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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNIINHBI
1.1 Uenb aucumnnuubl: CdopmupoBatb KomneTeHuun obyyatrowerocs B 06nactM  OCHOBbI  MPOEKTHOM
0eATenbHOCTW.
1.2 3apgauv AMcUMNUHbI:
- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO ynpaBneHus, BblAenuTb (OyHKUMOHAmNbHble 0bnacTn ynpaBneHus
npoekTamu;
- BblpaboTaTb HaBbIKM NMPUMEHEHUS METOAOB YNPaBMEHUsi MPOEKTaMN 1 0603HAYUTL KIOYEBBIE TOYKM MPUITOXKEHUS

yMpaBneH4YecKkoro BO3OeNCTBUS Ha PasnUYHbIX CTaausax npoekta, chopMUpoBaTb CUCTEMHOE NPeacTaBreHne O NMPOEKTHOM
MEHEDKMEHTE;

- MOBbLICUTE 3(PPEKTUBHOCTL NPAKTUHECKOW LEATENbHOCTM obydalolwmxcss B 06nacTu ynpaeneHUst NpoekTaMu U
cnocobCTBOBATL VCNELUHOMY MOCeavioLLeMY NMDUMEHEHUIO NOMVYEHHbIX 3HaHWUNA.
1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHue OCHOBbLI ONA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

OpraHusaunoHHoe noBefeHne
Teopusa opraHusaumm

2 KOMNETEHLUMN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnn 1 BbIOUpaTb onTuManbHble CNOoCcoObl NX
peleHns, ucCXxoana U3 [eNCTBYHOLWMX NPaBOBbIX HOPM, UMEIOLLMXCS PeCypPCcoB U OrpaHUveHun

3HaTb: XapaKTepUCTukm n KJ'IaCCVICbVIKaLWIVI NPOEeKTOoB, METOAbl onpeneneHns uenen, pe3ynbTaTtoB NpoeKkTa, nokasartenemn nx
AOCTUXKEHUA; NOHATUE 3TAaNOB XNU3HEHHOTO LMKIa NpoOeKTa N NX XapaKTepUCTUKy; NPpUHUAUMNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkv No Buaam.

Ymetb: yCTaHaBIMBaTb mMacwTab uernenm MO 3dTanam >XU3HEHHOro LuKna npoekTa; aHanmM3npoBaTb CpPaBHUTEIIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLIeCTBINATb Bbl60p crnocobos nony4vyeHuna xenaembliX pe3ynbTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: HaBbikamMu aHanunsa BHELUHEN U BHYTpeHHel;I cpedbl peann3dyemMoro npoekTta, gekomnosvuun uenun, onpegeneHnsa
HaﬂpaBJ'IeHI/IIZ n mMmetogos S(bd)eKTMBHOFO peweHna 3agady npoekrta, MmetTogamMu OLEeHKU anHumnmaanoﬂ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHWUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpauBaTh U peann3oBbiBaTb TPAeKTOPUIO CaMOPa3BUTUA Ha
OCHOBe NPUHLUMNOB 06pa3oBaHNsA B TeYeHUe BCel KU3HU

3HaTb: MeTOodbl TaWM-MEHeKMEeHTa, ycnoBua OCBOE€HUA HOBbIX ponel7| n q3yHKLI,VIl7I B KOMaHAe TMpOeKTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YuCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3ynbTaToB NPOEeKTa N nepBOHaYaribHbIX BMOXEHUN.

Ymethb: pa3pa6aTb|BaTb MU UCMNONb30BaTb CETEBOW rpa¢w||<, anarpamMmMmy npegwecTtBsoBaHUA, MEeTOO4 KPUTUHECKOro MnyTu;
OoNnTMMN3NPOBATL KaneHgapb pa60T, COKpallaTb NOBTOPAKLWKMECA onepauun, QDOpMVIpOBaTb pes3epB BpeMeHn, B TOM 4ucne ansa
aKTyanmsauumm 3HaHWN; HaxoAuTb 3aBUCMMOCTMU mMexay ypoBHEM 06pa3OBaHVIﬂ n Ha60pOM BbINOJTHAEMbIX q3yHKLWIl7I;
aHanusnpoBaTtb HeCTaHOaApPTHble NPOEeKTHble CUTyaunun W BbIABNATb Tpe60BaHl/Iﬂ K aKTyanmsauuum COOCTBEHHbIX

npodeccroHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATb pe3epB BpeMeHU Kak cpeacTBO COOCTBEHHOro pa3BUTUSE U MOBbILLEHUS
KBanugukaumn.

