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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucuunnuubl: CdhopmmupoBaTb KoMneTeHUMM oby4vatollerocsi B 00MacTM TEOPETUYECKUX 3HaHUN WU
NPaKTUYECKUX Ha-BbIKOB MO MOCTPOEHMIO U (QYHKLUMOHMPOBAHUIO CUCTEMbI YNPaBIEHUS OpraHM3auun B YCIOBUSIX PbIHKA,
npu-BUTME HaBbLIKOB MOBCEAHEBHOW, LierieHanpaBfeHHOM CaMOCTOSTENbHOM paboThl, @ Takke CUCTEMHOrO, CUTyaLWOHHOIo
MbILLNIEHUS, MO3BOMSIOLWENO pelwaTb 3a4ayvv, BO3HMKAKOLWME B XOAE YNpaBreHus, He3aBMCMMO OT KOHKPETHbIX OTpacnen u
cchep oesaTenbHOCTH

1.2 3agaun QUCLUUNIIUHBI:

* pacKpbITb TEOpPETUYECKME OCHOBBLI YNpaBlieHUA opraHn3aunamMun B YCIIOBUAX PbIHKA,
¢ pacKpbiTb OCHOBHbIE METOAbl, TEXHUKY N TEXHOJIOTUIKO ynpaBlieHUA, Ha3dHa4YeHne N BO3IMOXHOCTU UCMOJIb3yEeMbIX
cpeactB u cnocobos ynpasneHua npon3BoACTBOM;

® QDOpMVIpOBaTb HaBblKMN YynpaBlieHNA opraHn3aundaMm B YCIOBUAX PblHKA, onpeaeneHnd Ha NpakTtuke npuemMmoB
COBeEpPLLUEeHCTBOBaHMA yrnpaBleHusa.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputensbHas NOAroToBKa npeanonaraeT co3gaHne OCHOBbI ANt POPMUPOBaHMSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OpraHun3auunoHHoe noseaeHne
OCHOBbI MPOEKTHOW AeATENbHOCTU
JKoHOMWKA NpeanpuaATUS
JKoHOMUYecKas Teopus

Teopusa opraHusaumu

2 KOMMNETEHUMN OBYYAIOLLEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNINUHDbI

OlNK-3: Cnoco6eH aHanu3npoBaTb U coaepxaTtesibHO OO BLACHATL NpUpPoAy TOProBO-3KOHOMUYECKUX
NpoLeccoB;
3HaTb: — MpPUHUMNBI MU METOoAbl OpraHM3auun YnpaBfiEHYECKUX KOMMYHMKaUMi Mo nogcuctemam npodyeccMoHanbHOM
[eATenbHOCTH

YmeTb: — NMPUMEHATbL MEeTOAObl obocHoBaHus ynpaBlieH4eCKux peU.IeHVIVI C y4yeToM CI'IeLI,VICbVIKVI TOProBO-TEXHOJTOTNYECKUX
npoueccoB

BnageTb: — HaBblkaMu peanunsaummn NPoLLecCHOro noaxoaa B yrnpasneHuu
3 COOEPXAHME OUCLUUIMIIUHDI

o) KoHTakTHas

ag paboTa

5 dopma
HanmeHoBaHwWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIX o E CcP TEKVILEO

3aHATUN 2 g Nek. Mp. (4acbl) KOHYI':J‘OJ'IH
O g | (vacwl) | (wacel)
4

Pasgen 1. OpraHmsaumsa n MEHEAKMEHT
Tema 1. CyLHOCTb 1 OCHOBHbIE KaTEropun MeHeMKMeHTa 1 1 4,6
Tema 2. OpraHnsaums kak 06bekT 1 cuctema ynpasneHusi 1 665 |
Tema 3. 3akoHbl TeOpUKU OpraHM3aLmm 46
Tema 4. MNMpuHUUNBLI MEHeIKMEHTA 4.6
Pasgen 2. CesAsyowime npoLecchl  QyHKLUN
MEHEKMEHTA
Tema 5. KommyHuKauum B npouecce yrnpaBneHus 1 1 4.6
Tema 6. PaspaboTka peLueHun 3 1 1 46
Tema 7. lNMnaHnpoBaHune kak PyHKLUS yrnpaBneHus 1 7
Tema 8. OpraHmnsaumsi kak QyHKUMS ynpaBrneHus 1 1 4.6 A
Tema 9. MoTnBaUus AeATENbLHOCTU B MEHEI)KMEHTE 1 1 46
Tema 10. PerynupoBaHue n KOHTPOSb B CUCTEME
MEHEKMEHTA 1 1 4.6
Tema 11. CoumnodakTopsbl, 3TUKA MEHEKMEHTA 1 1 46
Pasgen 3. pynnoBas anHamuka. PykoBoacTBo il




