MuHMCTEPCTBO Haykn 1 BbicLlero obpasoBaHusa Poccuiickon ®enepaunm
thenepanbHoe rocyaapcTBeHHoe GlogkeTHOe 0bpa3oBaTenbHOE yupexaeHue

BbiCLLEro obpasoBaHus

«CaHkT-lNeTepbyprckmin rocyaapCTBeHHbIN YHUBEPCUTET NPOMBbILLIIEHHbBIX TEXHOMOMMN 1 An3anHay

(Cnerymnra)

YTBEPXOAIO

[NepBbii NpoOpeKTop, NPOPEKTOP
no ypP

s | AL PyAWH

Jlei

Pa6ouasi nporpaMma QUCLMUMIMNHbI

51.B.10

| AHanuTuka kagpoBblix GU3HEC-NPOLIECCOB

Y4yeOHbIN nnaH:

Kadeapa:

2026-2027 38.04.02 NOCT3 BkoHoMm m peryn pbiHka Tpyda O30 Ne2-2-183.plx

[ 56 |

OKOHOMMYECKOM Teopumn

HanpasneHve noaroToBku:
(cneumanbHOCTb)

Mpodmnb noaroToBku:
(cneumanusauus)

YpoBeHb 06pa3oBaHus:

®opma 06y4eHus:

MnaH y4ye6GHoro npouecca

38.04.02 MeHegkMeHT

38.04.02 DkoHOMMKa 1 perynMpoBaHmne pbiHka Tpyaa

marucTpaTypa

OYHO-3ao4Hasd

KoHTakTHas paboTta . ®
CemecTp ofvuaoiaxea Cam. | KoHTponb, Tpynoe opma -
MKOCTb, NPOMEXKYTOYHOWN
(kypc ans 3A0) Texum 325:;(;;‘ paboTa yac. 3ET aTTecTaLMN
Ml 16 16 39,75 0,25 2
3 3auert
PMNg 16 16 39,75 0,25 2
Y 16 16 39,75 0,25 2
Ntoro
PMng 16 16 39,75 0,25 2

CaHkT-lNeTepbypr
2026
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1 BBEOEHUE K PABOYEN MPOrPAMME AUCLIUMIUHbBI

1.1 Uenb aucumnnuHbl: ChopmmpoBaTh KOMMETEHLMM B 06nacTtu aHanmsa GU3HEC-MpoLEecCoB U NMPUMEHeHUs!
NpuemoB 1 MeTOA0B aHanunsa 6usHec-NpoLEeccoB paboTbl C NepcoHarnom.

1.2 3agaum AMCUNNAVHbI:

- PaCKpPbITb CYLLIHOCTb, Liefb U 3a4a4u aHanmaa G1sHec- NPOLIeCcCoB;

- NO3HAKOMWTb C NOAX0AaMM1 K MOAENMPOBaHNI0 GU3HEC-MPOLIECCOB 1 MeToAMKamy aHanMasa 61sHec-NpoLeccos;

- cchopmumpoBaTh NpeacTaBneHne o NoAxoaax K onucaHuio GUsHec-NpoLIeCcoB,

- cchopMMpOBaTL MOHMMAaHME OCHOBHbIX 3TAMOB KaapoBbiX GU3HeC-NPoLIeCCOoB,

- HAy4YuUTb NpUHMMaTb U obocHoBbIBaTb peweHua o HeobxoaumocTu PEeNHXNHUPUHra 6VI3H€C-I'IpOLI,eCCOB paGOTbI Cc
nepcoHasnom.

