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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM BbicLlero obpasoBaHusa nNo HanpasneHuto NoarotoBkn 38.04.02 MeHeaXXMeHT, yTBEPXKAEHHbBIM NMPUKa30M
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CdopmupoBaTb Yy 00yYalOLIUXCA CUCTEMHOIO MOHMMaHWUS PONU U BO3MOXHOCTEN
TEXHOMOrMN BONbLUMX AaHHbIX B pELleHUM CTpaTermyeckux nU OnepauroHHbIX 3adad ynpaBreHusi MepcoHanoM, a Takke
pasBMTUE KOMMETEHUUIN no cbopy, aHanuay n uHTepnpeTaumm HR-gaHHbIX ons 060CHOBAHHOIO MPUHATMSA YNpaBNeHYeCcKnx
peLLeHnin B YCIoBUAX LUPPOBOA SKOHOMMUKMU.

1.2 3apgauv AMcUUNUHbI:

PackpbITb CYLWHOCTb, XapaKTEPUCTUKM U UCTOYHWKM Gonblumx AaHHbiX (Big Data) B KOHTEKCTE 3KOHOMMUYECKOM U
ynpaBrieH4YeCKON AesATeNbHOCTY.

CdhopmmpoBaTb NpeacTaBrieHne 0 BNUSHUN LMPOBON TpaHcdopMaLumy Ha pbIHOK Tpyaa v asonouunto HR-pyHKUuA.

O3HakoMnTb 0ByyYaloLWMXCa C COBPEMEHHbIMM Moaxodamn K pas3paboTke kagpoBOW CTpaTerMm u OLeHKe KagpoBOro
noTeHLmana Ha OCHOBE AaHHbIX.

HayuuTb BbISBNATb, cObUpaTth n 06pabaTbiBaTh BHYTPEHHUE U BHELWWHNE HR-gaHHbIe, BKMOYasi CTPYKTYPUPOBaHHbIE U
HECTPYKTYPUPOBAHHbLIE MaCCUBbI.

Pa3BuTb HaBblkM MNPUMEHEHUS METOAOB OnNucaTeslbHOW, AWarHOCTMYECKOW, NPEAWKTUBHOM W MPECKPUNTUBHOWN
aHanuTUKM aNs peleHus KagpoBbixX 3a4aud.

[Mo3HaKOMUTb C MHCTPYMEHTaMM U TEXHONOIMMAMUN aHanms3a n Buayanusaumm bonbwmx gaHHbix (Power Bl, Tableau,
Excel, ocHoBbl SQL/Python).

CdopmupoBatb ymeHue paspabaTbiBaTb data-driven peweHus B obnactm nopbopa, yaepXaHusi, 00yyYeHust u
pas3BMTUSA NepcoHana.

Ob6ecneynTb NOHMMaHWe 3TUYECKMX, NPABOBbLIX N OPraHN3aLMOHHbIX acnekToB paboTbl C NepcoHarnbHbIMM AaHHbIMA B
cooTBeTCcTBUM C TpeboBaHMAMK 3akoHoaaTenbcTBa ($3-152, GDPR).

CnocobcTBoBaTh (hOpMMPOBaHMIO KOMMETEHUUA, Heobxoaumbix HR-cneumanucty anoxu umdpoBOi SKOHOMUKM:
aHanuTUYecKkoe MbIlIIeHNe, KpUTUYeckas UHTepnpeTaums OaHHbIX, MeX(yHKLMOHaNeHoe B3aMMOLENCTBME, OpMeHTauns Ha
pesynbTar.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

YnpasneHue npoekTamu
LindbpoBble TEXHOMOMMU B MEHEKMEHTE

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-3: CnocoGeH ocylLecTBNATbL peanv3auunio KOHCYbTaLuMOHHOIo NpoeKTa pa3paboTku CUCTEMBI U cTpaTermm
ynpaBrieHusi NepcoHarnioM opraHusaLum

3HaTb: Bo3amoxHOCTU ncnonb3oBaHus 60MbLIMX AaHHbIX ANS UCCReaoBaHns KagpoBbIX NpoLecCoB.

