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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM Bbicllero obpasoBaHusa nNo HanpasneHuto NoarotoBkn 38.04.02 MeHeaXXMeHT, yTBEPXKAEHHbBIM NMPUKa30oM
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 952

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: JInsosckast BepoHuka
3aBepyowmn kagenpom BnagumuposHa

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb pgucumnnuubl: ChopmupoBaTb KOMMNETEHUUM obyvatowerocs B ob6nactm TEOPETUYECKUX 3HAHUN U
NPaKTU4ECKMX HaBbIKOB OW3Hec-mogenupoBaHus, HeobXxoauMMblx Ans  3pdeKTMBHOM peanm3aumn  MHHOBALMOHHbIX
HanpaBneHn 0eAaTenbHOCTN OpraHu3auun.

1.2 3apgauv AMcUUNNUHbI:

- packpbITb porib OM3HEC-MOOENNPOBAHNS B Pa3BUTUN OpraHn3auuu;

- onpegenuTb OCHOBHbIE HaNpaBneHWst CMOMb30BaHUA MHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3Hec-moaenen;

- NOSICHUTb OCOBEHHOCTUN NPUMEHEHUS BU3HEC-MOAENNPOBaHMS AN TpaHCcopMaLuum HOBbIX UAEN;

- NMPOAEMOHCTPMPOBaTb 0COBEHHOCTN pa3paboTKM MHHOBALMOHHBLIX NMPOEKTOB C BbICOKON CTEMNeHbi0 COMyTCTBYOLNX
PUCKOB.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroToBKa NpearnonaraeT co3faaHWe OCHOBbI ANst POPMMPOBaHMS KOMMNETEHLUI, YKa3aHHbIX B .
2, NPU U3yYeHUN OUCLIUNIIUH:

YnpasneHue npoekTamu
LindbpoBble TEXHOMOMMU B MEHEIXKMEHTE
YnpasneH4yeckasi 3KOHOMMKa

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

OlNK-4: CnocobeH PpyKoBOAUTb ﬂpOEKTHOﬁ u I'IpOLIECCHOﬁ AeATeNbHOCTbIO B OpraHu3auum ¢ ucnoJfib3oBaHuem
COBpPEeMEeHHbIX NPakKTUK ynpaBneHusd, nInaepcknx 1" KOMMYHUKaTUBHbIX HaBbIKOB, BbIABNATbL U OLeHMBaTb HOBLbIE
PbIHOYHbI€ BO3MOXHOCTM, pa3pa6aTb|BaTb cTpaTermm cosgaHmsa n passutma UHHOBAaUMUOHHDbIX HaﬂpaBﬂeHMﬁ
AeATesIbHOCTU U COOTBETCTBYyHOLWNe UM 6usHec-moaenu opraﬂwsauuﬁ

3HaTb: 6a3oBble CTpaTterum peanumsaummn MHHOBALMOHHbIX Hal'lpaBﬂeHl/IVI pa3BnTUA opraHn3aunm

YmMmeTb: d)OpMI/IpOBaTb BbI60pKy N KONMMYECTBEHHO OLIEHUBATL 3NeMeHTbl OM3Hec-modenn MHHOBALMOHHOIO pa3BnTUA
opraHunsaumn ¢ y4eTomMm nx 3Ha4mmocCTun

BnapeTb: HaBblkamu pykoBoACTBa U KoopAMHaUUKM ﬂpOLl,eCCHOIZ n ﬂpOGKTHOVI AeATEeNIbHOCTU Npu peann3aunm 6un3Hec-mogenu
Pa3BUTNA NHHOBAUMOHHBLIX Hal'lpaBJ'IeHVIVI AEATENIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTa

MHHoBaU, dopma
dopmbl TekyLiero
3aHATUI KOHTpOSS

CP
Nek. Mp. | (4ackl)
(vacel) | (wachbl)

HaumeHoBaHuWe 1 cogepxaHue pasgenos,
TEM U y4eOBHbIX 3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. TeopeTtuyeckne ocHoBbl GU3HeC-
MOZAENNPOBaHNA B YNpaBNeHNN pasBuTnem
opraHusauun.

