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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: CopmmupoBatb KoMneTeHuun obyyarowerocss B obractv opraHvMsaumMm 1 ynpasrieHust
KOMMeEpPYECKOM AesTENbHOCTM NPeanpusaTus manoro busHeca

1.2 3apgauv AMcUMNUHbI:

* pacKpbiTb OCHOBHblE MPUHLMMbLI W 3NEMEHTbI KOMMEPYECKON [OesATEeNbHOCTM NpeanpuaTus Kak B cdepe
MaTepuanbHOro NpoM3BoACTBa, Tak 1 B cdhepe obpalleHms;

* paccMOTpEeTb BOMPOCKI 3aKyrnoK MaTepuarbHbIX pecypcoB;

* onpepennTb Npobrembl 1 cnocobbl MX peLleHnst B 06nacTn opraHnsauum n nnaHMpoBaHus cobiTa npoayKumm.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroToBKa NpearnonaraeT co3aaHue OCHOBbI Anst POPMMPOBAHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPU U3yYeHUN OUCLIUNIIUH:

OnepaunoHHbI MEHEIPKMEHT
OueHka KOHKYPEHTOCNOCOBHOCT TOBApOB U yCnyr

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-1: CnocobeH OCyLlecTBINATb PYKOBOACTBO BbIMNOJIHEHUEM TUNOBLIX 3aA4aY TaKTU4eCKOro niaHUMpoBaHus
npou3BoacTBa B opraHu3aumax manoro 6usHeca

3HaTb: 3aKOH0ﬂ,aTeﬂbHytO 6a3y no opraHunsauunm KOMMep‘-IeCKOIZ AeATeNIlbHOCTU, TUNOBble OpraHM3aunoOHHbIe CbOprI n
MeTo[bl ynpaBreHuna KommepquKoﬂ 0eATeNIbHOCTbIO

Ymethb: OI'Ipe,D,eJ'IFlTb Heobxogumoe KonM4ecTBO pecypcoB A5 q3yHKLWIOHVIpOBaHVIﬂ OopraHumsaunn wn aHanm3npoBaTb
3q3CbeKTVIBHOCTb MX NCNOoJib30BaHUA

Bnapetb: meTogamu onpenenexHna onTMMansbHoOu ﬂpOI/I3BOLI,CTBeHHOIZ MOLLHOCTWN opraHusauumn, niaHoBO-pacCHeTHbIX LEeH,
CMOCOBOHOCTLIO nnaHnpoBaTb pa3MelleHne pa6oq|/|x MeCT 1 Npon3BoACTBEHHOIO 060py;|,0BaHI/IF| M oueHmBaTb pauMOHaNbHOCTb
MX NCNoJib30BaHUA

3 COAEPXAHUE OUCLUMNUHDbI

HTaKTHas
o) KoHTakTHa
<
2d paboTta
o dopma
HavmeHoBaHue v cogepxaHue pasaenos, TeM U y4ebHbix | § 3 CP TeKyLLEro
3aHATUN 23| nex Mp. (4achbl) y
8o KOHTpOnS
o (4ackl) | (vachl)
X
Pasgen 1. TeopeTnyeckne oCHOBbLI KOMMEPYECKOW
[EeATenbHOCTH
Tema 1. CywWHOCTb, porib 1 3a4a4n KOMMEpPYECKon y y 9
paboThl
Tema 2. Kommepyeckas nHgopmauus 1 9 C
Tema 3. Kommepueckuin puck n cnocobbl ero yMeHbLLEHMS 1 9
Tema 4. OpraHunsaumnsi X03siNCTBEHHbIX CBSA3EN B y 9
KOMMepPYeCKOW opraHusawmm
Pasgen 2. OpraHnsaums yrnpaeneHnss KOMMEPYECKOWN
OEesTeNnbHOCTbI0
Tema 5. MNMpuHUUNBI NOCTPOEHMS OpraHM3aunOHHbIX 4 10
CTPYKTYP KOMMEPYECKNX CNY6 NpegnpuaTusi
Tema 6. MNnaHnpoBaHne ob6bemMa npogax NpPoayKuun 1 1 9
Tema 7. lNMnaHupoBaHne MaTepuanbHOro obecneyeHums y y 10 C,3
npon3BoACcTBa
Tema 8. Kommepyeckasn gesatenbHOCTb Mo 3aKynkam
MaTepuanbHbIX PecypcoB Ha NPOMbILLIEHHOM 1 1 9
npegnpusTUn
Tema 9. OpraHunsaumsi onepaTMBHO-CObITOBON paboThbl 1 13
UTtoro B cemecTpe (Ha kypce ans 3A0) 8 4 87
KoHcynbTauum n npomexyTtodHas atrectaumns (Ok3ameH) 2,5 6,5
Bcero koHTakTHas pabora n CP no aucuunnuHe 14,5 93,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA




Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CucTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEWU, KPUTEPUEB, CUCTEMbI U CPEOCTB OLEHUBAHUA PE3YJIbTATOB
OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB o6yquvm

PackpblBaeT CyLLHOCTb KOMMEPYECKOoi AeATENbHOCTU B OpraH1sauumM manoro GusHeca.
OnucblBaeT YHKLUMOHANBHYI0 AeATeNbHOCTb COBPEMEHHOMO MPOMBILLIIEHHOrO NPeanpUsATUS.
MepeuncnseT n packpbiBaeT CYLHOCTb KOMMEPYECKUX PUCKOB. POpMYynMpyeT OCHOBHbIE
MK-1 MYTU CHKEHWUS pUCKa B OEATENBHOCTU NPeanpuUaTUS.

McnonbayeT MeToabl NPUHATUSA CTPaTErMYECKMX, TaKTUYECKUX U ONepaTUBHLIX peLleHnii B
ynpaBrneHnm KOMMepPYECKON AeATENbHOCTHI0 NPOMbILLMEHHbIX NPeanpuUaTU.

HaxoamT opraHvM3aLnoHHO-yNpaBneHYeckme peLleHns.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHuBaHUS
YcTHoe cobecenoBaHme MNMucbmeHHas paboTa

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SSIBHO
5 (oTnn4yHO) [EeMOHCTpUpYoLLMIA rnybokoe NoHMMaHue
npeameTa v LWMPOKYH apyanumio B

oLeHuBaemon obnactu .OWwnbKn
OTCYTCTBYIOT. KauecTBO UCNOMNMHEHMS BCEX
3NEMEHTOB MOSIHOCTbIO COOTBETCTBYET
npeabsaBnseMbiM TpeboBaHMAM
YuutbiBaoTcs 6annbl, HaKoMMeHHbIe B
TeyeHue cemecTpa.

OTBeT cTaHA4aApTHbIW, B LLENOM
KayeCTBEHHbI, OCHOBaH Ha BCEX
06513aTeNbHbIX UCTOYHMKAX MHOPMaLNK.
MpucyTcTBYIOT HEGONbLUME NpoGensbl B
3HAHUSIX NN HECYLLIECTBEHHbIE OLLUNOKN.
4 (xopoLuo) BbINOMHEHO B COOTBETCTBMM C 3a4aHNEM.
NmetoTcst oTaenbHble HECYLLLECTBEHHbIE
OLUMOKM UK OTCTYNNEHMS OT NpaBus
odopMneHus.

YyuTbiBatoTCa 6annbl, HaKOMMEHHbIE B
TeyeHune cemecTpa.

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSbKO
NEKUMOHHbIE MaTepuarnsl, 6e3
CaMOCTOSITENBbHOM paboThl €
pEKOMEHAOBaHHOW NUTEPaTypPON.
[leMOHCTpUpYyeT NOHNMMaHue npeameTa B
uenowm, 6e3 yrnybneHust B getanu.
MpUCyTCTBYIOT CyLLECTBEHHbIE OLUMOKN MK
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM.

3 (yRoBNeTBOpUTENLHO)

[leMOHCTpUpyeT NoHMaHue npegmeTa
TONbKO B Lienom, 6e3 yrnyéneHus B getanu.
MpPUCYTCTBYIOT CYyLLECTBEHHbIE OLIMBKM UMK
2 (HeynoBneTeopuTenbHo) | Npobenbl B 3HaHUSIX NO HEKOTOPLIM TeMaM.
MpakTnuyeckoe 3afaHne He BbIMONHEHO.

