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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb aucumnnuubl: ChopmmnpoBaTtb KomneTeHuun obyyatrowerocsi B 06mact yHKUMOHANbHOro 1 NpoLEeCcCHOro
Nnoaxo4o0B K yrpaBreHuto.
1.2 3apgauv AMcUMNUHbI:

CdopMupoBaTh HaBblkM B Ccdepe MPOLECCHOTO YrnpaBneHust AOna MOoBbleHns 3MEKTMBHOCTM Mpouecca
noapasgeneHns, opraHusaumm

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHaa NOAroToBKa NpearonaraeT co3gaHue OCHOBbI AN (hOPMUPOBAHUA KOMMNETEHLWI, YKa3aHHbIX B M.
2, NPY U3yHEeHNI GUCLUNIINH:

Teopus opraHusauuu
MeToabl NPUHATUS yNpaBneH4YeCcKNX peLueHnin
MaTtemaTuka

2 KOMMNETEHUWUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-7: CnocobeH ocyuwiecTBNATbL MoaenmpoBaHue KpOCC-(byHKLI,VIOHaHbHOI’O npouecca opraHn3auyumn vnum
aAMUWHUCTPATUBHOIO pernamMmeHTa B Maqiom 6usHece

3HaTb: KPOCC-PYHKLMOHArbHYIO CTPYKTYPY OCHOBHbIX OM3HEC-NPOLIECCOB OpraHun3aLmum

YMeTb: pacnpefenstb yHKUUN 1 OTBETCTBEHHOCTb MeXAy NoApasferneHnsamMmu opraHusauum ansa obecnevyeHns AOCTUXKEHUSA
Lenen Kpocc-yHKLMOHaNbLHOro npouecca

BnapeTtb: CnocoGHOCTLIO pa3pa6aTb|BaTb aOMUHUCTPATUBHbIE perfaMeHTbl Mo  ynpaBleHUK 6VI3H€C-I'IpOLI,eCC&MVI
opraHunsaumn

3 COOAEPXAHUE OUCLMUMNUHBbI

KoHTakTHas
paboTta

dopma
TekyLLlero
KOHTpOns

CP

Nex. Mp. | (Yackl)
(vackl) | (4achbl)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

CewmecTtp
(kypc ona 3A0)

Pasgen 1. CywHocTb, uenu, 3agaym 1 nokasarenm dmusHec
-npoueccos

Tema 1. OcHOBbI TEOpPUM ynipaBneHus busHec -
npoweccamu. 2 1 8 o,
MpakTnyeckoe 3aHsTue- NoHaTNEe BusHec-npouecca ’

Tema 2. Knaccudumkaumsa nporeccos
Bxoa npouecca, BbIxog npouecca, rpaHuLbl npouecca, 3 3 8
rpaHuupbl BXo4a v Bbixoga npouecca

Pasgen 2. Bugbl 6usHec-npoueccos

Tema 3. ®yHKUMOHANbHLIN NOAX04, Y YNPaBIEHUIO
opraHusaumen

Kpocc-dyHKUMOHanbHasa opraHu3aumnoHHas CTpykTypa
KOMMNaHWN.

BHyTpudmpmeHHbie 3akasyuky, nonyyaTenu pesynsTtaTtos
On3Hec-NpoLeccoB. o
MpakTnyeckoe 3aHsaTue- MexdyHKUMOHanNbHbIE GU3Hec- ’
npovecchl

1 2 15,75

Tema 4. ObecneunBatome GUsHec- npouecchl
MogoepxusatoLLime npouecchbl.

PecypcHblie npouecchl. 4 4 17
MpakTnyeckoe 3aHsTue- MNpouecchl NpeobpasoBaHus.
Mpouecchl nnaHMpoBaHus

Pasgen 3. YnpaeneHne 6usHec-npoleccamm

Tema 5. Llenu n 3agaym ynpaBneHusi busHec-
npoueccamu.

OnTuMmM3aums 1 pernameHTaumsi NPoLEecCcoB. 2 3 17
MpakTnyeckoe 3aHsATME- brusHec-gnarHocTmKa. o,
YpOoBHM geTanmsaumm NpoLeccos. ’

Tema 6. Onepauun B ynpasneHun 6usHec- npoueccamu.
MepenpoekTupoBaHme GM3Hec-NpoLeccoB. [pakTnyeckoe 3 3 10
3aHATMe- OcobeHHOCTM BM3HEeC-NpPoLLECCOB.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 15 16 75,75

KoHcynbTauumn n npomexyTovHas atrectaums (3ader) 0,25




Pasgen 4. OnucaHune n mogenvpoBaHue 6usHec-
npoLeccos

Tema 7. TexHonormst onmcaHnsa n MoaenupoBaHus 6usHec
-NpoLIeCcCcoB.

