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Paboyas nporpamma ancuMnnnHbl COCTaBneHa B COOTBETCTBUM C dheaeparnbHbiM rocygapCTBEHHbIM 06pa3oBaTenbHbIM
CTaHAapToM BbicLlero obpasoBaHus no Hanpasnexuto nogrotoskn 38.03.02 MeHeaXMeEHT, yTBEPKAEHHbLIM MPUKA3OM
MuHucTepcTBa ob6pasoBaHus u Hayku Poccuiickor ®enepaumm ot 12.08.2020 r. Ne 970
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1 BBEAEHUE K NPOrPAMME rOCYOAPCTBEHHOIO 9K3AMEHA

1.1 Uenb rocygapcTBEHHOro 3k3ameHa: [loaoTBepaouTb Hanmvume y OOy4aloLMXCS TEeOPeTMYECKUX 3HaHUM U
NpakTUYEeCKNX HaBblkOB, Tpebyembix [ONs pelleHus 3agady Npod)eccroHanbHON OesdATeNnbHOCT B cdepe  yrnpaBrieHusi
YernoBeYeckUMM pecypcamMu, a TakkKe WX COOTBCeTBUe TpeGoBaHuaM defeparnbHOro rocyaapcTBeHHOro obpasoBaTeribHOro
cTaHgapTa BbicLero obpasoBaHus.

1.2 3agaum rocyaapCTBEHHOro 3K3ameHa:

* OLIEHKa TEOPETUYECKON NOArOTOBNIEHHOCTM BGakanaBpa u Hanu4unsi TEOPeTUYECKX 3HaHWUIA MO BONpocam yrnpasreHus!
YeroBeYECKUMU pecypcamu;

* OLleHKa CMocoBHOCTM CaMOCTOSITENBHOMO aHanm3a MHdopMaumMn 1 Bbibopa HeobxoanMbIX MOAXOAOB K PELUEeHUIo
npakTU4Yecknx 3agad B cpepe ynpaBrieHNst YeNoBEYKCMMUN PeECYpCamu;

* OLIeHKa rOTOBHOCTY K peLLeHUo MpodeccroHarnbHbiX 3a4a4d B 06nacTi ynpasneHus 4enoBeyeckuMm pecypcamu;

* OLIeHKa CMoCOBHOCTM Hay4YHO apryMeHTMPOBaTh CBOID TOYKY 3pEeHMs U OTCTanBaTb e€ B Xoae NyGnuyHoM AUCKYCCUM.

2 KOMNETEHUWUN OBYYAIOWEINoCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHVIFI_OBPA3OBATEJ'IbHOl7I
NMPOrPAMMbI N UHONKATOPbI JOCTUXEHUA KOMMNETEHLUWN

MNK-1: Cnoco6eH opraHn3oBbIBaTb aAMUHUCTPUPOBaHNE NPOLIECCOB U AOKYMEHTO060pOoTa NO YUeTy U ABWKEHUIO
nepcoHana, npeacTaBrieHNIo0 [OKYMEHTOB MO NepcoHarny B rocyAapCTBEHHbIE OpraHbl

3HaeT: Lenu 1 3agayv opraHusaLmm no NoCTPoEHNo U 0POPMIEHMIO TPYAOBbIX OTHOLLIEHUI, NOPSA0K OhOPMIIEHNS, BEAEHUSI U
XpaHeHUs JOKYMEHTOB M0 0POPMIEHMIO TPYAOBbIX OTHOLLEHWI, MO YNPaBMNeHWI0 NepcoHanom B COOTBETCTBMU C TpebGoBaHUSIMU
3akoHofaaTenbcTBa Poccuickon ®eaepauym n KopnopaTUBHLIMK NONUTUKAMU

YMeeT: BECTU [eNoBYI0 Nepenicky, JoKyMeHToo60poT, pernaMeHTUPOBaHHbIN 3akoHoaaTenbCcTBoOM Poccuiickon deaepaumm B
061acTi TPYA0BbIX OTHOLLIEHWIA, C PaBOTHUKAMM, BHELLIHUMM KOHTPareHTaMm v rpaxaaHamu, cobniogaTte HOPMbI 3TUKKU 1€110BOT0
o6L1eHns 1 TpeboBaHNA 3aKkoHOAaTeNbCTBa

BnapeeT: HaBblkaMu aHanus3a MHOpMauMM O TPyAe W 3aHATOCTM, TpeboBaHMM K AOKYMeHTauuu, pa3paboTkum NpoekToB
NoKanbHbIX HOPMATUBHbIX aKTOB U O0DOPMITEHUS LOKYMEHTOB, PErNamMeHTUPYOLNX TPyOoBble OTHOLIEHMS C paboTHMKamM,
BeAeHus yyeTa, NpeayCMOTPEHHOro Tpy4oBbIM 3akoHogaTenbcTBoM Poccuickon ®egepaumm

MK-2: Cnoco6eH opraHn3oBbIBaTb M NPOBOAUTL MEPONPUATUS MO Pa3BUTHIO U MOCTPOEHUIO NPOod)eCCUOHaNLHON
Kapbepbl NepcoHana B NpoLiecce OCyLeCTBIIEHUA NpoLieayp KaapoBOro MeHeAXXKMeHTa

3HaeT: cuctemy, cnocobbl, MeToabl, WHCTPYMEHTbI MOCTPOEHWUS NPOEeCcCUOHanbHOW Kapbepbl, MaTepuanbHOro u
HemaTepuarnbHOro CTUMYNUPOBaHWS TPyJa, OCHOBHbIE NPoLEAypbl OLEHKM 1 pa3BUTUSI epcoHana