He yuuTbiBatoTcs Gannbl, HAKOMMEHHbIE B
TeyeHue cemecTpa

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuarnsbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n | DopMynnpoBKM BONpOCOB

Kypc 4

1 | CyLLHOCTb KOMMEPYECKoii AeATENbHOCTU




Ponb 1 3agaum KOMMep‘-IeCKOVI AEATENIbHOCTU OpraHn3aumm manoro bun3Heca

q)yHKLWIOHaJ'IbHaﬂ AEATENIbHOCTb Masnoro npeanpuaTmna

OcHoBHbIE NpUHUUNbI KommepquKon [eATeNIbHOCTU

CyLIJ,HOCTb KOMMep4eCKOoro pucka ana npomMbIlIeHHOro npeanpuaTna

OcCHOBHble nyTn n MeTodbl CHMXXEeHUA pUcKa B 0eATeNIbHOCTU NpeanpuaTtua

CTanOBaHI/Ie puckos

lMoHATNEe KoMMepYecKkon UHpopMaLMnM 1 KOMMEPYECKON TalHbI

BrivsHne apdekTMBHOCTM 3aLuUThl KOMMEPYECKOW TaHbl HA 3KOHOMUKY NPeanpuaTUs

OCHOBHbIE 31EMEHTLI 3aLLMTbI KommepquKon TanHbl. Ponb TOBapPHbIX 3HAKOB

CyU.lHOCTb N nopAnokK perynuposaHus XO35IMCTBEHHbIX CBA3EWN

Bugpl A0roBopoB, NpUMeHAeMbIX B TOBAapHOM 060p0Te

BrivsiHne xun3HeHHOro uukna TOBApOB Ha niiaHnpoBaHMe aCCoOpTUMEHTa NpoayKUNN

Buapl cObiTa NpoayKumm

dopmmpoBaHme NopTdens 3akasos NpeanpuaTUs

LieHoBas nonutuka npeanpusaTus

KOMMYHVIKaLI,VIOHHbIIZ KoMMnneKkc npoaBuxeHnsa

Buabl pesrensHOCT Mo (hOpMUPOBaAHUIO Cripoca.
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OcCHOBHble MeponpuaTna n cpeacrtea CTMMynmpoBaHUA cbbiTa

20 CyLHOCTb YNpaBneHns KOMMEPYECKON AeATENbHOCTLIO HAa Manom NpeanpuaTum

21 OCHOBHblE 31EMEHTLI OpraHM3aunn ynpaBneHnst KOMMepPYeCKOM LeATENbHOCTbIO

22 MpUHLMNBI NOCTPOEHUS OPraHN3aLMOHHbIX CTPYKTYP KOMMEPYECKMX CryX0 npeanpuaTms

23 CyLLHOCTb OpraHnsauum onepaTMBHO-COLITOBON paboThl

24 Mpadukm OTrpy3kM NpoayKumum

25 Ponb ynakoBku ToBapoB

26 CyLHOCTb NNaHNPOBaHNsl MaTepuanbHO-TEXHMYECKOro obecneyeHns npeanpusaTus B YCNOBUAX pbiHKa

27 (DOprI pac4yeToB, NpUMeHAeMbIX B HacTosAllee BpeMsa Npn 3aKynkax MmatepuarbHbIX pe-CypcoB

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

He npegycmoTpeHsb!
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAayu, KEUChbl)

3apava 1. Manoe npegnpusaTtne cnocobHO NPoM3BECTM 1 peanua3oBaTth B TEYEHME MeEcsLa cregyoLlime
COYeTaHusi TOBApOB:

1) nu6o 70 wr. usgenuin A n 20 wr. nsgenun b;

2) nn6o 60 wT. nsgenuii A n 45 wr. nsgenuin b;

3) nn6o 50 wT. nsgenuii A n 65 wr. nsgenuin b;

4) nn6o 30 wT. usgenmni A n 82 wr. nsgenun b;

5) nu6o 10 wr. n3genun A n 95 wT. nsgenui b.

3apaHue. C nomoLulbto rpadumka Nnpom3BoaCTBEHHbLIX BO3MOXHOCTEN onpeaenuTe cteneHb 3peKTMBHOCTM
BusHeca (HEBO3MOXHbIN; BO3MOXHbIN, HO HE3M(EKTUBHbLIN; 3EKTUBHBIN)  ANA Creaylowmnx 3aka3oB NPeanpusTUs:

1. 55 wTt. nsgennin An 75 wT. nsgenun b;

2.45 wT. usgenun A n 60 wrt. nusgenun b;

3. 55 wrt. nsgenun A n 55 wr. nsgenun b.