1.3 Tpe6oBaHusA k NpeaBapuUTeNbLHON NOAroToBKe 06yyatroLlerocs:

MpeaBapuTensbHas NOAroToBKa NpeanonaraeT co3aaHne OCHOBbI A POPMUPOBAHUSA KOMNETEHLUMIA, YKasaHHbIX B M.
2, NPV U3YYEHUN OUCLUNIIVH:

MaKpOQKOHOMVI‘-IeCKOG nnaHnpoBaHMe 1 NporHo3mpoBaHne
HeVIpOCGTeBbIe TEXHONOrnMm B KagpoBbIX npoueccax

2 KOMMNETEHUMUN OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

MK-3: Cnoco6eH ocyLecTBNATbL peanu3aumio KOHCYNIbTaLMOHHOro NpoeKTa pa3paboTkn cUCTEMbI U CcTpaTerun
ynpaBrieHUA NepcoHaroM opraHusauum

3HaTb: OCHOBHbIE BUAbI U CTaHaapTbl onncaHuA 6VI3HEC-I'IpOLI,eCCOB npeanpuaTuaA

Ymetb: aHannManpoBaTb U ONUCbIBaTb KagpoBble 6I/I3HEC-I'IpOLI,eCCbI opraHu3aumm, NnpoekTnpoBaTb Ha UX OCHOBE CTPYKTYpPbI
ynpaBrieHna nepcoHaniom

BnapeTb: HaBblkamy aHanuaa u MogennpoBaHnA KaapoBblX 6|/|3Hec—r|pou,eccoa opraHusaumm un pa3pa60T|<v| NPOEKTOB uX
PENHXNHUPUHTa

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNUHE

O |KoHTakTHas
< 6
o paooTa
5® WNHHoBaL,. dopma
HanmeHoBaHue n cogepxaHve pa3genos, QZ CP OpMbI TeKyLLEro
TEM U Y4EOHbIX 3aHATUI QE) S Nexk. Mp. (vachbl) 3aHgTVII7I KOHYI'pOJ'IFl
[&]
© 2 | (uachl) | (4acwl)
4

Pasgen 1. OcHoBbl M3yyeHns busHec-
npoLieccoB

Tema 1. MNMoHATUe n BMAbLI BU3HEC-NpoLEeccoB
MonsaTne 6GusHec-npouecca. Buabl 6usHec-
npoueccos. NMpumepbl pasnnyHbIX BUO0B 4 9,75
BuaHec-npoueccos. BaxxHOCTb ynpasneHus
Ou3Hec-npoLeccamu.

Tema 2. OnucaHue 6usHec-npoLeccoB
HasHaueHune onuncaHus 6usHec-npoLeccos.
CocTaBHble 3neMeHTbl onucaHust busHec-
npoueccos. MNonynsipHble noaxoabl K 6 8 4
onuncaHuio 6M3Hec-NPoLLECCoB. 3 O,Mp
MpakTnyeckoe 3aHsTre: OnucaHue GusHec-
npoLieccos

Tema 3. AHanus 6usHec-npoueccoB
OcHOBHbIE Lienu aHanusa 6U3Hec-NpoLeCCoB.
OTankbl aHanusa 6usHec-npoueccoB. MeToapl
aHanusa 6usHec-npoueccoB. TunuyHble
npobrnemsl, BbISBNSIEMbIE MPU aHanmae
OM3HEC-NpPOoLLEeCCoB.

MpakTuyeckoe 3aHsaTUE: AHanu3 6usHec-
npouecca




Pasgen 2. syueHue kagpoBbIx BusHec-
npoLeccoB

Tema 4. busHec-npoueccol HR-
genaprtaMeHTa

OcHoBHble 6usHec-npouecchl HR-
aenaptameHTa. 3HadeHue GusHec-npoLeccoB
HR-pgenaptameHTa. NMNoabop n Ham
nepcoHana. Beog B gomkHocTb (onboarding).
O6GyyeHune 1 pa3BUTUE COTPYLHUKOB.
ATTectaumsa n oueHka nepcoHana.
KomneHcauuoHHasa nonutrka n MoTuBauus.
YnpaBneHve npon3BoauTeNbHOCTLIO U
OVCUMNIIMHA. YX04 V1 yBOSbHEHUS
coTpyaHuKkoB. KagpoBoe 4enonpon3BoacTBO.
MpakTuyeckoe 3anHsTne: CTpykTypa HR
©unsHec-npoueccoB

