MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

[MepBbIi NpOpPEKTOp, NPOPEKTOP
no YP

A.E. PyguH

Pa6o4yasa nporpamma guUCLUUNNUHBI

| B1.0.13 | OpraHusaumnoHHoe noseaeHmne
Y4ebHbIl nnaH: 2026-2027 38.03.02 BLUMM MeHn B megmadus n nonurp O30 Ne1-2-56.plx
Kadenpa: | 2 | Monwurpaduyeckoro obopyaoBaHus U ynpaBneHus
HanpaeneHue noaroToBKu:
(cneumansHocTb) 38.03.02 MeHegXMeHT
Mpodmnb noaroTtoBku: MeHempkmeHT B MegnabusHece u nonurpadun
(cneunanusauus)

YpoBeHb obpa3oBaHus:  GakanaBpuaT

dopma oby4eHus: OYHO-3a04Has

MnaH yye6HOro npouecca

KoHTakTHa T N ®
Cemectp s-nafiora Cam. KowTpone, Mi’glcjff n ome(;(pl\::quM
(kypc ansa 3A0) paboTta yac. ’ P y
Jlekunn 3ET aTTecTaumm
3 M 16 55,75 0,25 2 auer
PMA 16 55,75 0,25 2
Vitoro M 16 55,75 0,25 2
PMA 16 55,75 0,25 2

CaHkT-lNeTepbypr
2026



Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHAapTOM Bbicllero obpasoBaHusa nNo HanpasneHuto noarotoskn 38.03.02 MeHeaXXMeHT, yTBEPXKAEHHbBIM NPUKa30oM
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):

Crapwwuin npenogasarternb baHuep ExaTepuHa
AnekceeBHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa

3aBeqyowmi kadenpon nonurpadmyeckoro
obopynoBaHusl 1 ynpaBneHust

Ot BbINyckatoLen kadeapbi: TapaHeHko EneHa FOpbeBHa
3aBseayownii kadeapon

MeToaunyeckun otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: ChopmmupoBatb KoMneTeHuumn obyvatowerocss B 065actm COBpEMEHHbIX hOpM U METOAOB
yrNpaBrieHNsl, OCHOBbLIBAIOLLINXCA HA OCOOGEHHOCTSIX OpPraHU3auMOHHOTO MOBEAEHWUs NWYHOCTK, NpuHUMnax (OpMUPOBaHUS
rpynn, o6beguHEHHbIX eAVHbIMU LEensaMu, OPUEHTMPOBAHHbLIX Ha noggepaHne 3EeKTUBHbIX KOPMOPaTUBHbBIX U JIMYHbIX,
[enoBblX U npodeccnoHanbHbiX OTHOLLEHWA, a TakkKe MOCTPOEHUS TPaekTopuM CamMopasBUTUSE HA OCHOBE YMNpaBreHus
BPEMEHEM N camoobpa3oBaHMEM.

1.2 3agayun AUCLUNIUHBI:

* pacCMOTPETb NOHATME N OCHOBHbIE KOHLIEMLMN OpraHn3aLMOHHOro NoBeaeHNs,

* U3y4nTb 0COBEHHOCTM FPYNNOBOM AUHAMMKM 1 MOTUBALMM TPYAO0BOro NOBeAeHs,

* M3Yy4NTb OCOBEHHOCTU KOMMYHUKATMBHbIX MPOLIECCOB B OpraHusauvu, akTtopbl WU NOAXOA4bl K YMpaBreHuo
KOH(NUKTamu,

* bopmupoBaHMe BUAEHUA OCOOEHHOCTEWN JIMYHOCTHOrO MOBEAEHWst Ha pabodeM MecTe U BO3MOXHOCTEN U
HanpaBneHU NepPCOHarnlbHOro PasBUTUS B OpraHM3aunm,

* hopMmpoBaHMe NpeacTaBneHnii 06 opraHM3aunoHHON KynbType, HaluMoHanNbHbIX U MeXayHapoaHbIX 0COBEHHOCTAX
OpraHmn3aLoHHOro NoBeAeHNs,

* pacKkpblTb 0COBEHHOCTV hOPMUPOBaHUS pabounx rpynmn C y4eTOM JIMHYHOCTHBIX U MEHTaNbHbIX XapaKTepUCTUK 1
noTpebHoCTEN ee YNeHOoB;

