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Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

11 Uenb Aaucuunnuubl: CdopmmpoBatb KoMMeTeHUuun obydatowlerocs B obnactm  «TaM-MeHemKMEHT»
pa3paboTku, ynpaBneHUs BpEMEHMN M BPEMEHHbIX PECYPCOB, KOTOPbIE BIUSIIOT HA YNpPaBfiEHYECKYHO AeATENbHOCTD.

1.2 3apgauv AMcUMNUHbI:

-U3y4nTb MeToabl 06ecneveHnss KayecTsa yrnpaBrieHsl BpEMEHHbIX peCYpCOB

0EeATenbHOCTN B OpraHM3auun B YCrOBUSIX BHELLHEN U BHYTPEHHEN cpeabl;

- N3y4nTb (pakTopbl (SKOHOMNYECKNE 3aKOHbI, HAY4YHbIE MOAXO0AbI U AP.), BAUSOLWME Ha

BPEMS AEATENbHOCTM KOMMNaHUA N 3¢pPEKTUBHOCTbL YNPaBIEHYECKOrO PELLEHUS KaKk OCHOBHOIMO YCINOBUSA OOCTWXXKEHUS
€ro KOHKYPEHTOCNOCOOHOCTY;

- U3YYMTb TEXHONOTMK Pa3paboTKu, NPUHATUS, peannusauum u MoT1BaLMW KaYEeCTBEHHOIO

yNpaBneHYeCcKkoro peLLeHnsl; M3y4nTb MeTOAbl aHanusa, MNpPOrHo3NpOBaHWs, ONTUMM3AUMM U IKOHOMUYECKOIO
060CHOBaHMSA YNpaBrieHYECKOrO peLLEHNS B paMKax CUCTEMbl MEHEKMEHTA;

-U3yYyeHne COBPEMEHHBLIX METOLOB TaMW-MEHEKMEHTA, WCMOMb3yEMbIX B MNPaKTUY4ECKOW OEeATerbHOCTU
OTEYECTBEHHbIX U 3apyOeXxHbIX OpraHn3aumi;

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHaa NOAroToBKa NpearonaraeT co3faHue OCHOBbLI AN (hOPMUPOBAHUA KOMMNETEHLWI, yKa3aHHbIX B M.
2, NPU U3y4eHUN OUCLIUNIIUH:

OpraHu3auusi Tpyaa v TPYAOBbIX OTHOLLEHWIA
OnepaunoHHbI MEHEIKMEHT

OKoHOMVKa NpeanpuaThs

OpraHun3auuoHHoe noBeaeHne

[enoBble KOMMYHMKaLMW 1 JOKYMEHTUpOBaHWE
OkoHOoMUMYecKkas Teopus

Teopus opraHmsauum

OCHOBBI COBpPEMEHHbBIX TEXHOMOMMIA

MeToapbl NPUHATUSA YNpaBreHYeCcKUX peLLeHunii
YuyebHas npakTuka (aHanuTuyeckas npakTmka)
lMNpaBoBeneHne

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

MK-3: CnocobeH ocyuwecTBNATbL OpraHM3auuio Tpyaa nepcoHana

3HaTb: OCHOBHbIE MOHSTUSI B 0ONACTN OCHOB MEHEIKMEHTA U nepcoHasribHOro MmeHeaXxXMmeHTa, MeTobl onNTMMmn3auunm fIM4HOro
n pa6oqero BpeMeHn MeHempKepa

YMeTb: 9(@deKTMBHO opraHusoBbiBaTb pabodyee BpeMsi UM pacnpedensTb CBOW JMYHOCTHblE pecypchbl B Mpouecce
NPOEKTUPOBaHMS 6ECKOHMMUKTHBIX MEXITUYHOCTHbIX, FPYMNMNOBbLIX U OPraHWU3aLMOHHbLIX KOMMYHUKaLWIA

Bnapetb: MmeTogamm ynpasneHua Nn4YHbiM BpeMeHeM, CMOCOOHOCTLIO paapa6aTb|BaTb n
060CHOBaTb BapunaHTbl OpraHn3aunn TpyganepcoHana Ha paGOLIVIX MeCcTax

