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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbio 0CBOEHUS ANCUMMINHBI SBNSieTcsl BbipaboTka y obyyatolmxcs 3HaHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMU CO34aHUS HOBbLIX XYAOXECTBEHHbIX U3Aenuii u
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaThL Cneunduky NPOEKTHOro ynpaBneHus, BblAeNUTb (PYHKUMOHanNbHble 0bnactu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM MPUMEHEHUS METOAOB YyNpaBreHUs NpoekTaMmn 1 0603HaYUTb KMOYEBbLIE TOYKU MPUMOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pasnUYHbIX CTaausax nNpoekTa, chopMmpoBaTb CUCTEMHOE MPEACTABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OeATenbHOCTU obyvarowmxca B obnactu ynpaBneHus npoekTamn w
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputenbHas NoAroToBKa npeanonaraeT co3aaHne oCHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMYecKas Teopus

2 KOMNETEHLUMUN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnocob6eH onpeaensiTb KPyr 3agay B paMKax NocTaBfIeHHOW Lenu U BbiIoMpaTb onTUMarbHble CNOocobbl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OrpaHU4YeHun

3HaTb: —XapakTepucTtnkm n KJ'IaCCVId)VIKaLI,VIVI NPOEKTOB, METOAbl onpeaeneHuns uenen, pe3ynbTaToB NMPOEKTa, nokasaTtenemn nx
AOCTUXKEHUA; NOHATUE 3TANOB XXU3HEHHOIO LMKITa NpoeKkTa U UX XapakTepucTuky; NnpuHUUnbl OLLEeHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBknv No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenern nNo aTanam >XMIHEHHOro LMKNa npoeKkTa; aHannanposaTb CpPaBHUTEJIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLUeCTBNATb Bbl60p cnocobos nony4vyeHuna xenaembiX pe3yribTaToB W3 allbTepPHATUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanusa BHELUHEN © BHyTpeHHeIZ cpeabl peanndyemMoro npoekrta, gekomnosvuum uenu, onpeaeneHuns
HaﬂpaBJ'IeHI/IIZ n MeToaoB S(bd)eKTMBHOFO peweHna 3agad npoekrta; mMetoaamMu OLEeHKU anHumnmaanoﬂ peann3dyemMmocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peanM3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe npuHUuNnoB oGpasoBava B Te4YeHMe BCeN XNU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX ponel7| n beHKLI,MVI B KOMaHAe MNpoeKkTa Ha OCHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBALMKU, B TOM YuUCNE B I'IpOGKTHOVI AEATENIbHOCTU; CYLLHOCTb I'IpOGKTHOVI AEATENIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N nepBOHavYaribHbIX BMOXEHUN.

YMeTb: —paspabatbiBaTb U MCNOMb30BaTb CETEBOW rpaduk, Avarpammy npeawecTBOBaHUA, MeTo KPUTUYECKOro nyTu;
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTe NOBTOPSOWMECS onepauun, dopMUpoBaTbL pe3epB BpeMeHU, B TOM Yucre Ans
aKTyanu3auum 3HaHWi; HaxoAuTb 3aBMCUMOCTU MeXZy YpoBHeM o06pa3oBaHus M HabopoM BbINOMHAEMbIX YHKLMI;
aHanuManpoBaTb HecTaHAapTHble TMPOEKTHble CcuUTyauuM W  BbISBNATL TpeboBaHWa K akTyanu3aumu COBCTBEHHbIX
npodeccroHanbHbIX 3HaHWN U HaBLIKOB; NMPUMEHSTbL pe3epB BPEMEHU Kak cpeacTBO COBCTBEHHOro pasBUTUSA U MOBLILLEHWS
KBanugukaumn.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LerenonaraHns, OUEHKM WM aHanu3a BPEeMEHHbIX PecypcoB, pas3paboTKu NUYHOM
CUCTEMBI TaliM-MEHEKMEHTA; HaBblkaMy CaMOCTOSITESIbHOTO BbINOSIHEHWS] PaboT B paMKax KOMMEKTUBHOW AeATENbHOCTY;
HaBblkaMX NPOGECCMOHANBHOTO U NIMYHOCTHOTO CaMopasBUTWE B XOAe peanusauuMu NpoekTa; HaBblkamy BbiCTpauvBaHUS
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHON Kapbepb.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
ag paboTa
5 dopma
HanmeHoBaHune v cogepxaHne pasaernos, TeM U y4ebHbix | g = CP TekylLiero
3aHATUN 2 g Nex. Mp. (vachl) KOHTPOMS:
O 2 [ (uackl) | (vacer)
4
Pasnen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOW 5 i
OEATEJIbBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gearensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccmndumkaumst NpoeKkToB 1 BUAbl MPOEKTHOIo
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEpPMUHAmNbHbIX, Pa3BUBAIOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHune, NnpegocTaBneHme nHPopmaumm, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. [MprHUMMbLI TPOEKTUPOBaHKsS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBLHOCTH

10

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHns
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
N KBanMdukaumm CoOTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYeCTBa, paboTa B YCIOBUSIX HEONPEOENIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHWUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMﬂ

WNanaraeT xapakTepucTuKk/ 1 KnaccudgukaLmm NpoekToB, MeToabl onpeenieHus Lenew,
pes3ynbTaToB NPOEKTA, NoKasaTeniein UX JOCTUXKEHUS; MOHATUE STarMoB XU3HEHHOTO LKA
NpoeKTa 1 UX XapaKTepUCTUKY; NPUHLIMMbI OLeHKM NOTpeBGHOCTEN B pecypcax 1 ux
rPYNMNMPOBKY MO BUAaM.

