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1 BBEQEHME K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucuunnuubl: MpuobpeteHne koMmnetTeHuuii B obrnacTv npoBedeHus ayauTta KaapoBbiX MPOLECCOB U
Ka[poBOro MraHWpPOBaHUA OpraHM3auuM, YTo OOMKHO croco6cTBoBaTh Gonee MOMHOMY MOHMMaHMIO MPoLeccoB pa6oThl C
nepcoHarnom u cBaA3mn pesynbLTaTtos GusHeca ¢ Kaaposoi paboTom

1.2 3agayuv ANCLMMIVHBI:

- NO3HAKOMWUTb C OCHOBHbLIMM BAaMu, MeTodamu 1 STanaMm KaapoBoro NnaHNpoBaHUs;

- PacCMOTPETb OCHOBHbIE MPOLIECCHI, CBA3aHHbIE C yrpaBrieHneM NepcoHarnom;

- NO3HAKOMWTb CTYEHTOB C 3TanaMu 1 3Ha4eHue KagpoBoro ayauta ans CoBPeMeHHOro npeanpusaTms.

1.3 Tpe6oBaHusA Kk NpeaBapuTeNbLHON NOAroToBKe 06yyatroLlerocs:

MpeaBapuTensHas NOAroToBKa NpeAnonaraeT co3faHne OCHOBbI A5 POPMUPOBAHUS KOMNETEHLMIA, YKa3aHHbIX B M.
2, NP1 U3y4eHUn AUCLMMIUH:

YyebHas npakTuka (03HaKOMUTENbHAsA NPaKTUKa)
OpraHunsaumMoHHoe nosegeHne

OKOHOMMKA KaapOBbIX PeLLeHUN

YnpasrneHue kapbepon n nuyHas adPeKTMBHOCTb
OcHoBbI kKa4pOBOW NOMUTUKM

2 KOMNETEHLUMUN OBYYAIOLLEIroCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

MK-1: Cnoco6eH opraHn3oBbIBaTb aAMUHUCTPUPOBAHUE NPOLIECCOB M AOKYMEHTOO60pOTa MO YyUETY U ABUKEHUIO
nepcoHana, npeAcTaBeHUI0 OKYMEHTOB MO NepcoHany B rocyAapcTBEHHbIE OpraHbi

3HaTb: TEXHONOMMU, METOAbLI U METOOVKN nposegeHuna aHanm3a n cuctematudaumn JOKyMEeHTOB U VIHCbOpMaU,VIVI no pa60Te Cc
nepcoHasnom

Ymetb: aHanm3npoBaTb JioOKalribHble HOPpMaTUBHbIE aKTbl U JOKYMEHTbI MO O(bOpMJ'IeHVIIO TPYAOBbIX OTHOLLEHUN, (*)OpMI/IpOBaTb
npeanoXeHna no nx aktyannsauyun n yny4vleHuo

BnapeTb: HaBblkaMun aHanM3a nokasarenein paboTbl C Kaapamn U UCCNeaoBaHNs KagpoBbIX NMPOLECCOB OpraHM3aLmm

MK-4: Cnocob6eH pa3pabartbiBaTb CUCTEMY GHOQKETUPOBaAHUS PacXxoAoB Ha NnepcoHarn

3HaTb: OCHOBHbIE NpUHUMNbI paGOTbI npeanpuaTna ¢ nepcoHasnom, noaxoAdbl K aHanmasy ‘-IVICJ'IeHHO-KBaJ'II/Id)VIKaLI,I/IOHHOFO
COCTaBa, NopAaaoK TapI/ICbVIKaLI,MI/l pa60T N YCTAHOBJIEHNA OOJIKHOCTHbIX OKNagoB U CTUMYNUPYHOLWKX BbinnaTt

YMeTb: OCyLIEeCTBNATh MMNaHUPOBaHNE YMCIEHHOrO CocTaBa NpeanpuaTusa, opMUpoBaTh COCTaB MnokasaTenen GlomkeTa Ha
nepcoHan

Bnapetb: HaBblkamy aHanusa PblHKa Tpyada C Uenblo OLEHKAU KOHKypeHTOCFIOCO6HOCTVI 38pa6OTHOI7I nnaTtbl nepcoHana
opraHnsauunm, MeTtogukamum aHanma3a npon3sognTesibHOCTU Tpyada U KagpoBbiX NpoLecCcoB

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNNHE

O |KoHTakTHas
a g |pabora
5 MHHoBaL. dopma
HaumeHoBaHue 1 cogepxaHue pasgenos, g = CP
9 Sc opMbl TeKyLLero
TEM U y4eOHbIX 3aHATUI sz d Nexk. Mp. (4achb) SAHSITVIA KOHTPONS
(@]
© 2 | (vacbl) | (4acel)
4

Pasgen 1. Cuctema paboThl ¢ kagpamu B
opraHu3aumm 1 OCHOBHblE KaapoBble
npoLiecchl

Tema 1. Cuctema paboTtbl € kKagpamu B
KOMMaHWUM N ee OCHOBHbIE 3MEMEHTHI
Cuctema paboTbl C kagpaMu B KOMNAHUM, Kak
COBOKYMHOCTb MEeTO0B, MPUEMOB U 7 Mp
TEXHOSOrMIA, HanpaBeHHbIX Ha Noabop, 4 5 6.75 I
pasBuTUE, MOTUBALIMIO U yaepXaHne

coTpyaHunkoB. HopmaTmBHO-NpaBoBoe
COMpOBOXAEHMNE KaApOBOW paboThl.
MpakTtnyeckoe 3aHaTHe: Cuctema
B3aMMOJENCTBUSA KagpoBOro nogpasaenenns




Tema 2. OcHOBHble kagpoBble BU3Hec-
NpoLEecChl 1 OCHOBbI X MOOENNPOBaHMS
Kagposoe nnaHupoBaHue. Habop n ot6op
nepcoHana. Agantaumsi HOBUYKOB.
MoTuBauust U CTUMYNMPOBaHNE COTPYOHWKOB.
O6y4eHune u pa3suTue nepcoHana. OueHka
3(pPEKTUBHOCTN COTPYAHMKOB. YBOSIbHEHMWE U
COKpalleHue LwTaTa.

