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1 BBEQEHME K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuuHbl: CdopmmpoBaTb KOMMETEHUMM oby4vawuwlerocs B cdepe MPOEKTHON AesATENbHOCTY;
OCBOEHUE TeopeTnyeckon 6asbl U NpakTUYeckue MeToauKM, nossonstowme 3pdeKTUBHO hopMUpoBaTL KOMaHOY NPOEKTa,

ynpaBnAaTb NepcoHasioM U OCYLWeCTBNATb paapa60TKy KagpoBbIX MNPOEKTOB, UX nNpe3eHTauuo, NOUCK cpeacts AnAa ux
OCyLLeCTBIIEHNA N OLIEHKN.

1.2 3apaum AUCUUNIIUHBI:

- U3y4nUTb CNeLmndUKY NPOEKTHBIX (YHKLMIA U 0COBEHHOCTM PaboThbl C NEPCOHANOM Ha Pa3fMYHbIX aTanax yrnpaeneHus
npoekTamu,

- paccMOTPEeTb NOACUCTEMBI YNPaBMeHUsl NPOeKTaMmn U YHKLMK PasfMYHbIX YYaCTHUKOB NPOeKTa, MPoLEecchl noucka
1 otTbopa nepcoHana,

- cchopmupoBaTb MNPeAcTaBlieHNne O BO3MOXHOCTSAX MPOEKTHOro noaxoda B yNpasrieHUM nepcoHarnom, atanax u
cucTeMe ynpasneHus npoektamm B cdpepe HR

- Cq)OpMVIpOBaTb KOMneTeHUnn nnaHnpoBaHUA KagpoBbiX MPOEKTOB

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOANOTOBKE 06y4alolerocs:

MpenBapuTensHasa NOAroToBKa npeanonaraet cosgaHue oCHOBbI Ans POPMUPOBaAHMUSA KOMMNETEHLMIA, YKa3aHHbIX B M.
2, NPV U3YYEHUN OUCLUNIIVH:

OCHOBBI MPOEKTHOM AeATENbHOCTU
Y4yebHasa npakTuka (aHanMTu4eckas npakTuka)
OpraHun3auuoHHoe noBeaeHne

2 KOMNETEHUWM OBYYAIOLLEIroCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA ANCLUUNIUHDbI

MK-7: CnocoGeH peann3oBbiBaTb KOHCY bTaLMOHHbIE NPOEKThLI B 0611acT KagpoBOro Aenonpou3BoacTea n
npUMMeHeHns TPyAOBOro 3akoHogaTenbLCTBa

3HaTtb: ocobeHHOCTH (bOpMVIpOBaHVIH I'IpOEKTHOVI KOMaHObl 1 ynpaBreHna nepcoHarnomM npoekta, 0COBEHHOCTN N OCHOBHbIE
HanpaBJieHNA COBPEMEHHbLIX KaApPOBbIX MPOEKTOB

YMeTb: oLeHVBaTb PUCKM PaboThbl C NEPCOHANIOM U KaipaMu B NMPOEKTHOW AESTENbHOCTU U pa3pabaTtbiBaTh NpoekThbl B cdepe
yrnpaBreHnsi NepCoHarnom

BnapgeTb: HaBblkamu nnaHnpoBsaHuaA, opraHn3aumm n OOKYMEHTapHOro CconpoBOXAEHUA NPOEKTOB B ccbepe ynpasJieHuA
nepcoHasnom

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNUHE

O |KoHTakTHas

a g |pabota

5 MHHoBaLU. dopma

HanmeHoBaHWe 1 cogepxaHune pasgenos, g = CP
9 g c dopmbl TekyLlero
TEM U y4eOHbIX 3aHATUI s g ek, Mp. (vachbl) o

O Q 3aHATUN KOHTpOnS
2 | (4ackl) [ (4ace)
x

Paspgen 1. MeTogonornyeckne oCHOBBI
ynpaBrieHns NepcoHarioMm B MPOEKTHOM
[eATeNbHOCTH

Tema 1. OcHOBbI ynpaBneH1s npoekTamu un
3Ha4yeHune nepcoHana B NPOEKTHON
[eaTenbHoCTU

MoHATne n 0cobeHHOCTM NPOEKTHON
neatenbHocTU. Buabl npoekToB. MNMoHaTHE n
aTanbl XXM3HEHHOTO LMKNa NpoekTa. 7 2 10 rn
KntoueBble aneMeHTbl ynpaBneHus
npoektamu. 3HayeHune ynpasneHus
npoekTamu 4nsi COBpeEMEHHOro busHeca.
MpakTnyeckoe 3aHaTME: 3HaYeHNE 6 ac
nepcoHana B NPOEKTHOM AeATeNIbHOCTH

Tema 2. lNepcoHan pasnuyHbIX BUOOB
NPOEKTOB U Pa3HOBUAHOCTU MPOEKTHOrO
ynpaBrneHus.