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o gg paboTta dopuia
HavmeHoBaHue 1 cogepxaHve pas3fgenos, TemM U y4ebHbix | g 3 CP TeRyLLIEO
3aHATUN 2 (l:)[ ek, Mp. (4acbl) KOHTPONS
O 2 | (vackl) | (wacer)
=
Pasgen 1. OcHOBHbIE NOHATUA ,3a4a4u U PYHKLUUN TalM-
MeHeKMeHTa
Tema 1. TalM-MeHEKMEHT Kak cuctema. 4 4 9 o
lMoHsaTMe n onpegeneHune LenenonaraHns.
Tema 2. Tunbl NOOX0O0B K XKU3HW. 2 2 13
LleHHOCTW, Kak OCHOBa LenenonaraHus.
Pasgen 2. Cuctema yyeTta BpeMEHM.
Tema 3. Kanutan BpemeHu. 5 4 4 10.75
Buabl pacxogoB BpeMeHN. ’ o
Tema 4. lMornoTuTenu BpemMeHu.
TexHuka xpoHoMeTpaxa. 6 6 11
AHanus pacxogoBaHus BPEMEHM.
Pasgen 3. lNnaHupoBaHue BpeMeHu
Tema 5. lNMogxoabl K NANaHNPOBAHNIO BPEMEHM. 0
MHCTpYMEHTbI NaHMpoBaHus BPEMEHMN. 4 4 8
0O630p 3agau.




Tema 6. IHCTpyMeHTbI NNaHMpoBaHUsi BPEMEHN.
4 4 8
O630p 3agav.

Pasgen 4. OHoBHblE MeTOAbI B NPAKTMKe peanusaunm
Tanm-meHegKMeHTa.

Tema 7. CopTupoBka 3agady. PacctaHoBka npruoputeTos
WHCTpyMeHTbI NoBblLleHNst 3¢pHeKTUBHOCTM

NCNOSIb30BaHUS BPEMEHM. 4 4 10 (0]
OCHOBHbIE 3NIEMEHTbI KOPMOPATUBHOIO TakM-
MEeHeIKMeHTa.
Tema 8. OCHOBHble 311EMEHTbI KOPNOPaTMBHOIO TanM- 4 4 10
MEeHeIKMeHTa.
WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 79,75
KoHcynbTauum 1 npoMexytodHas attectaums (3a4er) 0,25
Bcero koHTakTHas paborta n CP no aucumnnuHe 64,25 79,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTtenu oueHnBaHUs pe3ynbTaTtoB O6y‘-IeHI/IF|

OnpepensieT uenu 1 dopMynuMpyeT 3agayn, CBA3aHHbIE C peanu3aumei
npodeccmnoHarnbHbIX YpaBneHYecknx yHKLUMNA.

MK-3 AHanuanpyeT BHELLHIOW U BHYTPEHHIOK Cpesy opraHusauuu,

BbISIBIISIET €€ KIHYEBbIE 3NIEMEHThI U OLEeHMBATb NX BIIUSHWME Ha OpraHu3aumio.
PaspabaTbiBaeT kKopnopaTMBHbIA CTaH4APT OpraHu3aummM BpeMEHN nepcoHana u cBomn
TNYHBIN.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHns cchopMMPOBAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHus
YcTHoe cobecenoBaHne lMncbmeHHasa paboTa

Ob6yuvatowminca cBOeBpeMEHHO BbINOHNI
npakTuyeckme paboTbl 1 NpeacTaBun
pe3ynbTaTbl, BO3MOXHO 4OMycKas
HecCyLLEeCTBEHHbIE OLLUNOKM B OTBETE Ha
BOMPOCHI Npenogasatens. Y4ntbiBaoTcs
Oannbl, HAKOMNMNEHHbIE B TEYEHWE CEMECTPa

3ayTeHo

OO6yuatowmmcs He BbINONTHUI (BbIMNOMHUIT
YacCTUYHO) NpakTuyeckne paboTbl, He
npeacTasun pesynbTaTbl, 4ONYCTUN
CyLLLeCTBEHHbIE OLNOKN B OTBETE Ha
BOnpockl npenogaeatens. He yuntbiBatoTcs
Bannbl, HAKOMMEHHbIE B TEYEHME CEMECTpa

He 3auTteHo

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuansbl, UCMOJIb3yeMble ANA OLeHKN pe3yNnbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKU BONPOCOB
Cemectp 5
1 JIn4HOE KOHKYpPEeHTHOE NpenMyLLECTBO.
2 CrtpaTternyeckue uenu n LeHHOCTW.
3 PecypcHo-kaneHgapHblv rpauvk nnaHMpoBaHUs BPEMEHM.
4 lMokasaTtenn pacxoga BpeMeEHM.
5 ®opMbl y4eTa MMYHOIO BPEMEHU




M POn3BOANTENTIBHOCTb Tpyaa

HOpMVIpOBaHVIe, nnaHnpoBaHUe N KOHTPOJIb NCMOJTHEHNA NPOEKTOB.