BnapeTb: HaBblkamy NIAHUPOBaHUS, LienenonaraHusl, OLLeHKU 1 aHanu3a BpeMEHHbIX PECYPCOB, pa3paboTkU JINYHOW CUCTEMBI
TalM-MeHEeQKMEHTA; HaBblkamMW CAMOCTOSITENIbHOIO BbIMNOMHEHUS paboT B pamkax KOMMEKTUBHON AeSATENbHOCTU, HaBblkaMu
NpodeccrMoHanbHOro 1M fIMYHOCTHOrO CamopasBUTUE B XOAE peanusauuy NpoekTa; HaBblkamy BbiCTpauMBaHUA OanbHEnLwmx
o6pa3zoBaTenbHbIX MapLIPYTOB U NPOdECCUOHANBHOM Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Paspen 1. MPOEKUMOHHAA CXEMA
NMPOEKTHOW OEATENBHOCTH
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Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OEeATENBHOCTU.

Moaxoapl kK onpedenexHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 v gp.
dakTopbl NpoekTa: O4HOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrPaHUYEHMS.
MpoekT, kak 06bekT ynpasneHus. Passutue
CUCTEMHOrO Noaxoaa B yrnpaBneHun
NPOEKTOM M MeXAUCcUMnnHapHon cgepbl
npodeccuoHaneHon geatensHoctu. CocTtaB
npotecca npoektupoBaHms. O6BHEKTbI
npoekTupoBaHus. CybbeKTbl MPOEKTHOM
peatenbHocTU. [NMpeamMeTHble dyHKUNN
yrnpaBreHns NpoeKToOM: NraHMpoBaHMeE,
opraHusaumusi, MOTMBaLUS, KOOpPAUHALUNS,
KOHTPOIb

MpakTnyeckoe 3aHsTre: OnpeneneHue
NPOEKTHON AeaTenbHOCTU. Bbibop TeMbI
npoekTta, 060CHOBaHME ero akTyasibHOCTHU.

nn

Tema 2. Knaccudmkaums npoekToB 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl k kNnaccudmkaLum NpoeKToB No
o0bekTy, pesynbTaTy, Ueneson 3agade,
CpOKY,

OrPaHNYEHHOCTN PECYPCOB COBOKYMHOCTH
nNpoekToB, TpeboBaHNsIM KayecTBa,
yyacTHUKaM u ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MyNbTUNPOeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKumXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa v onpeaeneHHoCTy pesynbraTta.
OcobeHHOCTN NNaHMpoBaHUs
WHHOBALIMOHHbIX MPOEKTOB.

MpakTnyeckoe 3aHsaTue: Knaccudumkarms

ra

Tema 3. OBONOLMOHHLIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OEeATENBbHOCTU.

Knaccuyeckme Teopusi opraHnsaunoHHON
neartenbHocTu . MaHTa, A. Panonsa, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam lN. Opykepa. MaTpuyHble cTpykTypbl J1.
blonuka. KonnyecTBeHHbIM NOAX0, B
yrnpaBneHnn NnpoekTamMmu: KaneHgapHoe
CeTeBOe MiaHMpoBaHMe Mo cTagusam
YXM3HEHHOro Lu1Kna, NpeanpoeKTHbIA aHanus,
3aga4qv onTMMM3aumm o6 BbEMHBIX
nokasarenen npoekra. [lporpaMmmHble
KOMMIEKChI MPOEKTHOrO yrnpaBrieHus.
KoHuenums nporpammMHo- LLeNeBoro
ynpaBreHus.

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO




Tema 4. CogepkaHue 1 atanbl MPOEKTHON
[esaTenbHOCTU.