3apgava 2. O6beM npogax coctasnan 200 egmHu, ToBapa B Mecsil,. [locne CHUKeHus LieHbl 00bem nNpogax
Bblpoc Ha 100 eguHuu 1 goxof coctaBun 600 ThiC. p.

3apaHuve. OnpegennTte LieHy ToBapa A0 W NOoCne CHUXKEHWS, eCu M3BECTHO, YTO CMPOC Ha ToBap pacTeT
0o6paTHO NPOMNOPLIMOHANBHO CHMKEHUIO LIEHbI?

3apava 3. MNpeanpusTtre npogaet 800 Toic. wT. n3genun no 300 p. 3a eguHuLy. MNepemeHHble 3aTpaThbl
coctasnsaT 150 p. B pacyeTe Ha egnHuuy npoaykummn. lNocTtosiHHble pacxodbl npegnpuatug — 60000 Thic. p.
npeanpuaTne nmeeT cBobOAHbIE NPON3BOACTBEHHbIE MOLLHOCTK. [OoTeHUManbHbIM NokynaTens xenaeT npuobpectun 50
ThIC. WTYK n3genun no ueHe 210 p. 3a eguHuLy.

Bonpoc. CnegyeT nv npeanpuaTuio NpUHUMaTh 3akas Nno MNOHWKEHHOW LieHe?

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxyTo4yHoM atTrectaumm 1 NOpsAAoOK NMKBUAALMA akageMU4yecKomn
3a40MKEeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHUM TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnIIMHe




YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuu no gucuunniuHe

NHas

BpeMﬂ Ha NoAroToBKY 1 yac; B aT0 BpemMsA BXOOUT NOAroTOBKa OTBETA Ha TeOpeTMLIeCKVIVI BOMNpPOC u pelieHne
NPaKTUKO-OPNEHTUPOBAHHOIO 3aaHnA

7. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHDI
7.1 YyebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| [loa usgaHusa |

Ccbinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

Oesatnosckun, [. H. Kommepuyeckas KpacHosipck: Cnbupckui http://www.iprbooksh
0eATenbHOCTb NPeanpuaTns rocyjapCTBEHHbIN op.ru/107203.html
(opranuzauuu) YHWBEPCUTET HayKu 1 2020
TEXHOMOTrNN UMEHN
akagemuka M. @.
PelweTHeBa
Banurypckun O.U. OpraHnsaums KOMMEepP4YECKON https://ibooks.ru/read
[eATenbHOCTU B . ing.php?
MHPaCTPYKTYpe pbiHKa Mocksa: Hauikos u K 2019 short=1&productid=3
59539
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
Kynukosa O. M. OpraHusauus n ynpasneHue . http://publish.sutd.ru/
KOMMepYeCKomn Caga-glregﬁqpﬂypr. 2020 tp_ext_inf_publish.ph
[eATenbHOCTbIO p?id=2020274
Myuykoea C. B. Kommepyeckas . http://publish.sutd.ru/
DesTenbHOCTb Caga-glregﬁqpﬂypr. 2019 tp_ext_inf_publish.ph
p?id=2019411

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

depnepanbHbIi 06pasoBaTenbHbIN NopTan «JkoHoMuka Couunonorns MeHegKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoyHas npaBoBas cuctema «KoHcynbTtaHTtlIntoc» [OnektpoHHbIn pecypc]. URL: hitp://www.consultant.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows
CrIC KoHcynbTaHTl ntoc

7.4 OnncaHme maTepuarnbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

Ayautopus OcHalueHne

MynbTmeaniiHoe obopynoBaHme, cneunannampoBaHHas mebenb, gocka
JlekumoHHas y A PYA 4 P A
aygutopus

YyebHas ayautopust

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka

KomnbloTepHbIn Knacc

MynbTumMeauiiHoe 06opyaoBaHue, KOMMbIOTEPHAs TEXHUKA C BO3MOXXHOCTBIO MOAKIMIOYEHUS K
ceTn «MHTepHET» 1 obecneveHnem AOCTyna B AMEKTPOHHYO MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay
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