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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

11 Uenb aucuunnuubl: CdopmupoBaTb KoMneTeHUMM obydvatowerocs B 00MacT MNOCTAHOBKM W BeAeHus
yrnpaBrieH4YeCcKoro yyeta npoekra

1.2 3apgauv AMcUMNUHbI:

* * IOKa3aTb 0CODEHHOCTN NPOEKTa kak 0bbekTa ynpaBrneHus

* pacCMOTPETb OCHOBHbIE 3NIEMEHTbLI CUCTEMBI YNpaBneHUsi NpoeKTamm

* N3y4NTb OCHOBHbIE JOKYMEHTbI NPOEKTa

* paccMoTpeTb NPUHLUMBI U NOPSAOK POPMUPOBAHUSA CUCTEMBI YIPaABIIEHYECKOro y4eTa NpoekTa

* pacKpbITb OCHOBHbIE NOAX0AbI K dOpMMPOBaHMIO BrogKeTa npoekTa

* MpefocTaBnTb OOy4YalOWMMCSt BO3MOXHOCTU Anst hOPMUPOBAHUS YMEHUI M HaBbIKOB B 06nacTu pas-paboTku
ynpasneH4yecKkon OTYETHOCTM O CTaTyce peanuaaLmm NnpoekTa

* MOKa3aTb OpraHM3aLmIo ynpaBfeH4Yeckoro y4eTa puckos npoekTa

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLerocs:

MpenBaputensbHas NOAroToBKa npeanonaraeT co3gaHne OCHOBbLI AnA POPMMUPOBAHNA KOMMETEHLWNIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

MemyHapoquM y4yeT N OTHYETHOCTb

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-5: Cnoco6eH opraHn3oBbLIBaTb NpoLecCc BeAeHUA byxranTepckoro yyeta B 9KOHOMUYECKNX CyObeKTax, UMeroLmnx
ob6ocobneHHble noapa3saeneHus (BKOYas BbigesieHHble Ha oTAeNbHbIe 6anaHcbl)

3HaTb: MeTOA0NOrMYEeCcKNE NMPUHLIMMBI U anropuTM NOCTPOEHUS CUCTEMBI YNIPABIIEHYECKOro yyeTa NPoeKToB
YmeTb: paspabaTbiBaTb BHYTPEHHME OKYMEHTbI, PEerfamMeHTUPYIoLLMe CUCTEMY YNPaBNEHYECKOro y4eTa npoekTa
BnapeTb: HaBblIkaMn CaMOCTOSTENBHOTO NPUHATUS PELEeHNI NPy BHeJPEHUM YNpaBeHYeCcKoro yyeTa npoekTa

3 PE3YIIbTATbI OBYYEHUA MO ANCUUIITMHE

O |KoHTakTHas
<
g5 |padora MHHoBa
o L.
HanmeHoBaHuWe 1 cogepxaHue pasgenos, oz CP hOPMbI
TEM U Y4eOBHbIX 3aHATUI % o Nek. Mp. (4achb) 3aH2TV|l7I
(&)
O 2 [ (uackl) | (vacer)
x

Pasgen 1. YnpaBneHue npoektamu B
COBPEMEHHbIX YCNOBUAX

Tema 1. OcobeHHOCTM NpoeKTa kak o6bekTa
ynpaBneHus. [loHsTue npoekTa.
Knaccudukauunsa npoektoB. OCHOBHblE
XapakTepucTtukm npoekta. Otnuyune
NPOEKTHOrO YNpaBneHUs OT NPOLECCHOrO.
MopTdhenb npoekTos. [Nporpamma passuTus.
YcTaHoBNeHne CBSA3M MeXy NpoekTamm U1 12
cTpaternen busHeca (SPM).
WHTerpupoBaHmne NpoekToB co
cTpaTermyeckum niaHom pasBuUTKA
opraHumsaumm.

