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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLero o6pasoBaHus No HanpaeneHuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPXKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kagenpon MEHeOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: chopMmnpoBaTh KOMNETEHLUM 06yYatoLLmxcsa B 06nacTy pas3paboTku 6usHec-nnaHa npoekTa,
060CHOBaHUS €ro (PMHaAHCOBLIX U TEXHWKO-3KOHOMMWYECKMX MoKasaTenei C Lenbi CUCTEMHOro NMaHWpOoBaHUS pasBUTUA
opraHusauuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYnMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MEeToAbl W MNoKasaTenu nMaHUPOBaHUS TeKyLlen [eATernbHOCTU
npegnpuaTus (opraHnsauun);

- U3YYUTb CTPYKTYPY BM3Hec-nnaHa npoekta Co3aaHnsa Unm pasBuTs opraHM3auuy 1 OCHOBHOE CoAepKaHue KaXaoro
pasgena;

— NoarotoBuUTb o6yqa|ou.mxc;| K CaMoCTOATENBHON pa60Te no pa3pa60TKe OusHec-nnaHa co3gaHus unm pa3BnUTUA
KOHerTHOVI opraHunsauunn n obocHoBaHuo u,enecoo6pa3Hocw| €ero peanu3auun.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npegnonaraeT co3gaHne OCHOBbI AnnA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

OnepaumoHHbIN MEHEeIKMEHT
OKOHOMMKa NpeanpusaTUs
Teopusa opraHmsauunm
MapkeTuHr

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNINUHDbI

OlNK-4: Cnoco6eH BbIABNATb U OLleHUBaTb HOBbI€ PbIHOYHbIE BO3MOXHOCTU, pa3pabaTtbiBaTb OM3Hec-NnaHbI
CO3[aHUs U pa3BUTUSA HOBbIX HanpaBlieHUN AeATEeNIbHOCTU U OpraHu3auum;

3HaTb: HasHauyeHue, I/IH(bOpMaLI,VIOHHoe obecneyeHue, pasgenbl, OCHOBHble TEXHUKO-3KOHOMUYeCKkne u Cbl/IHaHCOBbIe
nokasaTenu GusHec-nnaHa;

YMeTb: BbINOMHATL Heobxoaumble AN COCTaBMEHUS 3KOHOMWUYECKNX pa3genoB niiaHoOB pacyeThl, obocHOBbIBaTL MX U
npeacTaBidaTb pe3yJibTaTthl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHgapTamMu;

BnapeTb: HaBblkaMu pa3paboTku OCHOBHbIX pasaenos GusHec-nnaHa.
3 PE3YJIbTATbI OBYYEHUA MO ANCLUUIMIIMHE

O |KoHTakTHas
<
H %m pabora MHHoBALL. dopma
avMeHOBaHWe 1 coepxaHne pa3aenos, oy CP hOpMbI TeKyWIEro
TEM U y4ebHbIX 3aHATUN 5 o Nex. Mp. (4achbt) SAHSTVIA KOHTPONS!
o § (vacbl) | (wachi)

4
Pasgen 1. busHec-nnaHnpoBaHue B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywWwHOCTb GM3HEC-NNaHMPOBaAHNSI.
lMnaHMpoBaHue Kak (PYHKLMA MEHEKMEHTA. 2 16 nn O
Buabl nnaHnpoBaHu4.
Tema 2. MNMpuHUUNLI, METOALI N HaNpaBneHns 3 > 16 un
Ou13Hec-NNaHMpoBaHUS.

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 32
KoHcynbTauum 1 npoMexyToyHas atrectaums 0
- HeT
Paspgen 2. NnaHupoBaHne TekyLuen
OEeATenbHOCTUN NpeanpusaTus.
Tema 3. lNnaHupoBaHue npogax n y 10 vn
NpOV3BOACTBA NPOAYKLMM.
Tema 4. lNnaHnpoBaHne NOTPeObHOCTU B y 10 un
NPON3BOACTBEHHbIX PECYpCax. 0
Tema 5. lNMnaHnpoBaHne YNCNEHHOCTHU
b 2 6 5 AC

nepcoHana un poHga 3apaboTHou nnaTbl.
Tema 6. lNnaHupoBaHue cebecTonmocTun 4 2 4 5 vn
NpOAYKUUN.
Tema 7. lNnaHnpoBaHue NpuodbINn 1 y 4 5 vn
peHTabenbHOCTH.
Pasgen 3. OcHoBHble pa3gensl busHec-nnaHa
NpoeKTa u Nx cogepxaHue.
Tema 8. lNMoHATue 6usHec-nnaHa nNpoekTa. 0]
CtanpapTtbl 6usHec-nnaHa. Pasgenbl 6usHec- 1 10 nun
nnaxa.




