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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucunnnuHbl: O6ecneunts CTyAEHTOB 3HAaHUAMU B 061acTu ynpaBrieHns 3aTpaTamu,

OCBOEHME NPUHLMMNOB, METOAOB M METOAMK YNpaBreHus 3atpaTtamun npegnpusTuin pasnmyHbix hopm COBCTBEHHOCTH 1
HasHa4eHus Ons OOCTUXEHUS Lienen MeHepKMeHTa

1.2 3apgauv AMcUUNNUHbI:

- BblpaboTka NoHNMaHuUa HeobX04MMOCTHM yNpaBnieHus 3aTpatamm B

3KOHOMMKE COBPEMEHHOI opraHu3aumm nibon opmbl COGCTBEHHOCTHU

- YCBOEHME MNOHATUI, NPUMEHSIEMbIX ANSA XapaKTEPUCTUKM 3aTpaT 1

NPU3HAKOB UX Knaccudukaumi ons peleHns ynpaBneH4Yeckmx 3agavy;

- U3yYeHre 3aKOHOMEPHOCTEN U3MEHEHMS U1 METOAOB aHanM3a COOTHOLLUEHUI

nokasarernen npmobbinK, 3aTpat n 06bEMOB NPOAAX;

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ NnoAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npu n3yveHnn gucumnninH:

Byxrantepckuin n ynpasneH4yeckun y4et

OnepaumoHHbIN MEHEeIKMEHT

OKOHOMMKa NpeanpusaTUs

CraTtnctuka

OkoHoMUM4Yeckas Teopus

Matematuka

MHdopmMaunoHHbIE TEXHOMNOMMM B 3KOHOMUKE N MEHEXKMEHTE
Teopusa opraHmsauunm

2 KOMNETEHLUMWN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-4: Cnoco6eH npoBOAUTb UCCreQoBaHMe 3aTpaT Ha TOBapbl, paboTbl U yCnyrn u nx ce6ecTtoumocT B Mariom
OusHece

3HaTb: - 3aKOHoOaTernbHbIe AOKYMEHTbI Po, perynupyrowine CbOpMVIpOBaHVIe LeH Ha ToBapbl, pa6OTbI nycnyrm

YmeTb: - onpenenaTb cebecToMmocCTb TOBapHOVI npoaykuun, paspa6aTb|BaTb HOpMaTMBbl MaTepualibHbIX U TPYOOBbIX 3aTpar,
ONnTOBbIX N PO3HUYHbLIX LIEH

Bnapetb: - HaBblkamu aHanusa 3aTtpaTt Nno 3KOHOMUYECKUM 3rieMeHTaM, NO KalbKyNnAUMOHHbIM CTaTbdAM cebectommocTtun
TOBAPOB U YyCI1yr, HaBblkaMu yrnpaBJ1i€HUA 3aTpaTtaMun U NPUHATUA peU.IeHVIVI Ha OCHOBE JaHHbIX yNpaBJIEHYECKOro y4eT

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
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Pasgen 1. TeopeTuyeckne ocHOBLI
yrnpaBreHus 3aTpaTtamu npeanpuaTns

Tema 1. lNoHaATHe 3aTpaT opraHusaumu.
3aTpaTtbl Kak 00BLEKT ynpaBrieHus.
Mopxopbl K M3yyeHuto 3atpaTt (McTopus
oOpMUPOBaHMSA MOLXOAO0B).

Cuctema HOpPMaTMBHO-MPaBOBbLIX aKkToB
B o6racTu ynpaeneHus 3aTtpaTamu.
CYLLHOCTb MOHSITUA  «U3LEPXKKNY,
«3aTpaTbly, «pacxopl».

Tema 2. Knaccudpumkauusa satpat n eé 5 O
UCMONb30BaHNe B CUCTEME YrpaBlieHus
MU,

PasgeneHune 3atpaT no 3KOHOMUYECKOMY
cofepxaHuio (Tekylme 3aTparhl,
Tekyuime pacxofpl, KanuTanbHble 6 6 9 nn
BNOXEHWUS).Y CIIOBHO-NOCTOSIHHBIE,  YCIOBHO-
nepeMeHHble, CMeLlaHHble 3aTpaTbl.