Tunbl 4eATENBHOCTU B ONUCaHUKN BU3HEC- NPOLECCOB.
MpoekTbl ynpaBneHus busHec-npoueccamu.
MpakTnyeckoe 3aHsATME- DTanbl peanv3auumn NpoeKToB B

6u3Hec- npoLeccax. o,P

Tema 8. NMporpammbl ynpaBneHUs kayeCTBOM.
CocTaBnstowue MeTogonorum (MeToamnkn) onmcaHms 8
npoLeccoB.

3 3 12
MepenpoekTnposaHne 6usHec-NpoLECCOB.
MpakTnyeckoe 3aHsTMe- OcobeHHOCTN BusHec-
npoLeccos.

Pasgen 5. TexHonorus 6Gu3Hec-NpoL,eccoB

Tema 9. YpOBHU onncaHnst OCHOBHbIX (PYHKLIMOHAMbHbIX
©u3Hec-npoLeccos. oP
Cxembl 6M3HEC-NPOLLECCOB. 3 3 12 ’
MpakTnyeckoe 3aHaTMe- ONTMMKU3aums
[OKyMeHToobopoTa.

Tema 10. YcTpaHeHne n3bbITOYHbIX 3TaMnoB.
OnpegeneHne NONMHOMOUUA.

MexaHn3M KOHTpons. YnyylieHme B3aMMogencTBuS. 3 3 12
MpakTnyeckoe 3aHsaTMe- CTaHOapTbl TEXHOMNOrMK BusHec-
npoLLeccoB

Pasgen 6. AHann3 adhdekTUBHOCTM BM3HEC- MPOLIECCOB

Tema 11. TpaguuMoHHasa cuctema aHanusa
3 HEKTUBHOCTH.

CoBpeMeHHble Noaxoabl K aHanuay 6usHec- NpoLEeCcCoB: 3 3 1175
EVA,Tableau of bord, BSC. ’
MpakTnyeckoe 3aHsaTME- BpemMeHHble 1 YacTHble 0,3
nokasartenu.

Tema 12. HgukaTopbl (hakTU4eCcKon cutyaumnu.
WHCTpyMeHTbl aHanm3a agheKTUBHOCTH. 3 3 12
MpakTnyeckoe 3aHsTe- PernameHtaumsi busHec-
npoLeccoB

UTtoro B cemecTpe (Ha kypce ansa 3A0) 18 18 71,75

KoHcynbTauumn n npomexyTovHas atrectaumsi (3ader) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 68,5 147,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo

5 BAJINIbHO-PEUTUHIOBASA CUCTEMA OLIEHUBAHUA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.
6. ONMUCAHMUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

- XapakTepuayeT TUMOMorMio 61M3HeC-NPoLIECCOB, UX NIEMEHTOB;
-CTPOUT CXEMbI PasnnYHbIX BU3HEC-NPOLIECCOB Ha NPEeANPUATUSX;
- IPUMEHSIET MEeTOOMNOrI0 onucaHns GU3Hec-NPOLLECCoB;
-aHanuaupyeT aMEKTUBHOCTb GU3HEC-NPOLIECCOB;

MNK-7

6.2 Cuctema 1 KpuTepuUmn oLleHUBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

Lkana oueHnBaHWs
YcTHoe cobecenoBaHue | MucbmeHHas paboTa




O6yyvaloLmniics CBOeBPEMEHHO BbIMOMHUN
npakTuyeckue paboTbl U NpeacTaBun
3auteHo pe3ynbTaTbl, BO3MOXHO AOMnycKas
HecyLLLleCTBEHHblE OIMGKU B OTBETE Ha
BOMpOCkI NpenogaBaTens

O6yyaoLWniicst He BbINOMHMIT (BbINOMHWIT
YaCTM4YHO) NpakTuyeckme paboTbl, He

He 3auteHo npeacTasun pesynbtaTbl, JONYCTUM
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONPOCHI Npenogasartens

