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CocrtaButensb (1):

KaHauaaT TEXHUYECKUX HayK, OOLEHT JlaBpoBa Hatanbs
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa

3aBeqyowmi kadenpon nonurpadmyeckoro
obopyaoBaHusl 1 ynpaBneHus

Ot BbINyckatoLen kadeapbi: TapaHeHko EneHa FOpbeBHa
3aBseayownii kadeapon

MeToaunyeckun otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb gucumnnuubl: CchopmmpoBaTb KOMNeTeHUMn obyyatollerocs B 06racti onepaLmMoHHOr0 MeHeMXXMEHTa,
KOTOpble NO3BONAT NPUHUMATL 3P(EKTMBHbIE YNpaBrieHYeCcKme peLleHmns B TpodeCCUoHanbHom 4eaTensHOCTH.

1.2 3apgauv AMcUMNUHbI:

* U3yYeHne TEOPETUYECKMX OCHOB yrNpaBreHnsa NpomM3BoACTBEHHOM AeATENbHOCTLIO NPeaNPUATAIA NPOU3BOLACTBEHHOMN
chepsl;

* OCBOEHME METodaMM MPUHATUS CTpaTErMyeckux, TaKTUYECKMX U ONepaTMBHBLIX peLleHuin B cdepe ynpaBneHus
NPOU3BOACTBEHHON AEATENBHOCTBLIO NPEANPUATUN;

* OBMageHne Metogamu aHanvsa B ccpepe ynpaBneHusi NPON3BOACTBEHHOW AEATENbHOCTLIO NPeEaNPUATUN;

* MOfy4yeHWe HaBbIKOB MCMOMb30BaHWSA LUMPOKOrO CriekTpa MeTodOB M CPeACTB NPUHSATUSA pelleHuin B obnactu
NpOn3BOACTBEHHOIO MEHE)KMEHTA, B TOM YMCIe Ha 6a3e CoBpEMEHHbIX MH(POPMAaLIMOHHbIX TEXHOSTOTUNA.

1.3 Tpe6oBaHuA K NnpeaBapUTENIbLHON NOATOTOBKe 00y4aloLlerocs:
MpenBapuTenbHas NoAroToBka NpeanosaraeT co3gaHne OCHOBbI AN POPMMPOBaHNS KOMMETEHLUIA, yKa3aHHbIX B .
2, Npy N3y4eHUn ANCLIMNINH:

MeToabl NPUHATUA YNPaBREeHYECKUX peLLEHWI
Teopusa opraHusaumu

2 KOMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

OlNK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLMOHHO-yNpaBlieHYeCK1e peLleHns € y4eTOM UX
couuranbHOM 3HAYMMOCTU, COA4ENCTBOBAaTb UX peanu3aumum B YCIIOBUAX CNOXHOW U AMHAMUYHOW cpeAbl U OLeHMBaTb
MX NOCNeacTBuUA;

3HaTb: COBpeMeHHbIE KoHUenuun opraHnsaummn OI'IepaLl,VIOHHOVI AEATENIbHOCTU

Ymetsb: OCyLLeCTBINATbL aHanm3 OI'IepaLWIOHHOVI AEATENTbHOCTU OpraHn3aumm N ncnofib3oBaTtb €ro pe3dyrnbTtaTtbl 4114 NOATOTOBKU
N peanunsaunmn ynpaBieH4YeCKnx peU.IeHVIVI

BnapeTb: HaBbikamu opraHusauuun, KoopaunHauunm u KOHTpOSA 6I/I3HeC-I'IpOLI,eCCOB, a TakkKe KONMMYEeCTBEHHOW OLEHKU U
NPOrH03MpoBaHNA nocneacTaun ynpaBlieH4YeCKNX peLLIeHI/IIZ

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

o ® KoHTakTHas
5 5§ o Pabora WMHHoBay. | ®dopma
HanmeHoBaHuWe 1 cogepxaHue pasgenos, 8 To CP
_ S99 copmbl TekyLiero
TEM U y4EeOHbIX 3aHATUN 2l ek Mp. (4achbl) .
8 > 3aHATUI KOHTpOns
<= | (4achl) | (4achbl)

Pasgen 1. OcHoBbI onepaunoHHOro
MeHemKMeHTa

Tema 1. YnpaBneHne npon3sogcTBOM
npeanpusatuda. CucTeMHoe npeacTaBrieHune.
Llernv v 3agayn ynpaBneHus npou3BoACTBOM.
Mpouecc ynpaBneHus Npon3BoaCTBOM: y y 4
npeacTaBneHne, NpUHUMMbI, NPUHATUE

ynpaBneH4YeCcKoro peLLeHns n KOHTPOIb ero
BbINOMHeHnsi. PopmMbl 1 METOAbLI OpraHn3aLun
npon3BoACTBa.

Tema 2. OnepaumoHHbI MEHEKMEHT
npeanpuaTuim kak cuctema. lNoHaTtme n
CYLLHOCTb OMnepaLnoHHOro U

NPOn3BOACTBEHHOIO MEHELKMEHTA. 1 1 5
lMponsBoacTBeHHbIE cUCTEMBI. [TOHATUA U
3akoHoMepHocTK. CocTaB NpoM3BOACTBEHHOW 4 o
CUCTEMBbI.