* pasBuUTb CMOCOOHOCTbL 3(PPEKTUBHO B3auMMOLENCTBOBATb B KOMaHAe, aHanuaupoBaTb [PynnoBble U
OpraHmn3aLMoHHbIE KOMMYHUKaLMKN C y4ETOM CneumduKm NposBNEHNST MEXKYNbTYPHOW cpeabl.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroToBKa NpeanonaraeT co3faHue 0CHOBbI Anst POPMUPOBAHUS KOMMETEHLWI, YKa3aHHbIX B .
2, NPU U3y4eHU OUCLIUMNIINH:

Teopusa opraHusaumu
[lenosble KOMMYHVKaLWUN U JOKYMEHTUPOBaHWE
JKoHOMUYecKas Teopus

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-3: CnocobeH ocyuwecTBnATb counanbHoe B3aumogencTeue un peanu3oBbIBaTb CBOKO POJib B KOMaHAe

3HaTb: - OCHOBbI A4EMN0BOro NOBeAEHUSA 1 0COBEHHOCTU KOMMYHUKaLUMOHHbIX NMpoLeccoB B opraHn3auunu;
- BaXKHeWLUNE KOHLeNuun, o6 bAcHsoLWwmne OopraHmsaunoHHoOe noseaeHune, n mogenun KOH(bJ'IVIKTHOFO nosegeHna B opraHmnsaunu;
- OCHOBHbI€ NOHATUA, NpaBua N MeToaosIorno aHanmsa 3aKOHOMepHOCTeIZ nosegeHuna YenoBseka B opraHnsauum

YMmeTb: - BbiFBNATL hakTopbl, obecrneuuBalowne ycrnewHyio paboTy B KONMMEeKTUBe, CrocobCTByloLME MNPOBedeHUo
OpraHM3aLUMoHHbIX U3MEHEHUI 1 NPENSATCTBYOLMNE UM;

- BbISIBMSATb TUM NoBeAeHNs paboTHUKOB, CTUMb 1 NOBEAEHYECKYH0 OPUEHTALMI0 PYKOBOACTBA;

- aHanM3npoBaTb MNPUUKUHBLI U DAKTOPbLI OPraHN3aALMOHHBIX U3MEHEHMI

BnageTb: - HaBblkaMu paBGoTbl B KOMaHAe 1 NpeobpasoBaHMs HeraTMBHbIX CUTYaLuil B G1aronpusiTHble U ONTUMAarbHbIE;
- HaBbIKAMW UCMOMb30BaHUA OCHOBHBIX TEOPUIA MOTUBaLIMW, NMAEPCTBA U BNacTy;
- HaBbIKaMy POPMUPOBaHUA PaBoUMX rpynn, peanmayroLMX OpraHM3aUMoHHbIE U3MEHEHNS

YK-6: CnocobeH ynpaBnAaTb CBOMM BpeMeHeM, BbiCTpanBaTb N peaniM3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe nNpuHUuunos 06pasoBa|-|vm B TeYeHue BCEeW XKU3HU

3HaTb: - MOHATUA U OCHOBHbIE 0GLEKTHI OPraHN3aLMOHHBIX U3MEHEHWI C YH4ETOM JIMYHOCTHBIX U BPEMEHHbIX (PaKTOPOB;

- KnaccugUKaumio 1 OCHOBHbIE XapaKTEPUCTUKU CTpaTeruii NpoBeAeHUsl OpraHW3aLUMOoHHBIX U3MEHEHUI ¢ y4eToM hakTopa
BPEMEeHU U CTpaTerMm caMmopasBuTUs MMYHOCTY;

- OCHOBHbI€ MOHSATUS, COMPSHKEHHbBIE C MOCTPOEHUEM Kapbepbl U 3Tarbl ee Pa3BUTUS;

- OCHOBHble (haKTopbl U METOAUKM aHanm3a aeKTUBHOCTM paboThl Py 1 OTAENbHbLIX COTPYAHUKOB OpraHm3aLmum

YMeTb: - BbISIBMSATb (PakTopbl 3PEKTUBHOCTM PaboTbl Fpynn U OTAESbHbIX COTPYAHWUKOB;
- NaHMPOBAaTb Y KOHTPOMPOBATL BPeMs paboTbl KOMaHAblI U COGCTBEHHOE BPEMS;
- BbISIBMSATb CTUMb W NOBEAEHYECKYI0 OPUEHTALMIO NINYHOCTU U BbICTpaKBaTh TPAEKTOPMIO CamMopasBuTUA

