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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMNYECKMX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUKN NPOEKTa, ero CTPYKTypu3aumum n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBUTUE HaABLIKOB UCCELOBATENLCKOW U TBOPYECKON paboTbl, SKOHOMUYECKOrO MOLENMPOBaHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroToBka NpeanonaraeT Co3faHne OCHOBLI A4St (hOPMUPOBAHMS KOMNETEHUMIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

OucumnnuHa GasvpyeTcs Ha KoMMNeTeHUUAX NpeablayLLero ypoBHs obpasosaHus

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNIUHDbI

YK-1: Cnoco6eH ocyluecTBNATbL KPUTUYECKUN aHanu3 NpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOrO noaxoAaa,
BbipabaTbiBaTb CTpaTervo gencTBumn

3HaTb: 3Tanbl, d)yHKLI,I/II/I M nogcucTtemMbl NPOEKTHOro aHanmsa, BO3MOXHOCTU NPpUMEeHeHNA NpuHUMNoB CUCTEMHOIo noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapKMHra Aana onpepgeneHna uenen npoekTa u peleHna BO3HUKaLWnx r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtarnora np06neM; npmnembl obocHOBaHMsi Maclutaba W3MEeHeHWHN, Bbl60pa CTpaTerm4eckoro npuoputerta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKUxX peLLIeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruio peanms3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHunBaTb COOTBETCTBYHOLNE
PUCKK; onpenendaTtb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoeKkTa, pacnpenendTtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca npoekTa, pearnpoBaTb Ha
N3MEHEHUA ycnosmﬁ peanu3aunn npoekta n OTKIOHEeHUA OT ero napameTpoB AONA OOCTUXEeHUA uenen npoekTa B paMKax
NMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOOHOIo niiaHa npoeKkTa, NpuMmeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEN yCoOBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3aynun; 060CHOBaHMSI OCHOBHBbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEeHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsaumn.

YK-2: Cnocob6eH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XXUaHeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOMO LMKNa npoekTa, d)a3bl 1 BEXN NPOEKTa; Nnpouecchbl ynpaBlieHNA NpPpOEeKTOM; MeToAbl aHanmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLuecca, onmcaHna n mogennpoBaHnda npoLeccoB 1 ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: coGupaTb M aHanvaupoBaTb [aHHble, HeobGXxoauMmble ANs (OPMUPOBaHUS pasfernoB NpoekTa U OLEHKU ero
athbheKTUBHOCTH; ONpeaensTb Lenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMUYeCckoe OBOCHOBaHWE MpPOEeKTa; pasfensiTh
OesTeNbHOCTb Ha OTAerbHble B3auMO3aBUCKMble 3adadun; onpedensaTb PONM M OTBETCTBEHHOCTM YYacTHWKOB MPOEKTa;
pa3pabaTbiBaTb 3a4aHus U 3PdEKTVBHbIE NPOEKTHLIE PELUEHNs C YYeTOM (haKTopa HeonpedeneHHoCTH, MacwTaba, uenu un
3agay npoekTa; NPUMEHSATb PacyéT KPUTUYECKOro NyTU M ONTUMU3ALMIO KaneHAapHoro rpaduka; opmynMpoBaTth BblBOAbI,
NpeanoxXeHUs 1 MePONPUATUS MO pedyrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMn NOLATOTOBKA U peanusaunn npoekTta B COOTBETCTBUN C €ero macwTabom, uenamm n 3agavyamu; HaBblkamu
NPUMEHEeHNA pevHXUHUPpUHra gna onTtuMmnsaunn npoekrta,; HaBblkaMu MHOroBapmMaHTHOrNro aHanumsa u MHOFOKpI/ITepVIaI'IbHOIZ
OUEHKM npu nnaHnpoBaHuUnM u peann3aunmn npoekToB; HaBblkaMMU OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHVIVI, aHannaa
anbTepHaTUBHbIX CUEHapueB, OLIeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanm3dyemMoCTu MnpoeKTa, NpPOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKkaMu yrnpaBJli€HNA PpUCKaMKn; HaBblKaMu o60cHOBaHUs I'IOTpe6HOCTVI B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o ;E) paboTta
HavmeHoBaHue u cogepxaHue pas3fgenos, TemM v y4ebHbix | § = CP
3aHATUN 2 g Tex. Mp. (4achl)
O o | (yackl) | (wacer)
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
ONHAMNYECKAA CUCTEMA