Tema 3. MNMpeanpuaTune kak o6bekT
onepaumoHHOro MEHEPKMEHTA.
Knaccudmkauus o6bekToB onepaumnoHHOro y y 4
MeHeKMeHTa Ha npeanpuaTtusax. Makpo- n
MMKPO3KOHOMMUYECKAs cpena ornepaumoHHOro
MeHemKMeHTa npeanpusTus.

Tema 4. OcHoOBbI OpraHM3auun NPon3eoacTBa
n Tpyaa Ha npeanpuatuax. MNMpuHunnel
NpPOM3BOACTBEHHOM cucTembl. OpraHmsaums
npou3BoACTBa: onpeaeneHne, NpUHLKUNMLI, y y 5 r
dopMbI, KaTeropun. 3HavyeHne opraHmsaLmm
NpPon3BOACTBa Ha MarblX U CPEAHNX
NpeanpusiTUsIX B yCroBUSIX PbIHOYHOWN
3KOHOMMUKMN.




Tema 5. OCHOBHbIe 3Tanbl pa3BUTUS
opraHusauum npomssoacTea. Cuctema
Tennopa un ee passutue. MNpuHUMNbI
npoussoguTensHocTy . AMepcoHa.
MpuHumnel A. ®arions. Teopus
«4eroBeveCKMX OTHOLLEHUNY U ee pa3BuUTUE.
MpeanpusaTre Kak camocTosiTeNbHas
NpOn3BOACTBEHHAs cucTeMa, uenu u
CYLLHOCTb PYHKLNOHUPOBaHUS. DNEMEHTbI
Npon3BOACTBEHHOW cncTeMbl. OCHOBHbIE
NONOXEHNs1 TEOPUUN NMPON3BOACTBEHHBIX
cucteM. PyHKUMOHaNbHbIE NOACUCTEMBI
npegnpusTus.

Pasgen 2. YnpaeneHue npoLeccamu u
onepauusmn

Tema 6. CyLWHOCTb ONepaumoHHOro
MeHemkMmeHTa. CoaepkaHue NOHATUI
«NpPon3BOACTBOY, «onepauus». Llenn n
3aja4yu onepauUmMoHHOro MeHedXXMeHTa.
CoBpeMeHHble TEHAEHLMN Pa3BUTMS
NPOW3BOACTBEHHOO M ONepaLMOHHOro
MeHe)KMEHTA.

Tema 7. Mogenb NpoM3BOACTBEHHbIX
npeobpasoBaHnini. OCHOBHbIE 3NIEMEHTbI
CUCTEMBI YNPaBIieHUs onepaunsiMu.
Mpoun3BoAcTBEHHbIE NPOLIECCHI.

Tema 8. Cuctembl ynpasneHus 3anacamu ¢
33aBNCUMbIM 1 HE3ABUCUMbIM CNIPOCOM.
AnoHcknin Noaxo K ynpaBrieHuto 3anacamu.
YnpaBneHve 3anacamu ¢ no3muun
duHaHcoBOro MeHeaxmeHTa. OpraHusauus un
CTMMynupoBaHue bbiTa ToBapa

Tema 9. NMoHATUE MHOPMaLIMOHHON
CUCTEMbI MPOU3BOACTBEHHOINO MEHEKMEHTA,
NCTOPMS CTaHOBMEHMS. XapaKkTepucTuka
OTeYeCTBEHHbIX 1 3apyBexHbIX
VMHEOPMALIMOHHBIX CUCTEM
NPOn3BOACTBEHHOrO MEHEXKMEHTA.
WHpopmaumoHHbIe

TEXHOMOrMM NPOU3BOACTBEHHOMO U
OnepauuoHHOTO MEHEeIKMEHTa

Tema 10. WMHHOBaLMOHHbIE acNeKThbl
onepaumoHHOro MeHemkXmeHTa. BnusaHue
WHHOBALMOHHOIO Pa3BUTUSI HA COAEpXaHne
NPOn3BOACTBEHHOIO M ONEPaLMOHHOIO
MeHegkMeHTa. [NoHaTne o
npon3BoACTBEHHOM U MHHOBALMOHHOM
noTeHumanax

npegnpuaTtus. ABToMatmnsaums npoueccos
NpoOM3BOACTBA U yNpaBreHus.

Tema 11. OpraHnsaums ynpasneHus
kayecTBomM npoaykuum (ycnyr). OCHOBHbIE
TpeboBaHusI K KauecTBy NpoayKuum (ycryr) n
npoueccy ero obecnevyeHuns. Cuctemsl
yrnpaBrneHns kKa4eCcTBOM Ha NpeanpuaTnu,
OCHOBbIBaIOLLMECH Ha MEXAYHapOaHbIX
ctaHgapTax cepum MCO 9000.

ra

Pasgen 3. NpounssogcTeeHHoOe
nnaHMpoBaHue




Tema 12. PaspaboTka npon3BoaCcTBEHHOM
ctpaterun. MNoHATNE 3KOHOMNYECKON
ctpaterun pmpmel. [MmobanbHble Lenm
3KOHOMMYecCKoW cTpaTteruun cmpmel. [pasuna
1 MpUeMbl 93KOHOMWYECKOW cTpaTerumn
dupmbl. OCHOBHbIE COCTaBnsOLMNE
3KOHOMUYecKon cTpaTermu. JlokanbHble Lenu
3KOHOMMYeckon cTpaTterun. Mmuccusa dmpmel
n ee anemeHTbl. CTpaTernyeckoe
nnaHnMpoBaHue NpoussoacTBa: TpeboBaHus n
npuHumnel. CTpaternsa Ha npeanpuaTusX:
MapKeTUHT, NPOM3BOACTBO, PUHAHCHI, Kagpsl,
CHabxeHue.