MpakTuyeckoe 3aHsTUE: Mopgernb kagpoBbIX
©u3Hec-NpoLeccoB KOMMNaHUN

Pasgen 2. CywHocTb, Uenu n 3agayn
KagpoBOro NnaHMpoBaHUS.

rA

Tema 3. lNoHATNE N 3Ha4YEeHNE KaapoBOro
nnaHNpoBaHUs

lMoHATME KaapoBOro NNaHNPoOBaHUS.
OCHOBHbIe COCTaBNALLLME KagpoOBOro
nnaHmMpoBaHus. OnpegeneHne NCTOYHUKOB
nonosiHeHus KagpoBoro coctasa. OueHka
3PP EKTUBHOCTM UCNONb30BaHUSA TPYAO0BbIX
pecypcoB B CUCTEME KagpoBOro
NniaHMpPOBaHMS.

MpakTnyeckoe 3aHsiTue: MNMpouecc KagpoBoro
nnaHNpoOBaHUSA

Tema 4. OnpegeneHve noTpebHOCTY B
nepcoHane

OcHOBHbIE 3Tanbl onpeaeneHust NnoTpebHoCcTH
B nepcoHane. OCHOBHble Noka3aTenu paboThl
nepcoHana. lNporHosnpoBaHue dyayLien
notpebHoCcTM B NnepcoHane. AHanm3 BHELLHUX
N BHYTPEHHUX (paKTOPOB, BNNSIOLWLMX Ha
KagpoBbIN cocTaB opraHmnsauun. Metoabl
pacyeTa noTpebHOCTM B MepcoHarne.
MpakTnyeckoe 3aHsTue: NnaHvpoBaHne
notpebHOCTM B nepcoHarne

rA

11

ra

Ac,0o

Tema 5. KagpoBhiii peseps: dopMmmnpoBaHme,
uenu paboTsl, BUAbI

MoHsATME M Lenu paboTbl C KagpoBbIM
pe3epBoM. OTankl npoLiecca opMmMpoBaHms
KagpoBoro pesepBa. Bugbl kagposoro
pesepea.

MpakTuyeckoe 3aHsTUE: 3HayYeHne
KagpoBOro pesepsa

Utoro B cemecTpe (Ha kypce ansa 3A0)

11

ra

KoHcynbTaumm n npoMexyTodHas attectaumns
(3auer)

16

39,75

Pasgen 3. CoBeplLueHCTBOBaHME KaapoBbIX
npoLeayp B opraHmsauuu

Tema 6. Cucrema aHanmsa v yyeTa
couManbHO-MCUXONOTMYECKkX OakTopoB B
ynpaBneHUn NepcoHanomM

N3yueHune coumnanbHOM CTPYKTYpb
konnekTuea. MNoHATue 1 npouecc
nccnegoBaHus NCUXONIOrMYECcKoro KnnmaTa B
konnekTuee. OueHKa NCMXonorm4eckmx
ocobeHHocTel coTpyaHukoB. MNpoBeaeHne
COLMOMETPUYECKMX UCCIef0BaHUNA. AHanNu3
MOTMBaLMA N LEHHOCTEN COTPYAHUKOB.
MpakTuyeckoe 3aHsTUE: CoumarnbHo-
ncmxonormdeckne oakTopbl ynpasreHus

14

rAa

ac




Tema 7. 3HadyeHne kagpoBo paboTbl U
nocreAcTBUS HeraTMBHbIX pe3ynbTaToB
KagpoBoro ayguTa

MprYKMHBI M NOCNEeACTBMSA HEraTMBHOIO
KaapoBOro ayauTa: Kercbl no
HEeCOOTBETCTBUIO AENCTBYHOLLEMY
3aKoHOAAaTeNbCTBY, HU3KOM KBanudmkauum
nepcoHana, He4oCTaTO4YHO pPa3BUTOM
CUCTEMbI MOTUBALMKN, OTCYTCTBUE
NpPO3paYHOCTU U CNpaBeafIMBOCTU KaapOBbIX
peweHnin, HeadeKkTMBHOE MCNONb30BaHMe
YEenoBEeYECKNX PECYPCOB.

MpakTnyeckoe 3aHsTue: NocneacTens
HeraTMBHbIX pe3yNnbTaToB KaApOBOro ayauta

Pasgen 4. iccnepgoBaHue KagpoBbIX
NpoLIeCCOB B OpraHn3aumm

Tema 8. [lnarHocTuka kagpoBbIX NPOLECCOB:
noaxoAbl U MeToapl

Mooxoabl kK AuarHoCTUKe KaapoBbiX
npoweccos. MeToabl AMarHOCTUKM KagpoBbIX
NPOLECCOB: UHTEPBbLIO N ONPOCHI, OKYC- 4 8 15 ra
rpynnel, HabnogeHMe, aHanus
OOKyMeHTauuu, TeCTupoBaHue, 6eHUYMapKUHT.
MpakTnyeckoe 3aHsTUE: AHANN3 BOPOHKM
Hanma

Mp

Tema 9. Kagposbivi ayauT opraHnsaumm
lMoHATWe n 3Ha4YeHne KagpoBOro ayanTa.
Llenun, o6beKT 1 HanpaBreHHOCTb KagpoBOro
ayguta. OT4yeT no pesynbTaTtam KagpoBoro 6 12 17 ra
ayguTa.