Mp

Tema 5. AHanu3 kagpoBbIX bu3Hec-
npoueccos

OcHoBHble aTanbl aHanM3a kagpoBbiX Gu3Hec
-npoueccos. lNocTaHoOBKa Lenen n 3agad
aHanusa. OnucaHne TeKyLero CoOCTOsIHUS.
[narHocTtuka u BeisiBNneHne npobnem. Beibop
MeTonoB aHanmsa. PopmmpoBaHue 2 4 10
npeanoXeHnn No yny4deHuto.
MMnnemeHTaums n KOHTponb. Metoapl u
WHCTPYMEHTLI aHanusa. TunnyHble Npobnemsl
KagpoBbIX NPOLECCOoB.

MpakTtnyeckoe 3aHsaTne: OnucaHmne GusHec-
npoueccoB HR-genaptameHTa

Utoro B cemecTtpe (Ha kypce ans 3A0) 16 16 39,75

KOHch'IbTaLlI/IVI N NPpOMEeXYyTo4vHad aTtTectauna

(3aver) 025

Bcero koHTakTHas paborta n CP no

AVCLMANNHE 32,25 39,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4eGHbIM MiaHoM He NPefycMOTPeHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEQEHUA MPOMEXYTOYHOWU ATTECTALMA
5.1 OnucaHme nokasatenen, KpUTEPUEB U CUCTEMbI OLIEHUBaHUA pe3yribTaToB 00y4YeHUs

5.1.1 NokasaTenu oueHUBaHUA

Kon HanmeHoBaHne oueHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0bydeHus
KoMneTeHuunun cpeacTtea

PopmynupyeT 0COBEHHOCTM PasnUYHbIX NOAXOA0B K ONMCaHUo GusHec-
npoueccoB

MK-3 PaspabaTbiBaeT kapTy kagpoBbix OU3HeC-NpoLEeccoB
dopMupyeT NpeanoXeHns N0 PEUHXUHUPUHIY KagpoBbiX OusHec-
npoLieccos

5.1.2 Cnctema n KpuTepum oLeHUBaHUs

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTY KOMMNETEHLMIA

LLikana oueHnBaHusA
YcTHoe cobecenoBaHune

MucbMeHHas paboTa

O6yyatoLmica NpoaeMOHCTPUpPOBan
3HaHWE OCHOBHbIX MOHATUN, NOAXOAOB,
MPUHLMMNOB U METOA0B, TEM ANCLMNINHLI. B
JOoCTaTO4HOW CcTeneHn Bnageet

3ayTeHo TEPMUHOSOrMEN, OCBOUIT OCHOBHbIE
peKoMeHA0BaHHbIE UCTOYHUKM
UHgopmaumu. [lonyckaroTcs
HecyLleCcTBEHHble OLWNOKM B OTBETaXxX Ha
BOMpPOCHI Npenogasarens.




HecnocobHocTb cdhopmynupoBaTb
oTaernbHble MOHATUSA AUCLMMNIINHDI,
He3HaHWe OCHOBHbIX TEPMWHOB, NOAXO40B
n metoaoB. OTCyTCTBUE LIENOCTHONO
npeAacTaBneHust o npegmMeTe AUCLUUNINHGI.
CyuiecTtBeHHble owmnbkm unu npobensl No
3HaAYUTENbHOM YacTu NPUHLMNNANBLHO
Ba)XXHbIX BOMPOCOB NpeaMeTa.