YmMeeT: aHanusupoBaTb YpPOBEHb OOLlEro pasBuTUA M MNpodeccMoHanbHOM KBanudukauum nepcoHana u onpefensitb
NoTPeOHOCTN pa3BUTUSA NEPCOHaNa 1 NOCTPOEHUS ero NPOodECCUOHANBHOWN Kapbepbl

BnageeT: HaBblkamMu aHanu3a nokasaTesneil YenoBevyeckoro KanuTtana, paspaboTku MnaHoB U MeponpusaTUA pasBUTHS,
npoceccuoHanbHoM kapbepbl, aganTtauumn u oby4eHns nepcoHana

MK-3: Cnoco6eH peann3oBbIBaTb KOPNOPATUBHYIO COLMANbHYHO MONIUTUKY OpraHu3aumm

3HaeT: OCHOBHble HanpaBreHuns coumnanbHON NOSIUTUKK opraHmsauunn U OCHOBBbI FOCy,D,apCTBeHHOVI couunanbHON NOSIUTUKNK,
nopaaokK U MeTodbl pa3p360TKVI nyaHoB 1 nporpamMm counarnbHOro pa3BuTnga opraHnsaunn

YmeeT: foBOAMTL I/IHCbOpMaLLVIPO O coumanbHbIX NMporpamMmMax Ao LeneBblX rpynn nepcoHana ¢ ncnosfibaoBaHnemMm MHCTPYMEHTOB
BHYTPEHHUX KOMMyHI/IKaLI,I/II7I, npoBOAUTbL OLLEeHKY yOOBIETBOPEHHOCTU NepcoHana u pa3p363TblBaTb couumarnbHble NporpamMmmbl Ha
ee OCHoBe

BnapgeeTt: HaBblkaMu pa3paboTKM NPOEKTOB AOKYMEHTOB MO COLMarnbHOM NOMUTMKE, KOPNOPaTUBHBIX COLManbHbIX MEPONPUSTUIA
1 nporpamMm

MK-4: Cnocob6eH pa3pabatbiBaTb cUCTEMy GHO4KETUPOBaHUS PacXxoAoB Ha NepcoHan

3HaeT: HopMaTMBHO-NPABOBbLIE aKTbl MO BONPOCAaM OpraHM3aLmmn Tpyaa, OCHOBbI OpraHM3aummn Tpyaa v ynpaBneHust Tpy40BbIMM
pecypcamu, OCHOBHblE CTaTbW 3aTpaT Ha MepcoHarl, MEeTOOUKM MOHMTOPUHra pblHKA TpyAda, MPUHUMNBI pa3paboTku u
dopmupoBaHus GrogkeTa Ha nepcoHan

YMeeT: NpUMeHsATb MEeTOAb! BbiSIBNEHNS PE3EPBOB MOBbLILLIEHWUSA MPOVU3BOAUTENBLHOCTM TPYAa, METOAbl 9KOHOMMYECKOro aHanu3a
KOINMYECTBEHHbIX 1 KAYECTBEHHbIX NoKasaTenel Tpyaa U 3aHATOCTM, (DOpMUPOBaTL COCTaB NokasaTernel GlogkeTa Ha nepcoHan

BnapeeT: HaBblkaMy aHanuMsa KOMUYECTBEHHbLIX M KA4yeCTBEHHbLIX MokasaTenen npon3BoanUTeNIbHOCTU TpyAaa, pa3pa60TK|/|
cocTaBa nokasaTenewn bogxerta pacxonoB Ha nepcoHan n CUCTeMbl aHanms3a n KOHTpoJ1a UCNOJTHEeHUA nokasarenen OwogxeTta
pacxonoB Ha nepcoHan

MK-5: Cnoco6eH ocylecTBNATL NOUCK, NPUBeYeHne, noa6op 1 oT60p NepcoHana B NpoLecce ocyLecTBNeHNs
npoueayp KagpoBoro MeHeHKMeHTa

3HaeT: OCHOBbI NMCUMXONOTMNN U COLMONIOTMN TpyAa, OCHOBbl KOMMYHUKaLMOHHbLIX TEXHOMNOMNN, METOANKN OLIEHKN I'IOTpe6HOCTI/I B
nepcoHarne,; coBpeMeHHble TEXHOJIOrMM NoucKa, npuBne4vYeHna, rlo,u,6opa 4 0T6opa nepcoHana

YmeeT: coGupaTh, aHannanpoBaTh 1 CTPYKTYpMpPOBaTh MHGOPMaLIMIO 0 KaHauaaTax, paboTaTb C MHPOPMaLMOHHLIMU pecypcamu
Mo NOWCKy NepcoHana, Ucnonb3oBaTb COBPEMEHHbIE NPpUeMbl U MeTOAMKM NpUBIeYeHns, nogbopa u oTéopa nepcoHana

BnapgeeT: HaBblKamMyl WCMOMNb30BaHUS COBPEMEHHBLIX WH(OPMALMOHHBLIX CUCTEM U PECcypCcoB, TEXHOMOrMSIMU Moucka BO
BHYTPEHHUX U BHELUHUX WCTOYHMKAX WHoOpMauUuM O KaHauaaTax, COBPEMEHHbIMU crocobamMu U MeToaamMu MnpuBnedYeHus
nepcoHana, nposeaeHus cobecenoBaHnin U BCTPEY U OLIEHKU COOTBETCTBUA KaHANaaToB TpeboBaHNaM BakaHcun




MNK-6: Cnoco6eH ocyliecTBAATL MOHUTOPUHN pbIHKA TPyAa B YacTH, Kacalowencs onnathbl TpyAa M MaTepuanbHoro
CTUMYIIMPOBaHUA