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJyib3yeMblie ANnA OUeHKU pe3ynbTaToB

oby4eHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Cemectp 7

MoHatne npoLueccHOoro ynapsieHusa

®yYHKUMOHanNbHbIN NOAX0A K YNPaBneHuto

MpoueccHbIi Noaxoa K ynpaBneHuto

TepMuHbI U onpeadeneHns NpoLeccHoro noaxoaa

Knaccudukaumsa npoueccos

Mpoueccol nogpasgeneHnit (BHYTPUAYHKUMOHaNbHbIE NPOLECChI)

CkBO3Hble (MeXdYHKLUNOHarbHbIE) NPOLEecChl

BnapenbLbl npoLeccos

OTanbl BHeapeHus NpoLEeccHoro noaxoaa

lMocTpoeHue Lenodek co3gaHus LeHHOCTM opraHmsaumm

AHanua uenoyek co3gaHns LLEHHOCTH opraHusaumun

PernameHTprBaHMe AeATeNnIibHOCTU opraHn3aunm npu npoueccHoM nogxoae

Cuctema nokasaTenen ans ynpasneHusa npoueccamu

LI,eI'IO‘-IKVI CO30aHUA LEHHOCTU

MeTtoauka NOCTPOEHUA CXeM Lenoyek co3gaHnAa UeHHOCTU

JeTanunsauusa cxem Lenoyek co3gaHnst LLeHHOCTH

HOCTpoeHVIe cucTemMbl npoueccoB opraHnsaummn

PernameHTtaums npoueccos

HHNEEHEHEHEEENEEEENE

baszoBble NpUHUUNbI pernaMmeHTauum npoueccoB

20 PernameHTauusi npoLeccoB Ha YpPOBHE OpraHn3auun B LLeNom
21 PernameHTtaumsa npoLeccoB ynpaBneHus opraHusaunem

22 PernameHTaums TMNOBbIX NPOLECCOB OpraHM3aLum

23 PernameHTtaumsa gedarenbHOCTN CTPYKTYPHbIX NogpasgeneHun

24 PernameHTtaums npoueccoB Ha onepaunoHHOM ypOBHE

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

1. N3yunTb npepnaraemblin TeopeTnyeckuin matepumar.

2. Bblgenutb Ha ero ocHoBe B nNpegmMeTHON obnactu He MeHee 5 npoLeccos.
3. OnucaTtb cocTaBnsLMe HaaeHHbIX NPOLLEeCccoB B Tabnuue:

Mpouecc Bxon MocTaBLwmK Bbixoa Knnent

4. KnaccunduuupoBaTb BXxOAbl, BbIXOAbl, MOCTABLUMKOB W KIIMEHTOB Ha MNepBUYHbIE U
BTOPUYHbIE.

5. KnaccudmumpoBaTb NOCTaBLUMKOB U KITIMEHTOB Ha BHYTPEHHUX N BHELLHUX.

6. YkasaTb, Kakum 06pa3oM CBsi3aHbl HaAeHHbIE NPOLIECCHI, 3anofHUB Tabnumuy:

Mpouecc OcHoBHOM BcnomoratenbHbli  BepxHero ypoBHS HwxxHero ypoBHs

6.4 MeToaunyeckue MaTepuarnsi, onpegensiowve npoueaypbl OLeHUBaHUSA pe3yribTaToB 06yUeHuUs

6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMMKBUAALUN aKkageMNnyYeckomn

3aA0J1XKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxca»



6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaluMm No AucumnsiMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

6.4.3 Oco6eHHOCTHM NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

3avet npoBoOANTCA B NMCbMEHHOMN d)opme no 3apaHee yTBepXXAeHHOMY nepeyHto BOnpocos.
[ns oueHkn 3HaHUR npeanaraeTcd ABa TeopeTuy4eCKnx Bonpoca n ogHo npakTtnvyeckme 3agaHune

7. YYHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
7.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Mwuxanesa, E. B., CTtpaTternyeckoe ynpasneHue https://www.iprbooks
Manosa, H. 1O., npegnpuaTUEM: Teopusa u hop.ru/114888.html
KanyctsaH, A. B., npakTuka
Manura, H. B., MakeeBka: [lJoHbacckas
CeeTnuuHas, 1. B., HauMoHanbHas akagemus 2020
CTpOUTENLCTBA U
ﬁ:ﬂg:ﬁﬁg: g B}O apxuTekTypbl, 35C ACB
O6benkosa, E. H.,
MakapeHko, O. U.
MonoTkoBa, H. B., PeuHXxnHmnpuHr 6mnsHec- Tam6oB: Tam6oBCKUIA http://www.iprbooksh
XasaHosa, [. J1. npoLeccoB rocyqapCTBEeHHbIN 2019 op.ru/99785.htmi
TEXHUYECKUN
yHusepcuteT, 96C ACB
loptoHoBa H. 1., YnpaeneHue 6usHec- http://publish.sutd.ru/
KosbinkuH [. 1O., npoueccamm tp_ext_inf_publish.ph
HukutuHa J1. H., cne.: Crierynta 2019 p?id=2019216
Hosukosa B. H.,
Patadbes C. B.
BospkuH, . H., MogenupoBaHne 6usHec- Omck: OMcKui http://www.iprbooksh
KpaBueHko, K. B. npoLeccoB rocyaapCTBEHHbII 2020 op.ru/115430.html
TEXHUYECKUN
yHVUBEpcuTeT
KpaBuyeHko, A. B., MopgenupoBaHue 6usHec- Hosocubumpek: http://www.iprbooksh
[paryHoBa, E. B., npoLeccoB Hosocubupckuin op.ru/99351.htmi
Kupunnos, 1O. B. rocy4apCTBEHHbIN 2020
TEXHUYECKNI
yHVUBEpcuTeT
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
HasapeHko, A. B., MogenupoBaHne 6usHec- CTtaBponorb: http://www.iprbooksh
3anopoeuy, . B., npoueccos CTtaBpononbckui 2019 op.ru/109394.htmi
3sAarnHuesa, O. C. rocy4apCTBEHHbIN
arpapHbI yHMBepcuTeT
Mwunuukas, E. PykoBOACTBO NO yNy4yLLEHWNO . https://www.iprbooks
BusHec-npoueccoB Mocksa: Anbnvka 2019 hop.ru/82470.html
Mabnuwep
dpornko, C. B., PasButne 6usHec-npoueccos http://www.iprbooksh
MonokoBa, E. U., B YCINOBUSAX MOAEPHM3aLMN op.ru/79787.html
BxxeHHukosa, O. I, pernoHarnbHON 3KOHOMUKMN
AboHeeBa, E. B.,
KarpamaHosa, T. U.,
Knouko, H. B.,
BactokoBa, B. A.,
KasHaueeBa, M. I"., .
NuTeuHosa, O. C., Cap:grc)):éoBBy:::é:Koe 2019
MNaBneHko, N. M.,
BopobbeBa, U. B.,
LLnpakosa, E. E.,
TapTbiwesa, H. A,
®porniko, M. C.,
3y6kBa, A. A,
Monokoga, E. .




7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. EouHbIn dhegepanbHbIvi peecTp CBEAEHNIA OPUONYECKN 3HAYMMbIX CBEAEHUN O (haKTax AeATENbHOCTU
IOPUANYECKUX NWL, UHAUBUAYATbHbLIX NPeanpuHMMaTenen U UHbIX Cy6GbEKTOB 3KOHOMUYECKON OEATENBHOCTU.
[OnexkTpoHHbIn pecypc]. URL hitps://fedresurs.ru/

2. OcbmumaneHbin canT "KopnopaTuBHbIN MeHemKMeHT". [OnekTpoHHbI pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npasoBas cucrema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/

4. OneKkTpoHHO-0MbnMoTeyHas cuctema IPRbooks [OnekTpoHHbit pecypc]. URL: http://www.iprbookshop.ru

7.3 Nepe4yeHb NULEH3MOHHOro U CBOGOAHO pacnpoCTpPaHAeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows

CrIMC KoHcynbTaHtlntoc
7.4 OnncaHuwe maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MyJ'IbTVIMe,D,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOHYEHUA K
KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecneyeHnem [O0CTyna B 3JTIEKTPOHHYIO VIHQDODMaU,VIOHHO-
o6pa308aTeany}o cpeny

NexuuoHHas MynbTumeguiitHoe o6opyaoBaHue, cneumannsnpoBaHHas meGernb, Jocka
ayauTopust

CneuvanuanpoBaHHas meGernb, Aocka
YuebBHas ayautopus
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