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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb pgucumnnuHbl: CdopmupoBaTb KOMMAETEHUMM obyvalollerocss B obnactu ynpasneHus npogaxamu
NpoAyKUMM Ha NPeanpuaTUAX
1.2 3apgauv AMcUMNUHbI:

¢ yCcBO€HMEe TeopeTUn4eCkmnx OCHOB cbbITOBOM OEATENBHOCTU U nonyyeHune 0a30BbIX 3HAHUM B NOCTAHOBKE 3ajad,
pewiaemMbiX B obnactu npoaax;

¢ NOHMMaHWEe ponn nepcoHarna B opraHun3daunn npouecca cObiTa M cnocoboB ero MOTMBALUUW ANst OOCTWXKEHUS
NOCTaBMEHHbIX NOKasaTenewn npoaax;

* U3y4eHne OCHOBHbIX TEXHOJ10TMKN yrnpaBlieHUA npogakamm

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputensbHas NoaroToBKa npeanonaraeT co3gaHne OCHOBbI Ans (POPMUPOBAHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

UHdpacTtpykTypa manoro 6usHeca

YnpaBneHne KoMMmep4yeckon AeATeNbHOCTLIO

OpraHusaumus 1 nnaHMpoBaHue 3aKkyrnok TOBapoB
YnpasrneHue npeanpuHUMaTenbCckon AesATeNIbHOCTbIO
OpraHusaumns peknaMmHon AeaTenbHOCTU B Manom busHece
MeToabl NPUHATUS YNpaBNeHYeCKUX peLLueHni

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-7: CnocobeH ocyuwecTBnATb MogennpoBaHue KpOCC-d)YHKLIVIOHaﬂbHOFO npouecca opraHmsauum mnm
aAMUHUCTPATUBHOIO pernaMeHTa B Maqiom 6usHece

3Hatb: OcHoBHOE cogepXxaHue n nocnenoBaTesibHOCTb Npouecca ninaHnpoBaHUA U opraHnsaunn npogax

YMeTb: Wcnomb3oBaTb OCHOBHbIE TEXHOMOTMWM YynpasneHWs npoAaxamu, NPUMEHATb MPUHLMMBLI  OpraHnM3aunoHHOro
MOCTPOEHMSA CUCTEMbI YNpaBreHUa Nnpoaaxamu B opraHusauum
Bnapetb: CnocobHOCTbIO onpedensaTb UenM Mo opraHuMsauven B3auMOOENCTBUSA  NPeanpusaTUA-NpoM3BOAUTENS U
noTpebutens B 04HOYPOBHEBOM M MHOrOYPOBHEBOM KaHanax pacnpegeneHus

3 COOEPXAHME OUCLUUIMIIUHDI

o) KoHTakTHas
ag pa6oTa
HanmeHoBaHue 1 cogep)xaHue pasgenos, TEM U Yy4eOHbIX 5 ® CP ®opma
P P y g g TeKyLero
3aHATUI 3 2| ek Mp. (4achbl) KOHTpONS!
o § (vacbl) | (wachi)
x

Pasgen 1. YnpasneHune cobITOM
Tema 1. CywHocTb 1 uenwu cboita. 1 8
Tema 2. OpraHunsaums 1 nnaHuposaHue cbbiTa 1 8
Tema 3. MNMepcoHan cnyx6bl cbbITa U opraHu3aLms ero y 8 C
paboThl 4
Tema 4. Onnarta u cTMMynupoBsaHve Tpyaa cobiToBOro y 8
nepcoHana

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTaumu 1 NnpoMexyTovHast attectaums - HeT 0