MeTogonoruu n nogxoapl yrnpasneHus
npoeKkTamMmu: TpaguLMOHHbIE NOAXOAbI, TMbkne
1 rMbpuaHele, NOAXOAbI, OPUEHTMPOBAHHbIE
Ha Bu3Hec. Ponb MeHekepa npoekTa B
OpMMPOBaHUN KOMaHAbI NPOEKTA.
MpakTuyeckoe 3aHsTHe: CocTaB nepcoHana
npoekTta




Tema 3. OpraHnsaumoHHas CTpyKTypa
yrnpaBrneHus npoekTamu

OcCHOBHbIe BMbl OPraHn3aLMOHHbIX CTPYKTYP
Oum3Heca 1 ux NnpeumyLlecTBa n HegocTaTku
Ons peanusaumm NpoeKTHOM AeATeNbHOCTH.
Ponu n 06513aHHOCTM KMOYEBLIX UTPOKOB B
ynpasneHun npoekTamu.

MpakTnyeckoe 3aHsTue: Boibop
OpraHn3auUMOHHON CTPYKTYpbI yNpaBneHus
NPOEKTOM

Pasgen 2. PaspaboTka, pyHKUMM 1
NoACUCTEMbI YNpaBNeHNsi NPOEKTOM 1
KagpoBoe obecneveHue

10

ra

Tema 4. lNepcoHan Ha HavyanbHOW hase
npoekTa

OcobeHHOCTN HavyanbHOM dasbl NPOEKTa U
ee 3Ha4eHune. CocTaB v ponu nepcoHana Ha
HavanbHon dase npoekrta. TpeboBaHus K
nepcoHany Ha ctapTe npoekTa. CrnoXHocTu
(hopMMpPOBaHUS KOMaHAbI NPOEeKTa.
MpakTuyeckoe 3aHsTUE: PaspaboTka
OpraHn3aLUMOHHON CTPYKTYpPbl MPOEKTOB
rocygapCTBEHHO-4YaCTHOro NapTHepCTBa

ra

Mp,4C

Tema 5. OCHOBHbIE KOMNETEHUMM Ha 3Tane
3KCMEePTU3bl MPOEKTA, NPU OCYLLECTBNEHUN
TOProB W peLleHnn KOHTPAKTHbIX BOMPOCOB
KntoueBble BONPOCHI 3Tana aKcnepTuabl
npoekTa. AHann3 BHELLHEN cpeabl U
BHYTPEHHEN rOTOBHOCTW OpraHmn3aumm.
OueHka pucKkoB NpoekTa. QKoHOMUYEeCKas,
ropuguyeckas, TeEXHU4eCckas coctaBnsaoLLme
npoekTa.

MpakTnyeckoe 3aHsTMe: KomneTeHumnn
nepcoHana Ha aTane 3KCnepTu3bl MPOEKTOB

Tema 6. MeHeKep NpoeKTa 1 ero aHavyeHme
Npv NNaHMPOBAHUM rOCY4apPCTBEHHbIX U
YaCTHbIX MPOEKTOB

OcHOBHbIE 3aj@41 U NMPOLECC NOArOTOBKM
MeHeXepa NpoeKTa. 3Ha4YeHne MeHempxkepa
npoekTa. JINYHOCTb U OCHOBHbIE
KOMNeTeHUUn MeHempxkepa npoekTta: copT u
Xap4 ckunc.

MpakTuyeckoe 3aHsaTUE: DYHKLUN
MeHe)Xepa NpoeKkTa 1 NraHnpoBaHue
NpOEKTOB

ra

WUtoro B cemecTpe (Ha kypce anga 3A0)

ra

KoHcynbTaumm n npomexxyToyHasa aTrectaums
(Ok3ameH, Kypcosas paboTa)

17

17

45

24,5

Pasgen 3. OcHoBHbIe 3Tanbl ynpasneHus
npoekTammu

Tema 7. 3agaym n koMneTeHuun nepcoHana
npw ynpasfieHMn CTOMMOCTbLI0 NpoekTa
OcHoBHbIe 3aga4u nepcoHana npu
ynpaBneHun CTOMMOCTbIO NpoekTa, Npouecc
1 aTanbl opMMpoBaHUs BIOMXKEeTa NPOEKTa.
durHaHCcoBOE NnaHMpoBaHMe npoekTa. Yuet
pUCKOB NpoekTa. KoMmneTeHuun n HaBbIKK
nepcoHana B npoLecce yrnpaBneHus
CTOMMOCTbIO.

MpakTnyeckoe 3aHsTue: PaspaboTka
OwomxeTa npoekTa

ra

AC,Mp




Tema 8. 3agauun 1 kKOMNETEHUUN NepcoHana
npu ynpasneHun Ka4ecTBOM U pnckamm
npoekTa

3apaum nepcoHana npuv ynpasneHum
kayecTtBom npoekta. OnpegeneHve
cTaHgapToB kayecTBa. [logroToBka u aHanms
[OKYMEHTOB MO BOMpPOCaM ynpasrieHus
KayecTBOM NpoekToB. Tpebyemble
KOMMeTeHLMN NepcoHana no ynpasneHuo
KayecTBOM U pycKamu npoekTa.
MpakTnyeckoe 3aHsaTMe: Knaccudukaums un
OLEeHKa pMCKOB NpoekTa

Tema 9. 3agaum 1 kOMNETEHUUN NepcoHana
npuv ynpaenieHnM KOMMYHUKaLUSIMU NPoeKTa
Cneumnduka aTana ynpasneHus
KOMMYHVKaunsmm npoekta. OCHOBHbIE aTanbl
KOMMYHMKaLMIA N 3HAYEHNE KOMMYHUKaLUNA.
OcobeHHOCTM KOMMYHMKALWIA C pa3nnyHbIMM
cTerikxongepamu npoekra. KomneteHumm
nepcoHana no ynpasneHuto
KOMMYHWKaLUSIMW.

