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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HayK, OOLEHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: JInsosckast BepoHuka
3aBepyowmn kagenpom BnagumuposHa

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb pgucuunnuHbl: CchopmmupoBatb koMneTeHumn oby4varowlerocss B 00nacTu TEOPEeTUYECKUX 3HaHUA U
NPaKkTU4ECKMX HaBbIkOB OW3HEeC-MOoAenuMpoBaHus, HeobxoauMMbiX ANnd  9@EKTUBHOM peanu3aumm  UHHOBALMOHHbIX
HanpaBneHn 0eAaTenbHOCTN OpraHu3auun.

1.2 3apgauv AMcUUNNUHbI:

- packpbITb porib OM3HEC-MOOENNPOBAHNS B Pa3BUTUN OpraHn3auuu;

- onpegenuTb OCHOBHbIE HaNpaBneHWst CMOMb30BaHUA MHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3Hec-moaenen;

- NOSICHUTb OCOBEHHOCTUN NPUMEHEHUS BU3HEC-MOAENNPOBaHMS AN TpaHCcopMaLuum HOBbIX UAEN;

- NPOAEMOHCTPMPOBATL 0COOEHHOCTU Pa3paboTKN MHHOBALMOHHBLIX MPOEKTOB C BbICOKOW CTEMEHbLI0 COMYTCTBYHOLLMX
PUCKOB.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroTOBKa NpearnonaraeT cosfaHue OCHOBbI ANt (DOPMUPOBaHUSI KOMNETEHUMI, YKa3aHHbIX B .
2, NPU U3yYeHUN OUCLIUNIIUH:

LincbpoBble TEXHOMOMMU B MEHEIXKMEHTE
YnpaBneH4yeckasi 3KOHOMMKa

Teopun MeHeoKMeHTa

MakpoakoHOMUYECKoe MaHNUpPOBaHKe M NPOrHO3MpoBaHne

2 KOMMNETEHUWUN OBYYAIOLWLEIOoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: CnocobeH pykoBoAUTb NPOEKTHOM U NPOLLeCCHOMN AeATENIbHOCTbLIO B OpraHM3aumnm ¢ UICNoJfib30BaHMEM
COBpEeMEeHHbIX NPaKTUK yNpaBneHus, TMAepPCcKMX U KOMMYHUKaTUBHbIX HaBbIKOB, BbISIBAATbL U OLleHUBaTb HOBbIE
PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTbiBaTb CTpaTerMm co3gaHusi U pasBMTUS MHHOBALMOHHbLIX HAanpaBreHun
[eATeNIbHOCTU U COOTBETCTBYIOLME UM BU3HEeC-Moaenun opraHu3auumn

3HaTb: 6a3oBble CTpaTterum peanumsaumn MHHOBALMOHHbIX HanpaBneHmZ pa3BnTUA opraHn3aunm

Ymetb: CbOpMVIpOBaTb Bbl60pKy N KONMYECTBEHHO OLEHMBATb 3MEMEHTbl OM3Hec-modenM WHHOBALMOHHOMO pa3BuTuA
opraHunsaumn ¢ y4eTomMm nx 3Ha4mmocCTun

BnapeTtb: HaBblkamu pykoBoACTBa U KoopaAnHauuu ﬂpOLl,eCCHOIZ n I'IpoeKTHOIZ AeATenbHOCTU Npu peann3aumn Oun3Hec-mogenm
Pa3BUTNA NHHOBAUMOHHBLIX Hal'lpaBJ'IeHVIVI AEATENIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNNUHE

KoHTakTHas
pabota

MHHOBaU. dopma
¢opmMbl TekyLiero
3aHATUI KOHTpONS

CP
Nek. Mp. | (Yackl)
(vacel) | (vacel)

HaumeHoBaHuve u cogepxaHue pa3genos,
TEM U Y4eOBHbIX 3aHATUI

Cemectp
(kypc gnsa 3A0)

Pasgen 1. TeopeTtuyeckne ocHoBbl GU3HeC-
MOAENMPOBaHMS B yrpaBreHnn pa3sButnem
opraHusaumn.