Tema 13. TakTuyeckoe nnaHnMpoBaHue
nponssoacTea. OCHOBHbIE 3a4a4n
TaKkTU4eCKOro nnaHMpoBaHUsa NPou3BoACTBa
Ha npeanpuaTuax. Baammocsasb n
nocrnefoBaTensHOCTb pa3paboTku nnaHoB
npegnpusTus. MpyHUUNbLI NNaHMpoBaHUs.
CBAa3b ypoBHeN nnaHupoBaHud. AnuHa
ropv3oHTa NnaHMpoBaHus. lNepemeHHas npu
nnaHupoBaHun. NoTokn B NIaHUPOBaHUMN.
MprHUMNBI OpraHn3aunm NaHoBoOW paboThl
Ha npeanpuaTun. MNpruoputeT NNaHoB.
Knaccudomkaums satpaTt Ha Npon3BOACTBO.
CBa3b 3aTpaT 1 obbema Npon3BOACTBA.

Tema 14. OnepaTtuBHOE ynpaBneHne
NpOW3BOACTBOM Ha NpeanpusaTusax. 3agaum u
coepxaHue CUCTEMbI ynpaBreHus
npoun3BoacTBoM. OCHOBHbIE 3NEMEHTHI
onepaTMBHOrMO ynpaBneHus npeanpusaTuem:
ynpaBnsieMblVi NPOLIECC UK napamMeTp,
obpaTtHas cBA3b, CpaBHEHME,
KOppeKTUpytoLwmi baktop, nnaHupyroLas
cuctema c ydyactnem yenoseka. Obwmn
npouecc onepaTMBHOIO ynpasreHns
Npon3BOACTBOM. XapakTepucTuka
KarneHgapHOro MraHnpoBaHMWs BbIMyCka
npoaykuun. OCHOBHbIE CTpaTernu
NNaHMpoBaHNsi COBOKYMHOro obbema
nponssoacTea. OnepaTvBHOE ynpasneHue
NpON3BOACTBOM Ha MEXLEXOBOM U LIEXOBOM
ycrnosusix. [[pacduk MaHTa.

Tema 15. ®akTopbl pasmeLLeHus
npegnpuaTui. PaunoHanbHoe pasMmeLleHune
npeanpuaTun. Ponb ayTcopcuHra n nusnHra B
npouecce NpoM3BOACTBA.

AC

Tema 16. PerynupoBaHue npon3sogctaa no
BbIMYCKY NpoAyKUMK (OKasaHus ycrnyr) Ha
npegnpusTusix. Auarpamma npuymH
OTKITOHEHWS1 OT HOPMarbHOro Xo4a
npoussBofcTea. PerynmpoBaHue u
camoperynupoBaHue Npou3BOACTBA.
OCHOBHbIE MOSOXEHMSA MO OpraHM3aumm
yJyeTa, KOHTPONS U aHanu3a xoaa
npounsBoacTea. ABTOMaTU3MpOBaHHas
cucTemMa onepaTmMBHOIO y4eTa Ha
npeanpusitun. Coctae nokasaTenewn,
pPErMcTpUpyeMbix B Xo4e Npon3BoAcTBa.




Tema 17. Puck B pelleHnsax no ynpasneHuto
npouasoacTBoM. CTpyKTypa 1 QyHKUMM
COBPEMEHHbIX CUCTEM YNpPaBMEHNS1 PUCKOM
NPON3BOACTBEHHOW AEATENBHOCTY.
XapakTepucTuka OCHOBHbIX KaTeropun n nux 1 1 5
y4yeT B yNpaBIieHYECKMX PELLUEHUSIX
NPOV3BOACTBEHHOrO MEHEXKMEHTa
npegnpuatuii. Bugsl notepb OT pucka.
dakTophbl, yBENMUMBAIOLLNE PUCK.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 17 81

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(Ok3ameH, Kypcoas paGoTa) 4.5 24,5

Bcero koHTakTHas pab6ora n CP no

OUCUMNNuHe 38,5 105,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Lenu v 3agaumn KypcoBou paboTbl (NpoeKkTa): pa3BuTue 1 3aKkpenneHme 3HaHUn, yMeHNA 1 HaBbIKOB
NpoBeAeHNsi CaMOCTOATENbHON paboTbl CTYAEHTOB C YY4E€THON, CTAaTUCTUYECKOM U NNaHOBOW JOKYMEHTaUMen, METOANYECKUMI
mMaTtepuanamu u nutepaTypon; NpUMEHEHNE Ha NPaKTMKe METOOMKU aHanu3a npu pelleHnn paspabaTbiBaeMbIX B KypCOBOW
paboTe 3agay; oBnageHue HaBblkamy MPaKTUYECKON CaMOCTOSITENbHOW paboThl B CMOXHBIX YCIOBUSIX CTAHOBMNEHUS PbIHOYHOW
9KOHOMUKW.