MpakTnyeckoe 3aHsTMe. OCOOEHHOCTM
npoekTa Kak o6bekTa ynpasrneHus

Tema 2. Cpepa ynpasneHust npoekTamu. 2
YyacTHuku npoekta. MeHegkep npoekTa, ero
OTBETCTBEHHOCTb U nornHoMmouud. KomaHaa
ynpaBneHus npoektom. KomaHga npoekra.
PacnpefneneHune oCHOBHbIX porien B
KoMmaHge. 3aka3uumk npoekta. [Nonb3oBaTtens
pesynbTatamu npoekta. CnoHcop npoekTa,
ero 3agayn. Odumc ynpaBneHus NpoekTom.
OkpyxeHue npoekta. OpraHusauMoHHbIe
CTPYKTYpbl yNpaBneH1s MpoeKkTamm
YKnsHeHHbIN unkn npoekta. VHnyunaums
npoekta. [NnaHupoBaHne npoekTa.
McnonHeHne n KOHTpOrb NpoekTa.
3aBepLueHne nNpoekTa.

MpakTnyeckoe 3aHsaTue. Cpena ynpasneHus
npoeKkTamm

12




Tema 3. Cuctema ynpaBneHust npoekTamu.
YnpaBneHve NpoeKkToM, Kak HeoTbeMsiemas
yacTb MeHekMmeHTa 21 Beka.
HeobxoaumocTb ynpaBneHnsi NPOEeKTOM.
MHTerpmpoBaHHbIN NOAXOA, K YNPaBEHMO
npoekTtom. CyuiecTByoLme cTaHaapThl B
obnacTtu ynpaBrneHus NpoekTamu.
OnpegeneHne NPOeKTHbIX BO3SMOXHOCTEMN.
Tpe-yronbHUK ynpaeneHunsi NpoekTaMmm
(BpEMSA-CTOMMOCTL-06BHEM). DNEMEHTDI
CUCTEMbI YNPaBMEeHUs1 MPOEKTaMM.
WHuTerpauust ynpasneHnem npoekTa.
YnpaeneHue cogepxaHmem. YnpaBneHue
cpokamu. YnpaBrneHue CTOMMOCTbIO.
YnpaeneHue Ka4ecTBOM. YNpaBneHue

nepcoHanoM. YnpasneHne KOMMyHUKaLMSIMK.

YnpaBsneHue puckamu. YnpasneHue
noctaBkamun. OCHOBHbIE NPOLECChI
ynpasneHus npoektamu. Kapta npoueccos
ynpaBneHus npoekramun. MeTpukn ans
ynpaBneHns npoekTamm 1 npo-rpaMmmamu.
MpakTnyeckoe 3aHsTMe.Cnctema
ynpaBneHuns npoekTamm

0,5

10

AC

Tema 4. OCHOBHble AOKYMEHTbI NMPOEKTA.
YcTaB npoekta. CTpykTypa ycTaBa npoekTa.
OnucaHune copgepxaHusa npoekTa (Scope).
Llenn npoekta. ®opmynupoBka 3agay no
cxeme SMART. Kputepun ycnexa npoekra.
"paHnubl NpoekTa. KnoyeBble nokasaTtenu
appekTMBHOCTN NpoekTa. busHec-nnax
npoekTta. TeXHUKO-3KOHOMUYeCcKoe
obocHoBaHwue npoekTa. [naH ynpasneHus
npoekTa.

MpakTnyeckoe 3agaHne. OCHOBHbIE
OOKYMEHTbI NpoekKTa.