Tema 1. UcTopus 1 cylHOCTb BusHec-
MOOENNPOBaHMS.

Tema 2. OcHOBHble 3reMeHTbl bu3Hec-
Moaenu. (e}

Tema 3. HanpaBneHus ncnonb3oBaHus
WHHOBaLMOHHO-OPUEHTMPOBAHHbIX B3Hec-
MOZenen B CTpaTErm4yeckoM yrnpaBrieHnn
opraHusaumen.

Tema 4. busHec-mogenvpoBaHue n ero posb
B pa3BMTUM OpraHm3auuu.

Pasgen 2. CopepxaHve MHHOBaLMOHHON 2
OEeATENbHOCTU N 0OCOBEHHOCTM
hopMUpPOBaHNS MHHOBALIMOHHO-
OPWEHTUPOBaHHbLIX BU3HEC-Mogenen.

Tema 5. OCHOBbI MIHHOBALIMOHHOM
[eaATenbHOCTU opraHn3aLmMi B COBPEMEHHbIX 2 2 10 (0]
YCIIOBMSIX.

Tema 6. KoHuenumu 1 npMHUMMIbI CO30aHMSA
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpasneHus pa3sutuns usHec-
Moaenen.

Pasgen 3. 3ddekTMBHOE NpUMeEHEHME
OusHec-moaenen B UHHOBALMOHHBLIX (e}
HanpaBneHUsIX 4esaTeNbHOCTN OpraHu3aLnmn.




Tema 8. lnarHocTunka acppeKTUBHOCTM

WHHOBALMOHHO-OPMEHTUPOBAHHbBIX BU3HeC- 2 12
Mozenen B opraHnsaLmm.
Tema 9. TpeHabl B MHHOBALNOHHOM BU3HecC- 1 19 r
MOOENUpoBaHWK.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 17 83
KoHcynbTauuu n npoMexyTovHas attectaums
2,5 245
(Ok3ameH)
Bcero koHTakTHas pabota u CP no 36,5 107.5

AVUCLUMIIMHE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

4 KYPCOBOE NPOEKTMPOBAHUE

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4YeHusA
5.1.1 NMokasaTenu oueHMBaHUA

Ko HanmeHoBaHWe oueHOYHOro
lMoka3aTtenu oueHnBaHNS pe3ynbTaToB 0by4eHus
KoMneTeHummn cpencTtea
ManaraeT TeopeTnyeckne oCHoBbl B13Hec-MoaenmMpoBaHus B
ynpasneHun passmMTtUeM opraHusauuu.
OrK-4 dopmupyeT MHHOBALMOHHbIE MOAENN: KOHLENLUN 1 NPUHLMMbI

co3gaHus busHec-moaenen Kak KOHKYPEHTHOE NnpenmMyLLecTBO.
anIBOD,VIT nraH pykoBoACcTBa U KOopanHauumn I'IpOU,eCCHOVI n I'IpOGKTHOVI

AeATeNbHOCTU Npu peanunsaunn 6un3Hec-moaenm pa3BnTuUA
MWHHOBAUWOHHbIX Hal'lpaBJ'IeHI/IIZ OeATEeNIbHOCTU.

5.1.2 Cuctema n KpuTepum oLeHUBaHUSA

LWkana oueHnBaHuns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTU KOMMNETEHLIMN

YcTHoe cobecenoBaHune

MucbMeHHasn paboTa

5 (oTnnyHO)

MonHbIN, Nc4epnbiBaOLWNN OTBET,
OCHOBaHHbLIN Ha NpopaboTke Bcex
06sa3aTenbHbIX UICTOYHUKOB MHOpMaLuu,
SIBHO JEMOHCTPUPYIOLLUIA rnybokoe
NoHMMaHue npeameTa 1 LUMPOKYHO
apyauumto B oLeHnBaeMor obnacTu.
Mopxopn kK MaTepuarny OTBETCTBEHHBLIN.