MpakTnyeckoe 3aHsTue: NnaHnpoBaHune n
OCHOBHbIE 3Tarnbl KaApPOBOro ayauta

UTtoro B cemecTpe (Ha kypce ansa 3A0) 18 36 61

KOHcyﬂbTaLlI/IVI N NPpOMEeXYyTo4vHad aTtTectauna

(OkaameH, Kypcosas pabota) 4,5 24,5

Bcero koHTakTHas paborta n CP no

90,75 125,25
AUcuUnInHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 lUenu v 3apgayum KypcoBou paboTtbl (npoekTa): KypcoBasi paboTa — 3T0 04WH 13 BUOOB CAMOCTOSATENBHOW
paboTbl cTyaeHToB (CPC), koTopas BbINOMHSAETCS CTYAEHTOM CaMOCTOSTENbHO BO BHEAyAUTOPHOE BpeMS Noj PyKOBOACTBOM
Hay4HOro pyKkoBoaMUTENs — NpenodaBaTtens U3 Yicna CoTpyAHUKOB Kadeapbl.

Llenb KypcoBow paboTbl 3akntoyaeTcs B NOSyYeHUM CTyaAeHTaMy NPaKTUYECKUX HABbIKOB CAMOCTOSITENIbHOMO
N3y4YeHus pasnmyHbIX acnekToB B 06MacTn KagpoBOro NaHMpPOBaHUSA U ayauTa.

KypcoBast paboTa kak caMOCTOsITENbHOE y4eOHO-Hay4YHOe NCCneaoBaHue oTpaxaeT ypoBeHb 0bLLeHayYHON 1
npodeccroHanbHoOM NOArOTOBKU CTYAEHTA, YPOBEHb €70 KOMMNETEHLMI B 06NacTy BbIsIBNEHMS U (DOPMYNMPOBaHust npobnem,
pa3paboTku uenen, 3agad uccnegoBaHus, cbopa v aHanmsa nHopmauum, a Takke caMoCTOATENbHOro 0606LLEHNS
MaTepuana no Teme UccrnegoBaHUs U ero NpeacTaBneHns B BUAe oT4eTa (TeKcTa) U npeseHTauuu.

Y4yebHbIMM 3a4a4ammn HanncaHnsi KypcoBoK paboTbl ABNSAOTCS:

* 3aKpenneHne n npupalleHne TeopeTUYECKMX U NPaKTUYECKUX 3HAHWI, NOMYYEHHbIX CTYAEeHTaMu1 B Xo4e 00yYeHus;

* NpnobpeTeHne HaBbIKOB NO naeHTUdUKauum Npodnemsl, 060CHOBaHMNIO TEMbI UCCef0BaHNs, (POPMYIIMPOBaHNIO
uenu un 3agad, paspaboTke nnaHa KypcoBon paboTsbl;

* pa3BUTME CNOCOBHOCTEN Noncka, cuctemaTnsauum n o6o6LeHns nHpopmaumm, Bkrtodas paboTy ¢ y4ebHoM 1
Hay4HOW NNTEepPaTypoil, 3aKkOHOAATENbHLIMU aKTamMK, 6a3aMu AaHHbIX, JAHHBIMU Y OTYETAMM KOHCANTUHTOBbLIX KOMMAHWUIA U T.1.;

* I6MOHCTpaLusi CNOCOBHOCTEN B OpraHn3aLmumn U NpoBeAeHUN UccregoBaHus, opopMIIeHNM oTYeTa No ero
pesynbTaTam B BUAe TeKCTa KypCcoBoOW paboThl M Npe3eHTauun ee pesynbTaToBs.

CTyAeHTbl AOMKHbI BbIMOMHUTbL U 3aLLMTUTb KYPCOBYHO paboTy A0 3k3aMeHa no AncuMnnHe.

Bes 3awwmnTbl KypcoBoW paboThbl CTYAEHT He [oMNYCKaeTCs K 3K3aMeHY Mo ykazaHHOMY Kypcy.

Tema KypcoBoW paboThl 4OMMKHA OTpaxaTb ee obLyee coaepxaHne n Hanbonee BaxHble pe3yrnbTaThbl, KOTopble byaeT
npe3eHToBaTb CTYAEHT Ha 3aliuTe.



4.2 TemaTtuka KypcoBomn paboTbl (npoekTa): 1. Ayant kagpoBbIX NPOLECCOB
2. AyauT KagpoB opraHusaunm

3. AyauT KagpoBOro 4enonpon3BoAcTBa

4. OcHOBHbIe 3Tanbl KaAPOBOro ayauTa

5. Bugpl 1 3Ha4eHue KagpoBoro ayauta

6. KagpoBoe nnaHupoBaHue 1 ero 3HadeHne ansg kKomnaHmm

7. OnuncaHune kagpoBbix 6usHec-nNpoLeccos

8. BopoHka HalimMa 1 ee 1cnosnb3oBaHWe Ansi COBEPLUEHCTBOBAHUS paboThbl C NepcoHanom
9. NocneacTeust HeraTMBHbIX Pe3ynbTaToB KaApOBOro ayauta

10. OcobeHHOCTHM 1 3aa4um onepaTUBHONO KAa4POBOIrO MaHNPOBaHNS

11. OcobeHHOCTM 1 3aa4m TaKTUHECKOro KagpoBOro NraHNpoBaHNUs

12. OcobeHHOCTU 1 3a4a4m CTpaTerM4yeckoro KagpoBoro NaHNpoBaHnst
13. 3HayeHVe KagpoBOro pe3epsa 41151 COBpEMEHHOW opraHm3aunm