3apaum kypcoBon paboTbl:

- NPUMEHATL TeopeTUYECKNE NONOXKEHNS 0OLLECTBEHHbBIX N €CTECTBEHHO - HAayYHbIX OUCLUMNIIUH;

- FPAMOTHO BbIMNOSHATb TEXHUYECKUE N IKOHOMUYECKNE pacyeTbl;

- YMeTb MUCMNOMNb30BaTb COBPEMEHHbIE METOAbl TEXHUKO-3KOHOMMUYECKOro aHanun3a, 9KOHOMUKO-MaTeMaTuieckmne
MoZenu u meToabl, a Takke MHPOPMaLMOHHbIE TEXHOMNOTUY;

- YMeTb 4eTKO U NTOrMYHO (POPMYnMpoBaThb CBOM MbICIW, NMPEATIOXKEHMS U peKoMeHaaunm;

- YMeTb OLleHVBaTb 3KOHOMUYECKYIO Lienecoobpa3HoCTb NpeafiaraeMblX peLLeHui.

4.2 TemaTuka KypcoBoi pa6oTbl (npoekTa): 1. CoBepLLUEHCTBOBaHME CUCTEMbI MPOrHO3MPOBaHMS 1 NAaHUPOBAHUS
Ha NpeanpusaTUN



2. OpraHusauus onepaLmoHHOro MapKeTHHra Ha npeanpusTum

3. OueHka KOHKYPEHTOCMOCOBHOCTM NPOAYKLMN NPeaNnpUaTUS

4. CtaHgapTusaums npoueccos 1 onepaumnn Ha NpeanpusaTm

5. OueHka KOHKypPEHTOCNOCOBHOCTM NPOAYKLMN NPpeanpUaTUs

6. NMHbopmaumoHHoe obecnedeHune ynpaBneHus (cogepxaHue, cuctema opmMmpoBaHus 1 UCNonb3oBaHus 6as
OaHHbIX)

7. AHann3 opMMpoBaHNsA CTPYKTYpPbl LLIEHHOCTU NPOAYyKTa AN noTpebuTens

8. OpraHusauusi n CTUMyNMpoOBaHNE MHHOBALMOHHOW AeATENbHOCTU Ha NpeanpusTum

9. CpaBHUTENbHbIN aHann3 a¢ppeKTMBHOCTM NPeaNPUATUSA B OTpacnu

10. CoBepLueHCTBOBaHME CUCTEMbI MHPOPMALMOHHOIO obecneveHmns ynpaBneHnst Ha NpeanpuaTm

11. CoBepLUeHCTBOBaHME CUCTEMbI YNPpaBeHUs onepaumMoHHbIMI 3anacamm Ha NpeanpuaTum

12. OpraHu13aums ynpasrneH/us MHTErpupoBaHHbIM MaTepmarnbHbIM NOTOKOM Ha NpeanpusaTum

13. OpraHu13aums 1 NporHo3vpoBaHmne cobiTa Ha NPeanPUATUM

14. PeUHXVHUPUWHT KOHKPETHOro busHec-npouecca npeanpusatms

15. OpraHmsauus cMcTeMbl HENPepbIBHOrO COBEPLUEHCTBOBAHMWS Ha MPeanpuaTm

16. KanengapHoe nnaHnpoBaHMe Npon3BoAcTBa

17. PecypcHoe obecneyeHre Npon3BOACTBEHHbIX NPOLIECCOB U €0 NnaHMpoBaHue

18. lNpoekTpoBaHe HOBOro NPoAyKTa

19. CoBepLueHCTBOBaHME NPOLIECCOB M onepauuii Ha NpeanpuaTMm

20. CoBpeMeHHble TeEHAEHUNM pa3BUTUS ONePaLMOHHbIX CUCTEM

21. Kagpbl, kak paktop pa3paboTku onepaumoHHON cTpaTernn npeanpusaTms

22. CoBpeMeHHble NOAX0Abl K MAaHMPOBaHUIO MPON3BOACTBA

23. BnusaHue tvna npon3BoAcTBa Ha OPraHN3auMOHHYI0 CTPYKTYPY YrpaBneHus

24. CoBpeMEHHbIe TEHAEHLMN B (DOPMUPOBaHNM CTPYKTYPbI YNPaBrEHNs OpraHn3auuni

25. INyTn noBblweHNss aPeKTMBHOCTU PYHKLNOHNPOBAHMS MPON3BOACTBEHHbBIX CUCTEM

26. lNocTpoeHne onepaumnoHHON cTpaTerum B yCNOBUAX KOHKYPEHTHOIO pbiHKa

27. VIHTerpauus onepaumoHHOro MeHeKMEHTa ¢ ApYrummn BUaamu yrnpasrneHnus AeAaTenbHOCTbI0 OpraHmM3aumm

28. CoBpeMeHHble TEXHONOMY ynpaeneHus Lensmm nocTaBok B opraHnsaumnm

29. YnpaBneHue npoektaMmu B onepauuoHHOM MEHeKMEHTe

30. YnpaBneHue matepuanbHO-TOBapHbIMM 3anacamMu B onepauyuoHHOM MEHEKMEHTE

31. Ponb cuctembl ynpasneHus busHec-npoueccamu B 4eATeNbHOCTU OpraHn3aumm

32. [NnaHnpoBaHne NpomM3BOACTBEHHbIX MOLLHOCTEN 1 NPOEKTUPOBaHME NHPPaCTPYKTYpbl NPeanpuaTUs B
onepaumoHHOM MEHeKMEHTE