CpaBHUTENbHAas XapaKkTepucTuka u
OCHOBHbIE OTIMYUA ONMEPaLNOHHON U
NPOEKTHOWN AeATEeNbHOCTN OpraHM3aLumu.
Ba3zoBble anemMeHTbl ynpaBrieHust MPOEKTOM:
paboTbl, pecypchbl, pe3ynbTaTbl, PUCKN.
Tunonornyeckne NPUHLMMNbI FPYNMUPOBKM
pecypcoB. YPOBHM YNpaBneHNs NpoeKToM:
uernenonaraHue, NpoOeKTMpoBaHue,
peanusauun. [lekoMnosnuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusaumm.
KayecTBeHHble U KONMYECTBEHHbIE METObI
OLIEHKN anbTepHaTUB AOCTUXEHUS LLENN.
DyHKLMKM obecneydnBatoLLEN OEATENBHOCTHU:
corrnacoBaHue, UCNONHEHNE,
npegocTaBnieHne MHopmauumn, NoAroToBka
npeanoxeHnn. OCHOBHbIE 3Tanbl ynpaBreHus
npoekTom. Mucecunsi 1 Lenv NpoeKkTMpoBaHus.
SMART-uenu. MeToamka coctaBneHust
nepeBsa uenen. Mlepapxmyeckas CTpykTypa
pa3bueHus pabota (WBS). Moptdens,
nporpaMmma, NpoekKT: OTINYUTEbHbIE
ocobeHHocTn. Mogens OPM3. OcHoBHbIE
NPOEKTHbIE AOKYMEHTbI.

MpakTnyeckoe 3aHsTHe: PopmynmnpoBka
Muccun 1 uenun npoekta. PopmynmpoBka
cTpaTerm4yeckon Lenm npoekra no npasuny
SMART. CocTaBneHue gepeBa Lenen
npoekTa.

AC

Tema 5. )KU3HeHHbIN LUK npoekTa.
OTKpbITbIE U 3aKPbITbIE NPOEKTbI. ATanbl
XKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
paspaboTka 1 peanusaums NpoekTa;
ynpaBreHne n agMUHUCTPUPOBAHNE NPOEKTA.
XapaktepucTtumka das }XM3HEHHOro LnKna
npoekta. OCHOBHblE MOAENWN XU3HEHHOIO
UUKna npoekTa: BogonagHas, ntepaunoHHasl.
OcyuiecTtBneHmne npouecca MOHUTOPUHIA U
KOHTPOMS B MPOEKTHOW AEATENbHOCTU.
ConoctaeneHne as XU3HEHHOro LuuMKna
npoekTa ¢ hasamu XN3HEHHOro LMKIa
npoaykrta. [llocnegoBaTenbHOCTL NPOLLECCOB
ynpasneHus npoekTom no sepcun PMI.
lMpakTnyeckoe 3aHaTHE: pacnpeneneHue
NPOEKTHbIX paboT MO aTanam XU3HEHHOTO
uuKna.




Tema 6. OpraHnsaumoHHbIE CTPYKTYPbI
NPOEKTHOIO MEHeKMEHTA.

[MoHATNe opraHM3aunoHHOW CTPYKTYpbI
ynpasneHuns npoektom. MNpuHumnbl
NpoeKTMpoBaHnNs paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOHHON CTPYKTYPbI peann3aumm
npoekTa. INMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LieNeBbIe, CMELLAaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aunoHHble
CTPYKTYpbI C co3gaHue komaHg. BHegpeHne
nHcopcuHra. ConoctaBneHne CTPyKTypbl
pa3bueHunsi pabot WBS ¢ opraHu3aunoHHOM
CTpyKTypou ucnonHutenen OBS.
lMpakTuyeckoe 3aHsTME: COCTaBNEHNE
OpraHn3aLUMOHHON CTPYKTYPbI NpoeKTa.

Tema 7. KaneHgapHoe nnaHMpoBaHue
NPOEKTHOWN AeATEeNbHOCTH.

OCHOBHbIE MPOEKTHbIE AOKYMEHTbI. Bugpl
paboT B npoekTe. [JopoxXHasa KapTa NpoekTa.
Tunbl cBA3en onepaunii B NPOEKTHOM
nedarenbHocTn. OCHOBHbIE NpaBuna
pa3paboTku kKaneH4apHOro nnaHa NpoekxTa.
Tunbl pecypcoB, Ha3Ha4YeHne pecypCcoB.
PecypcHbi nnaH npoekta. MeTtoabl OueHKK
anuTtenbHocTH paboT.

lMpakTuyeckoe 3aHATME: MOCTPOEHNE
Ounarpammebl [[aHTa ons npoekTa.

Tema 8. OkpyxeHue npoekTa. BHelwHAs n
BHYTPEHHSAA cpena npoekta. Metoanka
npoBegeHna SWOT-aHanunsa. VIcTouHUKN
nHpopmauumm ans npoeegeHna SWOT-
aHanusa. OnpepgeneHvne cogepxaHus
npoekTa. YnpaBneHne nameHeHnsMm
npoekTa.