3HaeT: meToabl, nopAaoK, HOPMaTUBHO-NpPaBOBbl€ aKThbl MO NpoBeAEHUI0 MOHUTOPWUHIA PbiHKa TpyAda, CTUMYJTMPOBaHUA 1 onJaTthl
TpyAa, nokasaTtenn akTMBHOCTU pPbiHKa Tpyda, MeTodbl X pacydeTa, aHannsa n nporHo3npoBaHnA

YmMeeT: nonb3oBaTbCA MeTogamu, crnocobamm n TEXHUYECKMMU cpeacrteamn Oond cGopa I/IH(bOpMaLI,I/II/I O pPblHKE TpyAaa,
aHannManpoBaTb COBpPEMEHHble CUCTeMbl onnatbl Tpyda Wu MaTepmaanoPl MoTuBauun Tpyaa AOnd uenen opraHusauuu,
aprymeHTnpoBsaTb U SKOHOMUNYECKN obocHoBbIBaTb npeanoxexHusa B obnactu opraHusauuu, onnatbl U CTUMYNMPOBaHUA Tpyaa

Bnapeet: HaBblkamMy MOHWTOpPUHra pblHKa TpyAa, aHanuM3a CUCTEMbI OMnnaTtbhl U CTUMYNMPOBAaHWS Tpyaa OpraHusauum u
pa3paboTkvM MeEPONPUSATUIA MO COBEPLLIEHCTBOBAHMIO CUCTEMbI OpraH13aummn 1 onnatbl Tpyaa

MK-7: CnocobeH peanu3oBblBaTb KOHCYNbTaLMOHHbIE NMPOEKTbI B 061aCTU KagpoBOro AenonpousBoacTea u
npuMeHeHUA TPYAOBOro 3akoHoaaTeNbCTBa

3HaeT: 3akoHogaTenbcTBo Poccunckon degepaummn no BonpocaMm TPyAOBbIX OTHOLLEHWUA M NEHCUMOHHOIO 3akoHOAATeNbLCTBa,
TUNONOTNIO U METOAbI OLEHKM NPaBOBLIX PUCKOB B 061aCTK ynpaBrieHns NepcoHanom 1 0CHOBbI JOKYMEHTOO00OpOTa NpoL,EeECCoB
ynpaBneHus nepcoHanom, OCHOBbI NPOEKTHOWN AeATENbHOCTM B KaApoBoKn cdepe

YmeeT: paboTtatb ¢ MHPOPMALIMOHHO-CMPABOYHbIMK cUcTeMamn, 6azaMm AaHHbIX A58 Lenen KOHCYbTauMOHHOIO NpoekTa B
obnacTtn kagpoBOro 4enonpon3BoAcTBa M NPMMEHEHUSA TPYAOBOro 3akoHogaTenbcTBa Poccuiickon depepauunn, odbopmMnaTb
OOKYMEHTbl B COOTBETCTBUM C TpeboBaHMsIMM yMpaBneHYeckon OOKyMeHTauum u paspabaTbiBaTb NpoekTbl nNo paboTe C
nepcoHarnom

Bnapeet: HaBbikaMu pa3paboTKM U COMPOBOXAEHUSI BHEAPEHMS MPOEKTOB rnpoLeayp oOpMIIEHUst TPYAOBbLIX OTHOLLEHUIA U
[OKYMEHTOB, pernaMeHTUpYLLnX TpyA0Bble OTHOLLIEHWS]

3 NOAroToOBKA K COAYE U COAYA TOCYOAPCTBEHHOIO 3K3AMEHA

3.1 dopma npoBeAeHUA rocyAapCTBEHHOro 3K3aMeHa

YcTHas X [MncbmeHHasn

3.2 lucumnnuHbl oﬁpasoBaTeanoﬁ nporpamMmmbl, KOTOpble UMEKOT onpegensouliee 3Ha4YeHne ans
HpOCbeCCMOHaHbHOﬁ AeATeNbHOCTU BbiINMYCKHUKOB U BKITHOY€HbI B rocyﬂapCTBeHHblﬁ 9K3aMeH

Ne n/n HavnmeHoBaHMe gucuvnniuHbl
1 BpeHavHr pabotogatens
2 MoTMBaLUNOHHbI MEHEDKMEHT
3 OCHOBbI KagpOBOW NONINTUKM
4 CouunanbHbIn MEHEOXXKMEHT
5 OcHOBbI OpraHv3aumm 1 HopMMpoBaHUS Tpyaa
6 CTpaTernyeckmin pekpyTuHr 1 yrnpasrieHue TanaHTamm
7 HR-aHanutuka n Budyanusaumnsa gaHHbIX
8 Teopus 4enoBeYECKOro kanuTana
9 YnpaBneHue Kapbeporn u nuyHas aPeKkTUBHOCTb
10 [oKkymeHTUpOoBaHME KaapOBOW yNpaBrieHYeCKoN OeATEeNbHOCTH
11 Kpocc-KynbTypHbIN MEHEKMEHT
12 3aHATOCTb M coumanbHble rapaHTum Tpyaa

13 OKOHOMMKa KaapOBbIX peLleHni

14 KagpoBoe nnaHvpoBaHue 1 ayauT KagpoBbiX NPoLeccoB

15 JlngepcTBo 1 ynpasneHne KOHNnKTamm

16 [enosas aTuka




3.3 Cucremam KpuTepuun oueHnBaHua coavium rocygapCcTtBeHHOro ak3ameHa

LLikana oueHnBaHuA KpuTepun oueHMBaHUA CHOPMMUPOBAHHOCTU KOMMETEHLMIA

CTy,D,eHT NnoKasblBaeT rny60|<|/1e, BCECTOPOHHUE 3HAaHUA, apryMmeHTUpoBaHoO, JTOrM4YHO U
opurnHasnbHO OoTBE4YaeT Ha BOMNPOChI buneTa, c npaBuUIibHbIM NMOPALKOM peLUGHMVlI N TOYHOWM

5 (OTJ‘IVNHO) TepMVIHOJ'IOFVIeVI. Cop,epmaHme oTBeTa CBMAETENbCTBYET 06 YBE€PEHHbIX 3HaHUAX BblMyCKHUKA

M O ero ymeHumn peluatb NpodeccmoHarnbHble 3a4ayn, COOTBETCTBYOLME ero byayLien
KBanudukauuu.