Pasgen 2. YnpaBneHue npogaxamu B KaHanax
pacnpegerneHns
Tema 5. KaHanbl pacnpegeneHus 1 1 12
Tema 6. YHpaBn?Hme B KaHare: CyLLHOCTb, CTPYKTypa, y 12 Cc,0
WHCTPYMEHTapui
Tema 7. OgHOYpOBHEBbLIE KaHarbl 1 10
Tema 8. MHOroypoBHeBble KaHarbl 1 10
Paszgen 3. lNcuxonornyeckme acnekTbl NpoJaxu TOBapoB
n ycnyr 5
Tema 9. lNoBeaeHne NnoTpedUTENEN B KOHTEKCTE y y 14
ynpaBneHns npogaxamm C
Tema 10. CTagmm npouecca NpUHATUS peLLlEHNs O y 14
MOKYyTKe
Tema § 11.  MeTtoabl npsMoro M  KOCBEHHOIo y y 16
BO3ENCTBMSA
Pasgen 4. MoTmBaumsa Kak BaXXHEWLLINNA KOMMOHEHT c.QC
ynpaBneHus npogaxamu ’




Tema 12. KoHpnuKTbI B NpoLecce Npofax, MeToabl UX 12
paspeLueHnst
Tema 13. lNcuxonornyeckme UCTOYHMKN YCNeLIHbIX 1 1 14
npogax
Tema 14. Ponb HacTaBHM4YeCTBa B ynpaBneHuu 14
npogaxxamu
Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 128
KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25
Bcero koHTakTHas pab6ora u CP no gucumnnuHe 16,25 160

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA
Kog komneTeHummn MokasaTenu oueHUBaHNsA pe3ynbTaToB 0byYeHus
MK-7 dopmynmpyeT OCHOBHOE CoepXaHue 1 nocnegoBaTenbHOCTb NpoLecca NnaHMpoBaHus m

OopraHunsauunn npoaax.

npeanpusTUi.

Paapa6aTb|BaeT TEXHOJ10IMK0 ynpaslieHUd npogaxamu, NCnoJib3yAa npuHUmnbI
OpraHm3auMoOHHOro NOCTPoeHNA CUCTEMbI ynpaBiieHUA npogaamu ansa MmarbiX

npOBO,D,VIT opraHunsauunum B3anMMOLENCTBUS npeanpunaTua- npomssognTena u ﬂOTpe6VITeJ'Iﬂ B
OHOYpOBHEBOM N MHOINOYpOBHEBOM KaHanax pacnpeneneHus.

6.2 Cucrema 1 KpuTepmm oLeHUBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue

MncbmeHHas paboTa

OTBeET Ha TeopeTMYECKNIA BONPOC MO
Marepuanam fekLMin NosHbIN, C
BO3MOXXHbIMW HECYLLECTBEHHBLIMU

3auTeHo owmbkamu.
YuuTbiBaoTCcsA 6annbl, HAKOMNMEeHHbIE B
TeyeHue cemecTpa.
OTBeT Ha TeOpPEeTMYECKNIA BOMNPOC HE
MOSHbIN, C CYLLECTBEHHbIMW OLIMbOKamu.
He 3auteHo

He Y4nTbIBaAOTCA 6annbl, HAKOMNIEHHbIE B
Te4YeHne cemecTpa

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnn nHble mMaTtepuanbl, UCNnoJyib3yeMble ANA OUeHKU pe3ynbTaTtoB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Kypc 5

OcHoOBHbIE I'IpO6J'IeMbI beHKU,VIOHVIpOBaHVIﬂ OOHOYPOBHEBOIo KaHana

MoHsaTHe cbbiTa, ero xapaktepuctuku. Llenn cbbita

3agaum, pewaemble B npouecce cObiTa 1 NX B3aMMOCBSI3b

(DOprI, MeToAdbl N OopraHn3auna cuctemMbl cbbiTa

CopepxaHue cTpaTerum cbbiTa 1 ee pa3paboTka

OCHOBHbIE 31EMEHTHI cTpartermm cbbiTa

OpFaHVI3aLI,I/IOHHbIe CTPYKTYpbI cObITOBbIX cny>|<6, nX BUAbl M CTENEHb aganTauun K 3agadam cobita