MpakTuyeckoe 3aHsTUE: PaspaboTka
npeseHTauuun npoekTa

ra

ra

Tema 10. 3agaun n koMNeTeHUUN NnepcoHana
Npw OCYLLECTBINEHNN KOHTPONS U
perynupoBaHusi npoekTa

OcobeHHOCTM 3Tana KOHTPOns 1
perynupoBaHusi NpoekTa. Y4acTHUKK
npoLecca KOHTPOIS U perynmpoBaHus
NpoeKTa u Ux OTNM4YMs Npu peanusauum
pasnu4YHbIX BUOOB NMPOEKTOB. AHanNm3
nokasartenen npoekra. [JokyMeHTMpOBaHne
pe3ynbTaTtoB npoekTta. KomneteHummn
nepcoHana no KOHTPO U perynMpoBaHuto
npoekTa.

MpakTnyeckoe 3aHsTue: PaspaboTka
CUCTEMBI KOHTPONSA MpoekTa

Pasgen 4. NnaHnpoBaHne npoekTa n paboThbl
nepcoHana npoekra

ra

Tema 11. OCHOBHbIE OKYMEHTbI MpK
NoAroToBKe npoekTa

YcTaB npoekTta. busHec-kenc npoekTa.
KanenpgapHbii nnaH npoekra. brogxeTt
npoekta. TexHuyeckoe 3aganue. lMpoTokonsl
1 OOKYMEHTbI MO YNpaBreHUo NPoeKkTamu.

Tema 12. MNMacnopT npoekTa
MoHaTMe n copgepxanue MNacnopTta npoekTa.
3HaveHne JaHHOro 4OKyMeHTa Ans

JanbHenLWwmnx aTanos paGOTbI Haa npoeKkTamu.

YyacTHUKM npouecca opMUpoBaHus
MacnopTa npoekTa.

MpakTuyeckoe 3aHATMe: PopMupoBaHme
nacropTa npoekTa

Tema 13. lNnaHupoBaHve npoekTa

MoHsTHe n copepxxaHue KanengapHoro
nnaHa npoekra. 3Ha4yeHne JaHHOro
AOKyMeHTa Ans AanbHenwmnx aTanos paboTsbl
HaJ npoekTamu. Y4acTHUKM npouecca
dopmupoBaHus KanengapHoro nnaHa
npoekTa.

MpakTnyeckoe 3aHsATUe: PaspaboTka
paduka NaHTa No nNpoekTy

10




Tema 14. OueHka pesynbTaToB NpoekTa
lNoHATHe n BMObl NokasaTtenen
acppekTnBHOCTM NpoekTa. OCHOBHbIE
OOKYMEHTBI, cofepxaiime nHopmanmio o
pesynbTartax npoekra. lNpouecc aHanusa 4 2 5
pes3ynbTaToB MpoekTa.

MpakTnyeckoe 3aHsTue: PaspaboTka
cucTeMbl nokasaTtenen agPeKTUBHOCTH

npoekTa
Utoro B cemecTpe (Ha kypce anga 3A0) 16 16 49
KoHcynbTaumm 1 npoMexyToyHas atrectauus 25 24.5
(Ok3ameH)
Bcero koHTakTHas pa6orta n CP no 73 143

aucumnnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Uenu u 3apgaumn KypcoBou paboTtbl (npoekTa): KypcoBasi paboTa — 3T0 04uH 13 BUOOB CAMOCTOSATENBHOW
pabotbl ctyaeHToB (CPC), koTopas BbINOMHAETCA CTYAEHTOM CaMOCTOATENLHO BO BHEAyAUTOPHOE BpeMS NOA4 PyKOBOACTBOM
Hay4yHOro pyKoBOAUTENS — NpenofaBaTerns U3 Yncna coTpyaAHUKOB kadeapsl.

Llenb kypcoBoi paboTbl 3aknioyaeTcsi B NOMyYeHUW CTyAeHTaMM NPaKTUYeCKMX HaBbIKOB CAMOCTOSITENBHOMO
U3yYeHNs pasnuyHbIX acrekToB B 0611acTu ynpaBneHusl NpoekTamu.

KypcoBast paboTa kak caMOoCTosiTENbHOE y4eBHO-Hay4YHOe NCCneaoBaHue oTpaxaeT ypoBEeHb 0bLLeHayYHON 1
npodeccroHanbHoOM NOArOTOBKN CTYAEHTA, YPOBEHb €70 KOMMNETEHLMI B 06NacTh BbIIBNEHMS U (DOPMYNMPOBaHust npobnem,
pa3paboTku uenen, 3agad uccnegoBaHus, cbopa v aHanmsa nHopmaumm, a Takke caMoCTOATENbHOro 0606LLeHNSs
MaTepuana no Teme UccnefoBaHusl U ero NpeacTaBneHns B BUAE OT4eTa (TeKCTa) U Npe3eHTauum.

