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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuHbl: BbipaboTka y 00y4aloLMXCS 3HAHUA U HaBbIKOB, HeobxoauMbiX Ans 3dEKTUBHOM
[edATenbHOCTN MO yNpaBieHN0 NpoeKTaMn COo34aHust U MPUMEHEHNS] HOBbIX MPOAYKTOB U TEXHOMOMMA Ha OCHOBE BNadeHus
MEeTOL0SI0rNEl ynpaBneHns NpoekTamu.

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO YNpaBfieHusl, BblAeNUTb (PyHKUMOHAmNbHble 0bnacTtu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM NPUMEHEHUS METOAO0B YNpaBneHUs NPoekTaMn U 0603HaUYUTb KINOYEBbIe TOYKN MPUNOXKEHMUS
ynpaBneH4Yeckoro BO34ENCTBMS Ha pasfMyHbIX CTaausix npoekTta, chopMMpoBaTb CUCTEMHOE MPEACTaABIEHNE O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNnbHOCTM obyvatowmxca B 06nacty ynpaBneHus NpPoekTamu w
cnocobcTBOBaThL YCNELLIHOMY NOCNEAYHOLEMY MPUMEHEHNIO NOMYyYEHHbIX 3HAHWUN.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npu n3yveHnn gucumnninH:

OucumnnuHa GasmpyeTtcst Ha KoMneTeHUMUaX, COPMUPOBaHHBLIX Ha NpedblayLliem ypoBHe obpasoBaHus
JKoHOMUYecKas Teopus

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA OAUCLUUNNUHDbI

YK-2: CnocobeH onpeaensiTb Kpyr 3agay B paMKax NocTaBfieHHOW Lefnv U BbiIoMpaTb onTUMaribHble Cnoco6bl nx
pelweHus, ucxoas 3 A4eNCTBYOLWMNX NPABOBbIX HOPM, UMEIOLLMXCSH PEeCYPCOB U OrpaHUYeHnn

3HaTb: —XapaKTepUCcTukn 1 KﬂaCCMd)I/IKaLI,I/II/I NPOEeKTOoB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NMPOEKTa, nokasarenen mx
AOCTUXKEHUA; NOHATUE 3TAaNnOB XNU3HEHHOTO LMKIa NPOeKTa N NX XapaKTepUCTUKy; NPpUHLAUMNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkv No Buaam.

Ymetb: — yCTaHaBIMBaTb MacwTab uenen no 3Tanam >XU3HEHHOro LMKna npoeKkTa; aHann3npoBaTb CPaBHUTENIbHYHO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p crnocobos nony4vyeHuna XernaemblX pe3yrnbTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOoANTb aHann3 oCcyLecTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmM3a BHELUHEN U BHyTpeHHel;I cpedbl peann3yemMoro npoekrta, gekomnosvuum uenu, onpengeneHna
HaﬂpaBJ'IeHI/IIZ n mMmetogos S(bd)eKTMBHOFO peweHna 3agad npoekrta, MmetTogamMu OLEeHKU anHumnmaanoﬂ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAGKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHUuMnoB 06pa3OBaHMﬂ B TeYeHMe BCEWN XKU3HU

3HaTb: —MeToAbl TalM-MeHeKMEHTa, ycnosma OCBOEHUA HOBbIX pone|7| n beHKLI,MVI B KOMaHAe npoekta Ha OcHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4YuCre B I'IpoeKTHOIZ [eATeNbHOCTU; CYLWWHOCTb ﬂpOGKTHOIZ AeATeNbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHaYaribHbIX BINOXEHUMN.