CTyﬂ,eHT NoKa3biBaeT TBepAble 3HaHUA, apryMmeHTnpoBaHO X n3naraet, C npaBuUiibHbIM
nopsaakom pemeHw?l, B OTBEeTEe U nopanke pemeHmﬁ €CTb HETOYHOCTH, B TOM 4Yucrne n B

4 (xopoLuo) Ucnonb30BaHUM TepMrMHOB. CofepxaHne o0TBeETa CBUAETENLCTBYET O JOCTATOUHbIX 3HAHUSX

BbIMYCKHWKA 1 O €r0 YMEHNM peluaTtb NpodeccrmoHarnbHble 3a4ayn, COOTBETCTBYIOLLME €ro
OyayLwien kBandukaumm.

3 (yooBneTBOpuTENbHO)

CTyaeHT nokasbiBaeT NOBEPXHOCTHbLIE, He rMyGoKMe 3HaHWSA, He4OCTaTOUYHO
aprymMeHTUpPOBaHO nsnaraet ux, OTBET COAEPXUT HenorHoe pelueHue. CoaepxaHue oteeTa
CBMOETeNbCTBYET O HEAOCTaTOYHbIX 3HAHUSAX BbIMYCKHMKA M O €ro OrpaHNYeHHOM YMEHUM
peluaTb NpodeccuoHarnbHble 3aaayn.

2 (HeygoBnEeTBOPUTENBHO)

CTyZeHT He 3HaeT copepkaHve BONpocoB GmneTa, kpailHe HeyBEPEHHO OTBEYAET, C rpyobiMK
owmbKamu B UCMONb30BaHUM TEPMUHOB, UMK OTCYTCTBUE oTBeTa. CoaepxaHue oTBeTa
CBUOETENLCTBYET O CrabblX 3HAHUSIX BbIMYCKHUKA U O €ro HeyMeHUn peLlaTtb
npodeccuoHanbHble 3aaaydu.

3.4 CopgepxaHue rocyfapCTBEHHOro 3Kk3ameHa

3.4.1 MNMepeyeHb BONPOCOB, BLIHOCUMbIX Ha rOCyAapCTBEHHbIN 3K3aMeH

Ne n/n PopMynnpoBKM BONpOCOB
1 ®yHkummn 6penaa pabotonartens
2 CooTHoweHune bpeHaa pabotogaTtens n kopnopaTneHoro 6peHaa
3 YyacTHukK npouecca bpeHaunHra pabotogaTtens B KOMNaHum
4 BpeHa paboTogaTens n coumanbHble rapaHTum
5 Mogenu 6peHpa paboTogarens
6 Teopus cywecTBoBaHus, cBasun n pocta K. Anbgepdepa.
7 [ByxdakTtopHast mogenb moTnBauun ®.Xepubepra.
8 Teopus oxugaHuin B.Bpyma. OcobeHHOCTU npoueccyanbHoM TeOpUN MOTUBALUN.
9 KomnnekcHasi Teopusi MotuBaumm MopTpa-Jloynepa.
10 Flow-adppekt M. XKukueHTMmUXxanus.
11 Onpepenexuve, NpUHLUMNbLI pa3paboTku U YPOBHW KaapOBOW NOMUTUKU
12 Kputepumn adpheKTMBHOCTU 1 pe3ynbTaTUBHOCTM KagpoBOKM NONUTUKU OpraHusauum
13 CogaepkaHne COBpPEMEHHOW POCCUIACKON KapoBOW NONMUTUKM B chepe rocyaapCTBEHHOrO U MyHULIMNANbHOIO
yrnpaBneHus
14 CoBpeMeHHble kagpoBble Cryx0bl: Lenu, yHKLUKU, CTPYKTYpa, NepcoHan
15 Anroput™m pa3paboTkn KaapOoBOW NOMUTUKMA OpraHn3aLmm
16 HayuyHble LWKkonbl counanbHOro MeHegKMeHTa
17 ESG-cTparterust npeanpusatus u ee 3Ha4eHne ans COBPEMEHHOM opraHmM3aumm
18 OTMYeCcKn KogeKC KOMMaHUM 1 ero 3HaYeHus ansg NnpeanpusaTus
19 ESG-pucku: noaxoabl K X OLIEHKE U PaHXUPOBaHUIO
20 CoumnanbHbin MEHEKMEHT 1 colmarnbHas NoNUTMKA: COOTHOLLEHWE NMOHATUI
21 CopepxaHue, 3agayun v NPUHLMMLI HAYYHOW OpraHusauum Tpyaa