Tema 1. CucTeMHbIe KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue npoekToMm no CTagnsam XU3HeHHOro
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

14

Pasgen 2. NMOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA
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Tema 3. Ynpasnsawwue Mogenu n nogcmucTemsl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAs
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHuns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenu, AnnTeribHOCTM U CTOMMOCTU XXN3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTY U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. IHCTpyMeHTbI NnaHmMpoBaHus paboT n
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBasi Moferb B NPOEKTHOM MeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa
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Tema 7. PaspaboTka cTpykTypbl pa3buneHus pabot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ cylecTByloLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
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[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa
NpoLEecCcoB, pearnbHbIX MHBECTULMIA, NHGOPMALIMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 8 88

KoHcynbTaumm n npoMexytodHas atrectaums (3a4ver) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.
6. OMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLUEHUBAHUA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kopa komneTteHuum

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-1

ManaraeT MeToAbl CUCTEMHOIO U KPUTMYECKOrO aHanunsa; MeToauku paspaboTku cTpatermm
[eiCTBUIA ONA BbIABNEHUS U peLleHns NPoBNeMHOR cuTyaumu;

MpuMeHseT MeTodbl CUCTEMHOIO KPUTUYECKOTO aHannaa npobrneMHbIX CUTyaLuii;
paspaGaTbiBaeT cTpaTernio AencTBuiA, NPUHUMAET KOHKPETHbIE peLleHns Ans ee
peanusaumnu; oGbsAcHAET Lenu n opMynupyeT 3agadu, obecneymsaoLme paspeLleHme
NPoGReMHbIX CUTYyaLMiA;

MpyMeHseT METOAOMOMMI0 CUCTEMHOTO U KPUTUYECKOTO aHanu3a npobnemMHbIX CUTyaLuii;
MeTOAMKM NOCTaHOBKM Lienu, pa3paboTKu cTpaTeruin AeicTBuiA 1 onpeaeneHns cnocobos ee
OOCTVKEHUS.

YK-2

[laeT xapaKTepuUCTUKy 3TarMoB XU3HEHHOrO LMKNa NpoeKTa; MeToAoB pa3paboTku 1
ynpaBneHus NpoeKTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHTOB ero peanvsauuu,
onpegenseT aTanbl, OCHOBHbIE HanpasneHus paboT; 06bACHAET Lenu 1 popMynupyeT
3aaum, cBsA3aHHbIEe C MOArOTOBKOW W peanu3aauneit NpoeKkTa; ocyLLeCcTBNAeT pyKoBOACTBO
peanuaaumei NpoeKkTa Ha BCeX aTanax ero XM3HeHHoro LUukna.

MprMeHsieT MeToauKN pa3paboTKu U ynpaBneHUs NPOeKTOM; MeToAb! OLEHKM NOTPeBGHOCTM B
pecypcax 1 ahPEKTUBHOCTU NPOEKTa; HaBbIKM NPUBeYeHnst N 3HDEKTUBHOTO
MCMOMb30BaHWSA HEOBXOAMMBIX PECYPCOB B YCMOBUAX PasnUYHbIX OrpaHUYeHui.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue MNMucbmeHHasa paboTa

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOJTHUN
3aaHnd; BOIMOXHO onyckas
HeCylwleCTBEHHbIE owmnbkun B OTBETE Ha

3ayTteHo
BOMpPOCHI NpenogasaTens. YUYnTbIBaoTCA
6annbl, HAKOMMEHHbIE B TeYeHne
cemMecTpa
OO6yyatomiica He BbINOMHUI (BbINOMHUI
He 3auyTeHo YacTMYHO) 3aA4aHud; 4ONyCTUN

CylwleCTBEeHHbIe OLUMOKM B OTBETE Ha

BOMpOCkI Npenoaasarens. He yuntbiBaoTcs
Gannbl, HAaKOMMEeHHbIE B TeYeHne
cemecTpa.