Tema 1. BusHec-mogenupoBaHue u ero porb
B pa3BMTUMN OpraHm3auun.

Tema 2. UcTopusi 1 cyLHOCTb BU3Hec-
MOZENNPOBaHWS. (e}

Tema 3. OcHOBHblEe 3reMeHTbl bu3Hec-
MoAenu.

Tema 4. HanpaBneHus ncnonb30BaHus
WHHOBaLMOHHO-OPUEHTMPOBAHHbIX B3Hec-
MOZeneln B CTpaTErm4yeckoM yrnpaBieHnn
opraHusaumen.

Pasgen 2. CogepxaHne MHHOBaLMOHHON
OEeATEeNbHOCTU N 0COBEHHOCTM
opMUPOBaAHMSA MHHOBALMOHHO-
OPWEHTUPOBAHHbIX BU3HEC-Moaenen.

Tema 5. OCHOBbI MIHHOBALIMOHHOM
[edaATenbHOCTU opraHn3aLmMi B COBPEMEHHbIX 2 4 10 (0]
YCIIOBMSIX.

Tema 6. KoHuenunmn n npuHUMNbLI co3gaHns
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpasneHus pa3sutus usHec-
Moaenen.

Pasgen 3. 3ddeKkTMBHOE NpUMeEHEHNEe
Oun3Hec-mogenen B UHHOBALIMOHHbIX
HanpaBfeHUsaxX eaTeNnbHOCTN OpraHu3aLum.

Tema 8. [lnarHoctnka adhheKTUBHOCTH
WHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3HeC- 2 4 10
MoZernien B opraHm3sauun.




Tema 9. TpeHabl B MHHOBALNOHHOM BU3HecC- > 4 I
MOZENNPOBaHUN.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 34 66
KoHcynbTaumm 1 npoMexyTovHas attectauus 25 24 5
(Ok3amen) ’ ’
Bcero koHTakTHas pab6ora n CP no 535 905

AUCLMMNIMHE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIMKU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBaAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oLueHOYHOro
MokasaTenu oueHnBaHus pesynbTaToB 00y4YeHus
KOMMEeTEeHLUnn cpencrtea
Manaraet TeopeTnyeckmne oCHoBbl BU3HeC-MOOEeNNPOBaHUS B
Bonpockl ycTHOro
ynpaBneHnn pasBnTMeM OpraHn3aumm.
. cobecenoBaHus.
OrK-4 dopMMpyeT HHOBALMOHHbLIE MOLENWN: KOHLENLUMN 1 NPUHLMNI
- MpaKTMKO-OpNEHTNPOBAHHLIE
co3faHusa busHec-moaenen Kak KOHKYpeHTHOE NPenMyLLECTBO. sanaHus

Mp1BOAMT NNaH PyKOBOACTBA Y KOOPAMHALMMW NPOLIECCHOMN U NPOEKTHOM

AEATENTbHOCTU NpU peanu3auunm BusHec-moaenu pa3BuTusA
MWHHOBAUMOHHbIX Hal'lpaBJ'IeHVIVI AEATENIbHOCTH.

5.1.2 Cnucrema 1 KpuTepmm oLeHNBaHUA

LWkana oueHnBaHns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHune

MucbmeHHas paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbiBalOLWUN OTBET,
OCHOBaHHbIV Ha npopaboTke Bcex
obsa3aTenbHbIX UICTOYHUKOB MHpopMaLmu,
SIBHO IEMOHCTPUPYHOLWNIA rnybokoe
NoHMMaHue NpeamMeTa U LMPOKYH
3pyauumio B oLleHMBaeMom obnacTu.
Moaxon kK maTtepuany OTBETCTBEHHbIN.

