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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
aHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

11 Uenb aucuunnuubl: CdopmupoBaTb KomneTeHuun obydatowlerocs B obnactm «TanM-MeHeaXMeHT»
pa3paboTku, ynpaBneHUs BpEMEHMN Y BPEMEHHbIX PECYPCOB, KOTOPbIE BINSIIOT HA YNPaBliEHYECKYHO AeATENbHOCTb

1.2 3apgauv AMcUMNUHbI:

-U3y4nTb MeToabl 06ecneveHnss KayecTsa yrnpaBrieHsl BpEMEHHbIX peCYpCOB

0EeATenbHOCTN B OpraHM3auun B YCrOBUSIX BHELLHEN U BHYTPEHHEN cpeabl;

- N3y4nTb (pakTopbl (SKOHOMNYECKNE 3aKOHbI, HAY4YHbIE MOAXO0AbI U AP.), BAUSOLWME Ha

BPEMS AEATENbHOCTM KOMMNaHUN U 3p(PEKTUBHOCTL YNPaBNEHYECKOro PELLEHNST KAaK OCHOBHOIO YCIOBUS AOCTUXKEHUS
€ro KOHKYPEHTOCNOCOOHOCTY;

- U3YYMTb TEXHONOTMK Pa3paboTKu, NPUHATUS, peannusauum u MoT1BaLMW KaYEeCTBEHHOIO

yNpaBneHYeckoro peLLeHns; M3yuymTb MeToAbl aHanu3a, NPOrHO3MpPOBaHUS, ONTMMM3ALUUM WU 3KOHOMMUYECKOTo
060CHOBaHMSA YNpaBrieHYECKOrO peLLEHNS B paMKax CUCTEMbl MEHEKMEHTA;

-U3yYyeHMne COBPEMEHHBLIX METOAOB TaMW-MEHEOXMEHTa, WCMOMb3yeMbIX B MNPAKTUYECKON LeATENbHOCTU
OTEYECTBEHHbIX U 3apyOeXxHbIX OpraHn3aumi;

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHas NOAroToBKa NpearnonaraeT co3gaHue OCHOBbI AN (DOPMUPOBAHUST KOMMETEHUMIA, YKa3aHHbIX B M.
2, NPU U3y4eHUN OUCLIUNIIUH:

OpraHu3auusi Tpyaa v TPYAOBbIX OTHOLLEHWIA
OnepaunoHHbI MEHEIKMEHT

OKoHOMVKa NpeanpuaThs

OpraHun3auuoHHoe noBeaeHne

[enoBble KOMMYHMKaLMW 1 JOKYMEHTUpOBaHWE
OkoHOoMUMYecKkas Teopus

Teopus opraHmsauum

OCHOBBI COBpPEMEHHbBIX TEXHOMOMMIA

YuyebHas npakTuka (aHanuTuyeckas npakTmka)
lMNpaBoBeneHne

MeToapbl NPUHATUSA YNpaBreHYeCcKUX peLleHuni

2 KOMMNETEHUMN OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-3: CnocobeH ocyuecTBNATL OpraHu3auuio Tpyaa nepcoHana

3HaTb: OCHOBHbIE MOHATMA B 0611aCTU OCHOB MEHeAXMeHTa 1 nepcoHarnibHOro MeHempKMeHTa, MeTobl onNTMMU3aunm NMIMYHOro
n pa6oqero BpeMeHn MeHempKepa

YMeTb: 3(@deKTMBHO opraHusoBbiBaTb pabodyee BpeMs U pacnpedensTb CBOW JIMYHOCTHbIE pecypcbl B mpouecce
NPOEKTUPOBaHMS 6ECKOHMMUKTHBIX MEXITUYHOCTHbIX, FPYMNMNOBbLIX U OPraHWU3aLMOHHbLIX KOMMYHUKaLWIA

BnapeTtb: meTogamu ynpaBneHna NMIM4YHbIM BpeMEHeEM, CMOCOOHOCTLIO paapa6aTb|BaTb n obocHoBaTb BapmnaHTbl opraHnsauunn
TpydanepcoHara Ha paGOLIVIX MeCcTax

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
pabota

cP dopma

O A O B
(vacel) | (vacel)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. OcHOBHbIE NOHATUA ,3a4a4u U PYHKLUUN TalM-
MEHeKMeHTa

Tema 1. TamM-MeHeO)KMEHT Kak cuctema.
MoHATne n onpeneneHue uenenonaraHus.
Twvnbl NOAX0O0B K XU3HW.