Pasgen 2. OcHoBbI ynpaBreH4eckoro yyeta
npoekTa

0,5

10

Tema 5. MeToanyeckue acnekTbl
dopmupoBaHusa GrompkeTa npoekTa. MNnaH
npoekTta no sBexam. Crnocobbl oLEHKN
NpoaoIMKUTENBHOCTM paboT. KaneHgapHbin
nnaH. Metoabl pa3paboTku kaneHaapHOro
nnaHa. PecypcHbin nnaH npoekta. MeTtoabl
OLEHKN cToMMOCTM onepauuin. OueHka no
aHanoram. OnpegeneHne cTaBok CTOMMOCTU
pecypcoB. OLeHKa «CHU3y BBEPX» .
MapameTpuyeckas oueHka. OCHOBHblE
KpuTepum Ons nogcyeTa BpEMEHU U
HeobxoaunMbIx pecypcoB. PaspaboTka
OroopkeTa pacxogoB npoekTa. [NpsimMbie n
HaknagHble pacxodbl. Tekylume pacxoapl 1
Kanutanb-Hble 3aTpaThl NpoekTa. [oatanHbie
BpeMeHHbIe BogpkeTbl. TpeboBaHUs K
dumHaHcupoBaHuto npoekta. AT-pelueHns
ans 61opKeTMPOoBaHMS NPOEKTa.
lMpakTnyeckoe 3aHsaTMe. MeToaudeckue
acnekTbl opMupoBaHus BrompxeTa NpoekTa.

12




Tema 6. YnpaBneH4eckui yyeT pakTopoB
pvcka npoekTa. Tunosble NpobnemHblie
obnactu npoekTta. Pucku npoekrta. dakTopsl
pucka. OueHka puckoB. KonnyecTBeHHbIV 1
KayecTBeHHbI aHanu3 puckos. MaTpuua
onpegerneHnsi CTeneHn BO30eNCTBUS PUCKOB
Ha nokasatenu npoekta. KonnyectseHHoe
onncaHme notepb. KapTa pnckoB npoekTa.
Knaccudukauusa puckoB no cTeneHu
KOHTponupyeMocTu. [NnaH pearmpoBaHus Ha
puck. Ynpexaatowme aencteud. [lenctams no
yCTpaHEeHMI0 NOCneacTBUM pUCKoB. naH Ha
cnyyan HenpeasuaeHHbIX 0BCTOATENbCTB.
Pacuet 3aTpaTt Ha cnyyan HenpeaBuaeHHbIX
obcToaTenscTB. MOHUTOPUHE U KOHTPOMb
PVCKOB.

MpakTnyeckoe 3aHsaTME. YNpaBneH4Yeckui
y4yeT (pakTopoB prcKa NpoekTa

0,5

10

AC

Tema 7. 'amepeHune 1 OLeHKa COCTOSHUS U
X0[a BbINOJIHEHNSI NPOEKTa. XapaKTepucTmka
OCHOBHbIX O6BbEKTOB yyeTa Ha aTane
ncnonHenus npoekra. KoHTponb cogep)xaHus
1 cpokoB npoekTa. KoHTponb nnaHa
obecneyeHnss NpoeKkTa NepcoHanom.
YnpasneH4Yecknin ydeT 3aTpaT Ha nepcoHan
npoekTta. OueHka adpPeKTUBHOCTU KOMaHAbI
W OTOENbHbLIX UCMOMHUTENEN B MPOEKTE.
OLeHKa 1 KOHTPOIb KayecTBa NpPoeKTa.
BeHuMapkuHr, gnarpaMmma npuymnH m
cnencrteuin, guarpamma lNapetro,
KOHTPOIbHbIE rpadOuKn BbIMOSTHEHUS.
YnpaBneH4Yeckuin y4eT 40roBOopoB C
noctasLmkamu. lNnaHMpoBaHne 3asBOK.
MonyyeHune npeanoxeHun, BoiGop
NoCTaBLUMKOB, afMUHUCTPUPOBAHNE
[OroBOpPOB, 3aKpbITVE AOrOBOPOB (NonyyeHve
aKTOB M (PUHAHCOBLIX AOKYMEHTOB). AHanNn3
McnonHeHnsa 6roaxeTa(CTOMMOCTLM) NPOEKTA.
MeToa ocBoeHHOro oobema.
MHBECTULMNOHHBIN KOHTPOMb B NpoLecce
BbIMOJTHEHUS MPOEKTA.