Cuctema 6a3nCHbIX NPUHUMNOB, NUCMNOJIb3yeMblX B Nnpouecce ninaHnpoBaHUA cbbiTa

O|lo|IN|[o|O|D|WIN]|~

|_|OpF|,D,OK pa3pa60TK|/| nnaHa npoaax

-
o

dopmmpoBaHmMe NnaHa Npoaax




11 Ponb nepcoHana. OCHOBHbIE (DYHKLMKN 1 TpeOoBaHUs K nepcoHany cnyxobl cobiTa

12 OdbdhekTnBHOE ynpaBneHme nepcoHanom cnyxobl cobiTa

13 Pe3ynbTaTBHOCTb paboThl COLITOBMKOB: (hakTOpbl BIUSHWUA U UCNOSb30BaHUA paboyero BpemMeHm

14 O6yyeHne 1 NOAroTOBKa nepcoHana cobITOBbIX CryX6

15 MpobnemaTurka onnaTtbl Tpyaa cObITOBOro nepcoHana

16 CyLHOCTb KaHana pacnpeaeneHuns u ponu y4acTHUKOB

17 [wn3anH kaHana pacnpegeneHns

18 CyLlHOCTb 1 NpobrieMaTtuka yrnpasrieHus B kKaHarne

19 OueHka ahdeKkTMBHOCTY paboThbl NOCPEAHMKOB

20 MNMoBeneHne notpebutenen

21 Mogenb npouecca 1 dakTopbl BNNAHUSA

22 Oco3HaHue NoTpebHOCTN N NoUCcK MHopMaL MK

23 OueHka BapnaHTOB ¥ MOKYyMnKa

24 CyLHoCTb 1 npobrnemaTka pMpMEHHbBIX PO3HUYHBIX Npoaax

25 Mpobnembl ynpaBneHns B MHOrOYpPOBHEBbIX KaHanax

26 Ontumunsaums n paunoHanun3auuna paGOTbI B MHOIroypoBHeBOM KaHale

27 Porb 1 MecTo (hUpMEHHOI PO3HULIbI B CUCTEME YNPaBReHUs MPoaaxamm

28 OpraHu3aums 1 ynpasneHne MpMeHHON po3HuLEen

29 OcHoBHble Npo6nemMbl hyHKLMOHUPOBAHNA OOHOYPOBHEBOrO kaHana

30 MeToabl NpsiMOro Bo3AeNCTBMA Ha NoBedeHWe notpebuTens

31 MeToabl KOCBEHHOIO BO3AENCTBUA HA noKynaTtesribCKoe noseaeHmne FIOTpe6I/ITeJ'Iﬂ

32 KoHprmKThI B Npouecce npoaaxu

33 MeTonbl pa3pelueHnsi KOHGITMKTOB B MPOLIECCE MPOAAXM

34 Mcuxonornyeckne NCTOYHNKK yCneLwHbIX npoaax

35 Ponb HacTaBHMyecTBa B ynpasrieHun npogaxamm

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus

He npegycmoTpeHsb!
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

3apgava 1. O6beMm npogax coctasnan 200 egmHuU, ToBapa B Mecsil. [locne CHMKeHus LieHbl 00bem npogax
Bblpoc Ha 100 eguHuu 1 goxon coctasun 600 ThiC. p.

3apaHue. Onpegenute LeHy ToBapa [0 M MOCNe CHWXKEHWS, €CIM U3BECTHO, YTO CNPOC Ha TOBap pacTeT
0o6paTHO NPOMNOPLMOHANBHO CHKEHUIO LIEHbI?

3apava 2. C HacTynneHne BecHbl 06bEM Npoaax onpeaenéHHoro npeamMeTa oaexabl, Npu ero LeHe 6 Toic. p.,
nagaeT B ABa pasa. lNageHne ob6béma npoaax obpaTHO NPONOPLMOHANbLHO POCTY LiEHbLI TOBapa.