4 (xopoLlo)

OTBeT cTaHOapTHbIN, B LIENIOM
KayecTBEHHbIN, OCHOBaH Ha Bcex
006sa3aTenbHbIX UCTOYHUKAX MHAOPMaLIUK.
MpucyTcTBYIOT HEGONbLUME NpoGensbl B
3HAHUSAX UMW HECYLLIECTBEHHBIE OLUMOKN.

3 (yRoBNeTBOpUTENLHO)

OTBET HEMOMHbIN, OCHOBAHHbIN TONLKO Ha
NEKLMOHHbIX MaTepuanax. [Npyn noHnmaHum
CYLLHOCTM NpegmeTa B LesioM —
CYLLIECTBEHHbIE OLWMOKN unn npobenbl B
3HaHUSIX cpa3y MO HECKOMNbKUM TemMam,
He3HaHue (NyTaHuua) BaXKHbIX TEPMUHOB.

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTe 0TBETUTL Ha Bonpoc 6e3
noMoLLM 3K3ameHaTopa. HeaHaHve
3HAUUTENBHOM YacTU NPUHLUNUANBHO
Ba)KHbIX 31EMEHTOB AVNCLMMIVHDI.
MHorouncneHHble rpybbie
owmnbkn.HenoHnmaHue sagaHHoro
Bonpoca. HecnocoGHOCTb
chopmynupoBaTh XoT Gbl OTAENbHbIE
KOHLLeNUMU AUCUMNIUHBI.

MonbITka CNUCLIBaHWSI, CMONb30BaHNS
HepaspeLleHHbIX TEXHUYECKUX YCTPOWCTB
UMK NOSb30BaHUSA NOACKA3KoW ApYroro
yenoseka (BHE 3aBMCMMOCTM OT
YCNeLHOCTY Takom NOMbITKK).




5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB

Cemectp 2

OT1anbl CTaHOBMEHUSA 6I/I3HeC-MOLI,eJ'II/IpOBaHM$I.

|/|CTOpI/IF| M aBonunA 6I/I3HeC-MO,D,eJ'IVIpOBaHMﬂ.

OcHoBHble NoaxoAabl K 6M3HeC-MO,D,eJ'IVIpOBaHM}O.

anIHLI,VIﬂbI 6I/I3HeC-MOLI,eﬂVIpOBaHI/IF|.

MHHOBaUMOHHbIE MOAENW: KOHLENLMU 1 NpMHUMNDbI CO34aHuA.

HanpaBneHusi pa3sutusa GusHec-mogenen.

OCHOBHbIE 3N1EMEHTHI 6M3HeC-MO,D,eJ'IVIpOBaHVIF|.

5M3HeC-MOD,eJ'IVIpOBaHVIe M ero poJib B pa3BuTtun opraHmnsauunu.

TpeHD,bI B NHHOBALUMOHHOM 6M3HeC-MOﬂ,eJ’IMpOBaHVIVI.

Moaxon k 6usHec-moaenupoBaHuto MeHpu Yecbpo.

BusHec-mogens [oHa [lebenaka.

MeTogonorua 6usHec-mogenuposaHus Anekcangapa OcTepBanbaepa.

Mooxon YaHa Knuma n Pene Mo6GopHa «CtpaTerus ronyboro okeaHa.

MexaHun3am popmunpoBaHus GusHec-mogenu AgpvaHa CrimBOTCKU.

OnemeHTbl 6usHec-mogenu Mlepu Xsmena.

KoHdpurypauua mogenen Jlapca LWWanuepa.

O6HoBneHne 6usHec-mogenu (M. [xxoHcoH, K. KpucteHceH n X. KarepmaHH).

OCHOBbI MHHOBALMOHHOWN AEATENbHOCTU opraHmsaLlel.

RN N DL NN [UUUS D QUUNE \py GUNE Uhh [NNE \y QUGN W (RUNE Wy QINEE Uy QNS N
olo|[~N|o|la|lr|lo|d|a|o|@|R(N|[|a|H RN

npOprBHble MHHOBaAUWN N TEXHOJNOrnM4ecKkne yknaabl.