22 CrtaHoBneHve 1 pa3BuTne Hay4yHoW opraHusauum Tpyaa

23 HopmupoBaHue Tpyaa: NOHATUE W 3HaYeHne Ans opraHusaunm

24 OcCHOBHble MeTOAbLlI HOPMUPOBAHUA TPyAa

25 lMoHATME pekpyTMEHTa, PEKPYTUHIa NepcoHana u pekpyTMHrOBON YCIyrn

26 PekpyTuHroBble areHTCTBa U UX Knaccudukauus

27 OcCHOBHbI€e 3Tanbl pekpyTUHra nepcoHana

28 McTopusi BO3HMKHOBEHMS pekpyTMeHTa B Poccum

29 3apybeXHbIN ONbIT peKpyTMEHTa

30 MeToabl o6paboTku, aHannsa n npeacTaBneHns AaHHbIX B 06racTu ynpasneHus nepcoHanom

31 Cuncrema HR-meTpuk komnaHum

32 HR-MeTpuKkn Ans oueHkn adhdeKTMBHOCTU npoLecca nogbopa nepcoHana u nx xapakrepucTtuka

33 HR-MeTpurkn anga oueHkn adhdheKTUBHOCTM NpoLiecca aganTaunm nepcoHana n ux xapakrepucrumka

34 HR-meTpuku onsa oueHkn adbdektnsHocTM HR-6peHaa n nx xapaktepmctumka

35 Teopus yenoseyeckoro kanutana T.-B. lynsua

36 ®opmbl NposBReHns YernoseYveckoro kanutana . bekkepa

37 OcHoBbI cbopmglposanvm KOHLIENLMN YenoBEeYeCKoro kanurana B pabotax OCHOBOMOMOXHUKOB KITACCUYECKON
3KOHOMMWYECKOW TEOPUU

38 Teopusa YenoBe4veckoro kanutana B POCCUNCKON 3KOHOMUYECKOW Hayke

39 MHBecTMuMn B YenoBeyeckuin kanutan

40 MoHATne n knaccmndurkaums Kapbepbl

41 Buapbl genoson kapbepbl

42 MHaveuayanbHoOe nraHnpoBaHue Kapbepbl

43 YnpaBneHue nepcoHanom v KapbepHbiM1 nNpoueccamun B opraHusaumm

44 CopepxaHue 0eaTenbHOCTU MO YNpaBeHWIO AeMN0BO Kapbepor

45 [oKymMeHTpOoBaHMe NPOLLECCOB ABWXKEHNS KagpoB: OCHOBHbIE BUAbI JOKYMEHTOB

46 MoHsATUe, 3HaYeHne 1 NPUHLUNBLI pa3paboTkn TPyAOBOro Jorosopa

47 TexHonorus paboTbl C [OKYMEHTaMu No kagpoBoMmy yuyeTty. OpraHusaums JOKyMeHToobopoTa

48 [okymeHTaumMoHHoe obecneveHne KagpoBow paboTbl: ero 3agayu, pyHKUMM

49 Knaccudukaumsa AOKyMEHTOB Mo KagpoBOMY y4yeTy

50 Yenoseyeckuit Kanutarn B KOHLENUMAX KNacCUYeCcKoro N HeOKNacCu4YecKoro HanpasneHus

51 OueHka 4enoBeyecKoro 1 MHTENNEeKTyanbHOro kanutana

52 OcHoBHble NoAxoAabl K OLeHKe 3aTpaTt Ha Habop 1M aganTauuio nepcoHana

53 YenoBek kak haktop hopMmnpoBaHust o6aBneHHOW LEHHOCTU B BuaHec-npolecce

54 OBontoumMsa 1 COBpeMeHHOE COCTOSIHNE SKOHOMUKM NepcoHana

55 OcHoBHble Mogenu (Tunbl) AenoBbIX KyNbTyp

56 Knaccudukaumm kopnopaTusHbix KynbTyp. Annn-Kenegmn; 3oHHeHpenbn, TpoMneHaapc, XamnaeH-TepHep

57 Mopenb Xodwrene




58 MoHsaTue, BUAbLI 1 NyTU OPMUPOBAHUS OPraHN3aLNOHHOW (KOPNOPaTUBHOWM KyNbTypbl)

59 Teopun KynbTypHOW rmobanmsaumm

60 PbIHOK TpyZa: CYLIHOCTb, codep)XaHue 1 CTPyKTypa

61 MoHATNE 1 BUABI 3aHATOCTU: NONHaA U 3PPEKTMBHAS 3aHATOCTb

62 MoHsATUE U NPUYMHBLI BOHUKHOBEHUS 6e3paboTuLibl

63 Mopspok pernctpaunm 6e3paboTHbIX

64 Mokasatenu n Tnnel 6e3paboTuubl

65 KapgpoBhiln peseps: dopmMmpoBaHme, Lenun paboTbl, BUAbI

66 CyLLUHOCTb, Lienu, 3agaqu KagpoBoro nnaHMpoBaHus

67 KagpoBblt KOHTPONMUHT: CYLUHOCTb U BUAbI

68 MeToabl KaapoBOro nnaHMpoBaHus

69 AyauT KagpoBbIX MPOLECCOB: NOHATUE Y anropuTm

70 Ponb, dyHKUUM 1 BUABI KOHNNKTOB B OpraHm3aunm

71 JNlnaepcTBO M PYKOBOACTBO B YrNpaBreHMN YeroBeYveckumn pecypcamu. Knaccudmkauusi nuaepos

72 OcCHOBHble TeOpWM NUAEpPCTBA

73 MpeaynpexaeHue v NpefoTBpaLLeHe KOHGMUKTa B OpraHn3aumm: cnocobbl 1 Nogxoab

MeperoBopbl kak 3deKTUBHLIN cnocob perynmpoBaHnst KOHNMKTHBIX cuTyauuin. CTpaTternn BeaeHns
neperoBopoB