33. OBontoumnsa cTaHAapToB oNncaHusa GaHec-NPOLIECCOB B MeXAyHAapOOHOM NpakTuke (OnbIT MPUMEHEHNS,
BHeapeHue, paspaboTka)

34. CoBpeMeHHble UHHOPMALMOHHbIE CUCTEMbI YNIPaBIeHWUs opraHusauuen n ctTaHgapTbl UX BHeAPEHUS/NpUMeHeHNs
B CMCTEMe ynpaBreHns opraHmsauuemn

35. MeToabl NOBLILEHUSA KayecTBa TOBApOB U yCryr

36. OnbIT NpUMeHeHnsa MeToAMK «bepexxnMBOro NPon3BoACTBa» B CUCTEMY yNpaBreHs NpoM3BOACTBOM Ha
npeanpuaTun.

37. OnncaHue GusHec-NpoLIECCOB Ha OCHOBE MexXayHapoaHbix ctaHgapTos cepum ISO 9000 n ocobeHHOCTU nx
N3MEHEHMUI B ONepaUnoHHOM MEHEKMEHTe

4.3 Tpe6oBaHNA K BLINOMTHEHUIO U NPeACTaBeHUIO pe3yribTaTOB KYPCcOBOW paboThl (MpoekTa):

PaboTta BbINOMHAETCA Ha KOHKPETHOM Martepwane npegnpusiTuii UNu opraHusauui, AoMmKHa CoAepXaTb pelleHue
aKTyanbHbIX OPraHM3aUMOHHO - 3KOHOMMYECKMX W YYeTHbIX 3adad, ChoCOOCTBYHOLUMX MOBLILWEHUIO 3dEeKTUBHOCTH,
(MHaAHCOBOW YCTONYMBOCTU U NPUOBLINIBHOCTU NPEANPUATUS B PbIHOYHBLIX YCITOBUSAX.

PesynbTaTthl NpeacTaBnsioTcs B BMAE NOSICHUTENbHOM 3anucku obbemom 15 - 20 cTp., cogepxallen cneayowme
00s13aTenbHble 3NTIEMEHTbI:

- TUTYNbHbIN NUCT;

- 3apaHue;

- Pedbepar;

- CopepxaHue;

- BBegeHnue;

- OCcHOBHast 4acTb;

- 3akntoyeHune

- CnnCOK UCMNOomb30BaHHbIX UICTOYHUKOB;

- MNpunoxexus.

MosicHnTenbHas 3anncka AomkHa 6biTb odopMeHa B cooTBeTCTBUM ¢ TpeboBaHuamm FOCT 7.32-2017.

5. ®OH OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUSA pe3yibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHue oLeHOYHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 06ydeHus
KOMMNeTeHUun cpeacTea




OmNK-3 opraHusauunu;

O6bsACHAET OCHOBHbIE TUMbI U METOAbI OopraHusauun npon3BoacTBa;
NpUHUUNbI OpraHn3aumnn OI'IepaLl,VIOHHOVI [eATeNIlbHOCTU, OCHOBHbIE
MeToAbl N UHCTPYMEHTbI ynpaBreHus OI'IepaLWIOHHOVI AEATENIbHOCTbIO

OueHMBaEeT peLUeHns B yNpaBneHnm onepaumoHHON
(Mpon3BOACTBEHHOW) AEATENBHOCTBLIO OpraHn3auun;
Mcnonb3yeT MeToabl NPUHATUSA PELUEHWIA B YNPaBIEHUN OnepaunoHHON
(Mpou3BOACTBEHHOW) AEATENBHOCTBIO OpraHn3auun.

Bonpocbl gns ycTHoro
cobecenoBaHus
MpakTuyeckoe 3agaHue
MpakTuyeckoe 3agaHue

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LWkana oueHBaHuns

YcTHoe cobecenoBaHune

MucbmeHHasn paboTa

5 (oTnn4yHO)

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SIBHO
[EeMOHCTpUpYoLLMIA rnybokoe NnoHMMaHue
npeameTa v LWMPOKYH0 apyauunio B
oLeHnBaeMor obnacTtu, ymeHme
MCnonb3oBaTh TEOPETUYECKME 3HAHUS NS
peLLeHns NpaKkTUYecKnx 3aaau.

PaboTa BbInonHeHa B NofHOM ob6beMe ¢
cobntogeHnem Heobxoaumom
nocrnegoBaTenNbHOCTU AeNCTBUIA; AHanu3
cuTyaumm npodeccnoHanbHoOM 4eaTenbHOCTH
BbINOSIHEH Ha NpodeccnoHanbHOM YpPoBHe, C
NOSTHOLIEHHBIM UCMOSIb30BaHNEM TEOPETUYECKMX
3HaHuR,

4 (xopoLlo)

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha NpopaboTke Bcex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLU.
Moaxoa k maTtepmany OTBETCTBEHHbLIN, HO
[onyLieHbl B 0TBeTax HebonbLune
NOrpeLLIHOCTN, KOTOPbIE YCTPaHAKTCS
TONbKO B pe3ynbTaTe cobecenoBaHms.