YmeTh: lNnaHnposaTe MEPONPUATUASA MO COBEPLUEHCTBOBAHMIO Ka[POBbIX MPOLIECCOB Ha OCHOBE BOMbLUMX AAHHbIX.
BnapeTb: HaBbikamy aHanMsa KagpoBbIX NPOLECCOB C UCMOMb30BaHNEM MHPOPMAaLIMOHHbIX TEXHOMOMMN.
3 PE3YJIbTATbI OBYYEHUA MO ANCLUUIMIIMHE

O | KoHTakTHas
< 6
o paboTa
5@ WHHoBaL,. dopma
HaumeHoBaHWe 1 cogepxaHune pa3genos, g = CP
9 = copmbl TeKyLero
TEM U y4eOBHbIX 3aHATUN s d Texk. Mp. (4achl) 3AHSTUIA KOHTPONS!
[&]
O g | (vacwl) | (4acsl)
x

Pasgen 1. TeopeTnyeckne n
MeTOoA0SI0rMyeckme OCHOBbI MpUMeHeHus Big
Data B ynpaBneHu1 nepcoHanom

Tema 1. BeegeHnue B Big Data: cywHocTb,
XapakKTePUCTUKN, UCTOYHUKN AaHHbIX B
akoHoMmuke. Lincpposasa TpaHchopmaums
3KOHOMWKM 1 €€ BNMsIHME Ha PbIHOK Tpyaa
MpakTnyeckme 3aHsaTMA: AHaANU3 KENCoB 2 2 8 un
umdposon TpaHchopmaumm HR-dbyHkum B
POCCUIACKMX Y MEXOYyHapOOHbIX KOMMNaHMUsX.
PaspaboTka kagpoBoK cTpaTermm Ha ocHoBe 2 0]
aHanmaa BHELUHUX U BHYTPEHHUX AaHHbIX

Tema 2. KagpoBas cTpaTterus B yCroBmusax
LMdPOBON SKOHOMUKW: POSib AAHHbIX.
lMoHATWe kagpOoBOro NOTeHUWana n ero
oLeHka ¢ ucnonb3oBaHmeM Big Data.
MpakTnyeckue 3aHaTtus: NoctpoeHne 2 2 8 un
npochunst KagpoBOro NoTeHumnana
opraHusauuu: metoabl 1 meTpuku. Pabota ¢
OTKPbITBIMU NCTOYHMKAMM AAHHbIX MO PbIHKY
Tpyaa (Hanpumep, hh.ru, Poccrar).




Tema 3. IcTouHukn HR-AaHHbIX: BHYTpEHHNE
W BHELLHWNE, CTPYKTYPUPOBaHHbIE U
HECTPYKTYPUPOBaHHbIE. DTUYECKME U
npaBoBble acnekTbl 06paboTkn
nepcoHarnbHbIX JaHHbIX B HR-aHanuTuke.
MpakTnyeckue 3aHsatusa: Céop n
npeaBapuTenbHasi 06paboTka HR-gaHHbIX:
CTPYKTYPUpPOBaHME, OMMCTKA, BU3yanuaaumsi.
AHanua Teky4yecTu Kagpos C
MCMNONb30BaHMEM pearbHbIX Un
CMOENUPOBAHHbIX JaHHbIX.

Tema 4. IHCTpYMEHTbI U TEXHOMNOMK
aHanusa 60nbLUMX AaHHbIX B yNpaBneHum
nepcoHanom. TpeboBaHus k HR-
cneuunanuctam B anoxy Big Data: HoBble
KOMMETEHLMM 1 ponu.

MpakTuyeckune 3aHATUA: OueHka
BOBMEYEHHOCTU 1 YOOBNETBOPEHHOCTH
nepcoHana Ha OCHOBE TEKCTOBbLIX U
noBeAeHYeCcKMX AaHHbIX. Pa3paboTka
3TUYECKOro KOAEKCa UCNOSb30BaHUA AaHHbIX
B HR-npakTukax.