74

75 [enoBon aTUKeT: NOHATME, PYHKLUMMK, NMPUHLMNbI

76 HpaBcTBeHHO-aTUYECKME TPeBOBaHNS K PYKOBOAUTENIO

77 [enosas aTuka kak Pa3HOBNOHOCTb ﬂpO(beCCMOHaﬂbHOVI OTUKN. OCHOBHbIE NpUHLUUNbI [EenoBou 3TUKK

78 MopanbHble cTaHgapThl B opraHusaumm. KopnopaTtueHbIN KOOAEKC OpraHn3aumm

79 Llenb, dyHKUMM 1 NpUHLMNBI AENOBON 3TUKN

3.4.2 BapmaHTbl TUNOBbIX KOHTPOJbHbIX 3a4aHUM, BbIHOCUMbIX HAa FOCY4apCTBEHHbIN 3K3aMeH

1. lNo pesynbTatam MapKeTUHIOBOro nccrnegoBaHusi 6bino BbiBreHo, YTo 90% coTpyAHMKOB 4OBOSbHbI paboTom
B koMnaHun, 20% KOTOpbIX rOTOBLI PEKOMEHA0BATL €€ 3HAKOMbIM, NPU 3TOM, BCe eLle ocTaeTcs 6orblioe KONMYecTBO
HEeO0BOJbHbIX.

Paccuutarite nokasatene NPS coTpygHUKOB, JanTe eMy XxapakTepucTuKy 1 onpegennte Yero MoXeT oxXugaTb
KoMnaHus B OyayLlem co CTOPOHbI COTPYAHMKOB.

2. MoTuBauusa TpyaoBon aeaTenbHocTu. O6LLas xapakTepucTuka MoTMBaLMOHHOTO NpoLiecca.

Y coTpyaHuka X o4eHb XOpOoLLME aHaNUTUYeCKUe CnocoGHOCTU, OH NErko BUAUT HECTBLIKOBKU, a Takke MOXET
pPaccMOTPETb MHOIO Pa3nuyHbIX CLEHapUEB N BapnaHTOB pasBUTUA CoBbITUIA. KOMMyHUKaBeneH, rpaMoTHO AOHOCUT
CBOM MbICINN 0 OKPYXatoLuX. MIHoraa CKNoHeH K U3NULLHEN KPUTUYHOCTW.

CocTaBuUTb KapTy MOTMBATOPOB ANS AAaHHOTO COTPYAHMKA.

3. Keric: Kpatkasi xapaktepuctuka 3AO xnebosaBog «3EPHbLILLKOY» crneayoLas:

- Cdhbepa v HanpaBneHve OeaTenbHOCTU: BbiMYCK NPOAYKUMK B xnebonekapHoM Lexe, KOHAUTEPCKOM Liexe,
npou3BoAcTBO nonydabpukaTos.

- Paamep npeanpuatus: obwas yicneHHocTb nepcoHana - 300 yenosek.

- OTan XM3HEHHOTO LUuKNa NpeanpuaTms: KpUsmuc.

- Obwas cTparterns npegnpuaTus: auddepeHumaums npoaykra.




- Pexnm paboTbl opraHusaunn: 7 gHel B Heaento, KpyrnocytouHo (6e3

obeneHHoro nepepbisa).

OTcyTCTBYIOLIME B YCINOBUSX 3agaHus hakTbl U 06CToATENLCTBA MOTYT

ObITb BBEAEHbI MAaruCTPaHTOM JOMOSIHUTENBHO, ECIM OHU HE MpoTUBOpeYaT

YCIOBUSIM 3a4aHUS.

KoHTpOrbHbIE BOMPOCH! U 3a4aHus

1. OnpegenuTe cogepaHue 1 TUN KagpoBOKW NOSUTUKM.

2. ChopmumpyinTe cuctemy yrnpaereHus NepcoHanoMm, Bkrovas pa3paboTky WTaTHOro pacnucaHus u
NnogakTOPHYIO CTPYKTYpY nepcoHarna.

3. O60o3HaubTe KagpoBble NPOGNEMbI U BO3MOXHbIE NYTU UX PELLEHMS AN NPpeanpuaTus.

4. Ha npumepe M3BECTHOM CaMOCTOATENbHO BbIOPaHHOM KOMMaHWM OXapaKkTepusyinTe OTAerNbHbIE 3NIEMEHTDLI ee
ESG-cTpateruu,

5. B meTeoponoruyeckon nabopatopumn pabotatoT 11 coTpyaHuy. Bece pacnonaratotca B 0Og4HON KOMHaTe.
CoTpyaHuLbl CUAST CNUHOW APYT K APYTY, YTO cO34aeT onpeaeneHHbI AnckoMdopT 0cobeHHO, Koraa HyXXHO ob6cyanTb
paboumne Bonpocol. B cBA3KN ¢ 3TUM peLlumnm nepectaBuTb paboyune CTonbl U COBUHYTb UX K cepeanHe KOMHaTbl, YTOObI
BCE CMAENu Mo napam HanpoTvB ApYr Apyra, YTO Takke, BNOCNeACTBUM, Bbi3Bao HeJOBOSbCTBO.

Bonpocbl 1 3agaHus

1) O6BSACHUTE OCHOBHbIE NPUYMHBLI HEOOBONBCTBA COTPYAHMKOB B NEPBOM M BTOPOM CIlydasx

2) Kak Hauny4ywmm o6pa3om JOmKHbI ObiTb OpraHn3oBaHO NPOCTPaHCTBO

6. CocTaBbTe NoOpTpeT naeanbHOro pekpytepa: Npodurb AOMKHOCTA, OCHOBHbIE KOMMNETEHLMN TEXHONOMMYECKNX
3TanoB OKa3aHWsi PEKPYTUHIOBOW yCryru

7. KomnaHuna HaHsana 3a mecsy TpExX vyernosek. Ha nepsyto no3nuuio cotpyagHuka uckanu 10 gHen, Ha BTOpyo —
TpW, Ha TpeTblo — NsATb. ONpeagennTe cCpegHUn CPOK 3aKPbITUS BaKaHCUW.