4 (xopoLwuo)

OTBeT cTaHAapTHBIN, B LIENIOM
KayecTBEHHbIN, OCHOBaH Ha Bcex
0bsa3aTenbHbIX UICTOYHUKAX MHGOpMaLnN.
MpucyTcTBYOT HEGONbLUKE Npobenbl B
3HAHMWSAX UMW HECYLLLECTBEHHbIE OLUMOKMN.

3 (yooBneTBOpUTENbLHO)

OTBEeT HEeMnormnHbIN, OCHOBAHHbIN TONbLKO Ha
NEKUMOHHbIX MaTepuanax. [pu noHnmanum
CYLLHOCTM NpegmeTa B Leflom —
CYLLLEeCTBEHHbIE OLWMOKKN nnn npobensl B
3HaHUSAX cpa3sy Mo HECKONbKUM Temam,
He3HaHWe (nvTaHuia) BaXKHbIX TEDMUHOB

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLy ak3ameHaTopa. HeaHaHue
3HaUMTENbHOW YacTu NPUHLMNMANBHO
BaXXHbIX 31IEMEHTOB AUCLMMNIUHBI.
MHorouncneHHole rpybble
OLMBKM.HenoHMaHme 3agaHHoOro
Bonpoca. HecnocobHocTb
cchopmynupoBaTb XoTs bl OTAENbHbIE
KOHLeNuUn ANCLUNIVHBI.

MonbITKa cnucbiBaHMS, UCMONb30BaHUS
Hepa3speLUeHHbIX TEXHUYECKNX YCTPONCTB
Uy Nonb3oBaHWsA NOACKA3KOW ApYroro
YyernoBeka (BHe 3aBUCUMOCTU OT
YCMELUHOCTW TaKON NONbITKM).

5.2 Tunosblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUN, YMeHMVI,

HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMNPOCOB




Cemectp 2

MonaTne n CyLLHOCTb BusHec-moaenu.

OTanbl cTaHOBMEHUA 6VI3HeC-MOD,eJ'IVIpOBaHVIﬂ.

MCTOpVIFl n aBonunA 6VI3HeC-MO£J,eJ'IVIpOBaHVIﬂ.

OcHoBHble Noaxoabl K 6M3HeC-MO,D,eJ'IVIpOBaHVHO.

anIHLI,VIﬂbI 6I/I3HeC-MOLI,eﬂVIpOBaHI/IF|.

VHHOBaLUMOHHbIE MOAENN: KOHLUENUUn u NPpMHUMNbI CO3aHuA.

Hal'lpaBﬂeHl/Iﬂ pa3BuTuA 6u3Hec-mogenen.

OCHOBHbIE 31EMEHTHI 6M3HeC-MOLI,eJ'II/Ip0BaHI/IF|.

5M3HeC-MO,D,eJ'IVIpOBaHVIe M ero pojib B pa3BuUTuUn opraHmnsauunu.

TpeHD,bI B NHHOBALUMOHHOM 6M3HeC-MOﬂ,eJ’IMpOBaHVIVI.

Moaxon k 6usHec-moaenupoBaHuto MeHpu Yecbpo.

BusHec-mogenb doHa debenaka.

MeTogonorus 6usHec-moaenvposaHus Anekcanapa OctepBsanbaepa.

Mopxon YaHa Knuma n Pene MobGopHa «CTpaTerusi ronyboro okeaHa.

MexaHunam opmunpoBaHus GusHec-mogenu AgpvaHa CrimBOTCKU.

OnemeHTbl 6usHec-mogenu lepu Xsmena.

KoHdpurypauua mogenen Jlapca Wanuepa.

O6HoBneHne 6usHec-mogenu (M. [xoHcoH, K. KpucteHceH n X. KarepmaHH).
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OCHOBbI MIHHOBALMOHHOWN AEATENbHOCTU opraHM3au,M|71.

20 MpopbIBHbIE MHHOBALIMM U TEXHONOTMYECKUE YKNaabl.

21 BaszoBble npuaHaku, NPUHUMUNLI U UHOUKATOPbl MHHOBALMOHHOW AEeSATENbHOCTMY.
22 OcobeHHOCTM hOPMUPOBAHNS MHHOBALMOHHBLIX B13Hec-moaenen.