Pasgen 2. MNpaktuyeckoe npuMmeHeHne Big
Data ansa pelweHns KagpoBbIX 3a4ad

Tema 5. BIG DATA

Kniouesble TpeHabl Big Data. MnaBHble
xapaktepuctukm Big Data. ®asbl u3HeHHOro
uuKna.

MpakTudeckune 3aHATUA: MNogroToBka AaHHbIX
K aHanuay. OuncTka gaHHbIX.

nn

Tema 6. NMogGop n otbop nepcoHana Ha
OCHOBe aHanunsa 60nbLUNX OaHHbIX:
anropuTtmbl 1 nnatgopmbl. OueHka
3hheKkTUBHOCTM 0BOYYEHNS N Pa3BUTUS
nepcoHana 4yepes gaHHbIe.

MpakTnyeckme 3aHATUSA: CpaBHUTENBHLIN
aHanun3 9 PEKTUBHOCTM TPAAULMOHHOIO 1
data-driven nogxonoB k noabopy nepcoHana.
PaspaboTka cuctembl KPIl ansi oueHkn
acpdekTnBHocTn HR-aHanUTHKw.

Tema 7. AHanu3 KapbepHbIX TPAEKTOPUI 1
BHYTPEHHEN MOBUNBHOCTU COTPYAHUKOB.
WHTerpauuna Big Data B cuctemy ynpaBneHus
TanaHTamu.

MpakTnyeckue 3aHatusa: MogenuposaHue
CLieHapveB KagpoBOro NilaHNPOBaHUA Ha
OCHOBE MaKpO3KOHOMUYECKUX MU OTpacreBbIX
OaHHbIX. AHanNu3 UM poBbLIX Creaos
KaHAMOATOB: 3TMKA, METOAbI, OrpaHUYeHus.

10

nn

Tema 8. Vicnonb3oBaHne coumanbHbIX ceTen
1 UMPOBbLIX CriegoB B PEKPYTUHIE U OLEHKE
kaHgmaoaTtoB. Kencel npumeHeHns Big Data B
rocygapCTBEHHOM M KOPNOpaTUBHOM
cektope. byayuwee HR B anoxy
NCKycCTBEHHOro nHtennekra u Big Data:
BbI30Bbl 1 BO3MOXHOCTH..

MpakTnyeckme 3aHaTMS: KoMaHaHbI MPOEKT:
paspaboTka KOMMNEKCHOro peLleHns no
BHegpeHuto Big Data B HR-npouecchl
KOHKPETHOW opraHusauum .

10

nn

12,75

nn

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npomexyTodHas aTTectauus
(3auver)

17

17

73,75

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

34,25

73,75




4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Ko

HanmeHoBaHMe oUueHOYHOro
MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

KOMneTeHuunmn cpeacrtea

MK-3

PaCKprBaeT obnactu NPUMEHEeHNA TeXHOoNorun OOonbLUMX AaHHbIX A5
ncecnenoBaHnAa KagpoBbiX Mpoueccos.

BbICTpaMBaeT cu,eHapvu7| COBEPLLUEHCTBOBAHUA KaapoOBbIX NpOLEeCCOB Ha
OCHOBE DOMbLUNX AaHHbIX.

,D,eMOHCTpVIpyeT pes3ynbTaThl aHann3a KagpoBbIX NMpoueccoB C
ncnonb3oBaHnem MHCbOpMaLI,MOHHbIX TEXHONOrNM

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHns chopMMpPOBaAHHOCTM KOMMNETEHLIMN