BnapeTb: - HaBblkaMu peanunsaunn counanbHbIX 1 NepCoOHanbHbIX N3MeHeHUN

C y4eToM pa3BnTua NIMYHOCTU B OpraHn3aunm n QDaKTOpa BPpEeMEHU;

- HaBblKaMu I'IpVIOGpeTeHVIﬂ N NCnosib3oBaHNA COUNOKYIbTYPHbIX U I'IpOCbeCCVIOHaJ'IbeIX 3HaHWI B opraHn3auuu;
- HaBblKaMu QJOpMVIpOBaHVIﬂ TPpaeKkTopun nepCcoHarnbHOro pa3BuUTuA

YK-9: CnocobeH ncnonb3oBaTb 6a3oBble getekronormyeckne 3HaH1MA B couunanbHomn n npodeccnoHanbHom ccepax

3HaTb: 0OCOGEHHOCTU B3aMMOOEWCTBUSI B COLMANbHOW U I'IpOCbeCCVIOHaJ'IbHOVI cd)epax C numuamMm C OrpaHn4eHHbIMU
BO3MOXHOCTAMUM 300P0OBbA N UHBaAlMgamm

YmMmeTb: NpUMEHATb 3HaHMe O CBOUX pecypcax U UX npegenax (J'II/I‘-IHOCTHbIX, ﬂCI/IXO(bVIiBMOJ'IOFI/I‘-IeCKVIX, CUTyaTUBHBbIX,
BPpeMEHHbIX N T.LI,.), Ana ycnewHoro BblNONTHEHUA nopyquHoPl pa6OTbI, B3aI/IMOLI,eIZCTByﬂ C nnuamum ¢ orpaHn4YeHHbIMU
BO3MOXHOCTAMU 300P0OBbA N UHBaAlMaamMun

BnapeTb: HaBblkaMM B3aUMOLENCTBUS C Nuuamun C OrpaHn4YeHHbIMMN BO3MOXXHOCTAMU 300pPOBbA U MHBanMgamn Ha OCHOBE
3HaHW 06 0COBEHHOCTAX UX NOBEAEHUS, B TOM YUChE, B I'IpOCbeCCVIOHaJ'IbHOVI AEATENIbHOCTU

3 PE3YNIbTATbI OBYYEHUA MO AUCUUNNUHE




HaumeHoBaHuWe 1 cogepxaHue pasgenos,
TEM U Y4eOBHbIX 3aHATUI

Cemectp
(kypc gnsa 3A0)

KoHTakt
Has
paboTta

Jlek.
(vaceol)

CP
(4achb)

MHHoBAaL,

dopmbl
3aHATUN

dopma
TekyLlero
KOHTpOns

Paspen 1. lNoBeaeHne NNYHOCTU B
opraHmsaumm

Tema 1. OCHOBbI OpraHn3aLUnoHHOro
noBeaeHus.

lMoHATME opraHn3aunoHHOro NoBeAEHMS.
BaxHenLme KoHuUenuum, o6bACHSAKLME
opraHusaumMoHHoe noeefeHune. JINYHOCTb U
OpraHM3aumnoHHbIE N3MEHEHWSI.
MpakTnyeckue 3aHATUA (CeMUHAPp):

JInyHocTb 1 opraHmnsauus. OpraHm3aunoHHble
N3MEHEHNS.

Tema 2. JInyHOCTb U ee pa3BuTue B
opraHusaumn.

lNoBeaeHune yenoseka Ha paboyem mecTe.
PoneBoe 1 ctaTycHoe noBeeHme Kak
pesynbTaTt B3aMMOBNUSHUSA
OpraHn3aLMOHHOro NoBeAEeHUS U
OopraHu3auMoHHoM KynbTypbl. CamopassuTtue
B opraHu3auuun. TpaekTopusi NnepcoHanbHOro
pasBuUTuS.

MpakTnyeckme 3aHATMS (CEMUHap):

Ponesoe noeegeHune. TpaekTtopus
camopasBUTUS.