LleHHOCTH, Kak OCHOBa LenenonaraHus.

Tema 2. Tunbl NOAX0O0B K XXU3HW.
LleHHOCTH, Kak OCHOBa LienenonaraHus.

Pasgen 2. Cuctema yyeTta BpeMEHM. 3

Tema 3. Kanutan BpemeHu.
Buabl pacxogoB BpeMeHN.

Tema 4. lMornoTuTenu BpemMeHu.
TexHnka XxpoHOMeTpaxa. 1 17
AHanu3 pacxogoBaHWs BPEMEHM.

Pasgen 3. lNnaHupoBaHue BpeMeHn

Tema 5. lNMogxoabl K NANaHNPOBAHNIO BPEMEHM. 1 16




Tema 6. IHCTpyMeHTbI NNaHMpoBaHUsi BPEMEHN. y 17
O630p 3agav.

Pasgen 4. OHoBHblE MeTOAbI B NPAKTMKe peanusaunm
Tanm-meHegKMeHTa.

Tema 7. CopTupoBka 3agady. PacctaHoBka npruoputeTos
WHCTpyMeHTbI NoBblLleHNst 3¢pHeKTUBHOCTM

NCMNONb30BaHWsS BPEMEHN. 1 15 K
OCHOBHbIE 3NIEMEHTbI KOPMOPATUBHOIO TakM-
MEeHeIKMeHTa.
Tema 8. OCHOBHble 311EMEHTbI KOPNOPaTMBHOIO TanNM- y 18
MEeHeIKMeHTa.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 132
KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25
Bcero koHTakTHas pab6orta n CP no aucumnnuHe 8,25 132

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLIEHUBAHUSA PE3YJIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun lMokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

npodeccmnoHarnbHbIX YpaBneHYecknx yHKLUMNA.

MK-3 AHanManpyeT BHELLHIO U BHYTPEHHIO cpeay OpraHusauum,

TINUYHbINA.

OnpepensieT uenu 1 bopMynupyeT 3agayu, CBA3aHHbIe C peanuaauueit

BbISIBMISAET €€ KITHoYeBble 3IeMEHTbI M OLieHMBATL MX BIIMSIHWUE Ha OpraHm3aumio.
PaspabaTbiBaeT KopropaTUBHbLIN CTaHAAPT OpraH13aLmMmn BpeMeHn nepcoHana u cBoii

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHmne

MucbmeHHasn paboTa

Ob6yuyatowmincsa cBoeBpPEMEHHO BbIMOSTHUI MpakTnyeckne paboTbl n
npeacTaBun pesynbTaTbl, BO3MOXHO [OMNyCKas HECYLLECTBEHHbIE
owmnbkn B OTBETE HA BOMPOCHI Npenogasarens. Y4ntbiBaoTca
Oannbl, HAKOMNIEHHbIE B TEYEHME CEMECTPa

3auTeHo

O6yyaoLmincs He BbIMNONHWA (BbINOMHMIT YaCTUYHO) NpaKkTU4eckme
He 3auTeHo paboTbl, He NpeAcTaBun pesynbTaTtbl, AOMYCTUN CYLECTBEHHbIE
ownbKkn B OTBETE Ha BOMPOCHI NpenofasaTtens. He yuutbiBaoTcs
fannnl HAakonneHHhe R TevyeHue cemMmecTba

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCMNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpOCOB

Kypc 3

JInyHoe KoH KYypeHTHOe npenmMyLlecTBo.

CTpaTermquKme uenn n LeHHoOCTHu.

PecypcHo-kaneHaapHbIi rpadvik NaHnpoBaHUA BpeMeEHU.

Mokasartenu pacxona BpeMeHwn.

dopMbl yyeTa NINYHOTO BpeMeHM

M pPon3BOANTENTBHOCTb Tpyaa

HOpMMpOBaHMe, nnaHnpoBaHUe N KOHTPOJIb NCMOJTHEHNA NPOEKTOB.

MnaHupoBaHue Yepes NpuopuTeThbI.

Olo|N|[O|O|D|wWIN]-~

MeToabl ynopsaaodeHus aen

-
o

CospgaHue opraHansepa




11

JINYHBIN PEVHXUHUPWYHT.