LWkana oueHBaHuns
YcTHoe cobecenoBaHue MucbmeHHas paboTa
OTBeT Ha TeopequeCKmf/] BOMpOC Nno KayecTBO MCNONMHEHNS BCEX SNTIEMEHTOB
MaTepuanam fnekumin NosnHbIN, ¢ NPaKTUKO-OPUEHTUPOBAHHOIO 3a4aHnA
3auTeHo BO3MOXHbIMWN HECYLLIECTBEHHbLIMU MNOJTHOCTbIO COOTBETCTBYET BCEM Tpe6OBaHI/IF|M.
oLmMdKamu. YuuTtbiBaloTCS 6annbl, YuntbiBatoTcst 6annbl, HakonfeHHble B TeYeHue
HaKonreHHble B Te4YeHne cemecTpa. cemecTpa.
5 OTCcyTCTBME OOQHOMO UMM HECKOSbKMX
OTBeT Ha TeopeTU4ECKNI BONPOC HE 0643aTeNbHbIX 3IEMEHTOB NPaKTUKO-
He 3auTeHo NonHbIN, C CyLleCTBEHHbIMU omnbkamu. OPUEHTMPOBAHHOIO 3aJaHus, nmoo
He yuutbiBaloTcsi 6ansibl, HaKomnneHHsIe B MHOFO4YMCNEHHbIE rpybble olwnbKM B paboTe,
Te4yeHne cemecTpa. nnbo rpyboe HapyLueHne npasun opopMeHms

WIW CPOKOB NpeacTaBneHns paboTbl.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA U UHble MaTepuarnbl, HeO6XxoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMNPOCOB

Cemectp 2

—

MonsiTne Big Data: xapaktepucTtukm (06EM, CKOPOCTb, pa3HooOpasne, AOCTOBEPHOCTL) N UCTOUYHUKM OAHHbLIX
B 9KOHOMMKE.

BrivsHne umdposon TpaHcopmMaummn Ha pelHOK Tpyaa u HR-dyHKUMM opraHusauuu.

CyLiHOCTb KapOBOI CTpaTernn u eé porb B YCIOBUSX LGPOBOI SKOHOMUKM.

MoHaTue KagpoBOro noteHuuana opraHn3aunm n mMetoabl €ero oueHKn ¢ ucnonb3oBaHnemM gaHHbIX.

Buabl HR-AaHHbIX: BHYTPEHHME U BHELLHWEe, CTPYKTYPUPOBAHHBLIE U HECTPYKTYPUPOBAHHbIE.

o |oalbh|lw]IN

OTnyeckue 1 NpaBoBble acnekTbl 06paboTkn NepcoHanbHbIX AaHHbIX B HR-aHanutuke (B T.4. TpeboBaHmna ®3-
152 n GDPR).

~

OCHOBHbIE MHCTPYMEHTbLI U TEXHOMNOMMW aHanu3a 6onblUMX AaHHbIX B yrpasneHun nepcoHanom (Power Bl,
Tableau, Python, SQL v gp.).

HoBble komneTeHuun 1 npoceccrmoHaneHble ponn HR-cneunanucTos B anoxy Big Data.

9

YpoBHu 3penoctn HR-aHanMTukn: 4eCKpUNTUBHbLIA, AMArHOCTUYECKUN, NPEeANKTUBHBIA U NPECKPUNTUBHbLIN
aHanuabl.

10 MeToabl NporHo3nMpoBaHus NoTpebHOCTEN B NepcoHane ¢ ucnonb3osaHnem Big Data.

11 MpuMeHeHWe anropMTMOB 1 NnaTdgopM Ans nogdopa u oTéopa nepcoHana Ha oCHoBe BOSbLUMX AaHHbIX.

12 OueHka aghpekTMBHOCTU NporpaMmm OByYeHns U pa3BUTUSA NepcoHana Yepes aHanuTuKy AaHHbIX.

13 AHanms kapbepHbIX TPAEKTOPUN N BHYTPEHHEN MOBUIBbHOCTN COTPYOHWUKOB C ucnonb3oBaHveM HR-gaHHbIX.

14 WuTerpaums Big Data B cuctemy ynpaeneHus TanaHTamu: KrnoyeBble NoAXo4bl U MHCTPYMEHTbI.

15 Wcnonb3oBaHue U,VIQDpOBbIX CrnejoB U JaHHbIX U3 coLmarbHbIX CETEN B PEeKpyTUHre: BOSMOXXHOCTU N PUCKN.

16 MpakTnyeckne kencol npumeHenns Big Data B HR (poccunckuin n mexgyHapoaHbIn OnbIT).

17

nepCI'IeKTVIBbI pa3BnTUA HR-QDyHKLI,VIVI B YCINOBUAX pa3BUTUA NCKYCCTBEHHOIO UHTENNEKTa N aHalmMTuKn
BonNbLUMX AaHHBIX.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
He npegycmoTpeHo.




