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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CchopmmupoBatb KoMneTeHumMuM obyvatowerocs B obractm noaxofoB K MPOLIECCHOMY
MOAENMPOBaHNIO BM3HEca XO3ANCTBYIOLWIEro cyObekTa M WX aHanu3a M UCMOoNb30BaHWA NpU OBOCHOBAHWM U MPUHATUM
yNpaBrieHYEeCKUX N MHBECTULIMOHHBIX peLIEHN

1.2 3apgauv AMcUUNUHbI:

CdopmupoBaTh y 06yyatoLLerocs 3HaHU U HaBbIKOB B

cdhepe OM3HEeC-NPOLECCHOro MOAENMPOBaHNSA Pa3BUTUSE KOMMAHUN

BblpaboTKM NpeacTaBneHnsi 0 BO3MOXHOCTSIX NMPOLIECCHOrO MOAENUPOBaHUS U ero

MpaKTUYeckoM 3HauyeHuu, obecrneumBalonx IPEPEKTUBHOE pelleHne SKOHOMUYECKMX 3afady Ha BCEX YPOBHSX
ynpaBneHns opraHusauueit

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npu n3yveHnn gucumnninH:

VHBECTULNOHHBIN MEHEXKMEHT

Crparternyeckuin MeEHeOXXMEHT

OnepaumoHHbI MEHEAXMEHT

MapkeTuHr

BbusHec-nnaHuposaHune

Jlornctuka

KomaHngoobpasoBaHue 1 MeToabl rpynnoBor paboTbl
Opranunsaumsa Tpyga v Tpy4oBbIX OTHOLLEHUIA
VccnepoBaHue 3atpart opraHmsaumm
BiogxeTnposaHue

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-7: CnocobeH ocyuwecTBnATb MogennpoBaHue KpOCC-d)YHKLIVIOHaﬂbHOFO npouecca opraHmsauum mnum
aAMUHUCTPATUBHOrIO pernaMeHTa B Maqiom 6usHece

3HaTb: KPOCC-(PYHKLMOHATbHYIO CTPYKTYPY OCHOBHbIX GM3HEC-NPOLIECCOB OpraHn3aLmum

YMeTb: pacnpenenatb QyHKUMU 1 OTBETCTBEHHOCTb MeXdy noapasaeneHnamu opraHnsaummn ans obecnedeHns OCTUKEHNS
Lenem Kpocc-pyHKLMOHANbLHOro npouecca

BnageTb: cnocobHOCTLI0 pa3pa63Tb|BaTb aAMUHNCTPATUBHbIE pernamMmeHTbl No ynpaBieHno
6|/|3Hec-npou,eccaMV| opraHunsaumn

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
< 6
Q pabota
5 dopma
HaunmeHoBaHWe 1 cogepxxaHve pas3genos, TeM U yuebHbix | g = CP TeKyLLEro
3aHATUN 23| nex Mp. (4achbl) y
8o KOHTpoOns
2 [ (vacwl) | (4ackl)
=
Pasgen 1. CywHocTb, uenu, 3agaym 1 nokasarenu dusHec
-MpoLLeccoB
Tema 1.
OcHOBbI TEOPUM YNpaBneHnss busHec -nNpoLeccamu. 1 7 o

MoHaTne GusHec-npouecca

Tema 2. Knaccudumkaums nporeccos
Bxopa npouecca, BbIXxoA npouecca, rpaHuubl npouecca, 1 8
rpaHuLbl BXo4a U Bbixoda npouecca

Pasgen 2. Buabl 6usHec-npoueccos

Tema 3. PyHKUMOHANbHLIN NOAX04, Y YNPaBIEHUIO
opraHusaumen 4
Kpocc-dyHKUMOHanbHasa opraHu3aulmnoHHas CTpykTypa
KOMMNaHWH. 1 8
BHyTpuncpmpmeHHble 3aka3udnku, nonyyatenn pesynstaTos
On3Hec-NpoLeccoB. JacC,0
MexdyHKLMOoHanbHble busHec-npoLecchl

Tema 4. O6ecneunBatoLine 6GusHec-npoLecchl
MopopepxmBatoLimne NpoLecesl.

PecypcHble npoLlecchl. 1 9
Mpouecchl npeobpasoBaHuS.
Mpouecchl NnaHMpoBaHus




Utoro B cemecTpe (Ha kypce ansa 3A0)

32

KoHcyrnbTaumm 1 npoMexyToYHas aTTecTaums - HeT

Pasgen 3. YnpasneHune 6usHec-npoLieccamu

Tema 5. Llenu n 3agaym ynpaBneHunsi busHec-
npoLeccamum.

OnTnmmsaums n pernaMmeHTaumnsa NnpoLeccos.
BbusHec-gmnarHocTuka.