Y4yebHbIMM 3a4a4amn HanncaHnsi KypcoBom paboTbl ABNSAOTCS:

* 3aKpenieHne 1 npmpaLleHme TeoPETUHECKNX U MPaKTUYECKNX 3HAHWUIA, NONYYEHHbIX CTyAeHTaMN B Xo4e 00yyeHus;

* NpuobpeTeHne HaBbIKOB NO NAEHTUdUKALMM NPOo6eMbl, 000CHOBaHMIO TEMbI UCCIEeA0BaHNS, (POPMYNIMPOBAHWNIO
uenu un 3agad, paspaboTke nnaHa KypcoBon paboTsbl;

* pa3BuTME CNOCOBHOCTEN Noncka, cuctemaTusaumm n 0606LweHna MHdopMauum, Bknoyasa paboTy ¢ y4ebHom n
Hay4HOW NNTepaTypoW, 3akoHoAaTENbHLIMU akTamMK, 6azaMu AaHHbIX, JAHHBIMU Y OTYETAMM KOHCANTUHIOBbIX KOMMAAHWUIA U T.1.;

* IGMOHCTpaLusi CNOCOBHOCTEN B OpraHn3aLmum U NpoBeAeHUN UccreaoBaHus, 0popMIIEHNM OoTHeTa Mo ero
pes3ynbTaTam B BUAE TEKCTA KYPCOBOW paboTbl U Npe3eHTauun ee pesyrbTaTos.

CTyneHTbl 4OMKHbI BBINMOMHNUTBL M 3aWUTUTL KYpCOBYHO paboTy 40 3K3aMeHa Mo ANCUUNINHE.

be3 3almTbl KypcoBow paboThl CTYAEHT HE A0MyCKaeTCs K 3K3aMeHY Mo yka3aHHOMY Kypcy.

Tema kypcoBoW paboTbl JOMKHA OTpaxaTk ee obLiee cogepxaHue n Hanbonee BaxkHble pe3ynbTaThl, KOTopble OyaeT
npe3eHToBaTb CTYAEHT Ha 3aluTe.

4.2 TemaTuka KypcoBou paboTbl (npoekTta): 1. [oHATME 1 OCHOBHbIE NapameTpbl MPOEKTa. YYacTHUKM MPoeKTa.
2. Knaccudukaumsa npoekToB. YUacTHUKM pasnnyHbIX BUOOB NPOEKTOB N UX (PyHKLMOHAan.

3. MNpOoEeKTHbIN LUK 1 3HaYeHMe pasfMyHbIX YH4aCTHUKOB NPOEKTa Ha pa3Hblx dpasax

4. Y4aCTHUKM NPOEKTOB.

5. OkpyxatoLas cpega npoekTa.

6. Victopusa pa3sutus ynpasneHus npoeKkTamu.

7. ®yHKUMM 1 noACUCTEMbBI yipaBrieHns npoekTaMu. [poeKTHbIN MeHeIKMEHT.

8. OcHoBHble NOAX0AbI K perynmpoBaHuto paboTbl NPOEKTHOrO MeHeIKMEHTa.

9. 3agaym MeHeKepa NpoekTa B YacTW NPOEKTHOro aHanM3a 1 OLEeHKU peanM3yemMocTy NpoekTa.
10. TeXHNKO-3KOHOMUYECKOE 0OOCHOBAHME NPOEKTa: OCHOBHbIE KOMMNETEHLMM pa3paboTumnka

11. BuaHec-nnaH NPoeKTa: OCHOBHbIE KOMMETEHLMM pa3paboTymka

12. Co3gaHme KOMMYHWKaLWUOHHOM CUCTEMbI NPOEKTa.

13. MNMpuUHLMNBI NOCTPOEHNS OPraHM3aLMOHHbIX CTPYKTYP YyNpaBneHUs NpoeKkTamu.

14. MapkeTuHroBble UccriegoBaHus Nnpy paspaboTke NpoekTa.

15. NporpaMmma MapKeTuHra npoekTa.

16. CocTaB 1 nopsaok pa3paboTkv NPOEKTHOM AOKYMEHTaUNN.

17. dyHKUUN MeHeOKepa NpoeKTa.

18. OkcnepTu3a NPOEKTHO-CMETHOWN M MPOEKTHOM AOKYMeHTaumu. [Nopsaok npoBeAeHWst 9KCNepTr3bl.
19. MpuHUMNbI OueHKM 3 PEKTUBHOCTU MPOEKTOB.

20. MokasaTenu achheKTUBHOCTM NPOEKTA U PabOTbl y4aCTHUKOB

21. Mpouecc nnaHnpoBaHus npoekTa. [NnaHvpoBaHye nepcoHana npoekTa

22. OpraHusauus oesTenbHOCTM NepcoHarna. YnpasneHne nepcoHanom npoekTa.

23. MNMcnxonornyeckme acnekTol ynpaBneHnst nepcoHanom NpoexTa.

24. AHanu3 NpoeKTHbIX PUCKOB. PUCKM NpoekTa, cBA3aHHbIEe C N0AO0POM KaZpoB.



4.3 TpeboBaHMA K BbINMONHEHUIO U NPeACTaBIIEHMIO pe3yNbTaTOB KYpCcoOBOM paboTbl (NpoekTa):
KypcoBasi paboTa fosmkHa BKItoYaTb B cebs crieayroLme areMeHThI:

* TUTYIbH bIV JIUCT;

* MnaH, BKMYaloLLnii OCHOBHbIE BOMPOCHI TEMbI B UX NOTMYECKO NOCMEea0BaTenbHOCTY;

* BBE[leHMe, B KOTOPOM OBOCHOBLIBAETCA aKTyanbHOCTb BbIBpaAHHOM TEMbl, U ONPEeAEensalTCA OCHOBHbIE 3adauu,
KOTOpble CTaBUT nepep coboM CTyAeHT;

* OCHOBHas 4acTb, B KOTOPOM paccMaTpUBaETCH TeOPETMYECKOE COAepKaHNe HaMeUYeHHbIX B NiaHe BONpOoCoB, a Takke
NPUBOAUTCH NMPUMEP NMPaKTUYECKOro NPUMEHEHNs PacCCMOTPEHHOIO B TEOPUM BOMPOCa;

* 3aKMoYeHne, B KOTOPOM W3naratoTCsl OCHOBHbIE BbIBOAbI W MpaKTUYecKne pekoMeHaauuu O 9KOHOMWYECKOro

pa3BnTUA Poccuu;

* CNCOK UCMONb30BaHHOWM NUTEpaTypbl

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMA

5.1 OnucaHune nokasarterneun, KpuTepmeB U CUCTEMbI OLLeHUBAHUSA pe3yNbTaToB 0by4eHus
5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHWsa pesynbTaToB 06yyYeHus
KOoMMneTeHuun cpeacTea

MepeuncnsaeT HanpaBneHNss COBPEMEHHbIX KagpOoBbIX NPOEKTOB,
dopmynupyeT TpeboBaHMA K NepcoHany npoekTa

MK-7 dopMUpYET CTPYKTYPY KagpOBOro NpoeKkTa U OLuEeHNBaEeT ero pUcku
PaspabatbiBaeT guarpammy MaHTa 1 nnaHupyeT nepcoHan u JOKYMeHThbI
Nno BeAEHWUI0 NPOoeKTa Ha KakaoM ero artane

5.1.2 Cuctema n KpuTepumn oLeHUBaHUA

LWkana oueHnBaHns

Kputepum oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMETEHLNI

YcTHoe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnnyHo)

MonHbIR, ncyepnbiBaoLLMIA OTBET, ABHO
OEMOHCTPUpPYOLWUIA rnyboKkoe NoHUMaHne
npeameTa 1 LWMPOKYH apyanumio B
oueHuBaeMon obnactu. Kputnyeckuin,
opvrMHanbHbIN Noaxo4 K Matepuarny.

PaboTta odhopmneHa B NOMIHOM COOTBETCTBUM C
TpeboBaHMAMM; CTPYKTypa 1 cogepxaHve
paboTbl NONMHOCTHLIO COOTBETCTBYET TEME;
MaTepwuan packpbIT nogpobHo ¢
ncnonb3oBaHnemM He MmeHee 20 NCTOYHUKOB;
paboTa 3alymiieHa ¢ UICnonb3oBaHUEM
npeseHTaumm 1 0TBETOM Ha BCE BOMNPOCHI.

4 (xopoLuo)

OTBEeT NOMHbINA, OCHOBaHHbIN Ha
npopaboTke Bcex 0b0s3aTernbHbIX
NCTOYHUKOB MHopmauun. MNMoaxoa K
mMaTepuany OTBETCTBEHHbIN, HO
CTaHLapTHbIN.

OTBeT cTaHAapTHbIW, B LLENIOM
Ka4yeCTBEHHbIA, OCHOBaH Ha BCEX
06a3aTenbHbIX UCTOYHUKAX MHAOPMaLIMK.
MpucyTcTBYIOT HEGONbLUME NpoGENDbI B
3HAHUSAX UMW HECYLLIECTBEHHbIE OLUMOKN.

PaboTta odhopmneHa ¢ HebonbLWMMK
Hego4veTamu; CTPYKTypa U coaepxaHue paboTbl
NOMHOCTLIO COOTBETCTBYIOT TEME; MaTepuan
packKpbIT NOAPO6HO C UCMONb30BaHNEM He
MeHee 20 UCTOYHMKOB; paboTa 3aluLLeHa ¢
MCMNONb30BaHMEM MpPe3eHTaL MK, ecTb
HebonbLUMe HEOOYETbI NP Npe3eHTaLun 1
3awmTe paboThbl.

3 (yooBneTBOpUTENbHO)

OTBET BOCNPOM3BOAUT YACTUYHO
NeKUMoHHble maTepuarnsl, 6e3
camocTosiTeNnbHOM paboTkl C
pekoMeHAO0BaHHOM NuTepaTypoun.
[leMOHCTpMpyeT NOHNMMaHue npeamMmeTa B
uenowm, 6e3 yrnybneHusi B aetanm.
MpuCyTCTBYIOT CyLLECTBEHHbIE OLUMBKM MNu
npobenbl B 3HAHMSAX MO HEKOTOPLIM TEMaM.
OTBeT HenonHbln. Mpy NoHMMaHUN
CYLLHOCTM NpeaMeTa B LiefoM BbisIBIEHbI
CYyLLECTBEHHbIE OWMOKM Unu npobensl B
3HaHUSX Cpasy Mo HECKOIbKUM Temam,
He3HaHue (nyTaHuua) BaXKHbIX TEPMUHOB.