5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

1. AHanua TeKy4YecTu KagpoB

3apaHve: Ha ocHoBe npegocTaBneHHOro Habopa AaHHbIX onpeaenuTe KnioYeBble hakTophbl, BAUSIOWLME Ha
yBONbHEHWE COTPYAHMUKOB. [peanoxunte Mepbl N0 CHUXKEHUIO PUCKOB OTTOKA.

®opmart: KpaTkuin aHanuTuyeckum oT4eT (1-2 cTpaHuupl) + BU3yanusaums (rpaduk/gmarpamma).

2. OueHka 3penoctn HR-aHanuTukn B opraHusauum

3apaHve: Ha ocHoBe onuncaHus HR-npoLueccos B yCROBHOM KOMNaHWUW onpeaenuTe TeKYLWUn YpOBEHb 3pPernocTu
HR-ananuTtukm (1-4) n npegnoxunte JOPOXHY KapTy Nepexoda K crneayoLlemMy YPoBHHO.

®opmart: [inarHocTmka + noarosblil NNaH BHEAPEHUS.

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YEeCKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMA akaAeMU4ecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKaNbHbIM HOPMaTUBHbLIM akTtom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm No AUcuUmnsiMHe

YcTHas + MucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

*BpemMA Ha NoAroToBKy K yCTHOMY cobecenoBaHuto coctaenseT 30 MUHYT;
*BbIMOMHEHNE Kelc-3aaaHns OCyLlecTBNAEeTCA Ha KOMNbloTepe 3a 60 MWHYT.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnaswue | M3patenbcTBO | oo nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
MenbHuueHko, A. C. MaTtemaTnyeckas ctatucTuka Mocksa: M3paTenbckuit http://www.iprbooksh
W aHanu3 gaHHbIX il ' 2018 op.ru/78563.html
oM MACuC p.ru -ntm
Manbmos, C. B. WHTennekTyanbHbIN aHanma Camapa: MoBomKCKuiA http://www.iprbooksh
OaHHbIX rocyp'apCTBeHHbM op.ru/75376.htm|
YHUBEPCUTET 2017
TenekoMMyHMKauni n
NHOPMATUKN
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Aanep, 0. 1M, CraTuctuyeckoe M n . http://www.iprbooksh
UepHblix, E. A. ynpasneHue npoueccamu. OCKEa' :Anv?gegbcmm 2016 op.ru/64199.html
«bonblune gaHHbIeY oM "
Kykosckuin, O. . MHdopmaunoHHble Tomck: Tomckuin http://www.iprbooksh
TEXHOMNOrMN N aHanu3a rocyapCTBEHHbIN op.ru/72106.html
OaHHbIX YHUBEPCUTET CUCTEM 2014

ynpaeneHus u
PaaMO3NEKTPOHMKM, Db

KoHTeHT
Wndd B. K. KoppensiumMoHHbIN, http://publish.sutd.ru/
PErpeCcCUOHHBIN 1 crne.: crierynrtn 2019 tp_ext_inf_publish.ph
OVCMEPCUOHHBIV aHanu3 p?id=201950

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM
MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmatuka un
WMHGOPMAaLMOHHbIE TEXHOMOrMMy [AnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
Python

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLeCcTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopusi OcHalueHne
JlekumoHHas MynbTmeaminHoe obopynoBaHue, cneunanmanpoBaHHas mebenb, Aocka
ayguntopusi

3 MynbTumegminHoe ob6opyaoBaHME, KOMMbIOTEPHAS TEXHUKA C BO3MOXHOCTbIO NMOAKIIOYEHMS K
KomnbloTepHbIi KNnace | cetn «MHTEpHET» M 0BecneyYeHem JOCTyna B 3NeKTPOHHYI0 MHAPOPMALIMOHHO-

NAAN220RATONLLVIN CNOMNV.
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