MpakTnyeckoe 3aHsTHe. IamepeHue u
OL|eHKa COCTOSIHMS U XOA4a BbIMOMHEHUS
npoekTa.

0,5

10

Tema 8. YnpaBneH4eckasi OTYETHOCTb 00
ucnonHeHun npoekta Llenu n coctas
OTYETHOCTM MO UCMOJSTHEHMIO MPOEKTA.
OTyeTHOCTb 0 cOCTOSIHUUN. OTYETHOCTb O
xoge pa3sutus. [porHo3ssl. [Nonb3oBaTenu
OTYETHOCTWU. YNpaBneH4YeCcKnn aHanua
ctatyca npoekrta. KonmyecTBeHHbIN aHanms.
MHOekcbl MOHUTOPUHIa nporpecca. AHanus
COOTBETCTBUA. AHANN3 OTKIOHEHWIA.
BbisiBneHne no3nTMBHBIX M HEraTUBHbIX
dakToB. CpaBHUTENbHbLIA aHanu3. AHanus
OCBOEHHbIX 00 BLEMOB.

MpakTnyeckoe 3agaHune. YnpaBneH4yeckas
OTYETHOCTb 06 MCNONHEHN NPOEKTa

0,5

0,5

10




Tema 9. Ayaut u 3aBepLueHne paboTbl Hag
NPOEKTOM. YCrnoBUSA A5 3aKpbITUSA NPOEKTa.
OcHoBHbIE 3Tanbl NpoLecca 3akpbITUS
npoekTa. 3akpbiTMe KOHTPaKTOB 1 JOrOBOPOB.
BBog B akcnnyatauuio v NpUHATUSE NpoekTa
3akasyukom. [lokymeHTMpoBaHue n aHanms

5
onbiTa npoekTa. [locTNpoekTHOEe coBeLLaHue.
M3enedeHune ypokoB. Llenn, 3akasumku, Buabl,
dopmaT, nnaH 1 UCNOSHUTENW ayanTa
npoekTa.
lMpakTnyeckoe 3agaHue. Ayaut u
3aBepLUeHne paboTbl Hag NPOEKTOM.
UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 91
KoHcynbTauum 1 npoMexyTodHas attectaums 25 65
(Ok3ameH) ’ ’
Bcero koHTakTHas pa6éorta u CP no
P 10,5 97,5

OVUCLMMNMHE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OH] OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHune nokasarenemn, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0by4YeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHue oLeHOYHOro
lMoka3aTenu oueHnBaHNs pesynbTaToB 0byveHus
KOMMNeTeHUun cpeacTea

Manaraet ocobeHHOCTU NpoekTa kak obbekTa ynpaeneHusi. [oHsaTue
npoekTa. Knaccugpukaums npoektoB. OCHOBHbIE XapaKTepUCTUKN Bonpochkl gnst ycTHOro

K-5 npoekta. OTnM4Me NPOEKTHOro ynpaBrieHns OT NPOLLECCHOTO. cobecenoBaHu
CocTaBnsieT nnaH ynpasneHusi NpoekTa. MpakTnko
YuntbiBaeT akTopoB pucka npoekTta. [lpoBoguT ayouT v 3aBepLueHne OpPUEHTNPOBaHHLIE 3a4aHus
paboThbl Hag NPOEKTOM.

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LWkana oueHBaHuns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTU KOMMNETEHLIMI

YcTHoe cobecenoBaHune

MucbmeHHasn paboTa

5 (oTnnyHO)

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SSBHO
[EeMOHCTpUpYoLWLMIA rnybokoe NnoHMMaHue
npeameTa 1 LWMPOKYH apyanumio B
oueHuBaemMon obnactu. Kputnyeckun,
OpuvrvHarnbHbIN Noagxoa K maTepuany.
YuutbiBatoTcs 6annbl, HAaKOMMEHHbIE B
TeYeHne cemecTpa.