23 MHHoBauMOHHasa Bm3Hec-mMoaenb Kak KOHKYPEHTHOE MPenmyLLecTBo.

24 BnsHec-MogenvpoBaHne 1 MogenMpoBaHne GU3HeC-NpPoLLECCOB.

25 Mpumepbl yCneLHbIX NHHOBALMOHHBLIX BU3HeC-Moaenei.

26 CTpaterusi reHepupoBaHus HoBbIX BU3Hec-uaen.

27 Tunu4yHble OWNOKKM B NpoLecCe MHHOBALMOHHOTO BU3HEC-MOAENMPOBaAHMS.

28 Mpobnembl co3gaHnss MHHOBALMOHHbIX BU3HeC-Moaenen.

29 JlokanbHasi MTHHOBaUWOHHas cucTema.

30 TeCTVIpOBaHVIe Oun3Hec-moaenu NHHOBaLMOHHOIO HanpaBneHna 0eAaTenbHOCTU.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

3agaHune Ha nocTpoeHne busHec-moaenu.

MocTpoliTe MHHOBALMOHHYIO OM3HEC-MoAenb MO0 KOMNaHMK Ha CBOW BbIGOP UCX0As U3 NPEeArioXEHHON Hxke
CXEMBbI.

1. JlakoHN4HOEe Ha3BaHue GU3Hec-Moaenu.

2. KoHTekcT. OnmcaHme KOHTeKCTa BOSHUKHOBEHMS MHHOBALMOHHON BU3HEC-MOLENN: XapakTePUCTUKN OTpacim
aToro nepmoga, ocobeHHocTn 6usHec-cpegbl. (100 crios).

3. HHoBaumoHHasa 6unsHec-mogens. ObLiee onncaHne MHHOBALMK, 3arnoXeHHON B OCHOBY BM3Hec-mogenu (200
Cnos).

4. PesynbTaTtbl. XapakTepuctuka ycnewHocT! yHKLMOHNPOBaHNSI BU3HEC-MOAENN: A0X0, YPOBEHb
onepaunoHHON NpUBLINK, A0NS PbiHKA, KONUYECTBO NOTPebUTeneln, AMHaMUKa pocTa 4OXOAOB.

5. MNpeanoxeHne ueHHocTN. KpuBast LLeHHOCTM BusHec-Moaenn (He MeHee, 4eM ¢ 5 atpubytamm) Ans onMcaHus
npeanoxexHus LeHHocTn. CpaBHEHWE C OPYroi KpMBOW LIEHHOCTU KOHKypupytoLlero usHeca nnbo paHee
CyLLlecTBOBaBLUEro 6usHeca TOM e KOMMNaHuu.

6. ApxnTekTypa LeHHocTu. igeHTudmrkaums OCHOBHBbIX LLAroB B LieNOYKe LEHHOCTU MHHOBALMOHHOW On3Hec-
MOZENM 1 onucaHne Ux oTNNYUTENbHbIX 0COBEHHOCTEN B CPaBHEHWM C KOHKYPUPYOLWMMU BU3HEC-MOAENSIMU.

7. YpaBHeHue npubbinu. BnvsaHne nameHeHuin B NpeanoXeHnm LeHHOCTN N apXUTEKTYpe LIEHHOCTU B
WHHOBAaLUWOHHO Moaenu (B CpaBHEHWUM C TPaAMLMOHHOW) Ha ypaBHeHWe NpubbInn: 4oXo4bl, OnepaunoHHble 3aTpaThl,
ncrnonb3yeMblil kanuTan (NoTpebHOCTb B 060POTHOM KanuTare U OCHOBHbLIE CPeACcTBa).