MpakTnyeckoe 3aHsTne: SWOT-aHanua
npoekTa.

AC

Tema 9. QkOHOMMYECKME acneKTbl MPOEKTHOM
[EeATEeNnbHOCTMU.

OueHka cToMMOCTM NpoekTa. MeToabl OLEHKM
CTOMMOCTHM npoekTa. PaspaboTka cmeTbl
npoekTa. MpuHUMNbI 1 anropuTM pa3paboTku
OromxeTa npoekTa. TunoBoe copepXxaHue
pacxofoB U UCTOYHUKOB UX MOKPbITUSI NO
BMAAM NPOEKTOB U 3Tanam XXU3HEHHOro
umkna. MNMporHo3npoBaHne CTOUMOCTU
npoekta. lNoHATUe, KpUTEPUN N METOADI
000CHOBaHUSA 3KOHOMUYECKOW

3 PHEKTUBHOCTU NOPTEENS NPOEKTOB.
Ob6ecneyeHne conocTaBUMOCTH
pa3HOBPEMEHHbBIX SKOHOMUYECKMX
nokasaTenen n ydet aktopa pucka rno
npoekTy. OLeHka 3KOHOMUYECKOM
3(PPEKTUBHOCTN NpoOEKTA.

MpakTnyeckoe 3aHsTUE: COCTaBIIEHNE CMETbI
n GrogkeTa npoekTa. PacyeTt nokasaTtenen
3KOHOMMYECKOM 3EKTUBHOCTU NpoeKTa.




Tema 10. CeTeBoe nnaHMpoBaHNE NPOEKTHOM
OesTenbHOCTH.

MeToamka NnocTpoeHus ceTeBbix rpadymKoB.
MMoHsATMe n MeToguKa pacyeTa KpUTUYECKOTO
nyTw.

MpakTnyeckoe 3aHATUE: peLLeHne 3aaay no
COCTaBIEHUIO CETEBbIX rPacnKoB 1 pacyeTy
Kputuyeckoro nytu. CoctaBneHue ceTeBoro
rpaduka npoekTa ¢ onpegeneHnemM
KpUTMUYECKOrO NyTHW.

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NMPOEKTHOW OEATENBLHOCTU

AC

Tema 11. CoumanbHo-ncuxonornyeckne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHaa kak opraHnsaumnoHHOe pelleHne
YHKUMOHANbLHON CTPYKTYPbI NPOeKTa.
KomaHpa npoekTta u komaHaa ynpasneHus
NPOEKTOM: NMPVHLUUMbI OpraHnu3aumn n
B3aumogencTeus. PyHKUMM ynpaBneHns
NPOEKTOM: MOTMBaLUA, CTUMYNMPOBaHUE,
ryMmaHu3auusi, KopnopaTtuBHOCTb.
CTpyKTypHble MeToAbl ynpaBneHus
KOH(SIMKTOM B NPOEKTHOW OeATENbHOCTH.
Moaxoapl K OLeHKe counanbHOM
adppekTnBHOCTM NpoekTa. CTagum pasBuTus
NpoeKTHOn koMaHabl. CTNn pykoBoACTBa.
YnpaBneHne KOMMyHUKaLUUsSM1 NpoekKTa.
CocTaBneHuve nnaHa ynpasneHus
KOMMYHVKaunsiMu npoekta. Metoguka
NOCTPOEHUSI MaTpuLLbl OTBETCTBEHHOCTHU
npoekTa.

lMpakTnyeckoe 3aHsATME: COCTaBIEHUE
MaTpuLbl OTBETCTBEHHOCTH.

AC

Tema 12. 3agaun meHepkepa NpoekTa npu
paboTe ¢ orpaHnYeHNs MK NpoeKTa un
NPOEKTHBLIMW pPUCKaMMW.