14. MNpuHUMNbI HOPMNPOBaHKS KaApPOBOro pesepsa

15. MNMpouecc 1 OCHOBHbIE 3Tanbl KA4POBOro MIIAaHNPOBaHUS

16. MNpouecc aHanu3a NoTpebHOCTH B NepcoHane

17. OCHOBHbIE METPUKM A1 aHanM3a NnoTpebHOCTM B NepcoHane

18. MNokasaTtenu addeKTMBHOCTU paboTbl KAAPOBON CrYXObI

19. NccnepoBaHue coumnanbHO-MCMXONOTMYECKOro KnMMaTa opraHusaumnm
20. CoBpeMeHHble KaipoBble TEXHOMOMMM

21. TeXHONOrMM UCKYCCTBEHHOIO MHTENNEKTa B paboTe C nepcoHanom
22. KagpoBbiil pe3epB U CHWKEHUE KafpOBbIX PUCKOB

23. BaxXHOCTb 1 3Ha4YeHne KagpoBOro NaHNPoBaHUS

24. Mopxoap! K aHanu3y KagpoBbiX NPOLLECCOB

25. OcHOBHble KagpoBble npoLeaypbl

26. lNpouecc aTtTecTauumn nepcoHana

27. MNnaHupoBaHne pa3BuTUA nepcoHana

28. Oby4eHne nepcoHana v kagpoBoe NiaHNnpoBaHue

4.3 Tpe6oBaHUSA K BbIMOJIHEHUIO U NPEeACTaBIIEHNIO pe3ySibTaTOB KYpPCOBOW paboThbl (NpoekTa):

KypcoBasi paboTa fommkHa BKINtoYaTh B cebs crneaytoLime aneMeHThbl:

* TUTYNbHbIA NIUCT;

* NNaH, BKIOYaoLLMiA OCHOBHbIE BOMPOCHI TEMbI B UX JTIOTMYECKOW MOCNEA0BaTENbHOCTY;

* BBEJEHME, B KOTOPOM ODOCHOBLIBAETCS aKTyarnbHOCTb BbIOpaHHOW TEMbl, U ONpeAensitoTCs OCHOBHbIE 3afauu,
KOTOopble CTaBUT nepep cobon CTyAeHT;

* OCHOBHas 4YacTb, B KOTOPOM pacCMaTpMBaETCs TEOPETUHECKOE COAEPKaHNEe HaMEYEHHbIX B NiaHe BONPOCOB, a Takke
NPVBOAMTCS NPUMEP NPAKTUYECKOrO NMPUMEHEHUSA PACCMOTPEHHOTO B TEOPUM BOMPOC3;

* 3aKkntoyeHne, B KOTOPOM M3MaratoTCsl OCHOBHbIE BbIBOAbI U MPAKTUYECKME PEKOMEHAALUWN Ansi SKOHOMUYECKOro
pa3sutus Poccuu;

* CNCOK NCMONb30BaHHOW NUTEpaTypbl

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasartenen, KpUTepMeB U CUCTEMbI OLLeHUBAHUSA pe3yNbTaToB 00y4YeHus
5.1.1 NokasaTenu oueHUBaHUA

Kon HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHnBaHWsA pe3ynbTaToB 00yYeHus
KoMneTeHuun cpeacTea
dopmynupyeT OCHOBHbIE MOAXOAbI MaTepuansHOM MOTUBALIMM
nepcoHana Ha ocHoBe aHanusa paboTbl C NepcoHanom NpeanpuaTUs Bonpocbl gns ycTHoro
cobecenoBaHus

Onpepenset ctatbu BlogxeTa Ha nepcoHan ¢ y4eToM YNCNEHHOTO

MnK-4 cocTaBa npegnpuaTus Bonpocbl ans TectupoBaHus
lMpoBoOAUT aHanM3 KOHKYpeHToCcnocobHOCTN 3apaboTHON NNaThbl Ha [MpaKkTnKo-opueHTUpOBaHHbIE
npeanpuaTMM Ha OCHOBE AaHHbIX PbiHKA Tpy4a U BHYTPEHHeWn 3agaHus
OTYETHOCTU KOMMaHUN MO NepcoHany
dopmynupyeT noaxoabl K aHanu3y YnMcneHHo-kBanugmkaLmMoHHOro
cocTtaBa

MK-1 PaspabatbiBaeT nokanbHble HOpMaTUBHbIE akTbl N0 0POPMMEHUIO
TPYAOBbIX OTHOLLEHUI
MpumeHseT METPUKN ONsi aHanu3a KagpoB OpraHm3aumm




5.1.2 Cnucrema v KpuTepmm oL eHNBaHUA

LLikana oueHuBaHna

KpuTepun oueHMBaHUA CHOPMMUPOBAHHOCTU KOMMETEHLMIA

YcTHOe cobecenoBaHue

MucbmeHHas paboTa

5 (oTnmn4HO)

MonHbIA, Nc4epnbIBaOLWNN OTBET, SIBHO
OEMOHCTPUPYOLWMIA rny6oKoe NoHUMaHne
npeameTa v LWMPOKYH 3pyaunumio B
oueHmnBaemMon obnactn. Kputnuecknn,
opurMHarnbHbIN noaxon K Matepuarny.

PaboTta odopmneHa B NOIHOM COOTBETCTBUM C
TpeboBaHMAMU; CTPYKTYpa U codepKaHme
paboTbl NONMHOCTLID COOTBETCTBYET TEME;
MaTepuan packpbIT nogpobHo ¢
ncrnornb3oBaHnem He MmeHee 20 NCTOYHUNKOB;
paboTa 3alumLeHa ¢ UCNoNb3oBaHMEM
npeseHTaumMmM 1 OTBETOM Ha BCE BOMPOCHI.