Tema 3. MoTuBauusa TpyaoBOro NoBeAeHUS.
MoTuBauus TpygoBon gestenbHocTn. Obwas
XapakTepucTuka MoTUBAaLMOHHOIO NpoLecca.
OCHOBHbIE KOHLEMNUUN MOTUBALIMM TPYAOBOIo
noseaeHusi. MoTnBaums n CTUMyNMpoOBaHUE.
MpakTnyeckue 3aHATUA (CEMUHAPp):
MoTuBauus U CTUMYyNMPOBaHNE TPY4OBOro
noBeaeHus.

Tema 4. Ilngepctso

PykoBogctBo n nuaepcteo. Jluaepckoe
nosegeHue. Mogenu nugepctea. Bnactb 1
BnNusiHMe. Twunbl BNactu. Bnactb 1 nonutnka
opraHunsaumm. CTunb ynpaenieHus n ero
BNUSIHWE HA NOBEAEHNE COTPYAHMKOB.
MpakTnyeckue 3aHATUA (CEMUHAPp):
Jlngepckoe noBeaeHne B opraHnsauum

Pasgen 2. OpraHnsaumoHHas KynbTypa U
KOMMYHMKaLUM

Tema 5. 'pynnoBoe nosegeHue B
opraHusaumn.

'pynna. 'pynnoBas gMHamuka kak oopma
opraHusaumoHHoro noseaeHus. Cneunduka
rpynnbl. 3 dekTnBHOCTL paboThl rpynmnbi.
MpakTnyeckme 3aHATUS (CEMUHaPp):
'pynnoBasa AuHamMmuka

7,75

ra

Tema 6. KommyHukaumm.

Mpupoga paboymx OTHOLUEHWN.
KoMMYHWKaLMOHHbIE MPOLECCHI: X 3HaYEHNE
1 HanpaeneHHOCTb. KOMMyHMKaTMBHbIE
notpedHoctu nogen. [Mpobnemsbl
KOMMYHVKaLum Ha paboTe.

MpakTnyeckue 3aHATUA (CeEMUHAPp):
KoMMyHMKaUNOHHbIE NpoLecChl B
opraHusaumm




Tema 7. YnpaBneHue KOHPMKTaMmu u

cTpeccamum.

Me>XMYHOCTHBIE U OpraHU3aunoOHHbIE
KOHNUKTbI.  PaKTOpbl BO3HUKHOBEHUSA
KOH(SIMKTOB: UHPOPMALIMOHHbIE,

CTPYKTYpHblE, LLEHHOCTHbIE, OTHOLLEHWUIA 1 2 7 ra

nosegeHyeckme. Mogenu KOHMKTHOIO
noBedEeHNs1 B OpraHn3aunm.
MpakTnyeckue 3aHATUA (CeMUHAPp):
Mogaenu KOHNIMKTHOro NOBEAEHUS B

opraHusauum.

Tema 8. OpraHm3saunoHHas KynbTypa.
KynbTypa u opraHnsauunoHHas KynbTypa
opraHunsaumm. CyObeKTbl OpraHn3aTopCcKomn
aesitenbHocTw. MNoHATUE, XapaKkTepucTmka u
TUMNbl OPraHN3aLMOHHON KynbTypbl.  DyHKUUK
OpraHn3auUnMOHHOM KyNbTypbl.
OpraHu3aunoHHoe noBefeHne u >
HauMoHanbHas KynbTypa. HaumoHanbHas u
MexgyHapoaHas cneuunduka
OpraHn3aumnoHHOro NoBeaeHus:
KOHCTPYKTMBHbIE N AECTPYKTUBHbIE (POPMBbI.
MpakTnyeckme 3aHATMS (CEMUHAp):
OpraHu3aunoHHoe noBegeHne u
HauMoHanbHas KynbTypa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16

55,75

KOHch'IbTaLI,MI/I M NPpOMEXyTo4HaA atrectauma

(3aue) 0.25

Bcero koHTakTHas pab6ota un CP no

16,25 | 55,75

AVUCLUMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo
5. ®OHJ, OLIEHOYHbLIX CPELCTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUMK

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn HanmeHoBaHue oLeHOYHOro
lMoka3aTenu oueHnBaHUS pe3ynbTaToB 0byveHus
KoMneTeHumnn cpencTtea

dopmynmnpyeT OCHOBHbIE NOHATUSA, MpaBuUia U METOLONOINI0 aHanM3a Bonpockl gns ycTHoOro
3aKOHOMEPHOCTEN NOBEAEHUS YENOBEKA B OpraHM3aumm cobecenoBaHus
BbiaBNSeT cTUNb U NOBEAEHYECKYIO OPUEHTALIMIO PYKOBOACTBA,