4 (xopoLwuo)

OTBeT NOMHbIA, OCHOBAHHbIN Ha
npopaboTke Bcex 00s13aTENbHbIX
WCTOYHUKOB nHopmauun. Moaxoa k
MaTepwuany OTBETCTBEHHbIWN, HO
cTaHgapTHbli. [pucyTcTBylOT HebonbLune
npobenbl B 3HAHUAX UNN HECYLLLECTBEHHbIE
OLLNOKN.

YuutbiBaoTcs 6annbl, HaKoMNMneHHble B
TeYeHne cemecTpa.

3 (yRoBNeTBOpUTENLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMoHHble MaTepuarnsl, 6e3
camocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHON NMTepaTypou.
[leMoOHCTpUpyeT NoOHMMaHue npeameTa B
uernom, 6e3 yrnybneHus B getanu.
MpWCYTCTBYIOT CyLLECTBEHHbIE OLUMOKM UMK
npo6enbl B 3HAHMAX MO HEKOTOPLIM TEMaM.
YuuTbiBaoTca 6annbl, HaKoNNeHHbIE B
TeyeHue cemecTpa.




2 (Hey[OBMNETBOPUTENBHO) | BaXHbIX 3NIEMEHTOB AUCLIMMIIMHEI.

HecnocobHocTb OTBETUTL Ha BOMNpocC 6e3
NOMOLLIN 3K3aMeHaTopa. HesHaHne
3HaYUTENBLHOM YacTn npuHUnnmanbHoO

MHorouncneHHble rpyoble ownbKu.
He yunTbiBatoTcs 6annbl, HakonmeHHbIe B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKu BONPOCOB

Kypc 2

MoHaTue npoeKkTa U ero OCHOBHbIE XapaKTepPUCTUKN

Knaccudukaums npoekTos

OTtnnuna NPOEKTHOro ynpasneHna oT NnpouecCcHoOro

MHTerMpOBaHl/Ie NPOEKTOB CO CTpaTern4eCcknm niaHoOM pas3suTnA opraHn3auuun.

MopThenb npoekToB. [NporpaMma passuTUs. YCTaHOBIEHNE CBA3N MexXay NpoekTamu 1 cTpartermen busHeca
(SPM)

XapakTepucTvKa cpeabl ynpaBeHus NPOeKTOM.

OpraHun3aunoHHble CTPYKTYpbI YrpaBrieHust NpoekTamu

YKn3HEeHHbIN UMKN npoekTa

CTaHD,aprI B obnactu ynpaBneHuna npoeKkTamu.

XapaKTepMCTMKa ANIEMEHTOB CUCTEMbI ynpaBlieHUA NpoeKTaMu.

OcHoOBHbIE npoueccChbl ynpasrieHUA NpoeKkTaMu. KapTa npoueccoB ynpaBJieHNA NpoeKkTaMu.

MeTpVIKVI Ana ynpasrieHna npoektamMmun n nporpaMmmamu.

Llenn npoekta. ®opmynupoBka 3agay npoekrta no cxeme SMART.

KntoueBble nokasaTenun adpeKkTMBHOCTN NpoekKTa.

BusHec-nnaH npoekTa, ero HasHa4veHune un CTpyktypa

TeXHUKOo-aKOHOMMYeCKOoe 0O0CHOBaHMe npoekTa.

KaneHaapHbiii nnaH. Metoabl paspaboTku kaneHgapHoro nnawxa.

