bac B nogunHeHun pa60TaeT YenoBek, KOTOprVI HECKOJ1bKO nepepocC CBOK OOJIKHOCTD. OpgHako
n3-3a pas3ninyHbIX 0O BEKTMBHbIX NPpUYnH KapbeprIVl POCT HE BO3MOXEH, a 40X04 A0CTAaTO4YHO BbICOK, €CTb TaKXe
KOMWCCWOHHbIEe. HanagnTe nyTn [OMNOMHUTENbHOW MOTUBALMK Takoro COTpyaHUKa.

2. d>V|pma, cneunanmn3npyrowasnca Ha npon3BoOACTBE IJIEKTPOHHbIX I'IpVI60pOB, OTMEeHWUNa npueBunernn ansa Bcex
pyKkoBOAALWLKNX COTPYOHUKOB. COpr,D,HMKI/I, BHe 3aBNCMMOCTU OT 3aHMMaeMoro B cbmpme NOoNoXeHudA, Nonb3yrTCA obwen
CTONOBOW, aBTOCTOSHKON. Y pyKOBOLI,I/ITeJ'IeIZ HeT oTAenbHbIX kKabuHeToB. Bece pa60qwe MeCTa pacnosioXXeHbl B obuem
3ane u pasaesieHbl 3ByKOHenpoHnuaeMmbiMn neperopogkamm BbICOTON nonTtopa meTpa.

CornacHbl 1 Bbl ¢ Takom I'IpaKTVIKOIZ? HasoBuTe ee nonoxutensHble u oTpuuaTtesribHble CTOPOHbI.

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxyTo4yHoM atTrectaumMm 1 NOpAAoOK NMKBUAALMA aKageMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4vatoLLmxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnIIMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
Ha nogroTtoBKy k 0TBETY OTBOAUTCS 45 MUHYT

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUMINHDbI



7.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3gaTtenbcTBo

[oa nspaHua

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Epwosa, H. A,
Cepreesa, H. B.

MeHepxmeHT

Mocksa: Poccumcknin

https://www.iprbooks
hop.ru/138164.html

rocyapCTBeHHbIN 2023
YHUBEPCUTET NpaBOCYyAMS
AHaTonun 3y6 Teopua MeHegKMeHTa. https://ibooks.ru/read
i ?
Y4ebruk Ans bakanaspos CaHkr-lMeTepbypr: MNutep 2020 ;nhgc;zgqé‘productidﬂ
67990
MapaxuHa, B. H., Teopusa MeHeXMeHTa Craspononb: CeBepo- http://www.iprbooksh
Bopuc, O. A., KaBkasckuit 0p.ru/92763.html
XapueHko, H. M. denepanbHbIi 2018
yHuUBepcuTeT
7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa
anHyTamHoB, 3. M., MeHemXmeHT https://www.iprbooks
ByTb, P. B., hop.ru/90793.html
MogpeperuvHa, I1. U,
AnveBckun, B. T, .
Llepsbuna, B. A., MuHck: Beiwanwas 2019
Axy6osckas, T. 1., Lkona
Kapacesa, M. I",,
3y6puukui, A. @.,
anHyTamHoBa, 3. M.
A. N. Cobonesckas MeHempkmeHT. BbinonHeHne Cankr-MeTen6vor: http://publish.sutd.ru/
KypcoBow paboTbl CI'I6I'yI'IPI',D,yp ) 2024 tp_ext_inf_publish.ph
p?id=20245127
EpmonuHa, J1. B., Teopusa MeHeXXMeHTa Camapa: Camapckuii https://www.iprbooks
YeuunHa, O.C. Focyﬂ,apCTBeHHbIVI 2019 hop.ru/1 11657 .html

TEXHUYECKUN
yHuBepcuteT, 96C ACB

7.2 Nepe4veHb NnpocdeccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy [ONeKTPOHHbINA pecypc).
URL: http://window.edu.ru/
MHdopmaumoHHble pecypcbl ceTu «HTepHeT», HeobxoauMble AN OCBOEHUS AUCLUMIIVHBI.
OneKkTpoHHas bubnmoTeka y4ebHbix nagaHun CNoerynTa [QnekTpoHHbIn pecypc]. URL: http://publish.sutd.ru;
OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne
MynbTumeamniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebernb, Jocka

JlekumoHHas

ayguTopus

YyeGHas ayautopus

CneuvanuanpoBaHHas meGernb, Aocka
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