8. Mpeanonoxum, Bbl peanuayete MHULMATUBY MO 300POBLI0 1 BGrnaronony4ynto Ha pabovyeM MecTte CTOMMOCTbIO
npumepHo 250 000 pybnen. SKoHOMUS (CHUXEHME CTpecca, NPOrynoB, BbIrOPaHUs U T. 4.), KOTOPYIO Bbl NOMY4YUn B
pesynbTaTte aTon nHnunaTtuebl, coctaensieT 750 000 gonnapos CLUA. Pacunwiarite peHTabenbHOCTb MHBECTULINIA B
yenoe4eckuin kanutan (HCROI)

9, PaspaboTaiiTe kapbepHyto KapTy Afs HOBOrO COTPYAHUKA OTAena nepcoHarna, KoTopbli TOMbKO YTO MOCTYNWM
Ha paboTty

10. MNMpukas — NpPaBoOBOW aKT PyKOBOAUTENSA OpPraHn3aLumn Unm ero 3aMecTuTenen, cogepxalimn obasatensHoe
ONs NCNOMNHEHMs NopyYeHne Angd nogYMHEHHbIX CTPYKTYPHbIX nogpasaeneHui, JOSMKHOCTHbBIX UL, 1 pSaoBbIX
paboTHMKOB. [MoaroToBbTE NpMKa3 O COKpaLLEHUM LWTaTa COTPYAHMKOB, KOTOPbLIA ByaeT nognvcaH 3amecTuTenem
reHeparnbHoro gmpektopa MeaHosbiM U.A. 01 29.10.20___

11. 3a 22 paboumx gHa npowsoro mecsua 6puraga us 8 yenosek npomaeena 564 getanu suga A (Hopma
TpyaoemkocTn usrotosnerus 0,5 vaca), 2118 getanewn suga B (0,25 vaca), Buga C - 1400 wr. (0,2 yaca), n 959 - D (?).
PaboTanu co cTonpoueHTHON NPoM3BOANTENBHOCTLIO. Mocne aToro 6puragy NokMHynu aea paboTHuka.

3a cnegytoLlyto NSTMOHEBHYO paboyyto Hegento Opuraga npomssena 140 getanen A, 508 getanen B n 355
petanen C. OnpegenvTb: Kak M3MEeHUNacb NPon3BOAUTENBHOCTL TpyAa paboOTHMKOB B 3Ty HeAen:o.

3.YeTBepo pabounx otpaboTtanu 3a 1 aekagy 256 4-4acos.

1 pabounii - nsrotoeun 118 enga A

2 pabouunn - nsrotosun 96 getanen B

3 pabouun - nsrotosun 32 getanen C

4 pabouunn - 256 getanen D

3a 2 gekafy oHu Takke oTpaboTtanu 256 Yacos. [1pon3BoaUTENBHOCTL NEPBLIX TPOUX HE N3MEHMITACh.
YeTBepThii pabounii nponssen 384 getanu.

OnpepenuTtb: Kak yBenuynnacb Npon3BoanTENbBHOCTL Tpyaa BCer bpuragpl

12. CchopMynupyiiTe OCHOBHbIE MOMEHTbI: Kak MOFYT MOBMUSTL Ha Ka4€CTBO KPOCC-KYNbTYPHbIE KOMMYHMKaLUK
TONEPaHTHOCTb, 3MOLMOHANbHbIA UHTENMEKT U KYIbTYPHLIN pensaTUBU3m?

13. metoTca gaHHbIE HA KOHEL, roga no TeppUTOpUN, TbIC. Yen.: YNCIIEHHOCTb Hacenenus — 146,7;
3KOHOMMWYECKM aKTUBHOE HaceneHue — 66,7; 6e3paboTHbIX, Bcero - 8,9, B TOM Yncne 3apermcTpupoBaHHbIX B cryxbe
3aHaTocTM — 1,93. OnpeaennTb ypoOBEHb 3aHATOCTHU

14. lNo pesynbTaTam KagpoBOro ayamuTta nornyyeHa creyowas pekoMmeHaaumns:

PaspaboTaTb 1 BBECTM B AENCTBME LUTATHOE pacnucaHue opraHusaumm no opme T-3, yTBEPXKOEHHOM
MocTtaHoBneHnem Nockomctata P® ot 05.01.2004 r. No 1 «O6 yTBEPXAEHUM YHUDPULNPOBAHHBIX (DOPM NEPBUYHOMN
Y4EeTHOW AOKYMEHTaLMKU No yyeTy Tpyaa u ero onnatbi».

JononHuTe pesynbTaThl U NpedcTaBbTe OPMY PEKOMEHAYEMOTO K UCMOSNb30BaHMIO JOKYMEHTa.

15. lNpeanoxmnte BO3MOXHbIE peLleHNs AaHHON KOHMIMKTHON cuTyauun:
Onbra paboTana OpPUCTOM B KPYMHOWM KOMNaHUW. EN HpaBMnuck 3agaym 1 KOnnekTus, B ouc npuxoauna c



YAOBOJIbCTBMEM, NOKa €€ HavyallbHUK HEe YBOJUIICA, a Ha ero MecTto npuiina XXeHwnHa co CBOMMKU npasunamMmm m
Tpe6OBaHVIF|MVI. Hanpmmep, HOBas HayanbHuUa Havana ctaBuTb Onbre 3agayn YCTHO Nno TeﬂedDOHy, ewe u B crewke. A
NOTOM pyraTb 3a pe3ynbTaTt U yTBepXaaTb, YTO OHa nMmerna B Buay coBceM Apyroe. 3ameyvaHus un BbIrOBOPbI CTanu
HEOTbEMIIEMON YacCTbio pa6OTbI Onbrn.