PecprHbIIZ nrnaH NpoekTa Kak OCHOBa Ansa OtopkeTa npoekTta

RN\ (UL N L U DU\ QU Ny RS W RO \py GRUNE U NS W QRSN
ol |[N|o|la|lr|lo|d|a|o|@|®|N]|e] O [RlW|N]=

PecprHbIIZ nrnaH NpoekTa Kak OCHOBa Ansa OtopkeTa npoekTta

20 XapakTepuncTrka OCHOBHbIX 3TanoB pa3paboTku BoaxeTa pacxodoB NpoekTa.

21 XapakTepucTmka BO3MOXHOCTEN COBPEMEHHbIX aBTOMaTU3NPOBAHHLIX PeLleHM B 00nacTu opraHnsaLmm
ynpaBrieH4YeCcKoro y4eTa npoekTa

22 YnpaBrneH4Yecku yyeT NpsamMbIX U HaKnagHbIX pacxXofoB NpoekTa.

23 YnpaBneH4YecKkni yyeT NpsMbIX U HaKnagHbIX pacxO4oB NpoekTa.

24 CoBpemeHHble NT-pelueHnst ans GrogKeTnpoBaHus NpoekTa.

25 Tunosble NpobneMHble 06NacT NpoekTa 1 MAeHTUdMKaLKA PUCKOB NPOEKTa.

26 OueHKa prCKOB MpoekTa

27 KonnyecTBeHHbIN U KaYeCTBEHHLIN aHarnM3 pUCKOB.

28 lMnaH pearnpoBaHnsi HA PUCK.

29 MnaH Ha criyyan HenpeaBUOEHHbIX 00CTOATENBLCTB. PacyeT 3aTpat Ha cryyvan HenpeaBuAEHHbIX
obcTosTENLCTB

30 MOHUTOPWHT U KOHTPOIb PUCKOB.

31 ynpaanewecgmﬁ yyeT 3atpaT Ha nepcoHan npoekTa. OueHka adPEeKTUBHOCTM KOMaHAbl N OTAENbHbIX
ncnonHuTenemn B NpoekTe.

32 XapaKkTepuncTmka OCHOBHbIX OO bEKTOB yyYeTa Ha aTane UCMNOSIHEHUS NpoekTa

33 YnpaBneH4Yeckuin yyeT JOroBOpPOB C NOCTaBLMKaMm NpoekTa.

34 AHanma ucnonHeHust 6rogxkeTa(CToMMocTh) npoekta. MeTo 0CBOEHHOro obbema.

35 MHBECTULMOHHbBIN KOHTPOSb B NPOLECCe BbINOMHEHUS MPOeEKTa.

36 Llenn 1 coctaB OTY4ETHOCTM MO UCMOSTHEHWIO NPOEKTa.

37 YnpaBneH4yeckui aHanus cratyca npoekTa.

38 YcnoBus 1 OCHOBHbIE 3Tanbl NpoLecca 3akpbiTUSA NpoekTa

39 Llenwn, 3akasunku, Bugbl, oopmart, nraH u UCNOMNHUTENN ayauTa npoekTa.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npeaycmoTtpeHo




5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

1. OpraHu3sauusi, 3aHMMatoLWancs NpuobpeTeHnem, MOHTaXOM 1 0BcnyXMBaHMeM 06opyaoBaHus, UMeeT
CreayoLLyo OpraHM3aLMOHHYI0 CTPYKTYPY: UHXXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMiA OTAEr, NPOEKTHbIM oTaen,
Byxrantepusi, agMmMHUcTpaums. Kommepyeckuin otaen obpabaTtbiBaeT 3akasbl, popabaTtbiBaeT YCNoBUS U 3aKnoyaeT
[OroBOpbI C KNMMEHTaMK B pamkax npoekta. MNpoekTHbIN OTAEN 3aHMMaeTca paspaboTKo TEXHUYECKOTO 3a4aHus Ha
OCHOBE NpeaBapuUTeNbHO MOMyYeHHbIX OT 3aKkasyuka AaHHbIX B COOTBETCTBUM C 3aKIOYEHHBIM AOroBOpoM. HXeHepHo-
TEXHUYECKMI OTAEN BHEAPEHWUEM MNPOEKTa, KOTOPbIV BKMOYaAET AOCTaBKy 060pyA0OBaHUS 3aKa3umKy, MOHTaX, 3anyckK 1
obcnyvBaHWe, a Takke NoCnenpoaaXkHyo 4opaboTKy U MOAEPHU3ALMI0 TEXHUYECKUX MoLHocTel. CdhopmrpoBaTh
(bMHaHCOBYO CTPYKTYpPY OpraHusauum.