3anHTepecoBaHHbIE CTOPOHbI MPOEKTa.
MHCTpYMEHT aHanmsa 3auHTepeCcoBaHHbIX
ctopoHa «MHTepec-BnusHmey». OCHOBHbIE
NPOEKTHbIE OrpaHny4eHust. NpoeKTHbIN
TpeyronbHUK (Bpems, CTOMMOCTb, 00nacTb
oxaTta). CooTHOLIEHNE Ka4ecTBa U
NPOEKTHOro TpeyrosnbHuka. OCHOBHbIE
3aja4qn MeHeaxkepa npoekra npu
ONTMMM3auUnn CTOPOH NPOEKTHOIO
TpeyronbHuka. MHCTpymeHT «MaTpuua
npuoputeToB». OCHOBHbIE MeTOAbI cOopa
TpeboBaHWin B 3aBUCUMOCTUN OT KaTeropmm
CTENKXONAEPOB. YNpaBreHne puckamm
npoekTa. Knaccudpukauusa puckos. Metoabl
naeHTudmkaumm puckos. OueHka pUCckoB
NpOeKTa: Ka4eCTBEHHbIN U KONMYECTBEHHbIN
aHanu3 puckoB npoekTa. PaspaboTka
MEPONPUATUIA pearnpoBaHns Ha PUCKN.
KpuTepumn ycnelHoro 3aBepLieHus npoekTa.
dakTopbl ycnexa.

lMpakTuyeckoe 3aHSATUE: aHaNn3 BO3MOXHbIX
NpWYMH NpoBana npoekTa nyTem
COCTaBMeHns gnarpamMmmbl NPUYNHHO-
CrNeaCTBEHHbIX CBS3EN.

AC




Tema 13. dopmupoBaHMe camooby4aroLencs
opraHu3aumm Kak OTKpbITbIA NPOEKT
MHopmaLMOHHbIE CUCTEMBI yNpaBeHns
npoektamu. 3agayum, cTpaTternm n NPOeKThI
KOMMaHMM KaKk HeENpepbIBHO NpoTeKaoLmne
YHUWKarbHblEe NPOLECCHI.
CoBepLUeHCTBOBaHME NPOEKTOB, NPOLIECCOB,
MOTMBaLMN U KBanudmkaumm coTpyaHNKOB C
Y4ETOM BO3HMKAKOLWMNX DAKTOPOB
XO3ANCTBEHHON [pOeaTenbHocTn. Oby4vatowmnn
KOHCaNTWHI: pa3BUTNE HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmnpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYECTBa, paboTa B yCroBUSIX
HeonpeaeneHHocTH 1 ap. lNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUA U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camMmopasBuUTME COTPYAHUKOB Ha 2 5,75
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaekTopuu u GogxeTa camopasBuUTUS U
Kapbepbl; pacrnpenerneHme ponen B KOMaHae
Ha OCHOBE 3KCNepMMeHTa 1 AN
obecrneyveHns pocTa COTpyaHMKa; Knumart
cnocobceTByrOWMIA 00y4eHN0. JucunnmmHbl
camoobyu4atoLencs komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONNEKTUBHOE
0oby4yeHune; NMYHoe MacTepCTBO; YMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTUPOBAHMS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLUEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOH(IUKTbI.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(3auer) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCUMNNuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Kopn

MokasaTenu oueHnBaHus pe3ynbTaToB o6yquM;|
KOMneTeHuunmn

HanmeHoBaHMe oLEeHOYHOro
cpencrtea

ManaraeT noHATHE, KAaTeropumn n cogepxaHne NPOEKTHOW AeATeNbHOCTH,
XapakTepUCTMKN N Knaccudmkaunm npoeKkTos,

0COBEHHOCTU peanusaumm NPOEKTOB B MaTEPUAnoeMK1X, TPYA0EMKUX,
YK-2 3HEpProeMKux 1 MHOOpPMaLMOHHOEMKUX chepax AeATENbHOCTU U
npegmMeTHbIX 06nacTaX C y4eTOM OrpaHUYEeHNIn TEXHUYECKOTO,
3KONOrMYeCcKoro, counanbHoro, UHaHCOBOrO Xxapaktepa U
onpegeneHHoCcTy pesynbrara.

MNepeyeHb BONPOCOB A
yCTHOro cobecejoBaHus

MpaKT1KO-OpUEHTMPOBAaHHbIE
3agaHus

MpakTuko-




OueHuBaeT NpuHUMNMasbHY0 peanu3yeMocTb NPoekTa C y4eToM
OCHOBHbIX OFPaHUYEHUI TEXHUYECKOTO, 3KONOMMYECKOro, COLMansHoOro,
(hMHaHCOBOrO U ApYroro xapakrepa. OpPUEHTUPOBaHHbIE 3a4aHus
MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHel cpefbl peanu3yemoro
npoekTa,