YMeTb: —paspabatbiBaTb M UCNONb30BaTb CETEBOW rpaduk, AnarpaMmy npeawecTBOBaHUS, METod KPUTMYECKOro MyTu;
ONTUMN3NPOBATL KaneHaapb paboT, cokpalLaTb NOBTOPAKOLLMECS onepaunm, opMMpoBaTh pe3epB BPEMEHU, B TOM Yncre ans
aKTyanusaumm 3HaHW; HaxoauTb 3aBMCMMOCTM MexXAay YpPOBHEM oOpa3oBaHWsi M HABOPOM BbINOMHAEMbIX (OYHKLUNA;
aHanuanpoBaTb HecTaHOapTHble MNPOEKTHble CUTyauunm W BbisSBNATbL TpeboBaHWst K akTyanusaumm COOCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HaBbLIKOB; NMPUMEHSTb Pe3epB BPEMEHWN Kak CPeACcTBO COOCTBEHHOrO pasBUTUS U MOBbLILLEHNS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHWPOBAHUSA, LienenonaraHus, OLEHKU M aHanuM3a BPEeMEHHbIX PEeCypCcOB, paspaboTKM MUYHOA
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOrO BbIMOMHEHUS paboT B pamKax KONMMEKTUBHON AesATenbHOCTH;
HaBblkaMN NPOMECCMOHANBHOTO U MIMYHOCTHOTO CaMOpasBUTME B XOAde peanusauuy MnpoekTa; HaBblkamu BbICTpauBaHWs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOeCccUoHanbHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
o< paboTa
59 dopma
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLero
3aHATUN 2 g ek, Mp. (4achl) KOHTPOMS
O o | (yackl) | (wacer)
4
Pasgen 1. MPOEKUMOHHAA CXEMA NMPOEKTHOWN y K
OEATENBHOCTU




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,
hPMHaAHCOBOrO XapakTepa W onpedeneHHoCcTn pesynbraTa.

12

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

10

WUtoro B cemecTpe (Ha kypce ansa 3A0)

10

KOHch'IbTaLl,I/II/I N NPOMEXYTO4YHad atrectauma - HeT

32

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NMPOEKTHOW OEATENBHOCTLIO

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AEATENbHOCTU.
CpaBHUTENbHAsA XapakTepuCTUKa TeKyLLEen U NPOEKTHON
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThl,
pucku. Tunonorm4yeckue NPUHLMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OLLeHKM anbTepHaTnB SOCTMXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHue,
ucnonHeHwe, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHaTtus: "MoctpoeHue rpadumka . MaHTa"




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbl YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; >
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 24

KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 56

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kog koMneTeHumm

MokasaTenu oueHnBaHNs pe3ynbTaTtoB o6yqu|/|ﬂ

YK-2

WNanaraeT xapakTepucTukn 1 Knaccudukalmm NpoekToB, METOAbI OnpeerieHus Lenei,
pe3ynbTaToB NPOEKTa, NokasaTenein Ux JOCTMXKEHUS; NOHSTE 3TanoB XU3HEHHOTO LyKna
NPOeKTa 1 UX XapakTEePUCTMKY; NPUHLIMMLI OLeHKM NoTpeBHOCTElN B pecypcax 1 ux
rpynnMpPOBKK No BUOAM.

YcTtaHaBnueaeT MacluTab uenein no atanam XusHEHHOro LyKa NpoeKkTa; aHanuaupyet
CpaBHUTENbHYIO 3¢pPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET BbIGOP CNocoBoB NonyyYeHus
Xernaemblx pe3ynbTaToB U3 anbTepHaTMBHbIX BAPUAHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHarnuM3 oCyLLeCTBUMOCTH, 06 bema paboT, pecypcoB.

MpoBoOWT aHanu3 BHELLHeW U BHYTPEHHei cpefbl peanu3yemMoro NpoekTa, 4EKOMMO3ULMI0
Lenu, onpeaerieHne HanpaBneHui 1 MeTodOoB 3h(EKTUBHOMO PELLEHNS 3a4a4 NPOEKTa;
oLeHMBaeT NPUHLUMNUANbHYIO peanm3yeMoCcTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHUYeHui
TEXHWYECKOro, 9KOSOrMYEeCcKoro, CoLmanbsHoro, PMHaHCOBOro M APYroro xapakTtepa.

YK-6

XapakTepusyeT MeToabl TaM-MeHeI)KMEHTA, YCITOBUSI OCBOEHUST HOBbLIX porien 1 pyHKUMA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUSA; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLIHOCTb MPOEKTHOW AeATENbHOCTU B pamMKkax COOGCTBEHHOIO
pa3BuTUS 1 00pa3oBaHUS; METOAbI COOTHECEHUSI pe3yNbTaToB NPOEKTa U NepBoHaYanbHbIX
BITOXXEHWI

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBol rpaduk, AnarpaMmmMmy npeLecTBOBaHUSA, METOS,




KpUTUYECKOro MyTW; ONTUMU3NPYET KaneHaapb paboT, cokpallaeT NoBTopstoLmMecs

3aBMCUMOCTM MeXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINOMHAEMbIX (DYHKLMWIA;
aHanusnpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K