Tema 9. KOpmamnyeckuin n opraHM3aLNOHHbIN 1 5 10 un
nnaH.
Tema 10. MapKkeTUHroBbIV MaH. 1 2 10 un
Tema 11. IMpon3BOACTBEHHbIN NSaH. 1 15 nn
Tema 12. duHaHCOBBIN NNaH. 1 6 10 nn
UTtoro B cemecTpe (Ha kypce ans 3A0) 12 24 90
KoHcynbTauum 1 npoMexyTodHas attectaums
4,5 13,5
(Ok3ameH, Kypcosas paboTa)
Bcero koHTakTHas pabota u CP no 445 135,5
AucuunnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoii paboThl - pa3pabotaTb OCHOBHLIE pa3genbl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUSI HOBOTO B13Heca) Unu pacLUMpeHns 4eATENbHOCTH
OEeNCTBYIOLLEN OpraHn3aumm.

3apgaun kypcoBow paboThbl:

- 3aKPENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTL NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM paboThl.

4.2 TemaTtuka KypcoBomn paboTbl (MpoekTa): Tema KypcoBon paboTbl, KOTOpas ykasbiBaeTCs Ha TUTYSIbHOM JIUCTE,
MOXeT 3By4aTb cnegyowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKkTa paclMpeHust 4EATENBHOCTM OpraHM3aummny,
«PaspaboTka 6usHec-nnaHa no oTKpbITUIO HOBOro 6rsHeca», «PaspaboTka GusHec-nnaHa (Bug 6usHeca)».
CTyaeHTbl camMOCTOATENBHO BbIOUPAlOT BUA AEATENBHOCTM ANS pa3paboTkm BusHec-nnaHa npoekTa.

4.3 TpeboBaHUSA K BbINONTHEHUIO U NPeACTaBeHUIO pe3yfibTaToOB KypcoBOM paboThbl (NpoekTa):
KypcoBas paboTta gomkHa 6biTb BbIMONIHEHA CTPOrO B COOTBETCTBMM C METOAMYECKUMWN YKa3aHUsIMU U odopMIieHa B
cooTBeTCcTBMU ¢ TpeboBaHuamn FOCT 7.32-2017.
BusHec-nnaH npoekTa AOMKEH codepxaTb cneayloLwme pasaensi:
1. MemopaHaym koHUAEHUMANBHOCTH.
. BusHec-npeanoxexue.
. Pesiome.
. OnucaHue npegnpuaTua (opraHv3saumm).
. OnucaHue npogykTta (ycnyru).
. AHanu3 pLIHOYHOW cUTyaLun.
. OpraHn3aumoHHbIV nraHx.
. MnaH npoaax 1 mapkeTuHra.
. MnaH npoussoacTea.
10. duHaHCOBbLIN NNnaH.
11. SkoHOMUMYEeCKas U rHaAHCOBas OLeHKa 3hEKTUBHOCTM NPOEKTA.
12. OueHKa pUCKOB 1 X MUHUMN3aLMS.
13. KaneHgapHbIn nnaH peanusaunmn npoekTa.
14. NpunoxeHus.
KypcoBas paboTta He npyHUMaeTCs K 3almTe, ecnu:
* He BbINomnHeHbl TpeboBaHNs No 0hopMIEHNIO;
* He Mpor3BeeHbl pacyeTbl TEXHUKO-9KOHOMUYECKMX U (DMHAHCOBbLIX MOoKa3aTenen busHec-nnaHa.

OCoO~NOOOTPAWN

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHue oueHOYHOro
lMoka3aTenu oueHnBaHNS pe3ynbTaToB 0by4eHus
KoMneTeHummn cpeacTea
BOMPOChHI AS1S1 yCTHOMO
Ha3blBaeT pasgesbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N (PUHAHCOBLIE ]
) cobecenoBaHus;
nokasartenu 6usHec-nnaxa;
- NPaKTUKO-OPUEHTUPOBAHHOE
OrlK-4 BbINONHSAET NOUCK MHGOpMaLUnN, HeOOXOAMMOW ANsi COCTaBNEeHUs! sanaHue;
pasgenoB OM3Hec-NnaHa; ’
_ . NPaKTUKO-OPUEHTUPOBAHHOE
npoBoaUT pacyeTbl NokasaTtenen aPeKkTMBHOCTM OM3HEC-NNaHa; sananme:

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMMNETEHLIMI

LLikana oueHuBaHna |

YcTHoe cobecenoBaHne MncbmeHHasa paboTa




[aH nonHbIn pasBepHyTbIN OTBET Ha
TeopeTnyeckui Bonpoc. PellaeT 3agaydy
6e3 oLmnBOK.