16. MNMpvBeanTe NpMmepbl CUTyaLmWii, KOrga Bonpockl, CBA3aHHbIE C AEeMN0BOM 3TUKOW AOSMKHbI peLlaTbCa BHYTpU
KOMMaHuK, 1 Korga oHM MoryT OblTb OCHOBaHMEM Afst 0OpalleHns B CyA.

4 OCOBEHHOCTHM NPOBEAEHUA TOCYAAPCTBEHHOIO 3K3AMEHA

4.1 Oco6eHHOCTU NPOBeAEeHUsi FOCYAapCTBEHHOro 3K3ameHa Ans N1l C OrpaHMyYeHHbLIMU BO3MOXHOCTAMM
300pOBbSA

OcobeHHOCTN NpoBeaeHNst rocyaapCTBEHHOW aTTecTaumn Ans nuy ¢ orpaHNYeHHbIMY BO3MOXHOCTAMU
3[0POBbS PErMaMEHTMPYIOTCSA pa3genom 7 nokanbHoro HopmaTtusHoro akta CIr6ryrT «MonoxeHne o
rocyaapCTBEHHOM MTOroBOW aTtTectaummn no obpasoBaTesibHbIM NPOrpaMmam BbiCLLErO 0Opa3oBaHUs».

4.2 MNopspgok nogavyu U paccMOTpPeHUst anennauumn

Mpouenypa anennsaumm No pesynbTaTtam rocyAapCTBEHHbIX aTTECTAUMOHHbIX UCNbITAHUIA pernaMeHTupyeTcs
pasgenom 8 nokanbHoro HopmaTusHoro akta Cr6lrYNTL «MNonoxeHne o rocyaapCTBEHHOM MTOFOBOW aTTecTauum rno

O6pa3OBaTeﬂbelM nporpamMmmam BbiCLLEro O6pa3OBaHVI$|».

5. YYHEBHO-METOAUYECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE TOCYOAPCTBEHHOIO 3K3AMEHA

5.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3pgaTtenbcTBO

| ["oa nspaxusa

Ccblinka

6.1.1 OcHOoBHas y4yeOHasa nutepartypa

Jlnsosckas B. B. OcHoBbI KaapOBOW NOJNIUTUKN Cankr-leTen6vor http://publish.sutd.ru/
N KagpoBOE NIaHNpOBaHNe CI'IGFYI'I?',D,yp ) 2024 tp_ext_inf_publish.ph
p?id=202450
3oHoBa, O. B, OkoHOMMKa Tpyaa Kemeposo: Kysbacckuii https://www.iprbooks
CnecapeHko, E. B., rocy4apCTBEHHbIN hop.ru/135112.html
Leeenesa, O. b. TEXHUYECKNIA 2023
yHuBepcuTteT umenmn T.0.
MopbaveBa
BoGnukos, B. M. KagpoBasi nonutuka un Mockea: Poccuiickas https://www.iprbooks
KagpOoBOe MnaHMpoBaHue B MexayHapoaHas 2023 hop.ru/138388.html
opraHmsaumu akagemus Typusma,
YHuBepcuteTckasa kHura
6.1.2 lononHuTenbHaa y4yebHas nutepatypa
Wamuc, B. A., lNeBknH, | MoTuBauwms TpygoBom e https://www.iprbooks
r.r. AedarternbHoCcTU Mocksa: A [n Ap Menua 2022 hop.ru/124163.html
Kowenes, A. H. OdhdhekTnBHAa MmoTMBaLUs Mocksa: JaiukoB u K, An 2021 https://www.iprbooks
TOProBOro nepcoHana M 3p Megmna hop.ru/99371.html
MongosaH A. A. 3aHATOCTb HaceneHus un ee http://publish.sutd.ru/
perynuposaHue. CaHkr-lNeTepbypr: 2020 tp_ext_inf_publish.ph
MpakTnyeckune 3aHATUS U cnerynta p?id=2020352
KOHTponbHasa pabota

5.2 Nepe4veHb NnpocheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMaALUMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumnoHHasa cuctema «EguHoe okHo gocTyna k obpa3oBaTenbHbIM pecypcaM. Pasgen. MHdopmaTuka u
MHpOpMaLMOHHbIE TeEXHONOMM» [ONeKTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depepanbHbI 06pasoBaTenbHbI NopTan «OkoHoMuka Coumnonorns MeHegKMeHT» [QNeKTPOHHbI pecypc].
URL: http://ecsocman.hse.ru

basa gaHHbIX MuHakoHompa3ssuTua PO «MHpopmaumoHHble cuctembl MuHucTepcTBa B ceTu

WHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/
Basa oTkpbITbIX AaHHBIX MUHTpYAa Poccuun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

5.3 NMepeyeHb NULIEH3UOHHOrO U CBO6OAHO pacnpoCcTpaHsAeMoro nporpammMHoro o6ecneyeHus

Microsoft Windows
MicrosoftOfficeProfessional




5.4 OnucaHue MaTepVIaﬂbHO-TeXHVI‘-IeCKOVI 6a3bl, HeOOXOoAMMOW AN NOAroTOBKU U cAavun rocygapctBeHHOro
JK3aMeHa

AyauTtopwus OcHalleHne

YueBHast ayauTopus CneumnanuavpoBaHHasa mebernb, 4ocka
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