MoHATMEe BanoBbIX W MpedenbHbIX 3aTpar.
MponopunoHanbHble, AUrPECCUBHbIE U
NPOrpeccmBHbIE 3aTpaThl

Pasgen 2. CebecTtoMmMocTb NpoayKumnm (@]




Tema 3. CebecTonmocTb NpoOAyKUUKM  Kak
3KOHOMUYEcKas kaTeropusi, eé Buapl.
CoctaB 3artpaTt, BKIOYaAEMbIX B
cebecToMmocTb NpoayKLUMN.

Tema 4. pynnupoBKa pacxodoB B
cootBeTcTBMM C HK P®.

Pasgen 3. Cuctembl ynpaBneHus
3aTpatamu

Tema 5. Cuctema  «CTaHaapT-KOCT».
Cuctema  «OMPEKT-KOCTUHIY. 6 6 12 un
KoHTponnuHr. HoBble MeToabl ynpasfieHus
3aTpatamMn B COBPEMEHHOW MpaKTUKe.

Ac.3

Tema 6. OueHka cocTaBa, CTPYKTYyphl

8 8 10 un
3aTpar no Buaam pecypcos.
Utoro B cemecTpe (Ha kypce ansa 3A0) 32 32 53
KoHcynbTauuu n npomexyTodHas aTrectaumns 25 24 5
(Ok3ameH) ’ ’
Bcero koHTakTHas pabota u CP no 66.5 775

OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NinaHoM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHus
5.1.1 NMokasaTtenu oueHMBaHUA

Kog HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHWs pesynbTaToB 00y4YeHus
KOMMeTeHuun cpeacTea

M3naraeT OCHOBHbIE MOHATWSA 3aTpaT B OpraHnsaumm
dopmynmpyeT KOHLENLMN ynpaBreHms 3aTpatamm Bonpockl gns ycTHoOro

MK-4 OnucbiBaeT cucTeMbl ynpaBneHus 3atpatamm cobecenoBaHus
YcTaHaBnvBaeT KOHTPOSb U NPOBOAUT aHanu3 3aTtpaT opraHusauum MpakTnyeckoe 3agaHue
lMpoBoauT aHanm3 3aTpaT No 3KOHOMUYECKUM drieMeHTaMm, NnpuHMMaeT
peLleHnss Ha OCHOBE AaHHbIX YrpaBrieHYecKkoro yyeT

5.1.2 Cnucrema v KpuTepmm oLeHNBaHUA
Kputepumn oueHnBaHusa cpopMmMpoBaHHOCTM KOMMNETEHLUI
LLikana oueHnBaHus
YcTHoe cobecenoBaHne lMucbMeHHas paboTa

MonHbIR, wncdepnbiBalOWWA OTBET, SABHO AEMOHCTPUPYIOLLNIA
rnybokoe NoHMMaHue NnpegMeTa 1 LUMPOKYH 3pYyANLNIO B

5 (oTnnyHO) oueHnBaeMon obnactn. Kputnyeckuii, opurmHanbHbI noaxon K
Martepuany. YuntbiBatoTcst 6ansibl, HaKOMNNEHHbIE B

TeyeHune cemecTtpa

OTBeT cTaHOapTHbLIN, B LLENOM Ka4yeCTBEHHbIN, OCHOBaH Ha Bcex
obazaTenbHbIX  UCTOYHUKAX  WHopmauun.  [MpucyTcTByiOT
HebonbLUe Npobernbl B 3HAHUAX UMW HECYLLIECTBEHHbIE OLLMBKN.
4 (xopouo) YuutbiBaloTcs 6annbl, HakomnmeHHble B Te4YeHue cemecTpa.
PaGoTa BbiNonHeHa B COOTBETCTBUU C 3afaHueM. Mimetotcs
OTAenbHble HEeCYLIeCTBEHHbIe OLIMOKU WM OTCTYNNeHus oT
npasun ogopmMneHns paboTol.