YK-3 dakTopbl adhdekTUBHOCTU paboThl FPYMNN U KOMaHA, TUN NoBeaeHUs [MpakTuko-OpnEHTUPOBaHHLIE
paboTHMKOB 3agaHus
AHanuanpyeT noBeaeHne YreHoB KOMaHAbl U KOMMYHUKaLUK B MpakTnko-opMeHTUpPOBaHHbIE
opraHusaumm 3agaHus
PackpbiBaeT 0cOGEHHOCTM NOBEAEHUS IMYHOCTM Ha paboyem MecTe, Bonpochkl gns yctHoro
MOAXOAbI K NIaHUPOBAHUIO U YNPaBeHNIO paboynmm BpEMEHEM, cobecenoBaHus

VK6 NMOHATUAMMW N OCHOBHbIMM 06 BLEKTAMM OpraHM3aLNOHHBLIX U3MEHEHWI

Bbligenser CbaKTOpr, CI'IOCO6CTBy}OLIJ,I/Ie nepcoHasribHOMY pa3BUTUIO B
OopraHunsauunn n nposegeHunto opraHn3aunMoHHbIX N3MEHEHUI 1

MpaKTUKo-OpUEHTUPOBaHHbIE
3agaHus

npenaTcTeyowine nm

dopmMmumpyeT nepcoHarnbHy TPaeKToOpUO pasBUTUS U NNaHMpyeT
pabo4yee Bpems

MpaKT1KO-OpUEHTUPOBAHHbIE
3apgaHus




OnpepensieT ncuxodusmonornyeckne ocobeHHoctTn nuy, ¢ OB3,
WHKMIO3UBHbIE TEXHOMOMMM B NpodeccrnoHanbHom cdepe

BbicTpanBaeT coumanbHyto U NpodeccnoHanbHy0 KOMMYHUKaLIMIO C
YK-9 nvyamu ¢ OB3 n niBanngamu

V|Cﬂ0]'|b3yeT 3TNYECKMe HOPMbI U y4YUTbIBaAET NCuxosornyeckmne
0COBEHHOCTN B3aMMOLENCTBUSA C NULLAMUA C OorpaHn4eHHbIMU
BO3MOXHOCTAMU 300pP0OBbA N MHBanNngamu

5.1.2 Cnucrema v KpUTepmm oLeHNBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHme MucbmeHHasa paboTa

Ob6yuyatownmncsa npogeMoHCTpupoBarn
3HaHWME OCHOBHbIX MOHATUM, KOHLIEMLMA,
NMPVHLUMMNOB U NOAXO0A0B OPraHN3aLMoOHHOrO
NoBedEeHUS U CBSI3aHHbIX C MOBEAEHNEM
FINYHOCTW, FPYNMbl U OpraHM3aummn B LESNOM.
B poctaToyHon cTteneHun Bnageet
TEPMMHONOMMEN, OCBOUIT OCHOBHbIE
pPEKOMEHAOBaHHbIE UCTOYHUKN
WMHpopMaL MK, 0EMOHCTPUPYET LUMPOTY
Kpyrosopa v rnybuHy nosHaHus npu oTBeTe
Ha nocTaBneHHble Bonpockl. [lonyckatoTtcs
HeCYLLIECTBEHHbIE OLIMOKKN B OTBETAX Ha
BOMNPOCHI NpenofaBaTens U BbINONTHEHWM
NPaKTU4EeCKOro 3agaHus.

3auTeHo

OtBer o6yqalou.|,er00ﬂ HeOOCTaTO4YHO
NOSHbIN, HE3HAHNE OCHOBHbIX TepMUHOB,
cyuieCTBeHHble owmnobkn nnn npo6enb| no
He 3a4yteHo 3HaYUTENBLHOW YacTn npuHUnnmanbHO
BaXHbIX BONPOCOB npeamMeTa npu oteBeTe
Ha BOMpPOCHI npenogaBartens, OLUMOKM npu
BbINOJTHEHNN NPAKTUYECKOro 3agaHus.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA U UHble MaTepuarnbl, HeO6GXoAMMble AN OLEeHKN 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 3