BpemMeHn Kak cpenctBo CcOBCTBEHHOIO pa3BnTUA N NOBbILLEHNA KBaJ'IVIdDVIKaLI,VIVI.
KOSNEKTUBHOW OeATENBHOCTY; I'IpOCbeCCI/IOHaJ'IbHO M NMNNYHOCTHO pa3BMBaeTCA B Xxoae

peanu3aunn NpoekTa; BbiCTpanBaeT JanbHenwne O6pa3OBaTeﬂbele MapLpyTbl U
ﬂpO(beCCVIOHaJ'IbeIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

KpI/ITepI/II/I oueHnBaHuA CCbOpMI/lpOBaHHOCTI/I KoMneTeHunn

onepauuu, hopMUpyeT pe3epsB BPEMEHU, B TOM YnCHe AN aKkTyanusaumm 3HaHuin; HaxoamT

aKTyanmsauumm COBCTBEHHbBIX I'IpOCbeCCVIOHaJ'IbeIX 3HaHWI N HaBbIKOB; NnpUMEHAET pe3epB

MnaHupyeT, onpedensieT Uenu, oLueHMBaeT U aHanusnpyeT BpeMeHHbIe pecypchbl, pa3paboTku
NMYHOW CUCTEMbI TAM-MEHePKMEHTa; CaMOCTOATENbHO BbiNoMHAET paboThl B pamkax

LLikana oueHnBaHus
YcTHoe cobecenoBaHme MNMucbmeHHas paboTa

O6yyaroLmniicst CBOEBPEMEHHO BhIMOMHUI
npakTuyeckme paboTbl 1 NpeacTaBun
pe3ynbTaTbl B OpMe npe3eHTaumm
(Microsoft Office Power Point);B03M0HO
[0Myckasl HeCYLLLEeCTBEHHbIE OLLNOKKN B
OTBETE Ha BOMPOCHI NpenoaaBaTens.

3ayTeHo

O6yyaoLWniics He BbINOMHMWIT (BbINOMHWIT
YaCTM4YHO) NpakTuyeckme paboTbl, He
npegcraBun pesynbtaTbl B hopmMe
npe3enTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLNOKN B OTBETE
Ha BOMpoCkI NpenogaBaTens.

He 3a4teHo

6.3 TunoBble KOHTPOJIbHbIE 3aaHUA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB

Kypc 2

MoHsTKE, KaTeropmmn n cogepxaHune I'IpoeKTHOIZ [eATenbHOCTHU.

I'IpoeKT: noHATHE, KﬂaCCVId)I/IKaLI,I/IFl NPOEeKToB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKallbHOCTb, LieJ1b, peCypCbl, OrpaHN4YeHnd.

Knaccmcbmxau.m;l NPOEeKTOB 1 BUAblI NPOEKTHOro ynpasneHua.

CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHep)KMeHTa npoeKkTa.

MeHe):pKep npoeKTa: aCcneKkTbl, uenn dagad, HanpaBneHua 0eAaTenbHOCTU.

O |IN|o|oa|d|w|IN]-~

ynpasneHus no uenam . Jpykepa.

Knaccuueckune Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums

KonnuyecTBeHHbIN noaxo B ynpaBreHnn npoekTtamMmun: KaneHaapHoe ceTeBoe nnaHnpoBaHue no ctagmam

9 o "~
)KM3HEHHOrO LMKNa, NpeanpoeKTHbI aHanus, 3agadv onTuMmaauuy o6 beMHbIX Nnokasarternen npoekTa.

10 Pa3BuTre cMcTeMHOro Noaxoda B yNpaBnieHUy NPoeKToM 1 MeXaucUmniMHapHoi cdepbl NpodeccroHansHom
AesATeNbHOCTH.

11 MporpaMMHble KOMMIEKChl NPOEKTHOrO YrpaBreHus.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxxaHne 1 aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENIbHOCTU OpraHun3aunn.