OTBET HEMNorHbIA, OCHOBAHHbLIA TOMbKO Ha  NEKLUMOHHbIX
maTepuanax. Mpy NOHUMaHWUK CyLHOCTY NpeaMeTa B LeJIoM —
CYLLECTBEHHblE OWWGKU WUnKU Npobenbl B 3HAHWUSIX cpasy Mo
HeCKONMbKUM TemMaM, HeaHaHue (MyTaHuLa) BaXKHbIX TEPMUHOB.
YuntbiBatoTca Gannbl, HakomnfieHHble B TeyeHue cemecTpa.
3afaHve BbIMOMHEHO NOSTHOCTBI, HO C MHOTOYUCTIEHHBIMM
CYLLECTBEHHbIMM owwmbkamu. Mpyu 3TOM HapylleHbl npasuna
0OPMIIEHUS UMW CPOKW NMpeACcTaBneHNs paboTbl

3 (yooBneTBOpUTENbLHO)




HenoHumaHue 3agaHHoro Bomnpoca. HecnocobHocTb
cchopmynupoBaTth XOTS Obl OTAENbHbIE KOHLEMUMW OUCLUMITHDI.
He yuuTbiBatoTca 6annbl, HakonmeHHble B TeYeHUe cemecTpa.
CopepxaHne paboTbl NOMHOCTBLI HE COOTBETCTBYET 3afaHuio.
2 (HeypnosneTBopuTenbHO) | MonbiTka  CMMCLIBAHUS,  UCMOMb30BaHUSA  HepaspeLLeHHbIX
TEXHUYECKUX YCTPONCTB UMY NONb30BaHUS NOACKA3KON ApYroro
YyenoBeka (BHE 3aBUCUMOCTUN OT YCMELIHOCTM TaKoW MOMbITKN).
Mpepctaenenne 4yxowm paboTbl, nnarnar, nuMbo oTkas oT
npeacTaBneHus paboTbl.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 5

3aTpaTbl Kak 06bekT ynpaBneHus

OcCHoBHble NOAXoAbI K N3y4eHuto 3atpart

Cuctema HOPMAaTMBHO-NPaBOBbIX aKToOB B obnactu ynpasneHuna 3atpaTtamMu.

CyLHOCTb MOHATWIA  «M3OEPXKKN», «3aTpaTbl», «Pacxodbl».

Knaccudmkaumsa satpart.

PaspeneHune 3aTpaTt No 3KOHOMMNYECKOMY coep>XaHUKo

YCNOBHO-NOCTOSHHbIE, YCINOBHO- NepeMeHHbIe, CMeLUaHHble 3aTpaThbl

lMoHATMe BamnoBbiX WU npegenbHblX 3aTpaTt

CoctaB 3aTtpaTt, BKIK4YaeMbIX B cebecToMmMocTb npoaykumnn

pynnupoBka pacxogoB B cooTtBetctBunm ¢ HK PO

PesepBbl 1 (aKTOpPbl CHUXEHUA ce6eCTOMMOCTY NPOOYKLMM

Cuctema «CTaHOapPT-KOCT».

Cuctema «ANPEKT-KOCTUH».

Cop,epmaHme aHanusa 3aTtpaT B opraHusauuu.

OueHka cocTaBa, CTPYKTYypbl 3aTpaT MO BMOAM PEeCcypcoB

daKTopHbIi  aHanu3 TeHAEHUMW U3MeHeHUs CTPYKTYpbl 3aTpat

AHanma cebectoMmocTu n poaykumnn

MapxuHaneHbIn  goxoa.
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MeToabl pacyeTa TOYKKN 6e3y6bITO‘-IHOCTI/I

N
o

AHanu3 6e3ybbITOYHOCTM  ONA OOHOTO WM TPYNMbl  MPOAYKTOB.

N
-

MapxuHanbHbIN 3anac nNpo4YHOCTH

22 KOHTpOnnuHr, kak MeTo ynpasreHus 3atpatamm

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3a4ayu, KeUChbl)

MHaouBmayanbHble 3agaHus  Ha TEMbI:

Knaccuduvkaumsa v aHanus 3atpar:

AHanus 3aTpat No 3KOHOMWUYECKN OAHOPOAHbLIM 3fIEMEHTAM  Ha NpPeanpuATAM
CwucTembl ynpaBneHusi 3atpataMmm  Ha NpeanpuaTumn:

CocTtaB 3aTpaT, BKI4YaeMbix B cebecToMMOCTb npoayKuum

5.3 MeToauyeckue Matepuansi, onpegensirolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40MKEHHOCTHN
lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA

«[onoxeHne o NpoBeAeHUN TEKYLLEro KOHTPOMS yCcreBaeMoCTH U MPOMEXKYTOYHOWN aTTecTaumnm ody4vatoLmxcsa»
5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

Ok3ameH npoBoAuUTCA B yCTHOVI (popme no 3apaHee yTBepPXXAEeHHbIM 3K3aMeHaUuNOHHbIM bunetam. B kaxgom
Oovnete gBa TeopeTnveCknx Bonpoca un sagada.