6
7
8 MnaHMpoBaHWe 4Yepes NpMopuTeThHI.
9 MeTogb! ynopsagoyeHusa gen

10 CosgaHue opraHamnsepa

11 JINYHBIN PEUNHXNHUPUHT.

12 MeToa orpaHnyeHHoro xaoca .

13 ToTtanbHoe ynpasneHne ka4ecTsoM

14 Tanm-MeHe)KMEHT Kak MHCTPYMEHT OpraHM3aumoHHOIro pasBuTums.

15 KopnopaTueHbIi cTaHAapT opraHnsauum BpeMeHu nepcoHana

Pa3paboTka cTpaTernyeckux Lienen n pecypcHo-kaneHaapHoro rpacguka nnaHMpoBaHus
BpPEeMeHU

17 Pa3paboTka hopMbl y4eTa NINYHOrO BpEMEHMU, OLIEHKa Ha ee OCHOBE NPOM3BOAMTENIBHOCTM Tpyaa

18 Co3spaHue opraHaiisepa, oLueHKa NpUopuUTETHOCTY Aen .

Paapa60TKa ﬂpeLI,J'IO)KeHVIVI no paunoHann3auna pa60TbI Ha OCHOBE aHanmn3a cutyauuu, pa3pa60TKa JINYHbIX
CTaHOapTOB KayecTBa .

20 Pa3spa6oTka kopriopaTMBHOIO CTaHaapTa opraHu3aLum BpeMeHu nepcoHana

6.3.2 TunoBble TeCTOBbIEe 3a4aHus

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)

1 Talim MEeHem)KMEeHT — 37O :

A)TexHonornsa addeKTUBHOIO ynpaBrieHnsa CBOEN OeATENbHOCTLIO;

B)TexHonorns noncka n ycTtpaHeHns «noTepb BPEMEHUY;

B) TexHonornsi no3sonstoLas ycneeatb BCe 3aniaHNpoOBaHHOE.

2 3a4eM cTpouTcsa 0630p Npobnembi:

A)YTOGbLI BUOETH BCHO CUTYaLMIO B LIENOM;

B)YT06bI NOCTPOUTL CUCTEMY NPUOPUTETOB AS1A NPUHATUS peLLEHMS;

B)YT06bI HANTV NpaBUNBHOE peLUEHnE.

3 B cnyyae ecnu Bbl XOTUTE BbIABUTb CHanaHCMPOBAHHOCTb pacrnpeaeneHns BpeMeHU Mexay
3agadvamu Bbl OyfeTe nonb3oBaThCsa NoKasaTensamm

A)ABCONOTHLIMY;

B)OTHOCKTENBHBLIMMK;

B) CpegHumu;

NKauecTBa opraHusaumu Tpyaa;

)MponsBogmTenbHOCTLIO TpyAa.

4 B cnyyae ecnv Bbl XOTUTE MMHUMMW3NPOBaTb 3aTpaTbl BPEMEHMW Ha ONpeAerieHHble 3agaym
Bbl ByieTe Nonb3oBaThCs NokasaTensiMu:

A)ABCOoNTHLIMY;

B)OTHOCKTENBHBLIMMY;

B) CpegHumu;

NKauecTBa opraHusaumu Tpyaa;

)MponsBoamTenbHOCTLIO Tpyaa

5 B cnyyae, ecnu Bam HeobxoaMmMo onpeaenuTe NPUOPUTETHOCTE MEXAY HanucaHuem otyeTa
n noceweHnem baccerHa, Bbl UICNONb3yeTe MeTos:

A) BaxxHocTu B 0OLLEel CTPYKTYpe Aen;

B)Ba)XHOCTM NO OTHOLLEHWUIO K HAALENAM;

B)BaxXHOCTM C TOUKM 3pEHNsI OKpYKatoLLen cpeabl.

6 B cny4dae ecnu exxeMecsiiHO noBTopstoLasca pabota ogHaxabl BbINOSIHEHA HE B CPOK,
Kaknme MCTOYHUKM Xaoca 3afeNCTBOBaHbI C 6OnbLUe BEPOATHOCTLIO:

A)Bronoruyeckne putmbl;

B)3meHeHne paboTocnocobHOCTU BO BpEMEHMY;

B)HepTHOCTB;

NBocctaHoBneHne cur;

)OrpaHu4eHns BHUMaHUS;

E)KoHTekcT;CocTosiHME CO3HAHUS.