20 BaszoBble npuaHaku, NPUHUUNLI U UHOUKATOPbl MHHOBALMOHHOW AeSATENbHOCTMY.
21 OcobeHHOCTM hOpMMPOBaHNST MHHOBALMOHHBLIX B13Hec-moaenen.

22 MHHOBaUMOHHasa 6rusHec-Moaenb Kak KOHKYPEHTHOE NPenMyLLEeCTBO.

23 BusHec-MogenvpoBaHne 1 mogenvpoBaHne GusHec-npoLeccoB.

24 Mpumepbl ycneLHbIX MHHOBaLMOHHbBIX BU3Hec-Mmoaenei.

25 CTtpaTterus reHepupoBaHUs HOBbIX BU3Hec-naen.

26 TunuyHble ownbKM B NpoLecce MHHOBALMOHHOTO BU3HeC-MoaenMpoBaHms.

27 Mpo6nemMbl co3gaHns MHHOBALMOHHLIX BU3HeC-Moaenen.

28 JlokanbHas MTHHOBaUWOHHasA cucTema.

29 TeCTVIpOBaHVIe Bu3Hec-moaen MHHOBaLMOHHOMO HanpaBneHua 0eAaTernbHOCTU.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)

3agaHne Ha nocTpoeHne brusHec-moaenu.

MocTpoliTe MHHOBALMOHHYO BU3HEC-MOAENb OO0 KOMNaHUKN Ha CBOW BbIBOP UCX0as U3 NPeaSIOKEHHON HUXKE
CXEeMbl.

1. NNakoHn4Hoe Ha3BaHue bu3Hec-Moaenu.

2. KoHTekcT. OnmcaHme KOHTeKCTa BOSHUKHOBEHMS MHHOBALMOHHON BU3HEC-MOLENN: XapakTePUCTMKN OTpacim
aTOoro nepmoga, ocobeHHocTn 6usHec-cpegbl. (100 crios).

3. HHoBaumoHHas 6usHec-mogens. Obliee onncaHne MHHOBAaLIMK, 3aMnoXeHHOW B OCHOBY OM3Hec-moaenu (200
Cnos).

4. PesynbTaTtbl. XapakTepuctuka ycnewHocT! oyHKLMOHNPOBaHNS BU3HEC-MOAENN: A0X0 4, YPOBEHb
onepaunoHHON NpUbLINK, A0NS PbiHKA, KONUYECTBO NOTPebUTEeNeln, AMHaMMKa pocTa 4OXOAOB.

5. MpepnoxeHune ueHHocTn. KpnBasi LLeHHOCTN BusHec-monenu (He MeHee, YeM ¢ 5 aTpubytammn) anst onnucaHuns
npeanoxexHus LeHHocTn. CpaBHEHWE C OPYroi KpMBOW LIEHHOCTU KOHKypupyoLero usHeca nnbo paHee
CyLLlecTBOBaBLUEro 6usHeca TOM e KOMMaHuu.

6. ApxuTekTypa ueHHocTu. MiaeHTudmkaums oCHOBHBbIX LLAroB B LIEN0OYKe LEeHHOCTU MHHOBALUMOHHOW BuaHec-
MOZENM 1 onnucaHne Ux oTNNYUTENbHbIX 0COBEHHOCTEN B CPaBHEHNM C KOHKYPUPYOLWMMU BU3HEC-MOAENSIMU.

7. YpaBHeHue npubbinu. BnvsaHne nameHeHuin B NpeanoXeHnm LeHHOCTN N apXUTEKTYype LIEHHOCTU B
WHHOBALMOHHOW MoAenu (B CpaBHEHUN C TPAAMLMOHHOW) Ha YypaBHEHME NPUOLINK: A0X0Abl, OnepaLoHHbIE 3aTparThl,
ncnonb3yemblii kKanuTtan (noTpebHoCcTb B 0O0POTHOM Kanutase U OCHOBHbIE CPpeACcTBa).