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDbI
6.1 YyebHasa nutepartypa



ABTOp

3arnasue

M3patenbcTBO

| [oa nspaHua

Ccblinka

6.1.1 OcHoBHas y4yebOHas nutepartypa

MeTtpeHko 0. B., YnpaeneHue 3aTpatamum http://publish.sutd.ru/
Heyctpyesa A. C. cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201978
MeTpeHko, 1O. B., YnpasneHue 3aTpatamu CaHkT-MNeTepbypr: CaHkT- http://www.iprbooksh
Heyctpyesa, A. C. MeTepBbyprokuii op.ru/102984.htmi
rocyapCTBeHHbIN 2019
yHUBEpCUTET
NPOMbILLUNEHHbIX
TEXHOMNOIrMN U gu3anHa
MapanuHa, M. I1., YnpaeneHue 3aTpatamu u Camapa: Camapckuii http://www.iprbooksh
BabopauHa, O. A. LeHoobpasoBaHue rocyaapCTBeHHbIN 2018 op.ru/90962.html
TEXHUYECKNIA
yHuBepcuteT, O5C ACB
6.1.2 [lononHuTenbHas y4yebHas nutepaTypa
CuipkoBa, U. C. YnpaeneHue 3aTpatamum Coun: CounHCKum https://www.iprbooks
roCyAapCTBEHHbIN 2020 hop.ru/106594.html
yHUBEpCUTET
JlbkuHa, H. B., YnpasneHue 3aTpatamu KasaHb: KasaHckui http://www.iprbooksh
YxaHoBa, P. M. npeanpuaTus HaLMOHaNbHbIN op.ru/80253.html
nccnenoBaTenbCckum 2017
TEXHOMOMMYECKNN
yHUBepcuTeT
CwupotuHa J1. K. YnpaBneHue 3aTpaTtamu. http://publish.sutd.ru/
KoHTponbHas paboTta Cne.: crneryntg 2017 tp_ext_inf_publish.ph
p?id=2017623

6.2 NepeyeHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. EQvHbIN (bepepanbHbln peecTp CBeAeHMN IPUANYECKU 3HAYNMbIX CBEAEHUIN O paKTax AeAaTenbHOCTH
pPUaANYECKUX NnL, UHONBMAYANbHbLIX NPeanpuHUMaTeNen U HbIX CyObeKTOB 9KOHOMUYECKOW AeATENbHOCTY.
[GnexkTpoHHbIN pecypc]. URL https://fedresurs.ru/

2. OdbmumanbHbi canT "KopnopaTuBHbIi MeHeIKMEHT". [OnekTpoHHbIN pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npasoBas cuctema "KoHcynetanTlntoc". [OnekTtpoHHbin pecypc]. URL http://www.consultant.ru/

4. OnekTpoHHo-6MbnnoTeyHas cuctema IPRbooks

6.3 NMepeyeHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows

[OnekTpoHHbIN pecypc]. URL: http://www.iprbookshop.ru/

1C:Mpeanpusatne 8. KomnnekT ans o0y4eHUs B BbICLUMX U cpeaHux y4ebHbix 3aBedeHusx. Mpoaaxa no
[0roBopy ¢ y4ebHbIMK 3aBeAeHMAMN 06 UCMOMb30BaHUN B y4EOHOM NMpoLiecce no 3asiBkaM
CINC KoHcynbTtaHTlntoc

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂ,OBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOAKITHOHYEHUA K

ceTun ((MHTepHeT» n obecneyeHvem AOCTYyna B 3JIEKTPOHHYIO VIHCbOpMaLI,VIOHHO-

obpasoBaTenbHyto cpeay

JlekunoHHas
ayauTopust

My]’leVIMe,D.VIIZHOG o6opy,qosaH|/|e, cneumnanmsanpoBaHHada mebenb, gocka

YyebHasa aygmTtopus

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka
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