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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucumnnuHbl: GOPMMPOBAHME N pa3BUTUE KOMMETEHLINI U NPAKTUYECKMX HaBbIKOB B cdepe

3aKyMoK, OCHOBaHHbIX Ha MPaBOBLIX HOPMaXx, A1 Bblbopa Hanbonee ahhekTUBHBLIX CMOCOOOB M METOL0B 3aKyMNoK
1.2 3apgauv AMcUMNUHbI:

- bopMUpOBaHNE 0BLLIMX 3HAHUI N NPaKTUYECKUX HABbLIKOB B LIENSX MpaBoBOro obecnevyeHns 3akynok

— nprobpeTeHmne HaBbIKOB NCMOMb30BaHNA CNoCcObO0B OpraHM3auumn 3aKyrnok B opraHm3aumsix

1.3 Tpe6oBaHus K NnpeaBapuTerNbLHOM NOAroTOBKe O6yyaloLLerocs:
MpenBaputenbHaa NoAroToBka npeanonaraeT co3faHne OCHOBbI AN (DOPMUPOBaHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPY U3yHEeHNI GUCLUNIINH:

BusHec-nnaHnpoBaHne
WccnepoBaHuve 3aTpaT opraHvsauum
CraTtuctuka

OKOHOMMKa NpeanpuUsaTUS
OnepaunoHHbI MEHEIKMEHT
JNlorncTtuka

MaTemaTuka

2 KOMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-5: CnocobeH ocyuwecTBNATb OpraHU3aunio U KOHTPOJNb MaTepunarbHO-TeXHU4YeCKOoro obecneyeHus
AeATeNTIbHOCTU pasoTHVIKOB opraHuvsauunm

3HaTb: — METOAbI MOMNCKA M aHanNM3a COCTOATENBHOCTY U HAAEXHOCTU NOCTaBLUMKA HEOOXOAUMBIX pecypcoB opraHnsaumn

YmeTb: — onpenenaTb I'IOTpe6HOCTVI B 3aKynkax un ux 060CHOBbLIBaTb, BLISBMATL U n3yvyatb UCTOYHUKN 3aKYMKWH, BbI6VIpaTb
NOCTaBLUMKOB

BnageTb: — CNOCOGHOCTBLIO COCTaBMNEHMS NaHa 3aKynoK Ha NpeacTOALLMI 3aKynoYHbIN nepuog ¢
pa3paboTKoi HeOGXOAMMON OOKYMEHTALMM O 3aKynKe

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
pabota

dopma
TekyLlero
KOHTpOnS

CP

Nexk. Mp. | (4ackl)
(vackl) | (4achkl)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. lNoHATWe 3aKynoYHOM AeATeNIbHOCTU

Tema 1. 3akoHogatenscTBO Poccuiickon deageparmm o
KOHTPaKTHOM cucTeme B chepe 3aKynok

CHabxXeHune 1 3aKynku B CUCTEME KOMMaHUW. 6 6 16 (0]
OCHOBHbIE TUMbl OPraHN3aLMOHHBLIX CTPYKTYP 3aKyMOYHbIX
nogpasgeneHun

Tema 2. busHec-npouecc cHabXeHus1 1 3aKymnok 4 4 15

Pasgen 2. YnpasneHve 3akynkamu

Tema 3. MNMokasaTtenun achPeKTUBHOCTN 3aKyNOYHOMN
[esaTenbHOCTU

B3anmocBs3b nokasaTenen 4 4 15 3
MnaHnpoBaHue 1 OaXeTUPOBaHNE 3aKyNoK
Tunbl opraHnsauum 3akynok

Tema 4. 3akynoyHble cuTyaumm 4 4 15

Pasgen 3. OpraHmnsaums paboTbl C NOCTaBLUMKaMU U
KOHTpaKTHasi NoONUTUKa NpeanpusTus

Tema 5.
Mopgenu n metoabl OLIEHKM NOCTaBLLNKOB

Tema 6. Cnocobbl 1 TeXHONorMn Ans Npon3BoacTea
KOHKYPEHTHbIX 1 HEKOHKYPEHTHbIX 3aKyMNoK

Pasgen 4. Puck-meHemXMeHT B YpaBreHUn 3akynkamu un
cHabeHunem

Tema 7. AnropuTm paboTbl C pUCKOBbIMU COBLITUSMU B
ynpaBneHun 3aKkynkamu 1 cHabxeHnem

Tema 8. YnpaBneHusa puckamu B 3aKyrnovHoOm
[earenbHoCTU

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 34 121

KoHcynbTauuu n npomexyTovHas atrectaums (3k3ameH) 2,5 24,5




Bcero koHTakTHas paborta n CP no gucuunnuHe 70,5 145,5

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNnBaHusA

Kopa komneTteHumu

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

MK-5

M3anaraet 3akoHogatenbcTBO Poccuinckon degepaumm 0 KOHTPaKTHOW cucteme B cdepe
3aKymnok

PacckasbiBaeT 0 CHabXeHue 1 3aKynKkn B CUCTEME KOMMaHWK,

MepeuncnsaeT OCHOBHLIE TUMbI OPraHU3aLMOHHBIX CTPYKTYP 3aKyMOYHbIX
noapasgeneHunin,060CHOBLIBAET NMaH peanu3aunmn 3akynok n cHabXxeHusa NnpeanpuaTms;
PeanunsoBbiBaeT nonyyveHHble 3HaHWS B chepax 4esiTENbHOCTMY.