MNoBeneHve B pPa3nNnUYHbIX HaUMOHanbHbIX KyIbTypax

OpFaHI/I3aLI,VIOHHoe nosegeHune B MyﬂbTI/IHaLI,I/IOHaJ'IbHOﬂ opraHusauunum

dopmMrpoBaHue U pasBUTUE OpraHU3aLMOHHON KyNbTyphbl

Tunbl OopraHmsaunoH HOW KynbTypbl

®PyHKUUKN 1 haKTOPbl OPraHM3aUMOHHON KyNbTypbl

MoHaTne n cogepxaHue Opl'aHVISaLWIOHHOVI KynbTypbl

CTpaTeI'VIVI nosegeHnAa MeHeKepa B KOHdDJ'IVIKTaX

MeperoBopbl — Kak MeTOA paspeLLeHnst KOHQUKTOB

YnpasneHue KOH(IUKTamMu B opraHusaLmum

Bugpl, NPUYUHbI 1 NocnencTend KOHCbJ'IVIKTOB B OpraHunsaumun

CyLLHOCTb U (PYHKLIUM KOHMDIMKTOB B OpraHnsaLum

Henosoe obLeHne kak OcCHOBa KOMMYHUKaATUBHOIO noseaeHuna

KOMMyHI/IKaTVIBHbIe 6apbepb| N cnocobbl nx npeoaoneHuna

KOMMyHI/IKaTVIBHbIe npouecchl

CyLWHOCTb 1 BUAbLI KOMMYHUKALIMIA

Ctnnn nnaepcTBa, ucnonbdyemMmble MeHegkepamM Ana okadaHua BIMUAHUA Ha NOOAYUHEHHbIX

ﬂVID,epCTBO n Bnactb. Pasnuumsa B no3numsx mMexay nnogepom n MeHegkepom

CoBpeMeHHble Noaxoabl K aekTMBHOMY nuaepcTy. PakTopbl, BNMSOLWME Ha BbIGOP CTUNS NuaepcTea

RN N DL NN [T D QUNUIE \py QU WUy QS Wy QUGN W (N Wy QINEE Uy QNS N
ol|lo|[N|o|la|lr|lo|d|a|o|@|R(N|[|a|R|®|IN]|=

CuUTyauMOHHbIe KOHLUEeNuuu nuaepcTea

N
o

TpaauLMOHHbIe KOHLeNUuU NuaepcTea




21 MoHATne nuaepcTBa, ero 0co6eHHOCTN 1 DOPMbI B OpraHn3aLmsax

22 XapakTtepucTuika ponen B ynpasreH4eckon KomaHae

23 Pasnuuna mexay paboTton B rpynne v B koMaHae

24 Pa6ouve rpynnbl 1 komaHasl. PopMupoBaHue KoMaHabl

25 OTanbl pasBUTUA ManblX NPOdeCcCUoHanbHbIX rpymn

26 dopmanbHble 1 HedopMarbHble FpynMbl

27 dakTopbl rpynnoBoro nosefeHus. FpynnoBas cnnoYeHHOCTb

28 MoHsATUe, XapaKTepUCTHKa U TUMONOrUa MasbiX NPOMECCHMOHaNbHbLIX Fpynmn

29 XapaKTepI/ICTI/IKa TUNOB AOOJIKHOCTHOro noBeaeHunsa

30 lMoHaTMe n ceoncTBa AenoBoro noseaeHus. [JBONCTBEHHOCTbL NOBEAEHUSA B OpraHmM3aumm