PaboTta odopmneHa ¢ HegoueTamu; CTpyKTypa u
cofepxaHue paboThbl B LLENOM COOTBETCTBYHOT
Teme; paboTa He 3aLyMLLeHa UK 3aLumLLeHa ¢
HepgoyeTamu.




2 (HeyOoBRNETBOPUTESBLHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomMoLLM ak3ameHaTopa. HesHaHne
3HAUYUTENbHOWM YacTy NPUHUUNMANBHO
BaXXHbIX 3M1IEMEHTOB ANCLIUNIUHBI.
MHorouncneHHsle rpybbie owmnoKu.
HenoHumaHne 3agaHHOro Bonpoca.
HecnocobHocTb chopmynmnpoBath XOTs Obl
oTAenbHblE KOHLENUUM OUCUUMIWHBI.

Tema paboTbl HE COOTBETCTBYET COAEPXKAHUIO,
ochopmneHre paboTbl He COOTBETCTBYET
TpeboBaHuAM.

5.2 TunoBble KOHTPONbHbIE 3afaHUA UITN UHbIe MaTepuanbl, HeO6XxoAuMbIe AN OLleHKU 3HAHWUW, YMEHUN,
HaBbIKOB U (UNN) oNbiTa AeATeNbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | DOpMYNMPOBKM BONPOCOB