OpraHunsyeTt cucTembl MOCTOSAHHOIO MOHUTOPMHIA M OLIEHKN paboTbl MOCTaBLUMKOB.
Haxoaut nogxoabl K B3aMMOOTHOLLEHMAM C MOCTaBLLMKaMM

6.2 Cucrema 1 KpUTepmn oLeHUBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

5 (oTnun4HO)

MonHbIN, ncYepnbiBaOLUN OTBET, SBHO
OEMOHCTPUpYoLWMIA rnybokoe NoHNMaHue
npegMeTa 1 LUMPOKYH 3pYANLNIO B
oueHuBaeMon obnactu. Kputnyeckui,
OopuUrMHanbHbIA NOAXO0A K MaTtepuany

4 (xopoLwuo)

OTBET NOMHbINA, OCHOBaHHbIN Ha
npopaboTke Bcex 0bsi3aTenbHbIX
WCTOYHUKOB MHpopmauuu. Moaxoa k
MaTepuarny OTBETCTBEHHbIN, HO
CcTaHAapTHbIN

3 (yooBneTBOpUTENbLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOJIbKO
NEKLMOHHbIE MaTepuansl, 6e3
camocCTosITENbHOM paboThl C
pEKOMEHAOBaHHOW NUTEpPaTypoON.
[leMOHCTpUPYEeT NOHNUMaHWe NpeaMmeTa B
uenom, 6e3 yrnybneHusi B getanm.
MpUCYTCTBYIOT CYLLECTBEHHbIE OLUMOKN MIK
npobenbl B 3HAaHUSAX MO HEKOTOPbLIM TEMaM

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3aMeHaTopa. HeaHaHve
3HaYMTENbHOM YacTy NPUHLMMIMANbLHO
BaXXHbIX 311IEMEHTOB ANCLMMNIUHBI.
MHorouncneHHsle rpybbie owmnodkn

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCNOJIb3yeMble AA OUeHKU pe3ynbTaToB

obyuyeHus

6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n

®opMynMPOBKM BONPOCOB

Cemectp 6

Cuctema cHabxeHus un 3aKYMNKN B A€ATENTIbHOCTU npeanpuaTua.

Tunbl OpraHn3aumMOHHbIX CTPYKTYP 3aKyNO4HbIX nop,paap,eneHMVl npeanpuatTmna

5M3Hec-npouecc CHabXeHus 1 3aKyrnoK

MaTpuua B3aMmMoAeNCcTBIUA NepcoHana cry»0bl 3aKynok ¢ NepcoHanom Apyrix nogpasneneHuii npegnpusatus

Al |lwWIN]|=>

Jlornctuyeckun nogxon K ynpasJieHUo 3aKkynkamu




MokasaTenu aheEKTUBHOCTY 3aKyNOYHON AEATENBbHOCTY.

I'InaHleOBaHme n 6IO,D,)KeTVIpOBaHVIe 3aKYyrnoK

6
7 MaTpuua peHTabensHocT n obopavymBaeMocTu
8
9

Tunbl opraHunsaumn 3aKynok

10 LleHOBaﬂ NoNnnTUKa N LeHOoBbIe CTpaTernn 3akynok

11 Ha kakux ycnoBusix NoKynaTb: YCroBusi 3aKymnku 1 cnocobbl onnatel npoaykummn. OTcpoydka, ckuaka n 06bem

12 3atpartbl B 3akynkax. CocTas saTpar.

13 3akyrku B YCNOBUSIX NafeHus cnpoca u kpusuca

14 Moaenu n metoabl OLLEHKN NOCTaBLUNKOB

15 OueHka 1 BbIBop NOCTaBLUMKa Ha OCHOBE METOAAa PENTUHIOBbLIX OLIEHOK

Cnocobbl 1 TEXHONOTMW ANst NPON3BOACTBA KOHKYPEHTHBLIX M HEKOHKYPEHTHbIX 3aKyMOK: TOPri, ayKUMOHbI,
16 3anpoc
LLeH, 3anpoc NpeanoXxeHun u apyrue.