YPOBHM AeTann3aumm NpoLLEeCcCoB.

19

Tema 6.

Onepauuu B ynpaeneHun busHec-npoueccamu.
MepenpoekTupoBaHme 6usHec-npoLeccoB. OCOBEHHOCTH
Bu13Hec-nNpoLeccoB.

21

ac

Pasgen 4. OnucaHune n mogenvpoBaHue 6usHec-
npoLeccos

Tema 7. TexHomnorus onnucaHnsa u MogenupoBaHus 6usHec
-MpOLIECCOB.

Tunbl 4EeATeNbHOCTN B onNncaHmMmM BU3HeC-NpoLLEeCcCoB.
MpoekTbl ynpaBneHunss busHec-npoLeccamm.

OTanbl peanu3aunm NpoekToB B GM3Hec-npoLeccax.

22

Tema 8. lNMporpammbl ynpasBfieHMs Ka4eCTBOM.
CocTaBnsitowue MeTogonormm (MeToAnKM) onmcaHms
npoLeccoB.

MepenpoekTnpoBaHne G3HeC-NpoLEeCCoB.
OcobeHHOCTH BrsHec-nNpoLIeccoB.

22

ac

Pasgen 5. AHanu3 adhpekTMBHOCTN BU3HEC-NPOLIECCOB

Tema 9. TpaguumoHHas cuctema aHanuaa

3 HEKTUBHOCTH.

CoBpeMeHHble NoaxoAbl K aHanu3y 61u3Hec-npoLeCCoB:
EVA,Tableau of bord, BSC.

BpeMmeHHble 1 YacTHble NokasaTenu.

20

ac

Tema 10. HarkaTopbl hakTUYECKON CUTyauuu.
NHCTpyMeHThl aHanm3a adheKTUBHOCTH.
PernameHntaums 6usHec-npoueccos

18

Pasgen 6. TexHonorus 6Gu3Hec-NpoL,eccoB

Tema 11. YpoBHM onncaHmst OCHOBHbIX (PYHKLMOHaMbHbIX
On3Hec-NpoLeccoB.

Cxembl GU3Hec-npoLeccos.

OnTumMmsaumsa gokyMmeHToobopoTa.

24

Tema 12. YcTpaHeHne M30bITOYHbIX 3TaMNoB.
OnpepneneHne NOIHOMOYMIA.

MexaHn3m KOHTpons. YnyJweHne B3aMMogencTBusI.
CraHgapTbl TeEXHONOrMn GM3HeC-NPoOLLECCOoB.

22

ac

Utoro B cemecTpe (Ha kypce ansa 3A0)

168

KoHcynbTauumn n npoMmexyTovHas attectaumsi (3ader)

0,25

Bcero koHTakTHas pa60Ta n CP no gaucumnnuHe

12,25

200

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNIbHO-PEUTUHIOBASAl CUICTEMA OLIEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELCTB OL[EHUBAHUSA PE3YNIbTATOB

6.1 MNokasaTenun oueHNBaHUA

OBYYEHUA

Koa komneTteHumn

MokasaTtenu oueHnBaHNs pe3ynbTaTtoB o6yquvm

MNK-7

- XapakTepuayeT TUMnororuio 6usHec-npoLeccoB, UX ANIEMEHTOB;
-CTPOUT CXeMbI pasnuyHbIX BU3HEC-NPOLECCOB Ha NPEANPUATUSIX;
- MPUMEHSAeT MeTOoAONOorn onncaHns 6M3Hec-NPoLEeCcCoB;
-aHanuampyet 3apdHeKTUBHOCTL BU3HEC-NPOLIECCOB;




6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

Lkana oueHnBaHWs
YcTHoe cobecenoBaHue MucbmeHHas paboTa

O6yqa|ou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
npakTn4yeckmne pa60TbI n npegcrasun
3ayTeHo pe3ynbTaTbl, BOSMOXHO AONyCKas
HecyluleCTBEHHbIe owmnbkun B OTBETE Ha
BOMPOCHI npenogaBaTtens

OO6yyatomincsa He BbINOMHUI (BbINOAHMUN
YaCTUYHO) NpakTnyeckne paboThbl, He

He 3auteHo npeacTasun pesynbTaTtbl, 4OMYCTUM
CyLlecTBeHHbIe OWnOKM B OTBETE Ha
BOMpPOCKI NpenogaBaTens

6.3 TunoBble KOHTPOJbHbIE 3ajaHUs U/ UHble MaTepuansbl, UCMOMb3yeMble ANSl OLeHKN pe3ynbTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n | dopmMynnpoBKM BONpPOCOB

Kypc 5

MoHsiTne 6maHec- npouecca

Knaccudukauus npoueccos

Bxoa npouecca, Bbixog npolecca

OcobeHHOCTM BU3HeC NpoLeccoB

Kpocc-tbyHKUMOHanbHasa opraHn3aumoHHas CTpyKTypa KoMMnaHui

BHyTpVICbVIpMeHHbIe 3aKas34uKku, nony4varternn pe3yfibtaTtoB 6V|3Hec-npou,eccoa.