KypcoBasi paboTa BbinonHeHa B NOIHOM 06beme
c cobntogeHnem Heobxoanumom
nocrnenoBaTenbHOCTU AeNCTBUIA, OAHAKO
HeJOoCTaTO4YHO apryMeHTUpPOBaHoO
NCNoNb30BaHNe TEOPETUYECKMUX 3HAHWN;
BbIBOAbI HOCAT CTaHAAPTHbIN XapakTep, He
yUMTbIBas cneunduKkn KOHKPETHOW CUTyaumum

3 (yooBneTBoOpUTENbLHO)

OTBeET BOCNPON3BOAMT B OCHOBHOM TOSBbKO
NEKUMOHHbIE MaTepuarnsl, 6e3
CaMOCTOSITENBbHOM paboThl €
pekoMeHAOBaHHOW NMTepaTypoun.
[leMOHCTpUpyeT NoOHMMaHWe nNpegmMeTa B
LLesTIoM Npu HENOSHbIX, criabo
apryMeHTUpOBaHHbIX OTBETaXx.
MpnCyTCTBYIOT HETOYHOCTU B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMAM,
CYLLECTBEHHbIE OLIMOKN,
ObITb HaNAEHbI Y YaCTUYHO YCTPaHEHbI B
pes3ynbTate cobecefoBaHus.

KOTOpbl€ MOryT

KypcoBasi paboTta BbINonHeHa, HO AOMNYLLEHbI
oLmnbKu,

2 (HeygoBneTBOPUTENBHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOJIbKO
NeKUMoHHble MaTepuarnsl, 6e3
CaMOCTOSITENBbHOM paboThl €
pPEKOMEHAOBaHHOW NUTEPaTypPON.
[leMOHCTpUpYeT NOHNUMaHue npeameTa B
Lenom npu HenosHblx, cnabo
aprymeHTUpOBaHHbIX OTBETax.
[MpuCyTCTBYIOT HETOYHOCTM B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM,
CYLLECTBEHHbIE OLIMOKN,
ObITb HAaNAEHbI Y YaCTUYHO YCTPaHEHbI B
pesynbTate cobeceqoBaHus.
HenoHumaHne 3agaHHOro Bonpoca.
HecnocobHocTb cdhopmynmpoBaTth XoTs 6bl
oTAenbHble KOHLENUUA OUCUUNIVHBI.
MonbiTka cNNCbIBaHUSA, UCMONMb30BaHUS
HepaspeLLeHHbIX TEXHUYECKUX YCTPONCTB
UM NONb30BaHMS NOACKA3KOW APYroro
YyenoBeka (BHE 3aBUCMMOCTU OT
YCNEeLHOCTN TakoM NOMbITKM).

KOTOpbl€ MOryT

KypcoBas paboTa BbInonHeHa YacTnyHo, 6e3
NpaBuIbHbIX BbIBOOOB.

AHanus cutyaumm npodeccnoHarnbHom
OEesATerbHOCTY BbIMOSTHEH YaCTUYHO, anropuTm
BbINOSNIHEHUSA 3aaHNs HapyLUEeH

5.2 TunoBkle KOHTPOJIbHbIEe 3aA4aHUA UNU UHbIe MmaTepuanbl, HeobXxoAMMble ANA OLUEeHKU 3HaHUMN, ymel-mﬁ,

HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKu BONPOCOB
Cemectp 4
1 Llenun n 3agaun ynpaBneHus npoM3soacTBoM
2 Mpouecc ynpaBneHns npomM3BoaCTBOM: NpeacTaBrieHne, NPUHLMNGLI, NPUHATUE YNPaBNeHYeCcKOoro peLleHus 1
KOHTPOIIb €ro BbINOHEHUS.




3 lMoHATWE M CYLWHOCTb ONEPaLUOHHOIo U MPOM3BOACTBEHHOIO MEHEKMEHTA

4 CocTaB Nnpon3BoaCTBEHHON CUCTEMBI

5 Knaccudukaumsa 06bekTOB onepaLmoHHOr0 MEHEAXKMEHTA Ha NPeanpuUATUSX

6 Makpo- 1 MMKpO3KOHOMMYECKas cpeda OnepauMoHHOIO MeHeMXXMeHTa NpeanpuaTus

7 OpraHunsaums nporsBoAacTBa: onpegenexHve, NpuHUMNbI, opMbl, KaTeropmm

8 3HauyeHne opraHnsauuy NPoM3BOACTBA HA MarnbIX Y CpeQHUX NPeanpuUATUAX B YCIOBUAX PbIHOYHOWM SKOHOMUKM