4 (xopoLuo)

OTBET NOIHbINA, OCHOBAaHHLIN Ha
npopaboTke Bcex 00s13aTeNbHbIX
MCTOYHUKOB MHopmauun. Moaxoa k
MaTepwuany OTBETCTBEHHbIW, HO
cTaHAapTHbIN. OTBET CTaHAAPTHbLIW, B
LLeyIOM Ka4yeCTBEHHbIN, OCHOBAH Ha BCEX
006sa3aTenbHbIX UCTOYHUKAX MHAOPMaLIMK.
MpucyTcTBYIOT HEGONbLUME NpoGEnbI B
3HAHWSIX NN HECYLLIECTBEHHbIE OLLIMOKN.

PaboTta odopmneHa ¢ HebonbwnMmn
Hego4yeTamu; CTPYKTypa U coaepkaHue paboTbl
MOSTHOCTLIO COOTBETCTBYIOT TEME; MaTepuan
packKpbIT NOAPOOHO C MCMONb30BaHWEM HEe
MeHee 20 CToYHMKOB; paboTa 3almiLeHa ¢
Mcnonb3oBaHWEM Npe3eHTalumu, ecTb
HebonblUMe Hego4veThbl NpY NPe3eHTauun
3awmTe paboThbl.

3 (yooBneTBopuTENbHO)

OTBeT BOCNPOMN3BOANT B OCHOBHOM TOJSIbKO
NEKLMOHHble MaTepwuanbl, 6e3
caMocCTosiTENbHOM paboThl €
pekoMeHAO0BaHHON NuTepaTypoun.
JemMoHCTpMpyeT NoHnMaHue npegmeTta B
uenom, 6e3 yrnybneHns B getanu.
MpnCyTCTBYIOT CyLLECTBEHHbIE OLINMOKN Nnn
npobenkl B 3HAHUAX MO HEKOTOPbLIM TEMaM.
OTBET HENornHbIN, OCHOBaHHbIN TONMbLKO Ha
NEKLUMOHHbIX MaTepuanax. [pyn noHnmaHum
CYLLHOCTM NpegMeTa B LeSTOM BbIsIBNEHbI
CYyLLIeCTBEHHbIE OWnbKkN unun npobensl B
3HaHWSIX cpa3y MO HECKONbKUM TeMam,
He3HaHue (nyTaHuua) BaXkHbIX TEPMUHOB.

PaboTa ochopmneHa ¢ Hego4YeTaMm; CTPYKTypa u
cofepxaHue paboTbl B LLENOM COOTBETCTBYIOT
Teme; paboTa He 3alLMLLEeHa UMK 3aLumLLeHa ¢
HepoyeTamu.

2 (HeyOoBNETBOPUTESNBLHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
NnoMoLLM ak3ameHaTopa. HesHaHue
3HAUYUTENbHOWM YacTy NPUHUUNMANBHO
Ba)XHbIX 311IEMEHTOB ANCLMNIUHBI.
MHorouncneHHble rpyobie owmnoKu.
HenoHvmaHue 3agaHHoOro Bonpoca.
HecnocobHocTb cdhopmynupoBaThb XOTs Obl
oTAefbHble KOHUENUUU AUCUUNINHLI.

Tema paboTbl He COOTBETCTBYET COAEPXKaHUI0,
ochopmneHne paboTel He COOTBETCTBYET
TpeboBaHuAM.

3ayTeHo

O6yyatoLwmiics NpogeMOHCTPUPOBar

3HaHMe OCHOBHbIX MOHATUIA, NOAX0A0B,
NPVHUMMNOB U METOAO0B, TEM ANCUMNNNHLI. B
[OCTaTOYHOW CcTeneHn BnageeT
TEPMUHONOIMEN, OCBOWI OCHOBHbIE
peKoMeHO0BaHHbIE NCTOYHUKM
nHcpopmaumun. Jonyckatotca
HecyLLleCTBEHHble OWnbKN B OTBETaX Ha
BONPOCHI NpenogaBaTtens.

He 3auTteHo

HecnocobHocTb

chopMynunpoBaTb OTAENbHbLIE MOHATUS
AUCUMNINHDI, HE3HaHNE OCHOBHbIX
TePMWHOB, NOAXOAOB M METOAOB.
OTcyTCcTBME LIENOCTHOro NpeacTaBneHnst o
npeameTe aMcumninHbl. CyLecTBeHHbIe
owmnbkn unu npobensl No 3Ha4YNTENbHOM
YacTu NPUHUMUNNANBHO BaXXHbIX BOMPOCOB
npegmerta.




5.2 TunoBble KOHTPOJIbHbIE 3aA4aHUA UMK UHbIe MaTepuarbl, HeO6XoAMMbIe AN OLEeHKU 3HAaHUW, YMEeHUN,
HaBbIKOB U (UNN) ONbiTa AeATeNbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONPOCOB

Cemectp 7

1 CyLWwHOCTb, Uenu, 3agayn kKagpoBoro nNiaHNpoBaHNs

2 KagpoBbiin pe3epB: NOHATME U Lenn

3 Hawnm n ot6op nepcoHana B opraH1M3aumio

4 Pa3BuTtne nepcoHana kak counanbHO-9KOHOMUYECKNIA NpoLecc

5 MecTo 1 ponb (PyHKLMN OLEHKM B CUCTEME YNPaBEeHUs NepcoHanom

6 3agauun ynpaeneHus, Tpebytowmne oLeHKn nepcoHana

7 «KagpoBbili nopTpeT» opraHn3auuu

8 Llenn n 3aga4v kagpoBoro nnaHMpoBaHWs

9 MeToabl KagpoBOro NNaHNMpoBaHUs

10 KntoyeBble nokasaTenu adpdekTMBHOCTM OeATEeNbHOCTN NepcoHarna

11 Cuctema paboTbl ¢ kagpaMy B KOMMAHUN: NOHATUE U 3HAYEHNE

12 HopmMaTuBHO-NpaBoBOE CONPOBOXAEHNE KaLpOBOW paboThl.

13 Afantauus HOBUYKOB, Kak BaXKHbI KagpOoBbIX NpoLecc

14 MoTnBauusa n ctumynupoBaHue CoTpygHUKOB B cucteme paboTbl C nepcoHanom

15 YBONbHEHNE W COKpaLLleHWe WwTaTa.

16 OCHOBHble COCTaBMAKOLLME KagpPOBOro NiaHMpoBaHWs

17 OnpepgeneHne NCTOYHMKOB MOMNOJSIHEHMS KAAPOBOro cocTaBa

18 OueHka ahpekTUBHOCTN MCNONB30BaHMS TPYAOBbLIX PECYPCOB B CUCTEME KaApOBOro NiiaHNpOBaHMs

19 OcHoBHble aTanbl onpegeneHnsa notpebHocTy B nepcoHane. Metoabl pacdeta noTpebGHOCTU B NepcoHane

20 MporHo3npoBaHue GyayLlen NoTpebHOCTM B NepcoHane

21 AHanms BHELWHNX N BHYTPEHHNX (pakTopoB, BAUSIOLMX HA KaAPOBbIN COCTaB OpraHn3aumm

22 OTanbl npouecca hopMMpoBaHMsa KaapoBOro pesepsa

23 Buabl kagpoBoro pesepsa
Cemectp 8

24 MocneacTBMA HeraTMBHbBIX Pe3ynbTaToB KagpoBOro ayaura

25 KagpoBbIit KOHTPOMMNHI: CYLLHOCTb U POfb

26 Buabl kKagpoBOro KOHTPOMMHra

27 MokasaTenu n 3HayYeHne N3yyYeHnsi coLumanbHOM CTPYKTYpPbI KONNeKkTnea

28 MoHATME 1 NpoLecc uccneaoBaHNs MNCUXONOrMYECKOro Knnmarta B KOnfekTuee

29 Llenn 1 npouecc oueHKM NCMXONOrM4ecknx 0COOEHHOCTEN COTPYOHNKOB

30 lMpoBegeHne couMoMeTPUYECKMX UCCNeqoBaHUN B CUCTEME YpaBneHnsi NepCoHanom

31 AHanus MoTUBaUMI 1 LEeHHOCTEN COTPYAHNKOB

32 Moaxoabl K AnarHOCTUKE KaapOoBbIX NPOLLECCOB

33 MeToab! AMarHOCTUKM KaapOoBbIX MPOLIECCOB: UHTEPBbLIO U ONPOChHI

34 MeToab! AMarHOCTUKM KaapOoBbIX NPOLLECCOB: OKYC-rpynmbl

35 MeToabl AMarHOCTUKK KaapOBbIX NPOLLECCOB: HabnoaeHne

36 MeToabl AMarHOCTUKN KaapOoBbIX MPOLLECCOB: aHanNn3 AoKyMeHTauum

37 MeToabl AMarHOCTUKM KagpoBbIX NPOLIECCOB: TECTUPOBAHNE

38 MeToabl AMarHOCTUKN KaapOoBbIX MPOLLECCOB: GEHYMAPKUHT

39 Llenn, o6beKT 1 HanpaBneHHOCTbL KaA4pOBOro ayanTa

40 OTyeT no pesynbTaTam KagpoBoro ayauta




5.2.2 TunoBbIe TeCcTOBbIEe 3aAaHusA

1. MnaHnpyemMoe pa3BuTMEe MEHeKEPOB 3a nNpeaenamu paboTbl NpegycMaTpuBaeT:
a) obyyeHne nNo AoroBopy y4ebHbIM LIEHTPOM;

6) poTaumnio MeHeKepoB.;

B) AienernpoBaHme NorHoMounin NogYNHEHHOMY;

r) bopMupoBaHue pe3epBa kapoB Ha BbIABUXEHNE;

) BCe BMecTe

2. Kakow meToa no3sonsieT Hanbonee TOYHO onpeaennTb XxapakTep U coaepxaHme noTpebHOCTN B 06yYeHnn
nepcoHana:

a) aHanua ucnonHeHusi padoThl;

6) aHanu3 npobnem B NIMHENHO-YHKUMOHANbHbBIX NoApa3aeneHusx;

B) 6anaHcoBbIN MeTos;

r) MeTon NIMHENHOro NporpaMMMpoBaHus;

) MEeTof, CUHEKTUKN

3. NiccnepnoBaHusa nokasblBaloOT, YTO HanaXXeHHasa cuctema npogeccnoHanbHO-KBanMuKaLnoHHOro
NPOABMKEHNSA NepcoHana B opraHnsauum

a) cokpallaeT Teky4ecTb paboyen cunebi;

0) cokpallaeT pacxodbl Ha ynpaBfieHNe NepcoHanom;

B) cnocobCcTByEeT NPUTOKY CNELManmCcTOB CO CTOPOHLI;

r) cHXkaeT acphEKTUBHOCTb yNpaBneHUsi NepcoHarnom;

[) noBbIlWaeT 06beM Npon3BoACTBaA

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHUA (3agayu, Kemchbl)

Keric 1

KpaTtkasn xapaktepuctuka 3A0 xnebo3aBog «3EPHbLILLKO» crieayroLuas:

- Cchbepa v HanpaBneHe OesTenbHOCTU: BbiMyCK NPOAYKUMK B XNiebonekapHoOM Lexe, KOHAUTEPCKOM LIEXE,
npou3BoAcTBO nonydabpukaTos.