YcTaHaBnueaeT macluTab uernei no atanam XU3HEHHOro LMKna NpoekTa; aHanuampyet
CPaBHUTENbHYIO 3P(EKTMBHOCTL MNPOEKTOB; OCYLLECTBNAET BLIGOP CNoco6oB NonyyYeHus
Xenaemblx pe3ynbTaToB U3 anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHanM3 OCyLEeCTBUMOCTH, 06beMa paboT, pecypcos.

MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHei cpefbl peanu3yemMoro npoekTa, 4EKOMMNO3ULMI0
Lenu, onpefeneHue HanpaeneHuin u MeTo0B 3PPEKTUBHOMO PeLLEHNS 3aay NPOEKTa;
oLeHMBaET NPUHLMNUATIBHYIO Pean3yeMoCTb NPOeKTa C y4eTOM OCHOBHbLIX OrpaHUYeHui
TEXHWUYECKOro, 3KOMOrMYeCcKoro, coLmanbHOro, PUHaHCOBOro U APYroro Xxapakrepa.

YK-2

XapaktepuayeT MeToAbl TaM-MeHeIKMEHTA, YCITOBUSI OCBOEHWSI HOBbLIX POrien u pyHKLMIA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb NPOEKTHON AeATENbHOCTU B pamMKax cOOGCTBEHHOIO
pa3BUTUS 1 06pa3oBaHUS; METOAbl COOTHECEHUSI Pe3yNbTaToB NPOEKTa U NepBoOHaYanbHbIX
BITOXXEHUN

PaspabatbiBaeT 1 ncnonb3dyeT ceTeBon rpaduk, anarpaMmmy npeaLlecTBOBaHUs, METOL,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpEMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWIM;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
akTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanNUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanNM3npyeT BPEMEHHbBIE PECYPCbI, paspaboTKu
NMYHOW CUCTEMbI TaliM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOECcCHOHAIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPYThl U
npodbeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepun oueHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3ayTeHo

OOyuvaroLmiics CBOEBPEMEHHO BbIMOMHMIT NpaKkTuyeckne paboTbl u
npegctaBsun pesynbtatel B popme npeseHtauum (Microsoft Office
Power Point);B03M0OXHO onyckas HECYLLECTBEHHbIE OLLUMOKM B
OTBETE Ha BOMpOCbl npenogasaTtens. YuutbiBaoTcs Gannbl,
HaKOMNIIEHHbIE B TEYEHNE CEMECTpa.

He 3auTeHo

OOGy4yatowminca He BbINOHMA (BbIMOMHUI YaCTUYHO) NpakTU4eckue
paboTbl, He npeAacTtaBun pesynbTaTbl B OpMe npe3eHTaumm
(Microsoft Office Power Point, gonyctun cyliecTBeHHble ownbkn B
oTBeTe Ha Bomnpockl npenopgasatend. He yuutbiBaioTca 6annbl,
HaKoNnseHHble B Te4eHne cemMecTpa.

6.3 TunoBkle KOHTPOJIbHbIEe 3a4aHuUuA n/vunu uHble mMaTepuanbl, UCNOJiIb3yeMble ANA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

dopMynMpoBKM BOMNPOCOB

Cemectp 2

MoHnsaTwre, KaTeropum n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKallbHOCTb, LeJlb, peCypCbl, OrpaHN4YeHNA.

Knaccmcbmxaum;l NPOEeKTOB N BUAbl NPOEKTHOIro ynpaBreHua.

CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoeKkTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHep)KMeHTa NnpoekKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

o |N|jo|jlo|l~|lwIN]|=~

Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums
ynpasnenus no uenam . Jpykepa.

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe nrnaHnpoBaHue no cragmsam
XU3HEHHOro unKkna, Hpeﬂ,l’lpoeKTHblVl aHanua, 3agavm onTUMMU3aLumn 06 BEMHbIX NMoKasaTenen npoekTa.

10

PasButne cuctemHoro nogxoaa B ynpasJieHUn NpoeKkTomM n Me)KLI,I/lCLI,MﬂJ'IMHapHOﬂ Cd)epbl ﬂpO(beCCMOHaJ'IbHOIZ
[EeATEeNIbHOCTU.

11 MporpammMHbIe KOMMMEKCbl MPOEKTHOro yNpaBneHus..

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxxaHne 1 aTanbl MPOEKTHON AEATENBbHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENTbHOCTU OpraHun3auunn.

15 Ba3zoBble anemMeHTbl ypaBneHusi NPoeKToM: paboThbl, pecypchbl, peaynbTaTbl, PUCKN.

16 Tunonornyeckme NPUHUMMLI FPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NpOeKTOM: uenenonaraHme, npoekTuposaHune, peanndauun.