2. OpraHusaums, 3aHumaroLascs npuobpeTeHnem, MOHTaXKOM 1 0GCnyXMBaHMeM 06opyaoBaHus, UMeeT
CreayoLLyo OpraHM3aLMOHHYI0 CTPYKTYPY: UHXXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMiA OTAer, NPOEKTHbIM oTaen,
Byxrantepusi, agMmMHuUcTpaums. Kommepyeckuin otaen obpabaTtbiBaeT 3akasbl, popabaTbiBaeT YCNoBUS U 3aKnoyaeT
[OroBOpbI C KNMeHTaMu, 3aH1MMaeTcsa NocTaBkaMu 06opyI0BaHNA B pamkax npoekTta. MpoekTHbIA oTaen 3aHumaeTcs
pa3paboTKoN TEXHUYECKOro 3a1aHnsl Ha OCHOBE MPeaBapUTENbHO NMOMyYeHHbIX OT 3aKasynka AaHHbIX B COOTBETCTBUM C
3aKM0YEHHBIM 0r0BOPOM. MHXXeHepHO-TeXHUYEeCKUid oTaen BHeApeHeM NpoeKTa, KOTopbIl BKIYaeT npuobpeTteHme,
[ocTaBKy 060pyaoBaHUs, MOHTaX, 3anyck 1 06CnyXuBaHue, a Takke NocnenpoaaxHyo 4opaboTky U MoAepHU3aLuo
TEXHUYECKMX MOLLHOCTeN. BblaenuTe GM3Hec-NpoLecchl opraHMaaumm 1 Ux Knaccuguumposars.

3. OpraHusauus, 3aHumaroLwascst NpuobpeTeHMEM, MOHTaXOM M obcnyxuBaHneM obopyaoBaHUs, UMeET
CrNeayoLLYI0 OpraHM3aLMOHHY CTPYKTYPY: UHXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMIA OTAEN, MPOEKTHLIN OTAEN,
OyxranTtepusi, agMuHuUcTpauns. Kommepueckuin otgen obpabatbiBaeT 3akasbl, IpopabaTbiBaeT YCroBMS U 3aknovaeT
[0roBOpbI C KNMeHTamu, 3aHMMaeTCsl NocTaBkamu 0bopyaoBaHNs B pamkax npoekTa. [NpoekTHbIN oTaen 3aHnMaeTcs
pa3paboTKoM TEXHMYECKOro 3a4aHns Ha OCHOBE NpeaBapUTESbHO NOSMYYEHHbIX OT 3aKa3ynka LaHHbIX B COOTBETCTBUU C
3aKMOYeHHbIM JOroBOPOM. NHXXEHepHO-TeXHUYECKUIA OTAeN BHeAPEeHMEM MPOeKTa, KOTOPbIN BKNoYaeT npuobpeTeHue,
[ocTaBKy 060pyaoBaHuMs, MOHTaX, 3anyck U obcnyxumBaHue, a Takke nocnenpogaxHyo opaboTky u MoaepHU3auunto
TEXHUYECKUX MOLLIHOCTEN. LleneBbiMn nokaszatensammu opraHusdauum senstoTcs Boipydka n EBITDA. Tlo onbiTy npoLunbix
neT JoXoAbl OT NPOEKTUPOBAHMS TEXHOOMMYECKUX MOLLHOCTEN, MPUOBPETEHNSI U MOHTaXa 000pyAOBaHMS COCTaBNSIOT
60% B 0o6Lwert Bbipyykn. OcTaBlumnecs 40% NpuxoauTcs Ha BbIPYYKY OT YCIyr MO TEXHUYECKOMY 06CNyXNBaHUIO U
MogepHU3aLmuu.