Tema 12. YnpaBneHue 4enoBeKOM 1 ynpaBneHue rpynnomn 96
Tema 13. PykoBoacTBO: BNacTb U NApTHEPCTBO 9,6
Tema 14. JuHamuka rpynn, NMAepCcTBO B CUCTEME
MeHeZKMeHTa 3,2
Tema 15. CTunu pykoBoacTBa 5,2
Tema 16. YnpaBneHue KoOHIMKTaMun 5,35
Wtoro B cemecTtpe (Ha kypce ans 3A0) 8 87,9999
KoHcynbTauum n npomexyTtodHas atrectauua (3ayeT ¢ 025
OLIEeHKOWN) ’
Bcero koHTakTHas paborta n CP no aucumnnuHe 16,25 87’2299

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.

4 KYPCOBOE NPOEKTUPOBAHUE

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUSA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kog koMneTeHumm

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

Orl1K-3

M3naraeT OCHOBHblE KaTeropum, npnHUunobl, qDyHKLI,l/Il/IY MeToAbl, OpraHn3aunOHHbIX

npoueccoB MeHeaXXMeHTa opraHn3auum

anMeHﬂeT MeToabl pa3p360TKVI, OUEHKM N aHanm3a BapmaHToB opraHm3ayMOHHO-

YNpaBMeHYeCcKNX peLLeHunit

Ob6ocHoBbIBaeT NPUHATUA OpraHnN3auMOHHO-39KOHOMUYECKNX peLLIeHI/IIZ C y4eTOM NnpaBoOBbIX,

OKOHOMUYECKUX, coumnarbHbIX N NCUXONOrM4eCcKnx (baKTOpOB

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHOe cobecenoBaHue

MucbmeHHasn paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
npegMeTa 1 LUMPOKYH 3pyanLnio B
oueHnBaemowm obrnactu. Kputunyeckni,
OpUrMHarnbHbIA NOAXOA K MaTepwuarny.

4 (xopoLwuo)

OTBET NONHbIV M NPaBUITbHBIN,
OCHOBaHHbI Ha NpopaboTke Bcex
obsa3aTenbHbIX UICTOYHUKOB MHpopMaLmu.
Mooxoa kK maTepuany OTBETCTBEHHbIN, HO
JonylleHbl B 0TBeTax HebonbLune
MOrpeLLUHOCTN, KOTOPbIE YCTPaHSAIOTCS
TONbKO B pe3ynbTaTe cobecenoBaHUs

3 (yRoBNeTBOpUTENLHO)

OtBeT BOoCnpoun3sBognUT B OCHOBHOM

TOMNbKO NEKUMOHHbIE MaTepuarnsl, 6e3
camocTosiTenbHon paboTbl C
pekoMeHA0BaHHOW NuTepaTypoun.
JdemoHCTpupyeT noHnmaHue npegmeTa B
LernoM npu HenonHbIX, cnabo
apryMeHTUpOBaHHbIX OTBETAX.
MpUCYyTCTBYIOT HETOYHOCTU B OTBETAX,
npobenbl B 3HAHWAX MO HEKOTOPbIM TEMaM,
CyLLeCTBEHHble OLIMBKK, KOTOPble MOryT
ObITb HaAEHbI M YAaCTUYHO YCTPaHeHbI B
pesynbTaTe cobecenoBaHus




2 (HeygoBneTBOPUTENBHO)

HesHaHue 3HaunTenbHON YacTn
NPUHLUMNNANBHO BaXXHbIX 371EMEHTOB
ancumnnuHbl. MHorouncrneHHble rpyoble
OLLNOKN.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

dopMynMpoBKM BOMNPOCOB

Kypc 3

—

Ponb MmeHemkmeHTa B opraHusauuu. Moaxopabl K onpegeneHnio MeHeg)KMeHTa.