He 3a4teHo

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNU UHbIE MaTepuarbl, HeO6xoAMMbIe ANl OLeHKA 3HAaHUWA, YMEHUN,
HaBbIKOB U (UNN) onbiTa AeATeNbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONpPOCOB
Cemectp 3

1 PaccmoTpeHue opraHusaumm kak cuctemsl

2 OBOMOLMSA OpraHN3auUmMoHHbIX CTPYKTYP

3 OnpepeneHnus n ceoncTea bmusHec-npolecca

4 Knaccudmkaumst 6usHec-npoueccoB (Mo YPOBHIO 3HAYMMOCTU, CTPYKTYpe, Ha3Ha4YeHMI0)

5 Knaccudumkaumst 6usHec-npoueccoB (M0 OTHOLLEHUIO K KNMeHTaM, YPOBHIO Nogpo6HOCTN paccMOTpeHMs,
YPOBHIO CITOXXHOCTM)

6 OnemeHTbl BU3HeC-NpoLiecca

7 MoHATne n ocobeHHOCTN NpoueccHOro noaxoaa

8 YnpasneHue 6usHec-npoueccamu. BPM

9 OTparkeHne npoueccHOro Noaxo4a B MeXAyHapoaHbIX CTaHAapTax

10 AnoHckne nogxofbl K yny4ileHunto b1u3Hec-npoueccos

11 KoHuenums ynydwenns 6usHec-npoueccoB. MeToanka 6eicTporo aHanmsa pelwenus (FAST), 6eHuUMapKuHr
npouecca

12 KoHuenumsa ynyyiweHms 6usHec-npoueccos. [NepenpoekTpoBaHme npoLecca, PeMHXMHUPUHE npoLiecca

13 MoHATME 1 NpUHLMNIBLI MogenupoBaHusa GusHec-nNpoLieccoB

14 OnucaHue npoueccos npu nomoLum 6nok-cxem. Hotaums DFD

15 MogenupoBaHne 6usHec-npoueccoB B HoTauun ARIS

16 CpaBHUTENbBHbIV aHann3 MeTo4onorMiM MoaenMpoBaHus

17 MeTtoaunku aHanmaav6M3Hec—npoueccos (Ha ocHOBe CyOBbEKTMBHBIX OLLEHOK, aHanu3 pesynbTaToB aTTecTaumm u
ayauTa, NIorm4yeckuin aHanms)

18 MeToamku aHannsa GU3HeC-NPoLLECCOB (aHanM3 pecypCHOro OKPYXXEHUsI, XapaKTEPUCTUK NpoLiecca,

pe3ynbTatoB UMUTaLUMOHHOIO MoaennmpoBaHua, pVICKOB)