18

Oekomnosnuns uenm NpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI
OLUEHKN anbTepHaTMB OOCTUXEHUA Lenun.

19 I'IpeumeTHble beHKLWIVI ynpaBneHuna npoeKkToM: niiaHnpoBaHue, opraHn3aumsa, KoopamHauna, KOHTPOIb.

20

(DyHKLI,I/II/I obecneynBaioLLeln 4eATEeNbHOCTU: COrnacoBaHne, UCMOSTHEHNE, npegocTtaBlieHne VIHCbOpMaLI,VIVI,
nogroToBka ﬂpeLI,J'IO)KeHVIVI.

21 OpraHusaumnoHHasi CTPYKTypa NPOEKTHOro MeHeXMeHTa.

22 MpUHUMNBI NPOEKTUPOBaHUA paboT B OpraHM3aLum.

23 MpuvHUMNBI NOCTpOEHNS BrogkeTa NpoekTa.

24
LmKna.

Tunosoe cogepXxaHue pacxogoB U UCTOYHUKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3Tanam XU3HeHHOro




25 MoHATME, KpUTEPUM U METOAblI 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpOEKTa, NopTdens NpoOeKToB

26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpasJieHUA NMpPOEeKTOM: MOTUBaALUA, CTUMYITMPOBaHUE, ryMmaHn3auusa, KopnopaTtmBHOCTDb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOAHUKOB C y4E€TOM

28 BO3HMKaKOLWMX (paKTOPOB XO35IMCTBEHHOW AEATENBHOCTN.

29 Pa3Butne HaBblKOB KOMMYHMKaLNN, KNTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLMOHHOIO An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEeAENeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHWUN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbI)

Keric 1. lNoBblweHne adhPeEKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNacCMYeCKoro yHmBepcuteTa. B kaxxaom yHMBepcuteTte MOXHO — Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OuK3HeC

- npoueccol; obecneyvmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX BU3HeC-NpoLeccoB
BbICLLEro y4ebHoro aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHus popMupyroT yripaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTernbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.NoaroToBKa u opraHM3aumsa y4ebHoro npouecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHmu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-UccrnenoBaTenbCKon AesaTeNbHOCTU CTYAEHTOB.

6.PaboTa c BblNyCKHUKaMMU.

K obecneumBatowum npoueccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHve.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyeHune NHDOpMaLMOHHOM MHAPACTPYKTYPbI.

6.06ecneveHne 6e3o0nacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.YnpaBneHne domHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmavmen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoxuTe HECKOMbLKO MAel NPOEKTOB AN KaXOoW rpynmbl MPOLEeCCOB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBaOLLMX MNPOLECCOB, MNPOLECCOB YMNpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPEKTUBHOCTL
nestenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTUYHOCTb,  MPOrHO3MPYeMOCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKW.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclumpeHns 6usHeca B LENOM W OrPOMHbIM, HEOCBOEHHbIM
noTeHLManom permoHanbHbiX CeKTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKMX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE $APO  XONAvHra CocTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarnbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
dabpuka 6bITOoBON Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTMeM no npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NAUTbI U
nonycabpu-kaTbl 4N M3roToBneHuss mebenu. [1ns peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pas3paboTke NporpamMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K kency:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbLI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMmMy BbiXxoda
Ha pernoHanbHble PbIHKU.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMexyTo4yHoM atTrectaumMm 1 NOpAAOK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA




«[lMonoxeHune o npoBeaeHnn TeKkyero KOHTpona ycnesaemMocTtn 1 npomemyTquon artrecrtayumm 06yqarou.|,mxcq»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucCUUnIIMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDI
7.1 YyebHasa nutepartypa

ABTOp

3arnasune

MN3paTenbcTBO

| ["og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

KpalueHnHHukoB, A. YnpasneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html
BoHpgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU npu hop.ru/123930.html
NpoBeAeHNN reonormyeckmx PocTos-Ha-[loHy,
npakTuk. Pasgen: metoamka Tarahpor: U3patenscTeo 2022
nonesblX CcrnefoBaHUiA Ha tOxHoro depepansHoro
TeppuTopun KOBO yHMBepcuTeTa
(Pecnybnuka Agbires)
*Kukuna O.B. OCHOBbI MPOEKTHON CamkT-TleTepbypr: http://publish.sutd.ru/
heATenbHOCTU CrsrynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam6oB: TamBoBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKMI
yHusepcuteT, 96C ACB
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
Kenc npaktudeckoro Caparos: At T Sp 2018 0p.ru/69295.html
oby4eHus Meaua
LWagnnos B. E. PaspaboTka u ynpaBneHune http://publish.sutd.ru/
npoektamu. HopmaTtusHble Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUpOBaHNA p?id=201763
BeckpoBHas B. A, OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHuay» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6MbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAeMOoro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MynbTumeauinHoe o6opyaoBaHue, KOMMNbIOTEPHAsA TEXHMKA C BO3MOXHOCTbIO NMOAKIMOYEHNS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNlekynoHHas

ayautopust

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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