5 (oTnnyHO)

MonHoe un Pa3HOCTOPOHHEE PACCMOTPEHNe
BOMpPOCOB, cBMAaeTeNbCTByOLlEE O
3HaYUTENBLHOWN CaMOCTOATENLHOW pa60Te Cc
NUCTOYHUKaMU. KayecTBO UCMOMNHEHNS BCEX
SNIEMEHTOB pa6OTbI COOTBETCTBYET
TpeGOBaHVIFiMY cogepxxaHue noJiHOCTbH
COOTBETCTBYET 3a4aHuIo. PaboTta npeacraerieHa
R ThefAvemule chokia

OTBeT Ha TeopeTUYECKNIn BOMPOC AaH He B
nonHom obbeme, ecTb Menkue 3aMmedaHns
no 3agave.

4 (xopoLwuo)

Pa6oTa BbiNosiHeHa B COOTBETCTBUM C
3apaHveM. MiMetoTcs oTaerbHble
HecyLeCcTBEHHble OWMbKM B paboTe unu B
oTBeTax Ha NnocTaBrieHHble BONpoChl, MOryT
MMeTb MECTO OTCTYMMEHWsI OT Npasus
odhopmMneHnsi paboTbl UNK HapyLLEHbI CPOKK
npegocTaeneHust paboTsl k 3awuTe

OTBeT Ha TeopeTUYECKNin BOMPOC AaH He B
nonHom o6beme, cepbesHble OLLIMOKK B
3apjave.

3 (ynoBneTBOpPUTENBLHO)

3agaHuve BbINOMHEHO NOSTHOCTbLIO, HO B pa60Te
€CTb OTAellbHble CyUleCTBEHHbIEe owmnbKuy,
NPUCYTCTBYIOT HETOYHOCTU B OTBETAX, nm6o
Ka4eCTBO npencrtaBsneHna pa6OTbI Hu3koe, Nnbo
pa60Ta npeacrtaBlieHa C ono3gaHneMm.

3apgava He peweHa nnm ectb pr6ble
owmnbkun. KauectBo oTBeTa Ha
TeOpeTI/I‘-IeCKI/IIZ BOMpoOC 3Ha4YeHnd He
nveer.

2 (HeygoBMNEeTBOPUTESBbHO)

OTcyTCTBME OAHOMO MIN HECKOJBKUX
ob6s3aTenbHbIX ANeMeHTOB 3agaHus, Nnbo
MHOroumcreHHble rpybbie owmnbkm B paboTe,
nu6o rpyboe HapyLleHne npasuin 0popmMIIeHNS
Uy CPOKOB NpeacTaBneHnst paboThbl.
CopepxaHue paboTbl MOMHOCTLIO He
COOTBETCTBYET 3aaHuni0. HecnocobHocTb

OTBETUTb Ha BOMpoc 6e3 nomoLm
ak3ameHaTopa. NpeacraeneHne vyxom paboTbl,
nnarmar, NMbo 0TKa3 OT NpeAcTaBneHnst paboTbl

5.2 TunoBble KOHTPOJIbHbIEe 3aQ4aHUA UNN UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUMN, YMeHMVI,

HaBbIKOB U (UNK) onbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB
Kypc 4
1 CyLHOCTb U Ha3Ha4YeHne B13Hec-NNaHNPOBaHUA B yNpaBneHun opraHusauuert (npeanpusatmem).
2 CopepxaHue 613Hec-nNnNaHMpoBaHWsa Ha NpeanpuaTmm.
3 MpuHUMNBI U MeToAbl NNAHMPOBAHKS.
4 MoHsaTue, uenb 1 3agayn coctaBneHns busHec-nnaHa npoekTa.
5 CraHgapTbl U CTpYKTypa Bu3Hec-nnaHa.
6 AHanus busHec-cpeabl opraHusaumm.
7 MapkeTUHroBbIv nnaHx.
8 Mpon3BoACTBEHHbIV MMaH.
9 KOpugnyeckmin nnax.
10 OpraHu3aLmnoHHbIV NnaH.
11 ®PUHaHCOBbLIN NnaH.
12 OueHka 1 MMHMMK3aLUUs PUCKOB.
13 lMnaHnpoBaHMe KOHKYPEHTOCNOCOOHOCTM NPOAYKTa.
14 Crtpaterun n metoabl LLeHoOOpa3oBaHUS.
15 lMnaHnpoBaHWe YNCNEHHOCTU NepcoHana.
16 lMnaHvpoBaHMe pacxodoB Ha onnaTy TpyAa.
17 MCTOYHWNKM BHELLHEWN U BHYTPEHHEN UHopMaLMKn, NCNOoMNb3yeMon B NpoLecce MnaHupoBaHus.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npefyCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)




1. Mo npeanoXXeHHbIM pacchTaVlTe naHoBbl€ NMOoKa3aTesim Npon3BoACTBaA 1 NpoAdaX NpoayKunn.
2.To npeanoXXeHHbIM pacchTaVlTe nraHoBbl€ NMoKa3aTesim YNCNEeHHOCTU nepcoHarna n pacxogoB Ha onnaty

TPYAA.