9 Cuctema Tennopa n ee passutme

10 MpuHUMNbI Npon3sBoauTensHocTu . OMepcoHa

1 ®PyHKUMOHaNbHbIE NOACUCTEMBI NPEANPUATUS

12 CopepxaHme NoHATUN «KNPOU3BOACTBOY, «onepauus»

13 CoBpeMeHHble TeHAEHLMM pa3BUTUS MPOM3BOACTBEHHOMO Y ONEPALMOHHOIO MEHEOAXKMEHTa

14 Mogaenb npon3BoAcTBEHHLIX Npeobpa3oBaHMi

15 OCHOBHbIE aneMeHTbl CUCTEMbI YyNpaBneHnst onepaumsamu

16 AnoHcKM Noaxoa K ynpasneHuio 3anacamm

17 YnpasneHue 3anacamu ¢ no3numm UHaAHCOBOIro MEHeKMEHTa

18 XapaKTepucTuKka 0Te4eCTBEHHbIX U 3apybexHbIX MHPOPMALIMOHHBLIX CUCTEM NPOU3BOACTBEHHOIO
MEeHeKMEeHTa

19 MHdopMaLmoHHbIE TEXHONOrMU MPON3BOACTBEHHOMO U ONEepPaLMOHHOIO MeHeAXXMeHTa

20 BnunsiHne MHHOBALMOHHOIO Pa3BUTKSA Ha cogepXXaHne NPoM3BOACTBEHHOIO 1 ONepaunoHHOr0 MEHEMKMEHTa

21 ABTOMaTu3aLmMsa NpPoLIeCCOB NPON3BOACTBA M yNpaBneHus

22 OcHOBHble TpeboBaHUsI K Ka4eCTBY NPOoAYyKLMK (YCIyr) 1 NnpoLeccy ero obecneyeHms

23 CuncTembl ynpaBreHvs ka4ecTBOM Ha NPeanpuUsSTUN, OCHOBbIBAIOLLMECH HA MEeXAYHapOAHbIX CTaHgapTax
cepumn MCO 9000

24 [MoHATNe 3KoHOMMYECKOM cTpaTernm Mupmbl

25 CrtpaTternyeckoe nnaHuMpoBaHue Npon3BOACTBa: TpPeboBaHUSA U NPUHLMNbI

26 OcHOBHble 3a4ayy TaKTUYECKOro NNaHNPOBaHUSA NPOM3BOACTBA HA NPEANPUSATUSIX

27 Knaccudukaums saTpaT Ha Npon3BoOACTBO

28 OCHOBHbIE aNeMEHTbI ONepaTUBHOIO ynNpaBneHns NpeanpuaTem

29 OCHOBHbIE cTpaTern1 nNnaHMpoBaHMs COBOKYMHOro obbema Npom3BoacTea

30 PaumoHanbHoe pasmelleHme npeanpusaTun

31 Ponb ayTtcopcuHra n nuanHra B npoLecce Npon3BOACTBa

32 OCHOBHbIE NONOXEHWSI NO OpraHn3aumm yyeTa, KOHTPOMS M aHann3a xo4a Npon3BoacTBa

33 CocTaB nokasarenew, permcTpupyemMbix B XoA4e NponssBoacTaa

34 CTpyKkTypa 1 OyHKLMM COBPEMEHHbIX CUCTEM YNpaBneHUs PUCKOM NPOM3BOACTBEHHON OEATENBHOCTU

35 Buabl noTepb oT pucka. ®akTopbl, yBENMYMBaoLue puck

5.2.2 TunoBble TeCTOBbIe 3a4aHus

B npouecc cTpaTern4eckoro nnaHMpoOBaHUSA He BXOAUT aTan:

1 AHanus noTpebunTenbCcKoro pbiHKa;

2. OnpegeneHne Mmuccun UpMbI;

3. OnpegeneHune Lenu opraHM3aumu;

4. YnpaBneH4Yeckuii ayauT CUMbHbIX U CNabbiX CTOPOH.

eHepanbHbI UMNepaTMB AEVCTBUIA, ONUCHIBAIOLLMIA OyayLliee COCTOSIHUE UMK MPOLEcC Kak 0O beKT, Kenaemblii

0N JOCTUXKEHUS, 3TO:

1. NHCTpyKUMs opraHnsaumu,

2. Muccus opraHusaumu;

3. Llenb opraHusauuu;

4. [naH opraHmsauun.

Mpon3BoACTBEHHBIV NpoLecc npeacTaBnseT cobon:

1. Mpouecc npeBpaLLeHns NCXOAHOIO ChIpbsi B FOTOBbLIV NPOAYKT;

2. Pacnpegenenve paboTHMKOB No Buaam pabor;

3. 3aKOHYEeHHbIV KPYr NPOM3BOACTBEHHbLIX ONepauuii Npy U3roToBNEHUU NPOaYKLMK;
4. MNpouecc B3aMMogencTeus niogen, cneumdnka nx noBeaeHus no OTHOLLIEHUIO UX APYT K APYryY.
Kakvie 0CHOBHble SKOHOMWYECKNE KaTeropuu BkrnoyaeT ToBapHOE Npon3BOACTBO:

1. Cnpoc, ueHa, ka4ecTBO NPoayKUMM 1 NPUBLINE;

2. UeHa, cnpoc, npeanoxeHne n Kynna-npoaaxa;

3. Cnpoc 1 npeanoxeHue, LieHa 1 3aKoH Cnpoca;

4. LleHa, cnpoc 1 npeanoxeHne, KOHKypeHUms.

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3aAayuu, KEUChbl)




1. Onpegenutb 06beM 3aTpaTt Ha matepuansl. lNnaHnpyeTtca YepHo-6enas nevatb Tupaxa 2500 kHur B popmaTe
A5 obbemom 640 nonoc. YaenbHbli 06beM pacxona kpacku coctaenset 130 r Ha 1000 ottuckos B!. MNevaTb
npoBoauTcs Ha bymare nnoTHocTbi 80 rcm2/mM2  ctoumocTbio 50 Thic. py6./ ToHHa. CToMMOCTb kpacku cocTaensieT 500
py6./kr.

