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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3EeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMN CO3[4aHNSI HOBbIX XyOO0XECTBEHHbIX U3OeNui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTb cneundurKky NPOEKTHOro ynpaBfeHus, BblgenuTb (PyHKLMOHanNbHble 06ractu ynpaeneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTaMn U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKA NpeAnonaraeT Co3gaHne OCHOBbI A4S (hOPMUPOBAHMS KOMNETEHLMIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

OKoHOMMYecKas Teopus

2 KOMNETEHLUMN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfieHHOW Lefnv U BbiIoMpaTb onTUMarbHble Cnoco6bl nx
pelweHus, ucxoas 3 AeNCTBYOLWMNX NPaBOBbIX HOPM, UMEIOLMXCSH PEeCYPCOB U OrpaHUYeHNn

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MM NPOEeKToB, MeTOodbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N UX XapakTepUCTUKy; NPpUHUNNbI OLLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanaMm XW3HEHHOTO LUUKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHuna XenaemblX pe3yrnbTaToB M3 albTepHaTUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLecTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpedbl peann3yemMoro npoekrta, gekoMmnosnunm uenun, onpegeneHns
HaﬂpaBJ'IeHI/IIZ n metogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLUEeHKU anHumnmaanoﬂ peann3yemocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHUuMnoB 06pasoBaHm| B TeYeHMe BCEWN XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBna OCBOEHUA HOBbIX ponel7| n beHKLI,I/IIZ B KOMaHAe [MpoeKkTa Ha OCHOBe
camMopa3BUTUA; 0COBEHHOCTN MOTMBaLMK, B TOM YuCre B I'IpOeKTHOl7I [eATeNIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YMeTb: —paspabatbiBaTb U UCNOMb30BaTb CETEBOW rpaduk, AuvarpaMmmy npelecTBOBaHUS, METoA KPUTUYECKOro MyTu;
ONTUMM3NPOBATL KaneHaapb paboT, CokpallaTe MOBTOPSAIOLLMECS onepauumn, GopMUMpoBaTb pe3epB BPEMEHU, B TOM YUCTe ANs
aKkTyanu3auumu 3HaHWiA; HaxoduTb 3aBUCUMOCTU Mexay YypoBHeM obpas3oBaHus M HaboOpPOM BbIMOMHAEMbIX OYHKLWI;
aHanuM3upoBaTb HecTaHAapTHble TMNPOEKTHble CUTyauMm W BbIBNSATb TpeboBaHMA K  akTyanusauum COBCTBEHHbIX
npodeccroHanbHbIX 3HAaHWN U HaBbIKOB; MPUMEHATb Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U NOBbILLIEHUS
KBanuukaumn.

BnageTb: —HaBblkamu MNaHWPOBaHWS, LesfenonaraHns, OLUEHKUM W aHanua3a BPeMEeHHbIX PecypcoB, pas3paboTku NUYHO
CUCTEMbI TalM-MEHEMKMEHTA; HaBblKaMW CaMOCTOATENBLHOTO BbINOMHEHUss paboT B pamkax KOMMEKTUBHON OEATENbHOCTH;
HaBblkaMX NPOGIECCMOHANBHOMO U NIMYHOCTHOTO CaMopasBUTWE B XOAE peanusaumy NpoekTa; HaBblkaMu BbICTpauBaHWs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHON Kapbepb.

3 COOAEPXAHUE OUCLUNMNUHDbI

aw KoHTakTHas
5 5 dopma
HanmeHoBaHve 1 conepxanme pasnenos, Tem 1 y4ebHeix | § O pabora CP rex z_l,ero
3aHATUN = oIl nex Mp. (4achl) y
3= KOHTpONs
<= | (4acwl) | (4achkl)

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU

Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gearensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun 2 K
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OQHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro UMKna: paspaboTka
N peanusauus NpoekTa; ynpasneHme u
agMUHUCTPUPOBaHME NpoekKTa.




Tema 2. Knaccudmkaums NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl Kk kKNaccudmkaLnum NpoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNY4EeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4aCcTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,
hPMHaAHCOBOIO Xxapakrepa W onpegeneHHoCcTn pesynbraTa.

Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUSA NMPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTamu: kaneHgapHoe ceTeBoe
NnaHMpoBaHue No CTaansIM XXU3HEHHOIO LKA,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMmusauum
006bEMHbIX NOKasaTenen npoekTa. Passutue cuctemHoro
noaxofa B ynpaBreHUu NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOIO yNpaBreHus.
KoHuenunsi nporpamMmmHo-LeneBoro yrnpaBneHusl.
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Pasgen 2. OPTAHUSALINA N YTIPABJIEHUNE
MPOEKTHOW OEATE/IbHOCTHIO

10

Tema 4. CogepxaHue 1 aTanbl NPOEKTHON OeATENBHOCTU.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[eaTenbHOCTM opraHunsauun. basoBble anemMeHThbI
ynpaBrieHns NpoeKkTom: paboTbl, pecypchl, pesyrnbTaThl,
pucku. Tunonornyeckme NPUHLNMbLI FPYNNMPOBKA
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
LernenonaraHve, NpoeKkTMpoBaHne, peanuaauuu.
[lekomMnosunumsa uenu NnpoekTa Ha OCHOBE CTpaTerum
opraHmsaumn. KayecTtBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB SOCTMXKEHMs uenu. MNpeameTHble
PYHKUUKN ynpaBreHust NPOEKTOM: NilaHMpoBaHue,
opraHunsauusi, KOopanHaUns, KOHTPOsb. PyHKLMK
obecneynBatoLlen eaTenbHOCTU: COrfacoBaHue,
NCNonHeHune, NpeocTaBneHne nHpopmMmaumm, NoaroToBka
npeanoXeHun.