3.To npeanoXXeHHbIM pacchTaVlTe nnaHoBble NoKa3aTesn I'Ipl/l6blﬂl/l n peHTa6eanocw|.

4. Mo NpefnoXeHHbIM paccyuTaiTe NnaHoByo NOTPEGHOCTb NPpeanpUsSTAM B MaTepuarbHbIX pecypcax u

obopyaoBaHun.

5.3 MeToaunyeckue maTepuanbl, onpegensowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKEeHHOCTHU

MpoBeaeHve NPOMEXYTOYHOW aTTeECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4yatoLLmMXcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucCUmnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCTBVIe BO3MOXHOCTHU MOJIb30BaTbCA KOHCMNEKTOM U UHbIMU MaTepuanamMin; BepHoe pelleHne 3aga4vm
ABNAETCA NpuHUMnuanbHbIM - O5N4 caa4vn 3K3aMeHa; BpeMA Ha NoAroToBKY TEOPEeTUYEeCKOro Bonpoca n peeHne 3agaym -

45 MUHYT.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepatypa

ABTOp

3arnasve

MN3paTenbcTBO

| ["og nspaHus |

Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

Opnoea, IM1. ., BusHec-nnaHuposaHue Mocksa: Oawwkos un K, Ai 2020 http://www.iprbooksh
Mmyxoson, M. . MNu 3p Meaua 0p.ru/90232.html
opbyHos, B. J1. BbuaHec-nnaHupoBaHune Mocksa: VIHTepHeT- https://www.iprbooks
YHuBepcuteT hop.ru/133925.html
MHdopmaumoHHbIX 2024
TexHonorun (MHTYWUT),
An NMn Ap Meguna
MasunkuHa, E. W. BbuaHec-nnaHupoBaHune Mockea: Avt Mt Ap Meava 2024 Eggilﬁ//\qv;v%é%r%?ﬂ?s
YepHsik, B. 3., BusHec-nnaHuposaHve https://www.iprbooks
Opwawsunn, H. ., hop.ru/142709.html
Axsneguann, FO. T.,
bapwukaes, E. H.,
ApTembes, H. B.,
KpueopoTos, B. B., Mocksa: OHUTU-OAHA 2023
KanuHa, A. B.,
MeseHueBa, O. B.,
YepHsika, B. 3.,
Yapaesa, . T.
6.1.2 [lononHuTenbHaa yuyebHas nutepaTtypa
KanowwHa, T. 0. BusHec-nnaHuposaHue. Kypc Hosocubupck: https://www.iprbooks
nexkummn Hosocnbupckum hop.ru/155808.html
rocyaapCTBEeHHbIN 2023
TEXHNYECKUN
yHVUBEpCUTET

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPAaBOYHbIX CUCTEM




1. OdomuymanbHbI MHTEPHET-MOPTAN NpaBoBON MHopmaLmmn (heaepanbHas rocygapcTBeHHas
MHdopMaumoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OcbmumansHbin cant ®egepanbHom cnyxbbl rocyaapCTBEHHOM CTaTUCTUKK (PoccTaTa) [ONEKTPOHHBbIN
pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMMNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/

4. l'otoBble oTpacnesble 0630pbl BusinesStat [OnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHo-6MbnMnoTeyHas cuctema IPRbooks [3nekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6. MnHMCTEPCTBO aKkOHOMMYECKOro pa3suTtus Poccunckon egepaunn. PegepanbHas rocygapcrBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiaHnpoBaHns [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan gnsa oduumanbHoro onyonvkoBaHusa ctaHgaapToB degepanbHOro areHTCTBa Nno TEXHUYECKOMY
perynvpoBaHuto u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 NMepeyveHb NULEH3MOHHOro U cBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHas ayautopust

MynbTumeaunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITOYEHNS K
KomnbtoTepHbil knacc | cetn «HTepHeT» 1 obecneveHnemM 4oCTyna B 3NEKTPOHHYI0 MH(POPMaLIMOHHO-
obpasoBaTenbHyto cpeay
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