19 Lienn koHTponuHra u MmoHutopuHra bl

20 MokasaTenu npouecca u pesynbtaTa

21 N3mepeHune napameTpoB 1 XapakTepucTuk npouecca. O6paboTka pe3ynbTaToB U3MepeHust

22 OcHOBHble 3Tanbl aHanu3a kagpoBblx 6u3Hec-nNpoLeccoB

23 OcHoBHble 613Hec-npouecckl HR-genaptameHTa

24 3HaueHne buaHec-npoueccoB HR-genapTameHTa

25 BusHec-npoueccel noabopa u HaiMa nepcoHana. Beog B gomkHocTb (onboarding)

26 BusHec-npouecchl 06y4eHNUs U pasBUTUS COTPYAHUKOB

27 5VI3HeC-I'Ip0LI,ECCbI arrectaumm n oueHKn nepcoHana




5.2.2 TunoBbIe TeCcTOBbIEe 3aAaHusA

1. B ctaHgapTe ISO 9000-2001 npouecc onpeaeneH Kak ...
a. NOCTOSIHHO NMOBTOPSAOLLIASCA NOCNEA0BaTENbHOCTL AENCTBUIA, B XO4€E KOTOPLIX NCMOJb3YHTCS pecypchbl C
Lenblo co3aaHus LEHHOCTM ANs noTpebuTens
b. psig onpegeneHHbIX, NOAOAIOWMXCA N3MEPEHUIO 3aad, BbINONHAEMbIX I0AbMU U CUCTEMAMU, KOTOpble
HanpaBneHbl Ha JOCTUXEHME 3apaHee 3anfaHMpPoBaHHOMO pesyrbTata
C. COBOKYMHOCTb B3aMMOCBSI3aHHbIX UM B3aUMOAENCTBYOLNX BUAOB AEATENBLHOCTU, Npeobpasyowmx BXoabl B
BbIXObl
d. nornyeckn ynopsiaoveHHas nocreaoBaTenbHOCTb onepawmi, BbINONIHEHNE KOTOPOW HanpaBnieHo Ha
OOCTWXEeHne onpedeneHHon uenm busHeca
2. bnsHec-npouecc nveer:
. Bnagenbua
. BXOAbl U BbIXOAbI
. notpebutens
. Ha4ano n KoHel|
. K pononHuTtenbHbIM XapaktepucTukam 61M3Hec-npoLeCccoB OTHOCATCS:
. KOHEYHBbIN Nonb3oBaTeNb
. Nokasatenb 3 HEeKTUBHOCTU paboThI
. MOCTaBLLUMKN peCypcoB
. nocneanoBaTenbHOCTL onepauun
. B npouecce pa3spaboTku 6usHec-npoLieccoB B NepByo odepenb HEOOX0ANMO ...
. IpoayMaTtb Mepbl, KOTOpble OTBEYAlOT NOCTaBMEHHbIM 3a4a4am
. YeTKo cdhopMynMpoBaTb OXuagaemMble OT AaHHOro npoLecca pesynbTaThl
. MOCTaBUTb BOMPOC O NOCTPOEHMM KOPPEKTHOW NOCneaoBaTerlbHOCTN AENCTBUN
. 3aHATLCSI NOCTPOEHMEM anropuTMa BbIMNo —
. 3apgava pykoBoauTens npy BHeApeHMn BU3HEC-NPOLLECCOB 3aKITIO4YaETCA B ...
. MOCTPOEHNN anropuTma BhINOMHEHMS TEX UM NHbIX 3aga4
. onpegeneHnn 30Hbl OTBETCTBEHHOCTN pabOTHUKOB
. hOpPMYNMPOBaHNM OXMOAEMbIX OT KaXX4oro KOHKPETHOro npolecca pesysbTaToB
. onpegeneHnn Hambonee BaXkHbIX A5 UCNONHEHWS 3a4aq

OO T OO TOPRODOTOLHWOOTD

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agayu, Kenchbl)

1. MNpeacTaBbTe cxeMy npoLiecca HaiMa nepcoHana: BblAeNMTe OCHOBHbIE 3Tanbl. ONpeAenuTe OTBETCTBEHHbIX
n HeobxoaMMo pecypchl

2. PaspaboTanTe kapTy npoLecca yBoSIbHEHUSA COTPyAHMKa

3. B HoTaumm BPMN cmogenuvpyiTe npouecc oby4eHusi nepcoHana

5.3 MeToauyeckue maTepuansl, onpegensiowme npoueaypbl OLeHMBaHUSA 3HaHUWN, yMeHUI, BageHui (HaBbIKOB
¥ (VNKN) NpPaKTUYeCKOro onbITa AeATENIbHOCTH)

5.3.1 YcnoBus gonycka o6y4alroLerocs K NpoMeXyTo4yHOM aTTecTaumMm M NopsaaokK NMIMKBMAALUKM aKageMniecKomn
3a40/MKEHHOCTU

MpoBeaeHne NPOMEXYTOYHON aTTeECTaLMn pernameHTMpoBaHO foKanbHbIM HOpMaTMBHBIM aktom CMGIMYMNTA
«MonoxeHne o NPOBeAEHUN TEKYLLIETO KOHTPOSSi YCNEeBaeMOCTH U MPOMEXYTOYHOW aTTecTaumm obyvatoLLmnxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauuMm nNo gucumnnmHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Ocob6eHHOCTHU NpoBeAeHUs NPOMEXYTOYHOM aTTecTaymm No gUcuuniimHe

MpomexyToyHast aTTecTaumsi NPOBOAMTCA B YCTHOM dhopme. Ha noaroToBKy K OTBETY MO GUneTy CTyAeHTy
otBoanTCA 40 MUH.