- Paamep npeanpusTtus: obwas YmcneHHocTb nepcoHana - 300 yenosek.

- OTan XU3HEeHHOro LUu1Kna npeanpusaTms: KpUsuc.

- ObLwan cTpaTerns npeanpuaTus: auddepeHunaumnsa npoaykra.

- Pexnm paboTbl opraHusaumn: 7 gHen B Hegento, KpyrnocytoudHo (6e3

obeneHHoro nepepeisa).

OTcyTCTBYIOLWIME B YCNOBUSIX 3agaHus dakTbl M 06CcTonTeNnbCTBA MOTYT

ObITb BBEAEHbLI MAarMCTPaAHTOM AOMOSHUTENBHO, €CIM OHM He NpOoTUBOpeYaT

YCINOBUSIM 3aJaHusl.

KoHTporsibHble BONPOCHI U 3a4aHunst

1. OnpegenuTe cogepaHue 1 TUN KagpoBOKW NOMUTUKM.

2. CchopmupyliiTe cuctemMy ynpaBneHnss nepcoHanom, Bknovas pa3paboTKy WTAaTHOro pacnucaHus u
NodakTOPHYIO CTPYKTYpYy nepcoHana.

3. O603HaybTe KagpoBble NPOGNEMbI U BO3MOXHbBIE NYTU UX PELLEHMS AN NPeanpuaTus.

Kenc 2.

Ha kpynHom meTannypriudyeckom kombuHate 3aHsaTo okono 30 Teic. yenosek. KombuHat doopmupyeT cuctemy
CTpaTerMyeckoro yrnpasrneHusi NepcoHarom.

XapaKTepucTuKka yCrnoBuii X03aMCTBOBaHNA KOMOMHaTa Ha 5-neTHUA Nepuoa;: TEXHONOrMU OCHOBHOTO
Npon3BOACTBa OCTaHYTCsi COBMECTUMbI C MPUMEHSIEMbIMU, SNEKTPOCTanennaBnnbHoe NPOM3BOACTBO MONYyYUT
KauyeCTBEHHOE pa3BUTUE 3a CYET BHEAPEHUSI HOBLIX COBPEMEHHBIX MOLLHOCTEN, )XeCTkasi KOHKYPEHLIMS Ha pPbIHKe
YepHbIX MeTarnmnoB ¥ NPeBbILEHNE NPEANOKEHUs Haf, CNIPOCOM MPUBEAYT K CHUKEHWUIO MUPOBBLIX LIEH, PbIHOK paboyeit
cunbl B 6nvkaiiime nsATb NeT NonHOCTbIO 0GecneyunT NnoTpeGHOCTY NpeanpusiTUst MO OCHOBHBLIM KaTeropusiv
NPOV3BOACTBEHHOIO M YrpaBIIEHYECKOro NepcoHana.

TekyLlee cocTosHWEe TPYAOBOro noTeHumana
Jemorpaduyeckas CTpykTypa nepcoHana: cpeHuil Bo3pacT NPOU3BOACTBEHHOrO NepcoHana npesbiwaet 45

neT; NepcoHana annapaTa ynpaeneHus NpoM3BoACTBOM - 49 neT; pyKoBOASLLIEro NepcoHana o6LekopnopaTMBHOro
ynpaenexuus — 37 ner.



MpodeccrnoHanbHo-KBanMgUKaLUMoHHas CTPYKTypa - AN NPOM3BOACTBEHHOMO NepcoHana xapakTepeH

MOHoMNpodeccnoHanuam (okono 58%), conpoBoxaatoLwuncs yctapesaHmem 3HaHui; 70% nepcoHana

O6UJ,eKOpI'IOpaTVIBHOFO ynpasJieHunA noaroToBf1€Hbl NO NporpaMmmMam NnoBbILLIEHUA KBaJ'IVI(*)VIKaLI,VIVI nnéo umetoT 6a308y+o

noAroToBKy, OTBeYarLllyo COBpeMeHHbIM Tpe6OBaHVIF|M.

KopnopaTusHas KynbTypa NnpeanpusaTns He UMeeT LierneHanpaBneHHoro ynpasnsiemMoro passutms un
npeacTasnseT cobo COBOKYNHOCTb TPAHCOPMUPOBAHHBLIX MOAENEN NOBEAEHUS!, CBOMCTBEHHbIX COLIMANUCTUYECKOMY
crnocoby X03ANCTBOBaHWS, 1 MOAEeNen NoBeAeHUs, XapakTepHbIX AN KanMTanMcTUYeCKNX NPOU3BOACTBEHHbIX
OTHOLLEHWU Ha YPOBHE yNpaBneHus npeanpusatueM.

YnpaBneHue nepcoHanom B LENIOM HaxoAWUTCs B CTaAnM COBEPLLUEHCTBOBAHWUS U BHEOPEHUSI COBPEMEHHbIX
TEXHOIIOrMI yNpaBneHusi nepcoHanom. Heobxoanmo ganbHenwee pa3sutne cuctemnol YUP.

3apaHus:

1. OnpegenuTte TN KagpoBOW NOJNUTUKN NpeanpuaTus. ApryMeHTUpynTe oTBET.

2. cxoas u3 npeanonaraembix YCIoBUA XO3AMCTBOBaHMSA KOMBMHATa U HbIHELLHEro COCTOSHWSA TPYAOBOroO
noteHumana, paspabotaTb 06LLy0 CTpaTernio ynpasneHns NepcoHanom Ha 5-neTHuin nepuoa, 0TpasuB B HEW xenaemoe
COCTOsIHME TPYAO0BOro noTeHumana 4yepes 5 net no BCem nNATU pasfernam, XxapakrepusyoLmnm TekyLliee cocTosiHne
TPyAoOBOro noTeHumnana: gemorpau4eckomMy, npogeccuoHanbHo-KBanmpukaumoHHOMyY, YPOBHIO KOPNopaTUBHOM
KynbTypbl, cOLManbHOMY CTaTycy nepcoHana, COCTOSHUIO CUCTEMbI YNPaBIIEHUS NepPCcoHanoMm.