Cemectp 6

1 OnpegeneHve NnpoekTa — CUCTEMHbLIN W AeATENbHOCTHBIN NOAXOAbI

2 CyLWHOCTb 1 XapakTep NPOEeKTHOW AeATENbLHOCTH

3 OneMeHTbl NPOEKTHOW AeATENbHOCTH

4 Knaccudukaums npoekTos

5 OCHOBHbIE XapakKTEePUCTUKM NMPOEKTA U €r0 U3MepEeHUs

6 MpeameT ynpaBneHus NpoekTamn. XapakTepmcTmka OCHOBHbIX MHCTUTYLIMOHAIbHbBIX NOACUCTEM NPOeKTa

7 Cneunduka rocyaapCTBEHHbIX NPOEKTOB

8 Cneumduka YacTHbIX NPOEKTOB

9 TexHonornsi NpoeKkTHol aeatensHocT. ObLLasn xapakTepmucTka OCHOBHbIX 3TanoB NPOEKTHOrO LMKNa

10 CrpaTternyeckuin 3aambicen npoekTa u paspaboTka ero LeneBon CTpyKTypbl

11 MnaHvpoBaHne aeATenbHOCTU. XapakTepucTka OCHOBHbIX MPOLLECCOB yNpaBneHns BpeMeHeM

12 Buabl n TexHonornsa oueHo4YHON npoLueaypbl

13 CTpyKTypa NpoOeKTHOro aHannsa n xapakTepucTmka ero OCHOBHbIX BUOOB

14 OCHOBHbIE NPUHUMMBI MIAaHNPOBaHWUS B NPOEKTHON AeATeNnbHOCTU

15 PecypcHoe obecneueHue npoekTa

16 dopmupoBaHne NPOEKTHON KOMaHAabl

17 YyacTHMKM NpoekTa 1 KoMaHga npoekTa

18 MpuHLUMNbI POPMUPOBAHUSA U Pa3BUTUSA KOMaHAbI NPOEKTa

19 Ponb npoekT-MeHeaxepa B opraHusaumm acheKkTMBHON AeATenbHOCTU KoMaHabl. ATanbl pasBUTUS KOMaHabl

20 Cneundumka ynpasneHus rocygapcTBeHHbIMM NporpaMmamMy 1 npoekTamu
Cemectp 7

21 OcHoBHbIe 3a4a4v nepcoHana npu ynpasneHnM CTOMMOCTLIO NpoekTa

22 Mpouecc n atanbl hopmmpoBaHus GogxeTa NpoekTa

23 ®durHaHCOoBOE NNaHUpoBaHWe NpoekTa

24 Y4yeT p1ckoB nNpoekTa

25 KomneTeHuun 1 HaBbIKK NepcoHarna B npouecce yrnpasneHns CTOMMOCTbIO

26 BrogxeTnpoBaHue npoekTa, BUabl 61ooKeToB

27 MeToabl KOHTPONSA haKTUYECKOro BbINOMHEHMS paboT No NPOEKTY

28 Llenn 1 cogepxxaHue KOHTPONA NpoekTa

29 YnpaBneHne CTOMMOCTbLIO MpoeKTa

30 OkoHOMUYeckne MeToabl PMHAHCOBOroO aHanu3a 1 BbIbop NpoeKkToB

31 MokasaTtenu dnHaHCOBOW peannM3yeMoCcTh NpoekTa

32 OnpepeneHne pucka n puck-MeHegKMeHTa

33 O6Lwasn knaccudpukaums puckoB. Buabl NPOEKTHbIX PUCKOB

34 MeToabl ngeHTUmKaLmmn 1 ynpasneHns NpoeKkTHbIMU pUcKkamm

35 OCHOBHbIEe NPUHUMMbI yNpaBreHns CTOMMOCTbIO NPoeKTa

36 MeTofbl KOHTPONS CTOMMOCTU NPOEKTOB

37 MeToabl nnaHMpoBaHWsi BpeMeHW NpoekTa

38 OpraHu3aumoHHoe MogenupoBaHue nNpoekTa

39 Buabl nnaHoB 1 ypoBHU MNaHNpOBaHUs NpoekTa

40 3agauun KaneHgapHOro nNaHMpoBaHUA NpoekTa

41 OCHOBHbIe AOKYMEHTbI MpU NaHMpPOBaHMM NpoeKTa




42 OcCHOBHbIE AOKYMEHTbI B npouecce peanunsaumn n KOHTporie npoekTa

43 OueHka pesynbTaToB NPOeKTa M OCHOBHbIE NokasaTenun addeKTUBHOCTU

5.2.2 TunoBble TeCcTOBble 3aAaHNA

Knaccudukauns npoeKkToB no 3aTparMBaeMoMy UMK YPOBHIO yNpaBeHUst HapOAHbIM XO3ACTBOM BKMIOYaeT:
1) meranpoekTbl

2) MynbTUMNPOEKThI

3) MOHONPOEKThI

4) HaHONPOEKThI

5) BepHbl Bce OTBETHI

YnpaBneHne BpeMeHeM NpoekTa BKIoYaeT B cebsi cneayroLme npoLecchbl:
1.onpegeneHune coctasa paboT

2.onpegenexnune kavecTtea pabor

3.onpegeneHne NocneaoBaTenbHOCTU M OLEHKA NPOAOIIKUTENBHOCTU paboT
4.3awmTta nHdopmMauum

5.pa3paboTka 1 KOHTPONb pacnmMcaHus

MHuumaumsa npoekta 6asmpyeTcs Ha cneayoLen MCXo4HoM MHdopmaLlmm
1. onucaHue npoayKumm

2. cTpaTerndyeckni nnax

3. KpuTepun Boibopa npoekTa

4. nctopuyeckas nHdopmauus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agayu, Kenchbl)

1. Ha npumepe nto6oro peannsyeMoro Unu peanvsoBaHHOro npoekta copMUpynTe NacrnopT NpoekTa u
NoAroTOBbTE MPe3eHTaLMio AN UHBECTOPOB. B YeM KnioyeBble 0co06eHHOCTY Npes3eHTaLmMmn AN UHBECTOPOB U
npeseHTaLMmn Ansa nonb3oBaTenen, kakue KOMneTeHUMn HeobxoarMbl cneumanucTy ana pellieHns aTux sagad

2. MpepncTaBbTe cebs B ponu pykoBoaUTENs Ballen komnaHuu. MNMpegnonaras 3HaHWe cTpaTerniyeckon Lenm
Bawlero 6usHeca, NnpuaymanTe HECKONbKO Uaeln NPOeKTOB, KOTopble Obl el cooTBeTcTBOBaNN. OCHOBHbLIE TpeboBaHMs —
MaKCcMMarbHasa peanucTUYHOCTb C Ballel TOYKM 3PEHNs Kak AUPEKTopa, NPOrHO3MPyeMOCTb BO BPEMEHMU,
npvBnekaTenbHOCTb, OrpaHNYeHHOe YUCHO YNpaBnseMbIX NapameTpoB, onpeaeneHHoe Havano Unn oKoHYaHue.
MogroToBbTe KpaTkoe onUcaHue MHULMMPYEeMOro NpoekTa, yaenms BHUMaHWE XU3HEHHOMY LMKy, dasam, Lwno3sam,
orpaHuyeHuam, napameTpam npoekta. CMoaenupynte BO3MOXHYIO apryMeHTaumio 3a 1 NpoTMB 3anycka npoekTa.

MpoananuanpywnTte Baww GU3HeC unu Bawle okpykeHne. CoctaBbTe BO3MOXHbIV NOPTEENb NPOEKTOB.
PaspaboTarite kputepun knaccudumkaLmm NnpoekToB B 3TOM nopTdene, knaccupmunpynte npoekThl.

5.3 MeToauyeckue maTepuansl, onpegensiowme npoueaypbl OLeHMBaHUSA 3HaHUWN, yMeHUI, BaaeHui (HaBbIKOB
¥ (UNKN) NPaKTUYECKOro onbITa AeATENIbLHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLerocsi K NpoMeXXyTo4YHOM aTTecTaumm 1 NOpAAOK NMKBUAALIMW aKageMU4yecKomn
3a0MKEeHHOCTH

MpoBeaeHe NPOMEXYTOYHON aTTeECTaLMN pernameHTMpoBaHO fokanbHbIM HOpMaTMBHBIM aktom CMGIMYMNTA
«MonoxeHne o NPoBeAEHUN TEKYLLIETO KOHTPOSS YCNeBaeMOCTH U MPOMEXYTOYHOM aTTecTaumm obyvatoLmnxcs»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauum No AUCUMNnHe

YcTHas + MuceMeHHas + KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Oco6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUcuUunimHe

OK3aMeH npoBoguTcs B YCTHOM dhopme. Ha noarotoBky cTyaeHTy otBoautcs 40 muH. MNpy nogrotoBke K oTBETY
CTYOEHT MOXET MONb30BaThCS KarnbKynsATOPOM.
K ak3ameHy obyyaroLimincs fonyckaeTcst TOMbKO NPU YCNOBUM YCNELHON cAaum 1 3aluTbl KypcoBol paboThbl.