MeToabl MeHeoKMeHTa.

Ll,enenonaraHme, nnaHnpoBaHue U NPorHo3npoBaHne B MEHEXXMEHTE.

OpFaHVI3aLI,I/IF| Kak d)yHKLI,I/IFl MeHeaXMeHTa. ﬂenerMpOBaHMe NOSTHOMOYUNA.

KOHTpOJ'Ib nero snabl.

Cop,epmaTean ble Teopnun moTneauunn.

MpoueccyarnbHble TeOpUn MOTUBALINNA.

MpUHLMNBI NOCTPOEHUS OpPraHW3aLMOHHON CTPYKTYPbI.

YKecTkune OpraHn3aumnoHHbIE CTPYKTYpPbI.

ApanTtuBHbie OpraHm3aunOHHbI€ CTPYKTYPbI.

CyLIHOCTb KOMMYHUKaLUWIA U UX BUObI.

Ba3zoBble anemeHTbl 1 3Tanbl KOMMYHUKaUMOHHOTIO npouecca.

rlpeI'IﬂTCTBI/IH N orpaHn4yeHmna KOMMyHUKauMoHHOIo npotecca.

MeToabl noBbILEHUA S(bd)eKTI/IBHOCTI/I MEXITMYHOCTHbLIX U OpraHn3aunOHHbIX KOMMyHI/IKaLI,I/IIZ.

anaBnqueCKoe pelwieHne n ero snabl. Tpe6OBaHVIﬂ K ynpasiieH4eCKUM peLleHUaM.

OTanbl NPUHATUA ynpaBreH4YeCKnx peLLIeHVIVI.

¢OpMaJ'IVI3OBaHHbIe MeToAdbl MPUHATUA ynpaBlieHYeCKUX peLUGHMﬂ. MeTtopg «aepeBa uenem».

HedopmannaosaHHble MeToabl MPUHATUS YIPaBieHYeCKUX PeLLEHWIA.
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OueHka ah(peKTUBHOCTU ynpaBrieHYeCcKUX peLleHun.

20 XapaktepucTtuka Bnactu. dopmbl BnacTu.

21 Jlnpep, ero ocHoBHble 4epThl. Buabl nnaepos. OpraHn3aumoHHbIN Naep.

22 Teopuun NMOEpCKUX Ka4ecTB.

23 Teopun nuaepckoro nosefeHus. [lemokpatuiecknii, nnbepanbHbii U aBTOPUTAPHLIA CTUW YNPaBeHMs.
24 HoBble Teopun nuaepcTea.

25 KappoBas nonutuka, ee Lienm n OCHOBHbIE HanpaBneHus.

26 ®PyHKUMKM OTAena nepcoHana.

27 CyLHOCTb U BUAbl KOHMNNKTOB B OpraHu3auum.

28 Mogaenb KOHNUKTHOM cuTyaummn. OyHKUMOHaNbHbIE U ANCYHKUMOHAmMNbHbIE NOCNeACTBUSA KOH(IUKTOB.
29 CTpyKTypHble MeTOAbl yNpaBneHns KOHPIUKTaMu.

30 MeXnNUYHOCTHbIE CTUNY paspeLLeHNs KOH(INKTOB.

31 OueHka ahpeKTUBHOCTU ynpaBneHus.

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuA (3afgaym, Kenchbl)




3apaHue 1. Kakune cunbHble 1 crnabble CTOPOHBI Bbl MOXETE BbIAENUTL B
npeanoXeHHbIX onpeaeneHnsax ctpaternn? Kakas TpaktoBka, Ha Baw B3rnsg,
nosfHee 1 NpaBusibHeEE BCEro OTpaXkaeT CYLIHOCTb cTpaTterum B 6usHece?
Crtpaterns — 370 cornacoBaHue BblibpaHHbIX HanpaBneHu geatensHoctu (M.
MopTep)