15 Ba3zoBble anemMeHTbl ypaBneHusi NpoeKkToM: paboTbl, pecypchbl, pe3ynbTaThl, PUCKN.

16 Tunonornyeckme NPUHUMMbI FPYNMUPOBKM PECYPCOB.

17 YpOBHM ynpaBreHnst NPOEKTOM: LienenonaraHme, NpoekTMpoBaHue, peanusauuu.

18
OLEeHKN anbTepHaTnB OOCTUXEHNA Lenun.

Hexomnosunums Lenm npoeKkTa Ha OCHOBEe CTpaTernn opraHn3auun. KayecTBeHHble N KONNYECTBEHHbIE METOAbI

19 I'IpeumeTHble beHKLWIVI ynpaBneHuna npoeKkToM: niiaHnpoBaHue, opraHn3aumsa, KoopanHauna, KOHTPOIb.

d)yHKLI,VIVI obecneynBatoLlel 4eATeNbHOCTU: COrnacoBaHNe, UCMONHEHME, npenocrtaBliieHne VIH(pOpMaU,VIVI,

20 N
noAroToBKa npenyioXxXeHun.

21 Opl’aHVI3aLWIOHHaﬂ CTPYKTYypa NPOEKTHOro MeHe)KMeHTa.

22 MpPUHLUMNBI NPOEKTUPOBaHMSA paboT B opraHu3aumin.

23 MpuHUKMNBI NOCTPOEHMS Broa)keTa NpoekTa.




TunoBoe cofepxaHne pacxooB U UCTOYHMKOB MX MOKPLITUSA MO BUAAM NPOEKTOB U 3Tanam XU3HeHHOro
LuKna.

24

25 MMoHsATue, KpUTEPUM N METOObl 0BGOCHOBAHMSA 3KOHOMUYECKON AhHEKTUBHOCTM NPOEKTa, NOPTAENs NPOEKTOB

26 KomaHga npoekTa 1 KoMmaHga ynpasrieHUA NPOEeKTOM: NPpUHUMNbI OpraHn3aunm u B3aMMOLENCTBUA.

27 d)yHKLI,VIVI ynpasJieHUA NMpPOeKToOM: MOTUBaALUUA, CTUMYITMPOBaHME, ryMaHnu3auua, KopnopaTtmBHOCTb.

COBepLLIeHCTBOBaHI/Ie NpPOoOeKTOoB, npoteccos, MoTUBaUnn n KBaJ'II/I(*)MKaLI,MM COTPYyAHUKOB C y4ETOM

28 o 8
BO3HMKAOLWMNX haKTOPOB XO3ANCTBEHHON AEATENbHOCTH.

29 Pa3BnTne HaBbIKOB KOMMYHUKALMK, KMMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLUMOHHOro An3anHa,
nporpaMMMpoBaHus, Xy40XXeCTBEHHOrO TBOpYeCcTBa, paboTa B YCNOBUAX HEONPELAENEHHOCTUN U ap.

30 Mpu3Hakn camooby4atowerica komnanum no M. Pedler: coBMeCTHbIE MPOEKTbI B KOMMAHUM U CBA3aHHbIX

rpynnax

6.3.2 TunoBble TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

Kenc 1. lNoBbiweHe 3pHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTecb CTYAEHTOM KNAcCUYECKOro yHMBepcuTeTa. B Kaxxgom yHMBepcMTeTE MOXHO BblAENUTL  TpU
rpynnbl  MPOLECCOB: OCHOBHblEe ©OM3HeC

- npouecchl; obecnevmBatoLLMe NPOLECCHI; NPOLECCHI ypaBneHnsi. Peaynbtatom 0CHOBHbLIX O13HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTku, MHHOBAaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecneyveHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMmpyoT ynpaBneHne 4eaTenbHOCTbO
yHuBepcuTeTa. [IpuMeHnTEeNbHO K obpasoBaTeflbHOM OeATENIbHOCTU MOXHO BblAENUTb 6 OCHOBHBLIX OM3Hec-
npoLEeCcCcoB:

1.MopgroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abuUTypmeHTOoB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusauuda y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-McCcrnenoBaTenbCKON AesATEeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbINyCKHUKaMW.

K obecneumBatowum npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTtepuanbHo-TexHU4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneveHne MHHOPMAaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneyeHne 6e30nacHOCTM pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.¥YnpasneHue puHaHcamm.

2.YnpaBrneHue nepcoHarnom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHhopmauyuen.

5.YnpaBneHne MapkeTVHrom.

6.YnpaBneHue ka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOoLLECCOoB,
obecneymBalOLLMX MPOLECCOB, MNPOLECCOB YMPaBeHNs), KOTOpPble, MO BalleMy MHEHMWIO, MOBLICAT 3(PHEKTUBHOCTL
nedrenbHocTU yHuBepcuTteTa. OCHOBHble TpeboBaHMSA K MAESAM: MakCcumMaribHasi peannucTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana nunm OKoOH4YaHUs nNpoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHbIE€ PbIHKU.