3apaHne. OnpegennTte 40 KaKOro YPOBHS MOXHO MOAHUMATL NPW 3TOM LiEHY Ha JaHHYI0 odexay, YToObl 4oxon
He MeHsnca? Kakum npy aTom gosmkeH 6biTb 00bEM Npodax 40 ero nageHus?

3agava 3. Po3HWYHBI TOproBeL, npoaan napTuio B NATbAECAT eAuHUL, ToBapa, 3apaboTtae npu atom 40% no
CpaBHEHUIO CTOMMOCTY MOKYMKX 3TOro ToBapa. Ecnu 6kl 3TOT ToBap obollencs emy npu nokynke Ha 30% Jelleene, a
npu Npofaxe ToBapa yaanock bbl 3apaboTtate 60%, TO MOXHO Gblfo Gbl CHU3UTbL LieHY eauHULbLI ToBapa Ha 800 p.

3apaHve. Onpefenute CTOMMOCTb NPOAAXU NapTUK ToBapa U LieHy Npoaaxky eauHuubl ToBapa. Yemy Gbina
paBHa LieHa MoKymnku ToBapa?

6.4 MeToaunuyeckue mMaTtepuanbl, onpepgensrowue npoueaypbl oueHNBaHUA pe3ynbTaTtoB 06yqum|
6.4.1 YcnoBus Aonycka o6yt|a|ou.|.erocn K npome)KyTquoﬁ aTTecTauun U nopaaoK nMKkBuaauuu aKkagemmyeckom
3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuu no gucuunniuHe

BpeMﬂ Ha NoAroToBKy 0.5 yaca; B 310 BpemMA BXOOUT NOAroToBKa OoTBeTa Ha TeOpeTMHeCKMﬂ BOMNpocC 1 pelueHne
NPaKTUKO-OPNUEHTUPOBAHHOIO 3aaHuA

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNINHDbI



7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3paTenbcTBO

[oa nspaHua

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

lNycaposa, B., MNTyxa,
K.

YnpasneHue npogaxamu Ha
Tepputopun: TeopeTnyeckune

MockBa: AnbnuHa

http://www.iprbooksh
op.ru/82431.html

OCHOBbI 1 NpakTU4eckme Na6 2019

pekoMeHaauum abnuiiep
MBaHoBa, E. A., YnpaBneHue npogaxamu MockBa: Poccumckun https://www.iprbooks
LLUneuH, B. A. YHVUBEPCUTET TpaHcnopTa 2020 hop.ru/116004.html

(MUAT)
Jlykny, P. M. YnpaBneHue npogaxamu Mockea: AnbnuHa 2020 https://www.iprbooks
Mabnuwep hop.ru/96863.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
[xo66ep, 0., Mpopaxu n ynpasneHne . http://www.iprbooksh
Jlankactep, Ox. npogaxammu Mocksa: IOHNTW-IAHA 2017 op.ru/81832.html
CmumpHoBa, U. 10. YnpaBneHue npogaxamu Cumdpepononsb: http://www.iprbooksh
YHMBEPCUTET 3KOHOMMUKMN 2018 op.ru/86421.html

n ynpasrieHus

7.2 Nepe4veHb npocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoy4Has npaBoBasi cuctema «KoHcynbtaHT Intocy [OnekTtpoHHbi pecypc]. URL: http://www.consultant.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHuwe maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

YyebHasa aygmTtopus

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka

JlekunoHHas
ayauTopust

My]’leVIMe,D.VIIZHOG o6opy,qosaH|/|e, cneunanmsanpoBsaHHada mebenb, gocka

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂ,OBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOAKITHOHYEHUA K

cetn «MHTepHeT» 1 oBecnedyeHrem AOCTynNa B 3MEKTPOHHYIO UHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany
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