MpakTnyeckne 3aHATUNA: NpaKkTU4eCcKoe 3agaHue no
noctpoeHuto rpadumka M. [aHTa No aTanam npoekTa

Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

MoHsATME OpraHN3auNOHHON CTPYKTYPbI YNpaBnieHust
nNpoekToM. MprHUMMbLI NPOEKTUPOBaHKA paboT B
opraHusaummn. AgXoKpaTn4ecknin xapakrep
OpraHn3aLUnOHHON CTPYKTYPbl peanunsaumm NpoekTa.
MpuHUMNBI KNaccugrKaumm opraHn3aumMoHHBIX CTPYKTYP B
3aBMCUMOCTM OT COAEPXKaHMSA NPOeKTa, y4acTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanM3auum Bractu u T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBDIE,
CMeLLaHHble (rmbpugHble) cTpykTypbl. OpraHnsaumoHHbIe
CTPYKTYpbl C cO34aHne KomaHa. BHeapeHue nHcopcuHra.
[MpakTnyeckme 3aHATUS: ceMuHap "y4eT n
knaccudukaumnsa puckos npoekra”
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14




Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus GomkeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
M KOMaHga ynpaBreHusi MPOEKTOM: NPUHLMNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

10

Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KONMMEKTUBHOE 0by4YeHne; nMyHoe
MacTepCTBO; yMEHME BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPEeeMCTBEHHOCTU PELLEHWUI; HU3Kas OLleHKa 3HAaYNUMOCTH
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauum n npoMexytodHasa attectaums (3a4er)

92

0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4e6GHbIM NiiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.




6. ONTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

lMokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

MN3naraeT xapakTepuUcTUKM U KnaccudmkaLlmm NpoeKToB, METOAbLI ONpeaeneHus Lenen,
pe3ynbTaToB NPOeKTa, Nokasatenei Ux A0CTWXEHUS; NMOHATNE 3TarnoB XU3HEHHOro LyKna
NPOEeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIEHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii No atanam XU3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYO 3P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbIGOP CrOCOGOB MonyYeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; onpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBoOAMT aHanM3 BHELUHEN U BHYTPEHHEl cpebl peannayemMoro npoekTa, AeKOMMo3nLMIo
Lenu, onpeaerneHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYecKoro, couuansHoro, (MHaHCOBOro U APYroro xapakrepa.

YK-6

XapakTtepuasyeT meTofbl TanM-MeHedKMEHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BUMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YnCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUS 1 06pa3oBaHNSA; METOLbI COOTHECEHUS Pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpachumk, AvarpaMMmy NpealecTBoBaHNS, METO,

KPUTMYECKOro NyTH; ONTUMKU3UPYET KaneHaapb paboT, cokpallaeT NoBTOpstoLLMecs
onepaumu, opMUPYET peseps BPEMEHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBMCMMOCTM MeXy YpoBHEM 06Gpa3oBaHmns 1 HABOPOM BbINOMHAEMbIX (OYHKLWI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum co6CTBEHHbIX NPOMECCUOHANbHBLIX 3HaHWI U HABBLIKOB; NMPUMEHSIET pe3eps
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLm.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPCbI, paspaboTKu
NMYHOW CUCTEMbI TaliM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENBHOCTH; MPOECCHOHANIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbie MapLPyTbl 1
npodpeccuoHarnbHble kKapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

3auTeHo

O6yuyatownmncsa cBOEBPEMEHHO BbIMOSTHUI
npaktTuyeckme paboTbl 1 NpeacTaBun
pesynbTaThl B OpMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLEeCTBEHHbIE OLNOKKN B
OTBETE Ha BOMpPOCHI NpenoaasaTensi.
YuuTbiBaoTCcsA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3auTteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTM4YHO) NpakTuyeckme paboTbl, He
npegcraBun pesynbtaTbl B hopmMe
npe3enTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLWNOKN B OTBETE
Ha Bonpockl npenogasarens. He
yuuTbiBatoTCa 6annbl, HAKONNEHHbIE B
TeuyeHune cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJyib3yeMblie ANnA OUeHKU pe3ynbTaTtoB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2
1 1. MNMoHsATMe, KaTeropun n cogepkxaHne NPOEKTHON AeATENbHOCTN.

2 19. KayecTBEHHbIE 1 KONMYECTBEHHbIE METOAb! OLIEHKMN anbTepHaTnB OOCTUXEHUA Lenn.