YK-6 MEeTOAbl YNpaBreHNs KOHQMKTOM B NPOEKTHOW OeATENbHOCTMU.,

XapaKkTepuayeT opraHu3aLmMoHHYH CTPYKTYPY NPOEKTHOro
MeHeKMEeHTa, [aeT MOoHATUE OpraHU3aLUOHHON CTPYKTYpPb! yrpaBneHus
MPOEKTOM. NMPUHLUMbI NPOEKTUPOBaHUA paboT B opraHusaLmm, meTtogpi
COOTHECEHUS! Pe3yIIbTATOB NPOEKTA U NEePBOHaYaribHbIX BIOXEHWU
Pa3spa6atbiBaeT doyHKUMW yNpaBrieHnsl MPOeKTOM: MOTMBALMIO,
CTUMYNMPOBaHWe, 'yMaH13aLmMio, KOPropaTUBHOCTb, CTPYKTYPHbIE

lMepeyeHb BONpoOCOB Ansi
yCTHOro cobecenoBaHus

MpaKTMKO-OPUEHTUPOBAHHbIE

o 3aaaHna
noaxoAbl K oLeHKe counaribHou 3q3CbeKTVIBHOCTVI npoekTa.

HaxoguTt 3aBUCUMOCTU Mexay ypoBHEM 0bpa3oBaHusi 1 Habopom
BbINONHAEMbIX YHKLUWUIA; aHanu3npyeT HeCTaH4apPTHbIE NPOEKTHbIE
CcuUTyaummn n BeisBNsiET TpeboBaHUA K akTyanmnsaumm co6CTBEHHbIX
npodeccmnoHanbHbIX 3HAHU 1 HAaBLIKOB. BbiCTpanBaeT ganbHenwme
obpasoBaTernbHble MapLIPYThl U NPOGECCUOHANBHBIE Kapbepsbl

MpaKTMKO-OPUEHTUPOBAHHbIE
3apaHns

5.1.2 Cnucrema 1 KpUTepmm oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpOBaAHHOCTU KOMMNETEHLIMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

MonHbIR, wncyepnbiBaOWMA OTBET, SBHO OEMOHCTPUPYHOLLNIA
3ayTeHo rnybokoe NoHMMaHWe nNpegMeTa U LUMPOKYIO 3pyauLmio B

oLeHMBaeMon obnacty, YMEHNE UCnonb3oBaTb TEOPETUYECKNE
2HAHIAG N0d NEIIEHINAG ONAKTIAUACKIAY 2A0AY

He 3auteHo

HecnocobHocTb OTBETUTb Ha BOMnpoc 6e3 NOMOLLIN
3K3amMeHaTopa. HesHaHwue 3HaunTenbHOM YacTu npunHUnnmuanbHO
BaXHbIX 3MEeMEHTOB AucuunnuHbl. MHOroumMcneHHble rpy6b|e
ownbkn. HenoHnmaHve 3agaHHOro Bonpoca. HecnocobHocTb
Cd)OpMyJ'II/IpOBaTb XO0Ts1 Obl OTAENbHbBIE KOHLENUUN ANCUUNINHDI.
MonbiTka crnncbiBaHuA, ncnonb3oBaHUA Hepa3peLlleHHbIX
TEXHUYECKUX YCTpOIZCTB UM NOSb30BaHWS NOACKAa3KoM apyroro
yerioBeka (BHe 3aBNCMMOCTU OT yCNeLHOCTHU Takoun ﬂOI'IbITKM).

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OLeHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynmnpoBKu BONPOCOB

Cemectp 2

Onpe,qeneHme NnpoekKTa, ﬂpoeKTHOIZ aesarenbHocTn. CUCTEMHbIV NOOXOA K ﬂpoeKTHOVI AeATEeNIbHOCTH.

Cocrasnstowme npotecca npoektupoBaHus. O6beKT, CyGbeKT NPOEKTUPOBaHMUS.

OCHOBHble MeTOLOMOrNN MNPOEKTHOro ynpasneHua.

npOLLeCCHbIVI noaxoA K ynpasii€HUK NMPOeKTaMu. OcHoOBHbIE q3yHKLI,VIVI NPOEKTHOro MeHepKMeHTa.

Co,uepmaHme n aTanbl I'IpOGKTHOVI [eATEeNbHOCTN.

OcHoBHbIE NPU3HaKM NPOEKTOB. Otnnune I'IpOGKTHOVI n OI'Iean,VIOHHOVI AEATENTbHOCTH.

q)aKTOpr npoekTa: OAHOKPaTHOCTb U YHUKAlIIbHOCTb, LUellb, peCypCbl, OrpaHU4YeHns.