6. YYEBHO-METOAMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCLUUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | N3paTenbcTBO | ["loa nspaHusa | Ccbinka
6.1.1 OcHoBHas y4ye6GHas nutepaTtypa
BactoukoBa, T. C., YnpaeneHne npoektamu ¢ MockBa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT 0p.ru/89480.html
MBaHueBa, H. A., Project MHdopMaLnoHHbIX 2020
MyxHayesa, T. T1. TexHonoruin (MHTYWUT),
An INn Ap Megma




ToncTtbix, T. O., CaBoH,

YnpasneHue npoekTamu

Mockea: NagaTtenbckui

http://www.iprbooksh

0. 10. [lom MVCHC 2020 op.ru/106742.html
6.1.2 JononHuTenbHasa yyebHasa nutepartypa
Hukntaesa, A. 1O, OKOHOMMKA 1 ynpaBneHne Poctos-Ha-[loHy, http://www.iprbooksh
Ckaukosa, J1. C., NpoeKTamMmun B coLManbHbIX Taranpor: MsgatenscTso 2019 0p.ru/95833.html
Heconenas, O. B. cuctemax KOxHoro deaepansHoro
yH/MBepcuTeTa
KpymuHa, K. B., YnpasneHue npoekramu Omck: OMCKui http://www.iprbooksh
MNMonkoBHukoBa, C. I'. rocyAapCTBEHHbIN 2020 0p.ru/115453.html
TEXHUYECKNI
yHUBEpCUTET
3areeBsa, J1. A, YnpasneHue npoekramu Nuneuk: Nuneukui http://www.iprbooksh
MapkoBa, E. C. rocyAapCTBEHHbIN 2019 0p.ru/101461.html
TEXHUYECKNI
yHuBepcuteT, 96C ACB
Tpybunun, A. U, YnpasneHue npoektamm A http://www.iprbooksh
Faiayk, B. U., CapaTﬁﬂB' Ai Tn Ap 2019 0p.ru/86340.htm|
KoHapawoea, A. B. eana
JloypeHc, Jny, BoBpems 1 B pamkax http://www.iprbooksh
Canamarosa, VY., OlopxkeTa: ynpasneHue MockBa: AnbnuHa 2019 0p.ru/86747.html
3ynHuka, O. npoeKkTamun no metony Mabnnwep
KpUTUYECKOM Lienun
Koyn P., CkoTtuep 3. BnucrtateneHbi Agile. https://ibooks.ru/read
M'mbkoe ynpaeneHue ) ing.php?
MPOEKTaMu C MOMOLLbIO CanT-MeTepbypr: Mutep 2019 short=1&productid=3
Agile, Scrum n Kanban 59226
CTunnmen QHapto, Head First Agile. M'mbkoe https://ibooks.ru/read
"pyH OxeHudep ynpaBrieHne npoekTamm ) ing.php?
Cankr-leTepbypr: MNutep 2019 short=1&productid=3
58169
MnbnHckun U. B., YnpaeneHue npoekTamu. http://publish.sutd.ru/
JInsosckas B. B. OpraHnsaums npakTn4ecknx ) tp_ext_inf_publish.ph
3aHATMI B UHHOBALIMOHHOMN Cr6.: CerynTA 2019 p?id=201957
dopme
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocka: AnbnuHa BusHec 2019 http://www.iprbooksh

KupwnueHko, A.

no A

Bykc

0p.ru/82359.html

6.2 MNepeyeHb npocdeccnoHanbHbIX 6a3 AaHHbIX U UHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MiHdopmaTuka un
NMHOPMaLMOHHBIE TEXHOMNOMMMY» [ONekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

dPepnepanbHbIi 06pasoBaTenbHbIN NopTan «3koHoMuKa Coumnonorus MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

basa gaHHbIX MyrHakoHoMpa3sBuTua PO «MHdpopMaumoHHble cnctembl MUHUCTEpPCTBaA B CETU
UHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://feconomy.gov.ru/minec/about/systems/infosystems/

Basza oTKpbITbIX AaHHbIX MUHTpyAa Poccun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

MwuHncTepcTBO 3KOHOMMYECKoro pa3suTtusa Poccunckon degepauun. PegepanbHas rocygapcTBeHHas
MHOPMAaLMOHHas cMCTEMa TepPPUTOPUAnbHOro NNaHUpoBaHUs [ONeKTpoHHBI pecypc]. URL:
https://fgistp.economy.gov.ru/

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsieMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
M Project Expert 7 Tutorial

6.4 OnncaHue maTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOWN ANsA ocyLlecTBeHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

Ayauntopus

OcHalleHue

KomnbloTepHbIn knacc

MynbTumeguinHoe ob6opyaoBaHUe, KOMMbIOTEPHAS TEXHMKA C BO3MOXHOCTLIO NMOAKITIOYEHUS K
cetn «MHTepHeT» 1 obecneyeHrem JOCTyNa B ANEKTPOHHYI0 MHOPMALIMOHHO-

obpasoBaTenbHyo cpeay

JlekunoHHas
ayautopus

Myanmmep,Mthoe o6opy,qosaHV|e, cneynanm3npoBaHHas mebenb, Aocka
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