5.3 MeToauyeckue Matepuansi, onpegensilolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKkomn
3a0MKEeHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm No AucuUmniiMHe




YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 Ocob6eHHOCTH NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
OK3aMeH nNpoBoauTCs B YCTHOM hopMe MO 3apaHee YTBEPXKAEHHbIM 3K3aMeHaUMOHHbIM buneTtam. B kaxaom

OuneTe gBa TeopeTnyecknx sonpoca. ObyyatoLMmMes 3anpeLLaeTcsa Nofb3oBaTbCA KAKUMU-NTMGO BCNOMoraTesnbHbIMU
mMaTepmanamu. Bpemsi, oTBOAMMOE Ha NOAroTOBKY K OTBETY — 40 MUHYT.
6. YHEBHO-METOOUWYECKOE N UHO®OPMALMOHHOE OBECNEYEHUE OUCLUUMIIUHDbI

6.1 YyebHasa nutepartypa

NHas

ABTOp

3arnasue

MN3paTenbcTBO

| [loa vsgaHusa |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

Tomacosa [1. A.

TpeHABOTYUHT 1 BU3HeC-

CaHkT-lNeTepbypr:

http://publish.sutd.ru/

MoaenuposaHue 2021 tp_ext_inf_publish.ph
crerymTa 071d=2021106
KapaH, N'mpoTpa, OnTtumansHas 6usHec- https://www.iprbooks
HetecuH, C., BpaHgec, | mogens: yeTbipe Mockea: AnbnuHa 2019 hop.ru/86733.html
M. WHCTPYMEHTa yrnpaBrneHns Mabnuwep
puckamm
Wumwwmpt, H. 4. MMmutauymoHHoe 6usHec- Tomck: MagatenscTBo https://www.iprbooks
MOAEeNnpoBaHne Tomckoro 2023 hop.ru/132602.html
rocyaapCTBEHHOro
yHMBepcuTeTa
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
INlebGepes, A. I., YnpaeneHme MHHOBaLWMOHHOMN http://www.iprbooksh
CekepuH, B. 1., [eATEenbHOCTbLIO B MockBa: Hay4HbI 2018 op.ru/75487.htmi
Cemukosa, O. P., opraHusaumm KOHCYNbTaHT
lopoxoea, A. E.
Uckanpeposa, T. A., YnpaBneHne MHHOBaLVOHHOMN http://www.iprbooksh
KameHckux, H. A., [EeATEenNbHOCTbIO op.ru/94565.htmi
KysHeuos, [1. B., Mocksa: MpomeTei 2018
TecneHko, W. B.,
Uckanpeposon, T. A.
YurupuHosa M. B. TpeHOBOTYMHT 1 BusHec- http://publish.sutd.ru/
MoaenuposaHue. CaHkr-leTepbypr: 2020 tp_ext_inf_publish.ph
KoHTpornbHas n cnierynrpg p?id=2020496
camocTosiTenbHas paboTa
MapwuHoBuy, B. B. Pa3bop peanbHbix 613HecoB . https://www.iprbooks
2022 roga Mockea: Ait [n Ap Meama 2023 hop.ru/129478.html
Ctioaprt, Jans, Wrpa B 6usHec: Vipeu- http://www.iprbooksh
CumMmoHc, Mapk, cnareTTu, cbopLUuKM Mycopa, ) op.ru/82956.html
KanyruH, E. BMarpartop v gpyrue Mockaa: Anknuna 2019

MHIpeaneHTbl TBOpYeCKOoro
[OMuHra

Ma6nuwep

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depnepanbHbIn 06pasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHeoXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basa gaHHbIX nccnegoBaHui LieHTpa cTpaTernyecknx pa3paboTok [OnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/
PedepaTtuBHas n cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:

https://www.scopus.com

OneKkTpoHHO-6ubnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCTpPaHsAeMOoro nporpaMmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

Ayautopus OcHalleHne
TNeKunoHHas MynbTmeaniiHoe obopynoBaHme, cneunannampoBaHHas mebenb, gocka
ayguTopus

YyeGHas ayautopus

CneumnanuavipoBaHHas mebenb, Aocka




		2026-08-10T11:50:41+0300
	Рудин Александр Евгеньевич