KJ'IaCCVIdJVIKaLI,VIFl NPOEKTOB U BUAbl MPOEKTHOIo yrnpaBreHus.

O |o|N|o|a|~]|WIN]|-~

OcoGeHHOCTM peanusaum NPOEeKTOB B MaTepUanoeMKux, TpYA0eMKUX, SHEProeMKMX U MHPOPMALIMOHHOEMKUNX
cthepax OesaATenbLHOCTH.

10 OcobeHHOCTM NNaHNpoBaHNst MHHOBALMOHHBIX MPOEKTOB.

11 Knaccuyeckune Teopust opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenums
ynpasrneHus no uensam . Opykepa.

12 MatpuyHble cTpykTypbl J1.[blonuka.

13 CTtaHgapThbl ynpaBneHns NnpoeKkTamn: BUAbl, OCHOBHbIE NOMNOXEHUS.

14 Mwuccua n uenn npoektuposaHus. lepeso uenen.

15 MopTdens, nporpamma 1 npoekT. OTnuunTensHble ocobeHHocTn. Mogens OPM3.

16 SMART-uenu. Tunbl MPOEKTOB B 3aBUCMMOCTM OT BO3MOXHOCTM YCTAHOBIEHNS KOHKPETHBIX uenemn n
onpegeneHHOCTU TEXHOSTOTUN.

17 YKnsHeHHbI umkn npoekta. Mogenu XnsHeHHbIX LUKIOB.

18 YKn3HeHHbIN unKN npoekTa. Xapakrepuctuka gas XnsHeHHoro umkna. MoOHUTOPUHE U KOHTPOSb MpoeKTa.

19 OCHOBHbIE NPOEKTHbIE JOKYMEHThI.




20 OkpyxeHue npoekta. SWOT-aHanu3. CyTb MmeToda, MeToanka npoBeaeHus.

21 KanengapHbIvi nnaH npoekta. Buabl paboT u cBssen mexay Humn. OueHka AnmnTenbHOCTU pabor.

22 PecypcHbIn nnaH npoekTa.

23 OpraHusaunoHHbIe CTPYKTYPbl yNpaBneHusi NpoeKkTamu.

24 YnpaeneHne komaHgow npoekta. Ctagum pasBuTusa KOMaH4bl.

25 Ctunun pykoBoacTtea. CutyaunoHHoe pyKoBOACTBO.

26 YHpaBneHme KOMMYHUKaUMAMU NpoeKTa. ManVILI,a OTBETCTBEHHOCTW.

27 SaMHTepeCOBaHHbIe CTOPOHbI NpOEeKTa. AHanus 3anHTEepeCOBaHHbIX CTOPOH, CTpaTermm paGOTbI C
3anHTepeCcoBaHHbIMU CTOPOHaMMN.

28 MpoekTHble orpaHu4eHunsa. MaTtpuua npuopmnTeToB.

29 C6op TpeboBaHWii K MPOEKTY.

30 YnpasneHue puckamu npoekta. Ka4ecTBeHHbIN aHanms puckos.

31 YnpasneHue puckamu npoekta. Konn4yecTBeHHbIN aHanms puckos.

32 (DYHKLI,VIVI ynpasrieHna NpoeKkToM: MoTuBauua, CtTuMmynmpoBsaHue, rymaHn3auma, KopnopaTtTnBHOCTb.

33 CeTeBoe NnaHMpoBaHue ynpasneHus npoekTom. MeToanka NnocTpoeHusi ceTeBbIx rpacukoB. PacyeT
napameTpoB CeTeBbIX rpacUKoB.

34 MpuHUMNbI NOCTpOeHUs BroaxeTa NpoekTa.

35 MeTofbl OLeHKU CTOMMOCTM NpoekTa.

36 MoHsiTHe, KpUTEPUU N MeTOAbl 0BOCHOBAHNSA AKOHOMUYECKON APAEKTUBHOCTM NPOEKTa, NOPTdENs NPOEKTOB.

Mpu3Hakm camoobyyatowlerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBSA3AHHbIX
rpynnax.