CTtpaterns — 370 KOMMNMEKC NPUHUMAEMbIX MEHEPKMEHTOM PELLEHUI MO
pasmeLLeHnto pecypcos npeanpuatusa (M. Jonnb)

Crtpaterns — aTo onpegeneHne OCHOBHbIX AOMNTOCPOYHbIX Lienen NpeanpusaTus,
Kypca gencrteus u pacnpeaeneHns pecypcos (A. YaHanep)

Crtpaterns — 310 4eNCTBUSA, HaLeNeHHbIe HeNOCPEACTBEHHO Ha U3MEHEHWe
CWIbHbIX CTOPOH NPeanpuUaTUS, UMEILLNX OTHOLLEHME K ero koHkypeHTam (K.
Owmaie)

CTtpaterns — 3To nnaH AencTBuiA. DTO NPUKPLITUE, NN OEACTBUS,

HarnpaBfeHHbIEe Ha TO, YTOObI «MepenrpaTby CBOMX NPOTUBHUKOB. OTO NOPSIAOK
OEeCcTBUIA, KOTOPbIV AoMmKeH OblTb 0b6ecneveH B nobom criyyae. Kpome Toro,
cTpaTernsi — 9To No3nLmMs B OKpY>XKatoLLlen cpeae, unu, opyrumm crnoBamu, CBs3b CO
CBOWM OKpYXeHneM. 3TO NepcnekTuBa, T0 eCTb BUAEHNE TOro COCTOSHNS, K
koTopoMy Hago ctpemutbes (I, MuHuGepr)

Crtpaterns — aTo obobLwiatoan mogens AeACTBUN, HEOOXOANMbIX ANs
OOCTWXKEHNS NOCTABMEHHbIX LiENen NyTeM KoOopAnHaL MM 1 pacnpegerneHms pecypcos
komnaHuu (A.A. TomncoH n A.xx. CTpukneHa)

3apgaHue 2

MpoaHanuanpynTe npeacTaBreHHy0 CUTyaumto U OTBETbTE Ha

nocTaBrieHHbIe BOMPOChI:

KoHcTpyKkTOpCKOEe 60pO OAHOMO 13 aKUMOHEPHbIX NPeanpuaTHi ropoda
pa3paboTano n JoBero 40 CEPUNHOro NPoOM3BoACTBa U3genve, Heobxogumoe
oTpacnu. [JopaboTka onbITHOro obpasua 4o cepum NPOU3BOAMIIACH B CXXaTble CPOKU,
n3genue nosy4Ynsochb BbICLLEro Ka4yecTBa N KOHKYPEHTOCNOCOOHbIM. OHO cocTaBuIo
80% Bcelt BbiNnyckaemon npeanpuaTemM npoaykumm. NMponssoacTeo Obio XOpoLLo
OTNaXeHo, N NpeanpusTue NOCTOSIHHO BbIMOSHANO 3aKasbl. [MaBHbIA MHXEHep oTaan
pacnopspkeHne HMKaknx N3MeHeHUn, ycoBepLUIEHCTBOBAHWI NO AaHHOMY U3AeNuto
He NpoBOAUTb, paboune napameTpbl He U3MEHSITb; BCeACTBME Yero 5 net
KOHCTPYKTOPbI 3aHNManu1Cb TONbKO COBEPLLUEHCTBOBAHNEM YNAKOBKN.

3a 370 Bpems Ha LpyroM npeanpusitum paspabaTbiBanu aHanormyHble n3genus,
HO C yNyYLUEHHbIMWN 3KCNyaTauMOHHbIMU XapakTepucTukamu. B pesynbrarte Ha
NnepBOM 3aBOAE NPOAYKLMIO BbIHY>KOEHbI ObINN CHATL C NPOM3BOACTBA U
npeanpusaTe cTano nepecTpamBaTbCs Ha BbINyCK ApYroro nagenus. MNepectpoika
npoxoauna oYeHb TSXeNo, U NpeanpuaTne B TeYeHNe MHOMMX MeCcsLEB HEe MOTT0
BbINTW Ha 3agaHHy0 Nporpammy.

Bonpochi:

1. Llenecoobpa3sHo nu ObInio cHMMaThb C MPOM3BOACTBA OOHO U3adenue u

3aMeHATb ero apyrum?