3 2. [NpoekKT: NoHATHE, KNnaccndmrKkalms NPoeKToB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHUYeHms.

5 4. Knaccudmkaumsa NnpoeKkToB 1 BMAbl MPOEKTHOro ynpaBneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamu: BUAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHeXep npoekTa: NoOHATUE, CXeMbl OpraHu3aunm MeHeaXXMeHTa npoekTa.

8 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns AesTeNbHOCTH.

9 8. Knaccunueckune Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN Nnogxon B YNpaBneHnn NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne o cTaansm
XKM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym onTMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaB/EeHUN NPOEKTOM 1 MeXAMUCUMNITMHapHOW cdepsl
npodeccroHarnbHON AeATENbHOCTH.

12 11. NporpaMMHble KOMMEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHo-LeneBoro yrnpasneHus.

14 13. CogepxaHune 1 aTanbl NPOEKTHON AeATENbHOCTU.

15 14. CpaBHUTENbHasA XxapaKTepucTmka TEKyLLEe N NPOEKTHOW OeATENbHOCTM OpraHn3aLmu.

16 15. Ba3oBble a51EMEHTHI ynpaBneHus NPOeKToOM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHus NpOeKTOM: LiefenonaraHue, NpoeKTMpoBaHue, peanvsauum.

19 18. [lekoMnoauuus uenu npoekTa Ha OCHOBE CTpaTernm opraHmn3aumm.

20 20.MpeameTHble (PyHKLMW yNpaBneHns NpOeKTOM: NiiaHMpoBaHue, opraHn3aums, KOOpAMHaUUS, KOHTPOrb.

21 21. ®dyHKuUM 06ecnqu|Bavlou.|,e17| OedaTenbHOCTU: cornacoBaHue, NCNOMNHeHNe, NpegocTaBneHne nHopmaumm,
NoAroToBKa NPeanoXeHun.

22 22. OpraHunsaLMoHHasi CTPYKTypa NPOEKTHOro MeHeKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMSA paboT B opraHu3aunu.

24 24. MpyHUMNbI NOCTPOEHUS GroaykeTa NpoekTa.

o5 25. TunoBoe coaepxaHue pacxofoB N UCTOYHMKOB MX MOKPLITUSA MO BUAam NPOEKTOB U 3Tanam X13HEHHOTO
uukna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 06OCHOBaHUS AKOHOMMUYECKOW 3PEKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasneHus npoeKToM: MPUHLMILI opraHmM3aunm 1 B3anmMogencTems.

28 28. OyHKUMM ynpaBneHns NpoeKkToM: MOTUBaUNs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLLeHCTBOBaHME MPOEKTOB, NPOLECCOB, MOTUBALIN 1 KBanudukaLuum coTpyaHUKOB C y4EeTOM
BO3HUKaOLWMNX PaAKTOPOB XO3ANCTBEHHON AEATEINbHOCTH.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIkOB KOMMYHWKaLIMWN, KNIMEHTOOPUEHTUPOBAHHOCTU, OPraHN3aLUMOHHOIO An3anHa,
NporpaMMmMpoBaHus, Xy40XXEeCTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENEeHHOCTM U Ap.

3 32. MNpunsHaku camooby4atowlenca komnaHun no M. Pedler: coBMeCTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHus

He npeagycmoTpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpas3oBaTenbHOM [OeATEeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM atTecTtaumm U nopsaaok NMMKBUAALUN akageMnyYeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeyeHune cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasve

MN3paTenbcTBO

[oa nspaHus

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: By3soBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meawa op.ru/70287 .html
Kukmna O.B. OcHOBbI NPOEKTHON CaHkT-TleTep6ypr: http://publish.sutd.ru/
OesaTenbHOCTU Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHNYECKUMN
yHuBepcuteT, 36C ACB
BeckpoBHas B. A, OcHOBbI NPOEKTHON Cankr-MeTen6vor: http://publish.sutd.ru/
XKyxoma HO. H. AesTerbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Knaeepos, B. b. YnpaBneHue npoekTamu. - http://www.iprbooksh
Kenc npaktuyeckoro Caparos: Ait [n 3p 2018 0p.ru/69295.html
06yyeHus Menva
Kum XengmaH, YnpaBneHue npoekTamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbin cTapT n 6p ) 2017 op.ru/63809.html
Lnakoga 0. podpobpasoBaHue
BoHpgapesa, O. C., OcCHOBbI MPOEKTHOM https://www.iprbooks
JlegHes, A. H. OeAaTenbHOCTU Npu hop.ru/123930.html
NnpoBeaeHNN reonorM4eckmx Poctos-ra-[ohy,
npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

norneBbIX UCCNeaoBaHU Ha

Tepputopum OO0
(Pecnybnuka Agpirest)

FOxHoro heaepansHoro
yHUBEpcuTeTa

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopusi

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3M1EKTPOHHYIO MHPOPMALMOHHO-

obpasoBarernbHyto cpeay

JNekynoHHas
ayguTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka
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