37

38 OTanbl NPOEKTUPOBaHMSA camMooby4atoLLencs opraHm3aumm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aH1A (3a4ayu, KEUChbI)

1. Mo cnegyowmm aHHBIM NOCTPOUTL CETEBOW rpadhmK, paccunTatb paHHME U NO3OHNE CPOKM CBEPLUEHUS
CcoObITUI, pe3epBbl BDEMEHMW M ONPEAENUTb KPUTUYECKUI NYTb. ICXoaHble AaHHbIE:
Pa6oTta — nuTensHoCTb

0,1)—1
(0,2) - 10
(1,2)-2
(1,3)-7
(1,4)-8
(2,3)-4
(2,4)-8
(2,6)—10
(3,4)-0
(3,5)—8
4,5)-5
(4,6)-2
(5,6)— 6

2. o cnepyowmnm gaHHBIM MOCTPOUTL CETEBOW rpadhmk, BbIPOBHSATL MO paHram 1 ynopsgovnTb. MicxoaHble
OaHHble:
Pa6bota — OnupaeTcs Ha paboThl

A— «-»

B — «-»
B-A
r-b
Oo-A
E-TI, 0
K-r, 0
3-I,4
n-3,B
K-X
N-WE K
M —-2XK
H-3,B
3.Tlo cneaywwmm gaHHbIM NMOCTPOUTb ceTeBoOMn rpa(bvn(, paccynTaTtb paHHUe U No3gHne CPpoKn cBepLUeHnA

CcoObITUI, pe3epBbl BPEMEHMW U ONPEAENUTb KPUTUYECKUI NYTb. MICXO4HblE AaHHbIE:
Pabota — AnutenbHoCcTb

©,1)-5
0,3)-8
0,2)-3
(1,4)-6
(1,3)-4
2,3) -1




(34)-2

(3,6)-6
(4,6)-3
(2,5)-9
(5,6)—7
(35)-0

5.3 MeToauueckue matepuansi, onpeaensiowme npouenypbl OLeHUBAHUA 3HAHUIN, YMEHUI, BrageHuin (HaBbIKOB

1 (Mnun) npakTuyeckoro

onbIiTa AeﬂTeﬂbHOCTVI)

5.3.1 Ycnosus gonycka oby4yalowerocs K NpoOMeXXyTOYHOM aTTecTauum u nopsaaok NMKBuagaLmm akageMmyeckom

3aA0J1XKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucuUnsiMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTHK NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHE

|_|pl/l nposeaeHnn 3a4eta BpemMdA, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaB1AE€T He 6onee 40 muH. B aTo
BpemMsA BXOOUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKMX BOMNPOCa U pelleHne npakTnko-opueHTUMpoBaHHOIro 3agaHus.
CoobLeHue pe3ynbTaTtoB NPpOnU3BOAUTCA HENOCPEeACTBEHHO NocCe YCTHOro oTBeTa.

MHas

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

benbin, E. M., YnpaBneHne npoektamm . https://www.iprbooks
PomaHoBa, W. B. P P Mocksa: Ait In Ap Meaua 2023 hog.ru/12757%.html
MypTtasuHa, M. L. YnpasneHue npoektamu B Hosocnbumpck: https://www.iprbooks
chepe NHpopMaLMOHHbIX Hosocnbupckuii hop.ru/126640.html
TexHororum rocyapCTBeHHbIN 2022
TEXHUYECKNI
yHVUBEpcuTeT
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
PomaHoBa, A. T., YnpaeneHne npoektamu Mocksa: Poccuimckuin https://www.iprbooks
CwmonskoBa, E. B. YHUBEpPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUAT)
JTobumeHko A U., YnpasneHue npoekramu CamkT-TleTepbypr: http://publish.sutd.ru/
Tutosa M. H., CrsrynTa ) 2025 tp_.ext_inf_publish.ph
CupotuHa Jl1. K. p?id=2025100
YnbsiHOBa, C. A. YnpaBneHne npoektamu Mockea: MagaTenbckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html

6.2 NepeyveHb NpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

NHdopmaumoHHasa cuctema «EanMHoe okHo AocTyna k obpasosatenbHbIM pecypcam. Pasgen. MeHemkMeHT 1

opraHusaums ynpaeneHusi» [QnekTpoHHbIN pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.
OnekTpoHHasn budnuoteka CMOIrYMNTL [OnekTtpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.
HayuHas anekTpoHHas 6GubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 MepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCTPaHsAeMOoro nporpaMmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyouTopusi OcHalleHune

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA " P a
aygutopus

YyebHas ayautopust

CneuvanuanpoBaHHas meGernb, Aocka
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