MexdyHKUMOHaNbHbIe G1usHec-npoLecchl

ObecneunBatoLme dbmsHec-npoLecchl

O|lo|IN|[o|O|D|WIN]|~

I'Iop,p,epmmsalou.me npoueccobl

10 PecypcHble npouecchbl

11 Mpouecchkl npeobpasoBaHms

12 Mpouecchl NnaHMpoBaHus

13 OcCHOBHbIE 1 BCNoMOraTesbHbIe MPOLIECCHI

14 OnTMunsauus n pernaMmeHTaumns NpoLEeccoB

15 BusHec-gmnarHocTuka

16 YpoBHM geTanusauum NnpoLeccoB

17 Onepauun B ynpasneHum 6usHec- npoueccamm

18 lMepenpoekTpoBaHue GU3HeC-NPOLECCOB

19 OcobeHHOCTM BU3Hec-npoLeccoB

20 Tunbl 4eaTenbHOCTU B onucaHumn 6usHec- npoteccos

21 MpoekTbl ynpaBneHus 6usHec-npoueccamm

22 OT1ansl peanusaunn NpoeKkToB B Oun3Hec- npoueccax

23 [Mporpammel ynpasreHns ka4ecTsoM

24 CocTaBnsitoLme MeTo4onorMm onucaHms npoteccos

25 Cxembl 6Gu3Hec-npoLieccos

26 Buabl cxem 6rsHec-npoLeccoB

27 PeunHxunHupuHr GusHec-npoLieccos

28 OnTummnsauns gokymeHtoobopoTa

29 Onpepgenexnne NoTHOMOYNIA

30 MexaHn3m koHTpons

31 YnydlweHne B3auMoaencTauns

32 CtaHaapTbl TEXHOMOrMmM BU3Hec-NpoLeccoB

33 TpagumumnoHHas cuctema aHanmsa apdeKkTMBHOCTH Bu3Hec-nNpoLeccoB

34 CoBpeMeHHble noaxodbl K aHanuay GusHec- NpoLEeccoB

35 BpeMeHHbIe M YacCTHble noKka3aTtesn 6I/I3HeC-I'IpOLI,eCCOB

36 MHavkaTopbl hakTnyeckon cutyaumnm

37 MHCTpymMeHTbl aHanm3a aeKTMBHOCTM




38

PernameHTtauns 6usHec-n poueccoB

39

BpuragHas (kpocc-pyHKUMOHanNbHasa) CTpyKTypa ynpasneHus

6.3.2 TunoBbIe TeCTOBbIE 3a4aHns

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuA (3afgaym, Kenchbl)

1. N3yunTb Npepnaraembln TeopeTnyeckuin matepumar.

2. BbigenuTtb Ha ero ocHoBe B NpeaMeTHON o6nactu He MeHee 5 NpoLeccoB.
3. OnucaTb cocTaBnsoLLMe HaWAEHHbIX NPOLECCOB B Tabnuue:

Mpouecc Bxop, MNocTaBWwmK Bbixop, KnueHTt

4. KnaccugpuumpoBaTb BXOAbl, BbIXOObl, MOCTABLIMKOB W KIAMEHTOB Ha MNEPBUYHBLIE W
BTOPUYHbIE.

5. KnaccudumumpoBaTb NOCTaABLUMKOB U KIIMEHTOB Ha BHYTPEHHUX N BHELLHUX.

6. YkasaTb, KakuMm 00pa3om CBsAi3aHbl HaAeHHbIE MPOLECCHI, 3arnofHMB Tabnuuy:

Mpouecc OcHoBHOWM BcrnomoratenbHbil  BepxHero ypoBHS HwxxHero ypoBHsi

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA

«lNonoxeHue o npoBeaeHnn TekyLllero KOHTposna ycnesaemMocTn 1 npome»(yTquoﬂ aTtrectauyunm o6yqa+ou.l,mxc;|»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUUnIIMHe

YcTHas + MuncbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Oco6eHHOCTH NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

3ayeT NpoBOAMTCA B NUCbMEHHON hopMe Mo 3apaHee YyTBEPXXOEHHOMY NepeyHio BOMpOCoB.
LN oueHKM 3HaHWUIA NpeanaraeTcsa ABa TeOPEeTUYECKMX BOMpPoca 1 OHO NpakTUYeckue sagaHue