7 B cnyyae ecnu TBOpYeckasn paboTa He BhINOMHEHA, KakMe MCTOYHUKM Xaoca 3a4eNCTBOBaHbI
¢ 6onbLUen BEpOATHOCTbIO:

A) Bruonoruyeckne putmbl;

B)3meHeHne paboTocnocobHOCTU BO BpEMEHMY;

B)HepTHOCTB;

') BoccTtaHoBneHue cur;

[)OrpaHu4eHns BHUMaHUS;

E)KoHTekcT; CocTosiHME CO3HaHUS.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxXcsa»
6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas +

MucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
Ha nogroTtoBky oTBeTa K 3a4eTy Bblgensetcsa 30 MUHYT

NHas

7. YHEBHO-METOAU4YECKOE U UH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| [oa nspaHna |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Tpeticn bpanah, TanmM-MeHeaXMEHT No http://www.iprbooksh
NytnHa M. Bbpanany Tpencu: Kak Mockea: AnbnuHa 2019 op.ru/82536.html
3acTaBuUTb BpeMsi paboTaTtb Mabnuwep
Ha Bac
ApxaHrenbckui, . A., | TanM-mMeHeaXMeHT. [onHbIN http://www.iprbooksh
JlykaweHko, M. A., Kypc op.ru/93046.htmi
TeneruHa, T. B., Mocksa: AnbnuHa 2020
BexTtepes, C. B., Ma6nuwep
ApxaHrenbckoro, I". A,,
Cysoposow, I1.
7.1.2 lononHuTenbHasa y4yebHas nutepaTypa
AHaHny, M. U., Tam-meHeoKMeHT Ans Hosocubumpck: http://www.iprbooksh
BopoHuH, A. 1O., pykoBoguTenemn HoBocnbupckuit 0op.ru/99222.html
Cepecesa, O. B, roCcyAapCTBEHHbIi 2019
YypuHa, 1. U. TEXHUYECKUI
yHUBEpcuTeT
MepnBenesa, B. P. TaM-MeHeaKMEHT. KasaHb: KazaHckui http://www.iprbooksh
Pa3BuTtne HaBbIKOB HauMOHarbHbIN op.ru/95036.html
3(pPeKTUBHOrO ynpaeneHus uccrnenoBaTenbCKuii 2017
BpemMeHeM TEXHONOIrMYECKNi
yHVUBEpcuTeT
MpoukoBckui, H., OKcTpemMarnbHbIN TanM- Mockea: AnbnuHa http://www.iprbooksh
Tonkaues, A. MEeHEeOKMEHT MNaGnuwep 2019 op.ru/82406.html
ApxaHrensckuin, . A., | KopnopaTusHbI Tanm- Mocksa: AnbivHa http://www.iprbooksh
Hapuwuccoson, H. MEHeIKMEHT: 3HUMKnoneauns : 2019 op.ru/86873.html
peLLICHMIA Mabnuwep

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. EQuHbIn dhegepanbHbIvi peecTp CBEAEHNI OPUONYECKN 3HAYMMbIX CBEAEHUN O (DaKTax AeATENbHOCTU
IOPUANYECKUX NWL, UHAMBUAYATNbHbLIX NPeanpuHMMaTenen U UHbIX Cy6LEKTOB 3KOHOMUYECKON OEATENBHOCTU.
[OnekTpoHHbIn pecypc]. URL https://fedresurs.ru/

2. OcbmumaneHbin canT "KopnopaTuBHbIN MeHemKMeHT". [OnekTpoHHbIn pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npasoBas cuctema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/

4. OnekTpoHHO-6nbnuoTedHas cucrema IPRbooks [OnektpoHHbIf pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAeMOoro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

1C:Mpeanpusatne 8. KomnnekT ans o0y4eHUs B BbICLUNX U cpeaHux y4ebHbix 3aBedeHusx. Mpoaaxa no
[0roBopy ¢ y4ebHbIMK 3aBe4eHMAMN 06 UCMONb30BaHUN B y4EOHOM NpoLiecce no 3asiBkamM

CINC KoHcynbTtaHTlnioc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune
JlekunoHHas MynbTmeaniiHoe obopygoBaHme, cneunannsmpoBaHHas mebenbs, gocka
ayauTopus

YyebHas ayouTtopus CI'IeLWIaJ'IVI:BVIpOBaHHaFl mebenb, gocka
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