31 MoTuBupoBaHune n ctumynupoaHme. Cuctema Bo3HarpaxkaeHun B opraHusauum

32 Teopvwl MOTMBaUnn N BO3SMOXHOCTU UX UCMOJ1b30BaHUA B ynpaBrieHUN. Cop,epmaHVle TeOpVIVI MoTuBaUuun.

33 MoTuBaumst IMYHOCTN KakK OCHOBa dDOpMVIpOBaHVIFl OopraHn3aunMoHHOro nosegeHus

34 B3anmocBs3b NOHATUI YenoBeKk — UHAMBUA — nHamBnayanbHOCTb — JIMHHOCTb

35 dakTopsbl, BNUAOLWME Ha NOBeAEHWE NTUYHOCTU

36 JINYHOCTB Kak CyOBEKT OpraHM3aumoHHOIro NOBeAEHNS

37 TeOpVIVI nosefeHna 4ernoBeka B opraHmsaumn

38 Ycnosusa hopmMnpoBaHns OpraHn3aumoHHOro NoBeAEeHNS

39 MoHATNe 1 YypOBHM (hOPMUPOBaAHMS OPraHU3aLOHHOIO NOBEAEHMS

5.2.2 TunoBbIe TeCcTOBbIe 3a4aHnsA
TecToBble 3aJaHns He NpefyCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

lMpoaHanuanpynTe NpeanoXxeHHbIe BapuaHTbl MOBEAEHNS PyKOBOAMTENS U onpeaenuTe, AN Kakoro atana
pasBUTUSA rPYMMNbl OHW XapaKTEPHbI, 3aNONHNB Tabnuuy.
lMoBeneHve pykoBoANTENS HA Pa3nMYHbIX 3Tanax pasBuUTMS rpynnbl
OTanbl pa3sutus rpynnel NoBegeHne pykosoautens
1 ®opmupoBaHue
2 bypneHuve
3 HopmuposaHue
4 BbinonHeHne pabot
5 PacdopmupoBsaHne
BapwuaHTbl noBegeHns pykosoguTens.
. ObecneunBaeT KOOpPANHALMIO AEATENBHOCTU CNELMANN3NPOBaHHbIX YNIEHOB rPyMmbl.
. OTcTamBaeT cBOM NO3MUMM, YTBEPXKOAET CBON aBTOPUTET.
. MpvHUMmaeT yyacTtue B BbipaboTke NpaBu B3anMOAENCTBUSA B rpymnne.
. OpraHuayet paboTy rpynnbl, 06ecneymBaeT ee pecypcamu.
. MoowwpseT nnmn HakasbiBaeT YNEHOB rPynMbl NO pesynbTatam TPYA40BON AEeATENBHOCTH.
. OTCcTamBaeT TOYKY 3peHUs rpynnbl Npy B3aMMOAENCTBUN C APYTUMU TpyNnamMu.
. NoaBoanT utorn AesTenbHOCTM rpynnbl NO BbINOMHEHWIO LENEBOro 3aA4aHus U BHOCUT NPeAnoXeHns o
HeuenecoobpasHOCTN AanbHeNLero CyLwecTBOBaHMS rpynnbl.
8. OpraHusyeT rpynnoBble ANCKYCCUM OIS PELUEHWUST CIIOXHBIX PYMNMNOBbIX MPobneMm.
9. YcTpaHseT BHYTPUIrpynnoBble KOHMNKTLI.

NO O, WN =

CwuTyauusi pns aHanusa. [NpoaHanuavnpynte cutyaumio, onpegenus CTPYKTYPHbIE 3neMeHTbl KOHGNMKTA,
NPpWYMHbI, CTPaTernm noBeaeHns cybbeKkToB coumanbHOro B3anMoaencTBus.

B 6purage, Haxoaswwenca B MoeM NogvuMHeHuK, Bbin YenoBek, perynsapHo HapyLuasLIMi QUCUUNITUHY K
oTpuLUaTenbHO BAUABLUMA HA NPOU3BOACTBEHHbIN Npouecc. A xoTen pewunTb 3Ty Nnpobnemy, He obuxas ero, Tak kak
NOHUMan, YTO CRMLLIKOM MOMoA, YTOObl NPUMEHSITb Takme Mepbl. BbidbiBan covyBCcTBME K pabOTHUKY TOT pakT, YTO y Hero
6bina ceMbs, AeTn. Ho CMMPUTBLCS C TakMM ero OTHOLLEHMEM K paboTe A Toxe He mor. Mou yCTynku Mornv npuBecTu K
TOMY, 4TO ObIN Obl NOTEPSH KOHTPONb HaA Opuragon n aBToputeT. [puynHa ero Takoro NoBeAeHUs 3akrnovanach B TOM,
YTO OH MPWMBBIK Tak cebs BeCTU Npu NpexHeM HavanbHuke. Camoniobue paboyero He NO3BONSNO MY MUPUTLCS C TEM,
YTO MOJIOAOM NaLaH, TO eCTb 1, YUYUT ero, Kak HyXXHo paboTtaTb.