5.3 MeToau4yeckue matepuanbl, onpegensirowme npoueaypbl OLeHUBaHUS 3HAHMW, YMeHUN, BnageHuin (HaBbIKOB
1 (MNK) NpakTU4eCcKoro onbiTa A4eATeNIbHOCTH)
5.3.1 YcnoBusi gonycka ooy4aroLierocsi K NpoMeXyTo4YHOM aTTecTaumMm 1 NopsaoK NMKBMAaUuMmM akageMm4yeckomn

3a40JTKEeHHOCTU

MpoBeaeHre NPOMEXYTOYHON aTTeCTaLMN PErfameHTUPOBaHO NOKanbHbIM HOPMaTUBHbLIM aktoM CI6IYITaA
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm obyyaroLwmxca»
CTyneHT ponyckaeTcs K NpOMEXYyTOYHOM aTTecTaumm nNpu yCroBmmn yCNeLwHON 3aLlmTbl KYypcoBOn paboThl No

AVCUMMInHE

5.3.2 ®dopma npoBeaeHNA NPOMEeXyTOYHOWN aTTecTauMu No AUCLUNIINHE

YcTHas +

5.3.3 Ocob6eHHOCTN NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo AUCUunimHe

[NMncbmeHHas +

KomnbloTepHoe TecTupoBaHue

NHas

MpomexyTo4yHast aTTecTalus NPOBOAATCA B YCTHOWM dpopMe. Ha noaroToBKy Kk OTBETY CTyAeHTy oTBoamTca 40
MUH. Mpy NoaroToBKe K OTBETY CTYAEHT MOXET NOMb30BaTLCA KanbKyNATOPOM.

6. YYEBHO-METOANYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCLUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3paTtenbcTBO

| [oa nspaxHma |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nutepaTtypa

Bo6nukos, B. M. KagpoBas nonutuka n MockBa: Poccuickas https://www.iprbooks
KagpoBoe nfnaHupoBaHWeE B mexayHapoaHas 2023 hop.ru/138388.html
opraHusaumu akagemus Typusma,

YHuBepcuteTckas kKHura

JInsosckas B. B. OcHOBbI Ka4pPOBOW NOAUTUKN Canr-AeTen6vor http://publish.sutd.ru/
1 KagpOoBOE MiaHNpoBaHne CI'I6I'yI'I%D,yp ) 2024 tp_ext_inf_publish.ph

p?id=202450

6.1.2 [lononHuTenbHasa y4yebHas nutepartypa

lNycaTtHukosa, [. E. KagpoBbiin yueT ¢ Hyns (2-e Mocksa: Jawkos u K, A 2017 http://www.iprbooksh
nsgaHve) M 3p Meguna op.ru/57061.html

MoroguHa, I'. B. Ob6sa3aTenbHbIN KypC http://www.iprbooksh
npodeccunoHana f(g,u,poeoﬂ Hosocnbupck: Cubupckoe op.pru/65150|:.)html
paboTbl. na HaumHaloLero yHuBEpCUTETCKOE 2017
HR-cneunanucta “3AaTensLCTeo

YepenaHos, B. B. OCHOBbI rocyapCTBEHHON http://www.iprbooksh
cnyx6bl 1 kKagpoBoOn Mockea: KOHUTU-OAHA 2017 op.ru/71033.html
NOMUTUKN

KoHoBanosa, H. B. OCHOBbI KagpOBOW NONINTUKM TaraHpor: TaraHporckuia http://www.iprbooksh
1 KagpoBOro niaHMpoBaHus WHCTUTYT yrpaBneHus u 2017 0p.ru/108093.html

3KOHOMMKM




6.2 MepeyveHb NpodeccrmoHanbHbIX 6a3 AaHHbLIX U UHOOPMALIMOHHO-CNPABOUYHbLIX CUCTEM

MHdopmaumnoHHas cuctema «EauHoe okHo gocTyna k o6pa3oBaTenbHbIM pecypcaM. Pasgen. MHdopmaTuka u
WHpOpMaLMOHHbIE TeXHONOrMM» [ONeKTpoHHbIM pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depnepanbHbIi 06pasoBaTenbHbIN NopTan «koHoMuka Couunonorua MeHemKMeHT» [ONeKTPOHHbIV pecypc].
URL: http://fecsocman.hse.ru

Bbasa gaHHbIX MnHakoHompa3sBuTua PO «MHdopmMaumoHHble cuctembl MuHucTepcTea B ceTu
MHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbIX AaHHbIX MUHTpyaa Poccumn [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

6.3 NMepeyveHb NULEH3NOHHOro U CBOGOAHO pacnpocTpaHsAeMoro NporpamMmmHoOro oéecrne4vyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOWN ANA OocyLlecTBNeHUA o6pa3oBaTenbHOro
npouecca no gucumnnunHe

AyanTtopus OcHalueHne

MynbTumeauiiHoe o6opyaoBaHue, crneumannanpoBaHHas Mebenb, Aocka
JlekumoHHas Y A PYA H P A
ayautopus

MynbTumMeauiiHoe 060pyaoBaHNE, KOMMBbIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOAKMHOYEHMS K
KomnbtoTepHbIn knacc | cetn «HTepHeT» 1 obecneyeHnemM 4oCTyna B 3NIEKTPOHHYI0 MH(OpMaLIMOHHO-
obpasoBaTenbHyl0 cpeay
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