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUMINHDbI

7.1 YyebHasa nutepartypa

ABTOp | 3arnaswue | MN3gaTtenbcTBo | oo nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

loptoHosa H. [., YnpaeneHue 6usHec- http://publish.sutd.ru/
KoBbinkux . 1O, npoueccamu tp_ext_inf_publish.ph
HukutnHa J1. H., Chno.: crierynTtg 2019 p?id=2019216
Hosukosa B. H.,
PaTtadbes C. B.
BbosipkuH, . H., MopennpoBaHue 6usHec- Omck: OMcKkuin http://www.iprbooksh
KpasueHko, K. B. npoweccos rocyaapCTBEHHbIN 2020 op.ru/115430.html
TEXHUYECKNIA
yHUBEpcUTET
KpaBueHko, A. B., MopgennpoBaHue 6usHec- Hosocubupck: http://www.iprbooksh
OparyHoBa, E. B., npoueccos HoBocnbupckui 0p.ru/99351.html
Kvpunnos, 0. B. roCyaapCTBEHHbIN 2020
TEXHUYECKNIA
yHUBEpcUTET
MonoTkoBa, H. B., PenHXnHUpuHr 6usHec- Tam6oB: TambBoBCKUIA http://www.iprbooksh
XasaHosa, [. J1. npoueccoB rocyaapCTBEHHbIN 2019 op.ru/99785.html
TEXHUYECKNIA
yHusepcuteT, 96C ACB
Mwxanesa, E. B., CtpaTternyeckoe ynpaeneHue http://www.iprbooksh
Manoea, H. 1O, npeanpuaTMem: Teopusi n op.ru/114888.html
KanyctsH, A. B., npakTuka
Nanvra, H. 6., MakeeBka: [JoHb6acckas
Cetnuunas, 0. B., HauMoHarnbHas akagemusi 2020
Augpeesa, E. 0., CTpouTeNnbCTBa U
MaHueHko, B. B., apxutekTypbl, 96C ACB
Ob6beakoBa, E. H.,
MakapeHko, O. U.

7.1.2 JononHuTenbHaaA y4yebHas nutepaTypa




Hasapenko, A. B.,
3anopoeuy, 1. B.,
3BsArnHueBa, O. C.

MopgennpoBaHue 6usHec-
npoLeccoB

CtaBponorb:
CTtaBpononbckum
rocyapCTBeHHbIN

arpapHbIn YHUBEPCUTET

2019

http://www.iprbooksh
op.ru/109394.html

dpornko, C. B.,
MonokoBa, E. U.,
bxeHHukosa, M. ',
AboHeeBa, E. B.,
KarpamaHosa, T. U.,
Knouko, H. B.,
BactokoBa, B. A.,
KasHaueeBa, M. I".,
JlutBnHoBa, O. C.,
NaBneHko, N. M.,
Bopobbesa, W. B.,
LLnpakosa, E. E.,
TapTbiwesa, H. A,
®dponko, M. C.,
3y6kBa, A. A,
Monokoga, E. .

Passutne 6VI3H€C-I'IpOLI,eCCOB
B yCNoBUAX mogepHusaumm
peFI/IOHaJ'IbHOVI OKOHOMUKU

Capartos: By3osckoe
obpasoBaHue

2019

http://www.iprbooksh
op.ru/79787.html

Munuukas, E.

PyKoBOACTBO MO Yy4ylUEeHUo
GU3HEeC-NPOLIECCOB

Mockea: AnbnvHa
Mabnuwep

2019

http://www.iprbooksh
op.ru/82470.html

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. EQvHbIN (bepeparnbHbln peecTp CBeAEeHMN IPUANYECKU 3HAYNMbIX CBEAEHUIN O (paKTax AeAaTenbHOCTU
IOPUANYECKUX NWL, UHAUBUAYATbHbLIX NPeanpuHMMaTenen U UHbIX Cy6GLEKTOB 3KOHOMUYECKON OEATENBHOCTU.
[GnexTpoHHbIN pecypc]. URL https://fedresurs.ru/

2. OduuymaneHbIn cant "KopnopaTuBHbI MeHeKMeHT". [OnekTpoHHbIn pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npasoBas cuctema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/
[OnekTpoHHbIf pecypc]. URL: http://www.iprbookshop.ru/

4. DnekTpoHHO-6mbnnoTedHas cuctema IPRbooks

7.3 MNepeyeHb NULIEH3NOHHOrO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmMHoro o6ecneyeHus

Microsoft Windows
MM Project Expert 7 Tutorial
CrIC KoHcynbTaHTl ntoc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIN knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaA TEXHNKA C BOSMOXXHOCTbIO NMOAKIMHOYEeHNA K

cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 371EKTPOHHYIO MHCOPMaLMOHHO-

obpasoBaTenbHyto cpeay

JlekunoHHas
avauTonus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoBaHHas mebenb, Aocka

YyebHas ayautopusi

Cneumnan n3npoBaHHas mebenb, gocka
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