6. YYEBHO-METOOUYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE OUCLUUMIIUHDbI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | ["og nspaHua | Ccbinka
6.1.1 OcHoBHas y4ye6GHas nutepaTtypa
Tomacosa [1. A. TpeHABOTYMHT 1 BusHec- . http://publish.sutd.ru/
MF()),EleJ'IVIpOBaHVIe Ca%;-glgﬁpl%ypr. 2021 tp_pexf_ inf_publish.ph
p?id=2021106
WumwwmpT, H. O. MmutauynoHHoe 6usHec- Tomck: M3gaTenbcTBo https://www.iprbooks
MogenupoBaHue Tomckoro 2023 hop.ru/132602.html
rocygapCTBEHHOro
yHMBEpCUTETA




KpaBueHko, A. B., MopgennpoBaHue 6usHec- Hosocubupck: http://lwww.iprbooksh
OparyHosa, E. B., npoLeccoB Hosocubunpckuin 0p.ru/99351.htmi
Kupunnos, 0. B. rocyapCTBeHHbIN 2020
TEXHUYECKUN
yHMBEpCUTET
Kosnos, B. C. MogenuposaHue 6usHec- ) https://lwww.iprbooks
NnpoLeccoB B Aoreuk: loHeukas hop.ru/123491.html
cTpaTernyeckom ynpasnenuy | KGAEMUA yNpaBneHns u 2021
rocyaapCTBEHHOW CNy0bl
6.1.2 [lononHuTenbHasa y4yebHas nutepartypa
Mawkn Potep, xoH Yuntecb BMaeTb busHec- Mockea: AnbnuHa 2016 http://www.iprbooksh
LWyk, MypaBbeBa I npoueccol Nabnuwep op.ru/48459.htmi
>xoH OxectoH, MoxaH | YnpaeneHnwe 6usHec- Mockaa: AnbrvHa http://lwww.iprbooksh
Henwuc, Aranos B. npoueccamu ) 2016 op.ru/48468.htmi
Mabnuwep
KpbiwkuH, O. B., HactonbHas kHura no Mocksa: AnbAnHa http://www.iprbooksh
WoHoBa, B. BHYTPEHHEMY ayanUTy: PUCKMN |_|a6JI'II/ILIJe 2020 0p.ru/93049.htmi
1 613Hec-npoueccol P

6.2 Nepe4veHb NpocdheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMaALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumroHHas cuctema «EanHoe okHO gocTyna k o6pa3oBaTtenbHbIM pecypcam. Pasgen. MIHopmaTuka n
MHdOPMaLMOHHbIE TeXHOMNOrMny [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depepanbHbIi 06pa3oBaTenbHbIN noptan «koHoMmuka Coumonorna MeHeaKMeHT» [ONeKTPOHHbLIN pecypc].
URL: http://fecsocman.hse.ru

basa gaHHbIX MnHakoHompa3ssuTua PO «MHdpopmMaumoHHble cuctembl MuHucTepcTea B ceTu
NHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbIX AaHHbIX MUHTpyaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

6.3 NMepe4veHb NMNLEH3UOHHOIO U CBO6GOAHO pacnpocTpaHAeMoro NporpaMmMHOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TeXHU4YeCKon 6a3bl, Heo6XxoAUMOM ANs ocyllecTBNeHusi o6pasoBaTenbHOro
npouecca no AucumnnuHe

AyanTtopus OcHalleHune

MynbTumeauninHoe 060 OBaHuWe, cneunanuanpoBaHHas mebenb, Jocka
JlekuymoHHas y A PYA H P A
ayautopus

MynbTumeaniiHoe obopygoBaHme, KOMMbIOTEPHAs TEXHMKA C BO3MOXHOCTbLIO MOAKIHOYEHMS K
cetn «MHTepHeT» n obecnevyeHnemM OOCTyNa B 3NEKTPOHHYIO MHPOPMALMOHHO-
obpasoBaTenbHylo cpeay

KomnbloTepHbIn Knacc
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