[ocTtaToyHO JONro A NbiTancst HaUTN cnocob BO3AENCTBUSA Ha HEro, UcKamn U KOMNPOMUCCHbIE peLleHus. ITo
OTHMMAaro HemMarno BPEMEHU OT OCHOBHOM paboTbl 1 OAHOBPEMEHHO YCyrybnano moe nonoxeHve cpeam paboumx B
bpurage.

B koHLe KOHUOB, A1 Hallen eQMHCTBEHHO NpaBuIlbHOE, Ha MO B3rNs, PeLUeHre — YBONMUTb 3TOr0 YeroBeka.
Mocne yBonbHeHusi paboTHuka gena B 6purage cpasy e NOLUnu fyylle, MeHs e cTany BOCNPUHUMATh Kak
HayanbHWKa, YMeLLEero NpMHUMaTh pelleHus u 6patb Ha cebs OTBETCTBEHHOCTb.

Mo ncreyeHuto BpeMeHu, BO3BPALLAsACh K JAHHOW CUTyauumm, 1 JOBOSEH NPOSBNIEHNEM CBOEW peLumMTenbHOCTU. A
npoLLe cTan OTHOCUTLCA K TaKkoro pofa cuTyaumsm 1 B cny4vae, ecnv pabounii cosgaet cbow B pabote Bcero
KONMneKkTMBa, emy 3aecb He MecTo. TakoB MOWM MPUHLIMM.

Ha mow B3rnag, nHave A 1 He A0mKeH Obln NOCTYNUTb, TaK Kak Ha NPOM3BOACTBE HET BPeMEHU BOCMUTbIBATb
paboTHMKa Unmn NOACTPanBaTbCH NOA ero xapakTep.




5.3 MeToauyeckue Matepuansi, onpegensilolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCcTaUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbIM aktom CI6ryYNTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucumnsiMHe

YcTHas +

[NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3ayeT npoBoauTca B ycTHOM chopme. Ha nogrotosky obyuvatowemycsa otsoamtca 30 muH. Mpu noarotoBke K
OTBETY ODYyYaIoOLLMIACA HE MOXET NOMb30BaTbCsl KOHCMEKTOM nekunii. CooblueHre pe3ynbTaToB 06yyaroLleMycs
Npou3BoANTCA HENOCPEACTBEHHO MOCIe OTBETa Ha BONPOCHI.

NHasa

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3gaTtenbcTBo | [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

[opodeera, 1. U. OpraHunsaumnoHHoe . http://www.iprbooksh
nosegeHue Mocksa: Ait In Ap Meaua 2021 op.ru/110572.html
Macanosa, 0. A. OpraHusaumoHHoe Hosocubunpck: http://www.iprbooksh
nosegeHve Hosocnbupckuii op.ru/106151.htmi
rocyapCTBeHHbIN 2020
YHUBEPCUTET SKOHOMMKU
n ynpasneHunsa « HUHX»
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
MwuxHeHko, M. A. Teopus opraHusauun un Mocka: YHUBEDCUTET http://www.iprbooksh
opraHusaumoHHoe ° C. N 2019 op.ru/101340.html
noBeaeHue «CuHeprus»
Wamuc, B. A., JleBknH, | OpraHmsaumnoHHoe . https://www.iprbooks
r.r. nosegeHue Mocksa: Ait In Ap Meaua 2023 hop.ru/124749.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

basa gaHHbIX MuHakoHompa3ssuTusa PO «NHdpopmaumoHHble cuctembel MUHMCTEpPCTBa B CETU
NuTepHeT» [OnekTpoHHbin pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

Basa oTkpbITbiX AaHHbIX MUHTpYaa Poccun [GnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata/.

MHdopMaLMOHHBIN pecypCHbIV LIEHTP N0 Hay4HoW 1 npaktudeckon ncnxonorum «MCU-OGAKTOP» [OnekTpoHHbIN
pecypc]. URL: http://psyfactor.org/.

basa npodeccuoHanbHbIX AaHHbIX «Mup ncnxonormmy» [AnekTpoHHbIn pecypc]. URL: http:/psychology.net.ru/.

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCcTBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOIO NMaHNpPoBaHus [OnekTPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHO-6MbnnoTedHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHasa 6ubnuoteka CIGIYNTH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTeka [OnekTpoHHbI pecypc]. URL: http://elibrary.ru/.

6.3 NepeyveHb NULEH3MOHHOIo N CBO60AHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHune
NeKumoHHas MynbTumeaniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka
ayguTopus

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus
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