6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Kypc 1

1 OO6LmMe NOHATUS NPOEKTa U ynpaBrneHus npoektamu. PakTopbl OKPYXEHWUsI NPOeKTa.

2 CTtpykTypa 6a3oBor Modenu ynpaerneHus npoektom. Cxema npouecca ynpaeneHust IPOEKTOM.

3 Llenn npoekTa: NoHATUA, npouenypbl, ICTOYHUKK, onncaHne. Cdepbl NpUMEHeHNa Modenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHusi NpoekTom. PyKOBOACTBO U yNpaBrneHne UCNOSIHEHNEM NPOeKTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBs3b mexay npogormkKUTENbHOCTLIO NPOEKTa U CTOMMOCTBLIO BINOMHEHWS paboT. MyTh cokpalleHus
ONUTENbHOCTU NpoekKTa.

7 MeToabl OLEHKN 3KOHOMUYECKON 3(P(PEKTMBHOCTM NpoeKTa.

8 MeToabl n cpeactBa CTOMMOCTHOM OLEHKU: YpaBeHne CTOMMOCTbLIO MpoeKTa.

9 MnaHnpoBaHue notpebHoCTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapaktepucTuka cuctem «Project Management» n  «Process Management».

11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 Ynpasnstowas cucteMa NpoeKkTHOro MeHeaxXmeHTa. lNogcuctemMsl ynpasneHus npoeKkTamm.

13 Ynpaenswowmue MOAENN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHusi npoekTamu.

15 OcHOBHble YHKUMM ynpaBrneHns npoektom. «Munccusa npoekta.

16 da3sbl XKM3HEHHOrO LKA NpoeKTa 1 aTanbl peanusaunm npoekTa.

17 MprHUKMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MEHeKMeHTa.

18 Knaccuduvkaums o6eKTOB NPOEKTUPOBAHMS.

19 Moaxoapl U MoAenu NaHMpoBaHWs paboT M ynpaBieHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTuka paboT Npu BbINOSIHEHUM NPOEKTa.

21 McTopuryeckoe pa3BuTUE TEXHOMOMMI yripaBneH1s NpoekTamu.

22 MoHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLLee ynpaBneHme N3MeHEHUSMMU.

23 Buapbl ceTeBbIx Mogenen, NpMHLMNbI NOCTPOEHUS U aHanNUTMYeCKMe NokasaTenu ceTeBbiX rpacomMKoB NPoeKTa.

24 [MpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

o5 TvnoBble CTPYKTYpbI pa3dbneHus p§60T NPOEKTOB PECTPYKTYpU3aLmm CUCTEM yNpaBeHUs, PEUHXUHUPUHTa
NpOLIECCOB, pearnbHbIX MHBECTULMI, NHHPOPMALMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOrO MEHeKMeHTa.

27 AHanmM3 CTOMMOCTM XM3HEHHOIO LUKa NpoekTa Ans OLUEHKM CTpaTernyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne GusHec-mMoaenen B CcTpaTernyeckom ynpaBneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3a4ayu, KEUChbI)
«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun Kk gaHHon PO ».

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 06y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NopAAoOK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTHU

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA

«MonoxeHue 0 NNORENAHUN TEeKVIIIAr0 KOHTNOMS VENeRAEMNCTU U MNOMAEXVTOUHON ATTecTAl MU 0BvUAKITINXCa»
6.4.2 dPopma npoBeAeHUsI NPOMEXYTOYHOM aTTecTauMm No AgUcCUUNnnHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBoauTcs B hopMe YCTHOrO cobecejoBaHMs W BbINOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbIX 3a4aHui.

7. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNIIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHna | Ccbinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa




Hedeposa, E. E.