2. Kak crnegoBano nocTynuTb B JAHHOW CUTYaLMM PYKOBOACTBY NEPBOro
npegnpuaTns?

3. Kakue 6bl Bbl NPUHANN MepbI, NPEXAe YeM OCYLLECTBUTL NEPEXOS, C
NpoM3BOACTBa O4HOMO n3genus Ha gpyroe? OxapakTepusynte No3unumIo rmaBHOro
NHXeHepa.

4. NpUMEHNTENBHO K U3NOXEHHOW CUTYauumn JanTe XxapakTepucTuky
CTpaTeErnyeckoro MeHe)KMeHTa Ha NepBOM 1 BTOPOM NPEANpUATUSX.

5. Kakne KOHKypeHTHble NperMyLLLECTBA UMEET BTOPOE Npeanpusitue nepeg,
nepBbIM 1 NovYemy?

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyToO4YHOW aTTecTauum M NopsAAoK NIMKBMAALMM akageMuyYecKon
3a80MMKeHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IMYIMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUCUMnIIMHe

YcTHas + lMNucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBOANTCS B YCTHOW hopMe No yTBEPXKAEHHBIM BONPOCaM M TECTOBbLIM 3aJaHUsIM.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNMUHDI
7.1 YyebHasa nutepartypa



ABTOp

3arnaesue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Cepgtokoea, J1. O., MeHegxmeHT . https://www.iprbooks
Bawwupsage, P. P., Caparos: Caparosckuit hop.ru/117207.html
Maxomoga, A. B. rocyaapCTBEHHbIN
TEXHUYECKUN 2021
yHuBepcuteT umenun KO.A.
arapuHa, 36C ACB
KaszakoBa, ®. A. MeHepXmeHT . https://www.iprbooks
Caparos: Capatosckuit hop.ru/117208.htm|
rocyaapCTBEeHHbIN
TEXHUYECKUN 2019
yHuBepcuTeT nmenn KO.A.
arapuHa, 36C ACB
CwmeTtaHuHa T. B. MeHempKMeHT http://publish.sutd.ru/
Chno.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201986
Knumoswny, J1. K. OcCHOBbI MEHEAXXMEHTA . https://www.iprbooks
MuHck: PecnybnukaHckui hop.ru/125483.html
WHCTUTYT 2021
npodeccnoHansHoro
obpasosaHus (PAMO)
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Kas, E. M. MpyHUMNBI MEHEDKMEHTA Tomck: MapatenscTso https://www.iprbooks
Tomckoro 2021 hop.ru/116804.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Fopogeesa, 11. U MeHepmenT CapartoB: Hay4Has kHura 2019 gg%%/%zépr:?r?ﬁ“h
HaponuHa, T. C., MeHemKMeHT BopoHex: BopoHexckuit http://www.iprbooksh
MaxomoBa, tO. B. rocyaapCTBEHHbIN 2020 op.ru/108176.html

TEXHUYECKUN
yHuBepcuteT, 96C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. BupTyanbHas akoHomu4yeckas 6ubnmnoteka. URL: http://econom.nsc.ru
2. OduuymaneHbin cant UNCTAD. URL: http://www.unctad.org

3. OdbuumanbHbIn canT MexayHapoaHoro BantoTHoro ¢oHaa. URL: http://www.imf.org
4. depepanbHbli ob6pasoBaTenbHbIN nopTan — AkoHomuka, Counornornsa, MeHeaxmeHT URL: http: //

www.ecoscman.edu.ru

5. OnektpoHHas 6ubnuoteka. URL:http://iprbook.shop.ru

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacMNpOCTPaHsAeMOro NporpaMmMHoro o6ecrneveHus

MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOMN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHne

MynbTuMeauiiHoe obopyagoBaHue, crneumanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PYA 4 P A
aygutopus

YyebHas ayautopust

CneumnanuampoBaHHasa Mebernb, focka

KomnbloTepHbIn Knacc

MyJ'IbTVIMeD,VIVIHOG o6opynoaaHme, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOYEHUA K

cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 371eKTPOHHYIO MHCPOPMaLMOHHO-

obpasoBarernbHyto cpeay
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