17 Mooxonbl K B3aMMOOTHOLLEHUSAM C MOCTaBLLMKaMM

18 CokpalleHve 3aTpaT Ha 3aKymnku.

19 OnnaTa 3aKynok 1 BbIGOp ONTUMaribHOrO peLleHus Npu onnarte

20 KoHTporib 1 aHanus 3akynok.

21 KOHTpaKT KaK BaXXKHENLLIMN UHCTPYMEHT PUCK-MEHEeKMEeHTa

CocraBneHuve npoeKkTa Aorosopa nocTtaBKW; nepexo PUCKOB 1 Nnpas cobCTBEHHOCTH MO [0roBopy NocTaBKK;

22
CyLleCTBeHHbIe yCrnoBua gorosopa

23 AJ'IFOpl/ITM pa60TbI C PUCKOBbIMU coObITnsIMK B ynpasneHnn 3akynkamm n cHabxeHunem

24 Puck-anneTuT u cTpaterns puck-MeHe KMeHTa.

25 MaoeHTudurkauns pmckos.

26 3akoHopaTenbcTBO Poccuiickon ®efepaunm o KOHTPaKTHOW cucteme B cdhepe 3aKkyrnok

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3a4ayu, KEUChbI)

1. OpraHusaums 3aKyrno4Hom OesTenbHOCTU NPeanpuaTus.

2. YnpaBneHue 3akynkamu

3. OnpegeneHne NoTpebHOCTM B MaTepuarnbHbIX pecypcax.

4. OpraHusauus paboTbl ¢ nocTasLmkamn. Beibop nocraBLimka.
YnpaBneHue nocTaBLNKOM

5. YnpaBneHue ToBapom

6. MeToabl OUEHKM 3aTpar.

7. KoHTpakTHasi nonuTuka npeanpusaTms

8. Puck-meHepKMeHT B ynpaBneHun 3akynkamm u cHabxeHnem
9. IHCTpYMEHTLI MHTErpauun, asTomaTmnsaumm u
NMHOPMaLMOHHOM NOSAEPX KK 3aKYNOYHON OEATENLHOCTH

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0byyeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocs K NpoMeXxXyTo4yHoM atTtectaumm 1 NopAAoOK NMKBMAALMN akageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTECTaLUMM pernameHTUpoOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4vatoLLmMXcs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucCUUnIIMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

6.4.3 Oco6eHHOCTHK NpOoBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

Ok3ameH npoBoAuUTCA B yCTHOVI (bopme no 3apaHee yTBepXXAEeHHbIM 3K3aMeHaUuNOHHbIM 6unetam. B kaxxgom
Ounete gBa TeopeTnyeCcKnx sonpoca n 3agada

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHna | Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa




MNaHaruHa, A. E.,

YnpasneHue puckamu Ha

http://www.iprbooksh

CeucTtyHoB, A. B. npeanpuaTnn: Teopus n Mockea: A INun Ap Meana 2020 op.ru/96561.html
npakTuka
LWnpoueHko, H. B., YnpaBneHue 3anacamu KpacHosipck: Cnbupckui http://www.iprbooksh
Maneu, H. E. rocynapCTBeHHbM op.ru/1 07228.html
YHMBEPCUTET Hayku 1 2020
TEXHOSOMNN NMEHMN
akagemuka M. O.
PeweTHeBa
BopoHosa [1.10., Jlornctuka 3akynok . http://publish.sutd.ru/
Hwvkonaesa A.l'., Carg(lzl-ﬁls'lre;ﬁpfypr. 2021 tp_ext_inf_publish.ph
BepexHas J1.10. A p?id=20205000
7.1.2 JononHuTenbHaaA y4yebHas nutepaTypa
Kykosckas, L. B., Jloructuka pacnpegenenus KasaHb: Ka3zaHckui http://www.iprbooksh
ranumynuna, ©. ©., HauMoHarbHbIN 0p.ru/94986.html
Ny6HuHa, A. A., nccnenoBaTenbCKun 2018
JleoHosa, M. B. TEXHOOMMYECKNI
yHUBepcuTeT
depoposa J1. A. Jloructuka cknagnposaHus n . http://publish.sutd.ru/
ynpasneHus 3anacamu Cankr-TleTepbypr: 2019 tp_ext_inf_publish.ph

crierynta

p?id=2019341

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLIMOHHO-CNPaBOYHbIX CUCTEM

1. EQvHbIN (bepepanbHbln peecTp CBeAeHMN IPUANYECKU 3HAYNMbIX CBEAEHUIN O paKTax AeAaTenbHOCTH
IOPUANYECKNX NUL, UHAMBMAYATbHbLIX NPeANpUHMMaTENEN N UHbIX CyObEKTOB SKOHOMUYECKON AeATENbHOCTH.
[GnexTpoHHbIN pecypc]. URL https://fedresurs.ru/

2. OduuymanbHbin cant "KopnopaTuBHbI MeHemKMeHT". [OnekTpoHHbIn pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npasoBas cucrema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/

4. OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacMNpOCTPaHSAEeMOro NporpaMmMHoro o6ecneveHust

Microsoft Windows
CrIC KoHcynbTaHTl ntoc
MicrosoftOfficeProfessional

[OnekTpoHHbIf pecypc]. URL: http://www.iprbookshop.ru/

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂOBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K

cetn «MHTepHeT» 1 oBecnedyeHrem AOCTynNa B 3MEKTPOHHYIO UHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas
ayantopus

MynbTumeauiiHoe o6opyfoBaHue, cneunanuapoBaHHas mebernb, fJocka

YueGHasi ayamtopusi

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebenb, Jocka
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