12 MeTopn orpaHn4eHHOro xaoca .

13 ToTanbHOe ynpaBneHne kKa4ecTBoM

14 Tanm-MeHe)KMEHT Kak MHCTPYMEHT OpraHM3aumoHHOro pasBnTums.

15 KopnopaTuBHbIN cTaHZapT opraHu3auun BpeMeHu nepcoHana

16 Pa3paboTka cTpaTernyeckunx Lenemn n pecypcHo-kaneHgapHoro rpadmka nnaHnpoBaHus
BpemMeHu

17 PaspaboTka popmbl y4eTa NMYHOro BpeMEHM, OLEHKa Ha ee OCHOBE MPOM3BOAUTENBHOCTY TpyAa

18 CospgaHue opraHanaepa, olueHka NpUopuTETHOCTM Aen .

19 Pa3paboTka npeanoxeHuii No pauuoHanu3auusi paboTbl Ha OCHOBe aHanusa cuTyauun, paspaboTka NNYHbIX
CTaHOapTOB KayecTsa .

20 Pa3paboTka koprnopaTVBHOrO CTaHAapTa opraHusauum BpeMeHu nepcoHana

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

1 Tanm MeHeKMEHT — 3TO :

A)TexHonorna ageKTUBHOIO ynpaBreHns CBOEN AeATENBHOCTbLIO;

B)TexHonorns noncka n yCTpaHeHUss «NoTepb BPEMEHUY;

B) TexHonorns nossonsioLias ycnesatb BCe 3anfaHMpoOBaHHOE.

2 3auem ctpoutcs 063op npobnemsi:

A)YTOGbLI BUOETH BCIO CUTYyaLMIO B LIEMOM;

B)4YT06bI NOCTPOUTL CUCTEMY NPUOPUTETOB AS1A NPUHATUS pELLEHUS;

B)YT06bI HaNTV NpaBunbHOE peLleHne.

3 B cnyyae ecnu Bbl XOTUTE BbISIBUTb COanaHCMPOBaHHOCTL pacrnpeaeneHns BpeMeHN Mexay
3agadamu Bbl bygeTe nNonb3oBaTbCA NokasaTensamm

A)ABCONOTHBIMY;

B)OTHOCKTENBHBIMY;

B) CpeaHnmu;

NKavectBa opraHmsauunn Tpyaa;

O)MpounssoanTensHOCTLIO TPyAa.

4 B cnyyae ecnu Bbl XOTUTE MUMHUMU3NPOBATL 3aTpaThl BPEMEHMW Ha ONpeAerieHHble 3aa4m
Bbl OyZeTe Nonb3oBaTbCA NoKa3aTensamMu:

A)ABCONOTHBIMY;

B)OTHOCKTENBHBIMY;

B) CpeagHnmu;

NKavectBa opraHusauunn Tpyaa;

O)MpounssoanTensHOCTLIO TpyAa

5 B cnyvae, ecnu Bam Heob6xo0AMMO onpeaenuTb NPUOPUTETHOCTL MEXAY HanMcaHMem oTyeTa
1 noceleHnem baccerHa, Bbl UICNoNb3yeTe MeTos:

A) BaxxHocTu B 00LLEeN CTPYKTYpe Aen;

B)BaKHOCTM MO OTHOLUEHMIO K HAOLUENSAM;

B)Ba)HOCTM C TOYKM 3pEHUS OKPYKatoLLEN cpeapbl.

6 B cnyyae ecnu exxemecsi4HO NoBTOpsitoLasicst paboTa ogHaxabl BbINOMHEHA HE B CPOK,
Kakne MCTOYHUKM Xaoca 3aeNCTBOBaHbI C 60NbLUE BEPOATHOCTbIO:

A)Bronorunyeckme puTmel;

B)3meHeHne paboTocnocobHOCTU BO BpEMEHM;

B)/HepTHOCTS;

NBoccTaHoBneHue cur;

[)OrpaHn4eHns BHUMaHWs;

E)KoHTekcT;CocTosiHNE CO3HaHUS.

7 B cnyyae ecnu TBOpYeckasn paboTa He BhINOMHEHA, KakMe MCTOYHUKM Xaoca 3a4eNCTBOBaHbI
¢ 6onbLuen BEPOATHOCTLHO:

A) Bronornyeckme puTmel;

B)13meHeHne paboTocnocobHOCTU BO BpEMEHM;

B)HepTHOCTB;

") BoccTtaHoBneHue cur,

[)OrpaHn4eHns BHUMaHWs;

E)KoHTekcT; CocTosiHME CO3HaHUA.