2. BbinonHutb anddepeHumaLmio 06beKTOB YpaBneHns No CTEMNEHN UX BaXXHOCTM U BNUSIHUSA HA KOHEYHbIV
pes3ynbTaT ¢ ucnonb3oBaHnem ABC-aHanmaa.

Mmeem gecaTb TOBapHbIX NO3UUMA. [INs KaXxXgon aHOo 3HayYeHne CpefHero 3anaca 3a nocnegHui keaprarn.

CpenHui 3anac 3a kBapTarn, y.e.

12500

2760

33000

4 560

5110

6 1880

7 190

8 17050

9270

10 4000

5.3 MeToaunyeckue maTepuanbl, onpegenstowme npoueaypbl oLeHUBaHUA 3HaHUI, YMEeHUN, BNnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a[0MmKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOM aTTeCTaLMN PErNaMEHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTtoM CM6rYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLmxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

I'IpM npoBeaeHnn ak3ameHa BpemMd, oTBOAMMOE Ha NOArOTOBKY K OTBETY, COCTaBIIAET He 6onee 40 MyH. Onsa
BbINOJTHEHUA NPAKTUYECKOro 3agaHua, Kak 4actm 3k3aaMmeHaUunoOHHOro 3aaHug, o6yqalou.|,emy Heobxoanmo nveTb
KanbKynATOp, TakKke eMy npegocrtaBndaeTca Heobxoanmas cnpaBso4Hasa MHCbOpMaLI,Mﬂ.

CoobLeHne pe3ynbTaToB o6yqa+ou.|,emyc;| npon3BoanNTCA HenocpenCTBEHHO Nnocrie YCTHOro oTteBeTa Ha BOMpPOChHI
1 npeacrtaesneHna pe3ynbTaToB ﬂpaKTW—IeCKOﬂ 4acCTu 3K3aMeHa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHma | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
Epwosa, H. A,, MeHegxmeHT M p . . https://www.iprbooks
Cepreesa, H. B. OCKBa: FOCCUVCKNM hop.ru/138164.html
rocygapCTBEHHbIN 2023
YHUBEpPCUTET NpaBoCyams
BoponuH, A. ., OnepaunoHHbIn MwuHck: Bbiwaiiwas 2022 https://www.iprbooks
Kopones, A. B. MeHeOXMEHT LKona hop.ru/129938.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
depoposa, J1. A, OnepaunoHHbIN CankT-MeTepbypr: CaHkT- http://www.iprbooksh
Oanunosa, O. C. MEHEemMKMEHT MeTepbyprekuii op.ru/103964.html
rocyaapCTBEHHbIN 2017
yHuUBEpcuTeT
NPOMbILUSIEHHbIX
TEXHOMNOIrMN U gu3anHa
MwuHaesa, J1. A. OnepaunoHHbIn Benropop: Benropoackuii http://www.iprbooksh
MeHeXXMEHT rocyp'apCTBeHHbM op.ru/80518.htm|
TEXHOSTOrM4YeCcKUn 2016
yHuBepcuteT um. B.T.
Lyxosa, O96C ACB
Tomacosa [1. A. OnepaunoHHbIn http://publish.sutd.ru/
MEHEeAKMEHT. AHanun3 n tp_ext_inf_publish.ph
ynpasneHune Cne.: cnerynTA 2019 p?id=2019374
onepaumoHHbIMWU pUCKaMm
npeanpuaTns




depoposa J1. A.,
Oanunosa O. C.

OnepaunoHHbIn
MeHemKMeHT. MpakTnyeckne
3aHATUSA N CaMOCTOSATENBHON
paboTa

CankT-lNeTepbypr:
crnerynta

2020

http://publish.sutd.ru/
tp_ext_inf_publish.ph
p?id=2020497

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTtea B ceTn IHTepHeT» [AnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

6.3 MepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacnpoCTPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
MM Project Expert 7 Tutorial

MporpammMHasi cuctema Anst obHapy>KeHUs1 TEKCTOBbLIX 3aMCTBOBaHUI B Y4EOHbIX 1 Hay4HbIX paboTax
«AHTunnarnat.BY3» Bepcun 3.3

CrIC KoHcynbTaHTl ntoc

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, He06XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

MynbTuMeauiiHoe obopyaoBaHue, crneumannanpoBaHHas mebenb, JocKa
JlekumoHHas Y A PYA H P A
aygutopus

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEeHNA K

cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 3M1EKTPOHHYI0 UHOPMaLMOHHO-

o6pasoBaTen bHYI Cpeay
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