YnpasneHue npoekTamu

PsasaHb: PazaHckun
rocy0apCTBEHHbIN

https://www.iprbooks
hop.ru/137343.html

o 2022
pagnoTeEXHUYECKUIA
yHUBEpcUTET
Benbin, E. M., YnpaBneHue npoekramu Capartos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Meauna op.ru/70287.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MiagaTenbcTBO https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHUBepcuTeTa
KpymuHa, K. B., YnpaBneHue npoekTamu Omck: OMCKUiA http://www.iprbooksh
MNonkoBHukoBa, C. I". rocyaapCTBEHHbI 2020 op.ru/115453.htmi
TEXHUYECKNIA
yHUBEpcUTET
Tpowuukas, H. H. YnpaBneHue npoekramm MockBa: Poccunckui https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
Cason, [1. 1O., YnpaBneHue npoekramm Mockea: Mi3gaTtenbckuin 2022 https://www.iprbooks
Tonctbix, T. O. Jom MUCuC hop.ru/129538.html
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: Nsgatenbckui 2020 http://www.iprbooksh
A. 10. [om MUCunC op.ru/106742.html
Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh
Kenc npaktmnyeckoro CapaT;)AB. Ai Tn 3p 2018 op.ru/69295.html
0byyeHus eava
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnunHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
KacaTkuH B. IM. YnpasrneHue npoekramu B http://publish.sutd.ru/
norucTtuke crne.: crieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
KpalueHnHHukoB, A. YnpasreHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Bactoukosa, T. C., YnpasneHue npoekramu ¢ Mockea, CapaTosB: http://www.iprbooksh
Oepxo, M. A., ucrnonb3oBaHnem Microsoft NHTepHeT-YHMBEpCUTET op.ru/89480.html
MBaHueBa, H. A,, Project NHdopMaLMOHHBIX 2020
Myxvauesa, T. 1. TexHonoruin (MHTYWUT),
An NMn Ap Megua
YnbsiHOBa, C. A. YnpaBneHue npoekramu Mockea: MisgaTenbckuii 2022 https://www.iprbooks

Jom MANCuC

hop.ru/129530.html

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-bmbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOPTAaN NPaBoBov MHdopMaumn (heaepanbHasi rocyaapcTBeHHas MHopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHas cuctema «EguHoe okHo gocTyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n

opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MuHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHuctepcTtea B ceTn IHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOrO NaHNpPoBaHus [OneKkTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc

MM Project Expert 7 Tutorial
Access RUS OLP NL Acdmc




7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOMN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHBbIN Knacc

MynbTumeauiiHoe o6opyaoBaHue, KOMMNbIOTepHAas TEXHUKA C BO3MOXXHOCTLIO NMOAKIOYEHUS K
cetn «HTepHeT» 1 obecneyeHnem JOCTyNa B 3NIEKTPOHHYI0 MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay

YueGHas ayamtopus

CneumanmprBaHHaﬂ

mebenb, Jocka

JlekunoHHas
ayanTopus

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebenb, Aocka

pa60qe|7| nporpamMmmbl AUCUNNITNHBI _YHpaBneHMe npoeKkTamMmun

MpunoxeHue

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEeUChbl)

Ne n/n YCcnoBus TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3agaHui (3agad, KencoB)
1 Mcxopsa us npeanonoxenus, Yto pabotel D u F He nexar Ha KpUTMYECKOM MyTu MO AaHHbIM Tabnuupl
onpeaenuTe NPOAOIMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U MOCHe CKaTus.
PaboTbl Jo cxatunsa Mocne cxartunsa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeBylo MoAenb NPOEKTa 1 onpeaennTb KaneHaapHble nnaHbl MUHUMarnbHOW CTOMMOCTWN,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOpMaribHOIrO U MakCuManbHO MHTEHCUBHOTO
eXNUMOB. HanTn onTuManbHbI KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIM aHanua.
PaboTa Mpepwectsytowasn | NpoaomKMTENbHOCTb TpynooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
a B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 ADPEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante
IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa AUCKOHTMpoBaHus pasHo 20%:
MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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