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLeHUBaHUSA pe3yNnbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyToO4YHOW aTTecTauum M NopsAAoK NIMKBMAALMM akageMuyYecKon
3aJ0MKeHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akToM CM6rYMNTA

«[onoxeHne o NpoBeAeHUN TEKYLLLEro KOHTPOMS yCreBaeMoCTM U MPOMEXXYTOYHON aTTecTaunm ody4vatoLmxcsa»
6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucUUnIIMHe




YcTHas +

NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
Ha nogrotoBky oTBeTa K 3a4eTy Bblgensetcsa 30 MUHYT

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDbI
7.1 YyebHasa nutepatypa

ABTOp

3arnaesue

MN3paTenbcTBO

| [oa nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Tpewcn Bpanan,
NytnHa M.

Tanm-MeHeKMEHT Mo
Bbpanany Tpencu: Kak

Mocksa: AnbnuHa

http://www.iprbooksh
op.ru/82536.htmi

3acTaBuUTb BpeMsi paboTaTtb Mabnuwep 2019
Ha Bac
ApxaHrensckuin, . A., | Tanm-meHemxmeHT. MNonHbIN http://www.iprbooksh
JlykaweHko, M. A., Kypc op.ru/93046.htmi
TenervHa, T. B., Mocksa: AnbnuHa 2020
bextepes, C. B., Mabnuwep
ApxaHrenbsckoro, I". A,
Cysoposow, I1.
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
AHaHny, M. U., Tam-MmeHeoKMeHT Ans Hosocubupck: http://www.iprbooksh
BopoHuH, A. 1O, pykoBoguTenemn Hosocubupckuin 0op.ru/99222 .htmi
Cepecesa, O. B, roCy1apCTBEHHBbII 2019
Yypuha, J1. U. TeXHUYECKMIA
yHUBEpCcUTET
MepnBenesa, B. P. TaM-MeHeaKMEHT. Kasanb: KasaHckuii http://www.iprbooksh
Pa3BuTtne HaBbIKOB HaLMOHanbHbIN op.ru/95036.html
3P HEKTUBHOTIO YrNpaBneHus nccneaosaTenbCKMi 2017
BpeEMEHEM TEXHOITOrMYECKUN
yHUBEpcUTET
ApxaHrensckuin, . A., | KoprnopaTusHbI Tanm- MockBa: Afbnvna http://www.iprbooksh
Hapuwnccoson, H. MEHEeOKMEHT: 3HuKuKnoneaus I'Ia6ﬁmu1ep 2019 op.ru/86873.html
peLueHnn
Mpoukosckuit, H., QKkcTpemanbHblii Taim- Mocksa: AnbnuHa http://www.iprbooksh
Tonkaues, A. MEeHEeOKMEHT Mabnuwep 2019 op.ru/82406.html
ApxaHrenbckuin . A. KopnopaTusHbIn TanMm- MockBa: AnbnuHa http://www.iprbooksh
MEHEeOKMEHT Mabnuwep 2017 op.ru/62045.htmi

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

1. EQvHbIN (bepepanbHbln peecTp CBeAEeHMN IPUANYECKU 3HAYNMbIX CBEAEHUIN O (PaKTax AeAaTenbHOCTH
HOPUANYECKNX N, UHAUBUAYANbHbLIX NpeanpuHMMaTenen 1 UHblX CyObeKTOB SKOHOMUYECKON OEATENBHOCTY.
[OnexTpoHHbIn pecypc]. URL hitps://fedresurs.ru/

2. OdbmumanbHbi canT "KopnopaTuBHbI MEHEIKMEHT". [OnekTpoHHbIN pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npaBoBasi cuctema "KoHcynbTaHTlIntoc". [OnekTpoHHbIn pecypc]. URL http://www.consultant.ru/

4. OneKkTpoHHO-0MbnmoTeyHasn cuctema IPRbooks

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
1C:Mpeanpuatne 8. Komnnekt ansa o0y4yeHns B BbICLUNX U cpegHnx y4ebHbix 3aBegeHusx. lNpogaxa no

Aorosopy € y‘-le6HbIMVI 3aBegeHnsAMU 06 UCNoNb30BaHUK B y‘-le6HOM npouecce no 3adaBkam

CINC KoHcynbTtaHTlntoc

[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.4 OnncaHve maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune
JeKUMOHHas MynbTumeguintHoe obopynoBaHue, cneumanmanpoBaHHas mebenb, gocka
ayauTopust

YyebHasa ayautopusi

CﬂeLl,VIaJ'IVIiBI/IpOBaHHaFl mebernb, Jocka
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