MHorve KkpynHble KOMNaHWM BbLIXOOAT B HACTOALEe BPEMS Ha PbIHKM POCCUNCKNX pernoHoB. [lpexae
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LENOM M OrPOMHbBIM, HEOCBOEHHbLIM
NoTEHLMaNoM pernoHarnbHbIX CekTopoB. Elle oauH dakTop: NMpechileHne pblHKa TakKux KPYMHbIX ropogoB, Kak
MockBa un CaHkT-lNeTepbypr. MpousBoacTBeHHOe 06beanHeHne «CxogHA-NNuTpoM» Takke nNocTaBulO nepeg
coboi 3apadvy OCBOEHUSI pernoHarnbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHra COCTaBnsAT ABa
npeanpuaTns - MOCKOBCKUIA  9KCNEPUMEHTarbHbIN  3aBO4 APEBECHO-CTPYXKEYHbIX MnuT u getanen um  CxogHeHckas
habpuka ObITOBOM Mebenu, koTopas bbina ocHoBaHa B 1964 r. [lo 1978 r. oHa cunTanacb caMbiM KPYMHbIM
npeanpuatTneM no npoussoactBy Mebenu B EBpone. [Mpogykums NnpeanpusTvs - BbICOKOKAYeCcTBEHHasi ObiToBas,
netckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHbIE W KALMPOBAHHbIE APEBECHO-CTPYXXEYHbIE MMAUTbI U
nonydabpukaTbl 4Nst M3roToBneHns mebdenu. [ins peanusaunm cBoOero 3ambicna oobeguHeHne NpUCTynNno K
pa3paboTke NporpaMmmbl BbIXO4a Ha PerMoHarbHble PbIHKK.

3apaHue K Kency:

1.CdhopmnpyiiTe nepeveHb NPOEKTOB, KOTOpPble [AOMKHbI, MO BalleMy MHEHMWIO, BOUTU B NpOrpaMmmy Bbixoda
Ha pervoHanbHble PbIHKW.

2.0npegenute  MpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.

6.4 MeToaunuyeckue mMaTtepuanbl, onpegensrowue npoueaypbl oueHnNBaHuUA pe3ynbTaTtoB 06yqum|
6.4.1 YcnoBus Aonycka OsyanOLLIeFOCH K npome)KyTquoﬁ aTTecTauumn U nopaaoK nMKkBunaauumm aKkagemmyeckom
3a40J1XKeHHOCTU




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»
6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeuyeHune cemecTpa BbINOMHAETCS KOHTPONbHasa paboTa.
Bpems Ha nogrotosky oteeTa - 0.5 yaca.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDbI
7.1 YyebHasa nutepartypa

NHas

AsTOp

3arnasue

M3gaTtenbcTBo

| [oa nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

HbtoToH, Puyapg, YnpasneHue npoektamm oT A | Mockea: AnbnnHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
ToncTtbix, T. O., CaBoH, | YnpaBneHne npoekramm Mockea: MagaTenbckui 2020 https://www.iprbooks
4. 10. Jom MANCuC hop.ru/106742.html
Tpowuukas, H. H. YnpaBneHue npoektamu Mockea: Poccumnckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KpymuHa, K. B., YnpaBeneHue npoektamu Omck: OMcKkui https://www.iprbooks
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKNI
yHVUBEpCcUTET
YKnknHa O.B. OCHOBbI NPOEKTHOM CaHkT-TleTep6ypr: http://publish.sutd.ru/
OeATernbHOCTH Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
BeckpoBHas B. A, OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
Kenc npaktudeckoro Caparos: At T Sp 2018 0p.ru/69295.html
0by4eHus Meana
Jlazapes, C. 1., "eomeTpuyeckmne ocHoBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOWN AeATENBHOCTU rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKUI
yHuBepcuteT, 96C ACB
BoHgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU npu hop.ru/123930.html
npoBeaeHUN reonorM4eckmx Poctos-Ha-[lowy,
npakTuk. Pasgen: metoguka Tarahpor: U3patenscTeo 2022
noneBbIX UCCNeaoBaHUn Ha tOxHoro cheaepansHoro
Tepputopum KOPO yHusepcuteTa
(Pecnybnuka Agbires)

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. MHdopmaumoHHas cuctema «EguHoe okHo gocTtyna k obpasoBartenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbLIO MOAKITHOYEHUA K

cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNlekynoHHas

ayautopust

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka




		2026-09-25T12:07:35+0300
	Рудин Александр Евгеньевич