5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMM akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

[NMncbmeHHas

KomMnbloTepHOE TeCTUpOBaHue

5.3.3 Ocob6eHHOCTM NpoBeAEHUA NPOMEXYTOYHOM aTTecTaumm No AUCLUNIIMHE

OK3aMeH NpoBOAUTCS B YCTHOM UIN B MUCbMEHHOW hopMe MO 3apaHee yTBEPXKOEHHBIM 3K3aMeHaLNOHHbIM
ounetam. B kaxgom bunete aBa TeopeTuyeckmx Bonpoca. Obyyatommes 3anpeLlaeTcsa nonb3oBaTbCs KakMMU-nnbo
BCMOMOraTefnibHbIMM MaTepuanamu.

Bpewmsi, oTBogMMOe Ha NoaroToBKy K OTBETY — 40 MUHYT.

ET]

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHDbI
6.1 YuyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| [oa nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Tomacosa [1. A.

TPeHABOTYMHT 1 BU3HEC-

CaHkr-lNeTepbypr:

http://publish.sutd.ru/

MOZEeNupoBaHmne 2021 tp_ext_inf_publish.ph
Crerynta p?id=2021106
KapaH, M'mpoTpa, OntumanbHasi 6u3Hec- https://www.iprbooks
HetecuH, C., bpaHgec, | mogenb: yeTbipe Mockea: AnbnuHa 2019 hop.ru/86733.html
M. VMHCTPYMeEHTa yrnpaBneHus Mabnuwep
puckamm
Wumwwmpt, H. 4. MmMuTaunoHHoe 6usHec- Tomck: NapatenbcTBo https://www.iprbooks
MoaenupoBaHue Tomckoro 2023 hop.ru/132602.html
rocyaapCTBEHHOro
yHMBEpCUTETA
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
KpaBueHko, A. B., MogenupoBaHune 6usHec- Hosocubumpck: http://www.iprbooksh
IparyHoBa, E. B., npoLieccos HoBocunbupckuii 0p.ru/99351.html
Kupunnos, 0. B. roCyAapCTBEeHHbIN 2020
TEXHUYECKUN
yHVMBEpcuTEeT
Uckanpeposa, T. A., YnpaBneHne MHHOBaLMOHHOM http://www.iprbooksh
KameHckux, H. A., [eATEeNnbHOCTbIO op.ru/94565.html
KysHeuos, [. B.,
Mexaues, L. 3., Mocksa: MpomeTeit 2018
Hosokynosa, UN. H.,
TecneHko, U. B.,
Uckanpeposon, T. A.
INleGepes, A. J., YnpaBneHne MHHOBaLMOHHOM http://www.iprbooksh
CekepuH, B. ., [eATenbHOCThLIO B Mockea: Hay4HbIn 2018 0p.ru/75487.html
Cemukora, O. P., opraHumsawmm KOHCYINbTaHT
opoxosa, A. E.
YurmpmHosa M. B. TpeHaBOTYMHT U BU3Hec- http://publish.sutd.ru/
MoZenuposaHue. CaHkr-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTpornbHas u crnieryntn p?id=2020496
camocTosiTenbHas paboTta
Kpetos, U. A — CEO: Kak noctpouTb M . https://www.iprbooks
Kapbepy, 6usHec B 200 MHTeﬂﬂch;(iB:j'leaﬂ 2024 hop.ru/137891.html
CTpaHax 1 NpoXuTb 30 000 J'IMTepa);ypa
[OHen c4acTnmBo
LWHypoBo3oBa, T. B. CemeiHbIn 6usHec no- Mocka: Jawkos u K, Aix 2020 https://www.iprbooks

pyccku

Mn 3p Meana

hop.ru/137770.html

6.2 NepeyveHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM




depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Basa aaHHbIX ccnegoBaHui LieHTpa cTpaTtermyeckmnx paspaboTok [AnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6mbnnotedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOro U cBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHne

MynbTmeaninHoe obopynoBaHue, cneuuannanposaHHas mebenb, Aocka
JlekunoHHas Y A PyA 4 P A
ayauTopust

YyebHasa ayguTtopus

CneuvanuanpoBaHHas meGenb, Aocka
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