YnpaBneH4yeckasi OTYETHOCTb OpraHu3aLmm cocTouT us 3-x pasgenos: 1) ynpaBneHyeckasi OTYETHOCTb MO
WCNOJSTHEHWMIO KITHOYEBbIX NOKa3aTenemn 4eaTenbHOCTU opraHm3aunm, 2) ynpasneHdyeckas OTYETHOCTb NO aHanmay
ncnonHeHus GrogxkeTa, 3) cTangapTHasa ynpaBneH4Yeckas OTYETHOCTL (ynpaBneH4yeckuin 6anaHc, otyeT o NpubbInsx n
y6biTkax, OOAC). Onpegenntb: 1) CTPYKTYPY CUCTEMBI YNPaBReHYeCcKoro y4eTa opraHMsauun, 2) coctaB CcrnpaBoYHMKOB
1 KrnaccmdrKaTopoB A1 MOAENWN YyNPaBNeHYEeCKOro y4eTa AaHHOW opraHnsaunu.

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HAaHUN, YMEHUN, BNageHMn (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

YcTHas + MucbmeHHas KomnbloTepHOE TECTMpPOBaHME NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
B TeueHne cemecTpa BbINOMHAKTCA KOHTPOSbHbIE PaboTbl

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
6.1 YuebHan nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [loa usgaHusa | Ccblinka
6.1.1 OcHoBHas y4yeb6Has nutepartypa
KocTtokosa, E. ., Byxrantepckuin https://www.iprbooks
Bobphiwes, A. H., ynpaBneH4yeckn yyet CraBpononb: hop.ru/133810.html
Mamnxocosa, U. B., CraBpononbckum 2023
TaTtapuHoBa, M. H., rocygapCTBEHHbIN
EnbyaHnHoBa, O. B., arpapHbIi yHMBepcuTeT
®decbkoBa, M. B.
lonoeay, O. B., Bbyxrantepckui https://www.iprbooks
Mowuceesa, O. 1., ynpaBneH4YecKknin y4eT B MuHck: Beiwanwas 2023 hop.ru/129983.html
boHpapeHko, O. A., NPOMbILUNIEHHOCTH LKona
Monosauy, O. B.




Bobphiwes, A. H.,

YnpaBneH4Yeckun y4eT no

https://www.iprbooks

AradpoHoBa, H. . npoekTam: Teopus n Craspononb: ATPYC 2023 hop.ru/133839.html
WHCTPYMEHTapui

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa

NeoHosa, J1. A. byxranTtepckuin Taranpor: TaraHporckui https://www.iprbooks
ynpaBneHYeckui y4eT WHCTUTYT yrpasneHus u 2020 hop.ru/108075.html

OKOHOMUKU

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmatuka un
MHOPMaLUMOHHbIE TEXHONOrMNY [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

KomnbtoTepHas cnpaBo4vHo-npaBoBasi cuctema KoHcynbtaHTl Intoc [OnekTpoHHbin pecypc]. URL:

http://www.consultant.ru

6.3 MepeyeHb NULIEH3NOHHOIO U CBOGOAHO pPacnpoCTpPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

1C:Mpeanpusite 8. KomnnekT Ans ob6yyYeHns B BbICLUMX M CpedHUX y4ebHbIX 3aBeaeHusx. Mpogaxka no

Aorosopy € y‘-le6HbIMVI 3aBegeHnaAMU 06 UCNonb30BaHUK B y‘-le6HOM npouecce no 3adaBkam

MicrosoftOfficeProfessional
Microsoft Windows

MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccrnonanbHas) Russian Upgrade Open No Level Academic

Microsoft Windows Professional Upgrade Akagemnyeckasi nuueH3ns
CrIMC KoHcynbTaHTlntoc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHune

MynbTuMeauiiHoe obopyagoBaHue, crneumanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA 4 P A
ayauTopust

YyebHasa aygmTtopus

CneuvanuanpoBaHHas meGernb, Aocka

KomnbloTepHbIn knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMIOYEeHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3/1EKTPOHHYI0 MHPOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay
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