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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo Hanpaenenuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 LUenb aucumnnuHbl: chopMUpoBaTh KOMNETEHUMM OByyatowmnxcs B 0b6nacty pa3paboTkm BM3Hec-NnaHa NnpoekTa,
0060CHOBaHMS €ro MHAaHCOBbLIX U TEXHWKO-3KOHOMMWYECKMX MOKasaTenen C Uenbi CUCTEMHOrO MMaHWPOBaHUSI PasBUTUS
opraHusawuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MeToAbl W MNoKasaTenu nNaHUPOBaHWUS TeKyLlen [eATenbHOCTH
npegnpuaTus (opraHnsauun);

- U3y4nUTb CTPYKTYpPY BM3HEC-NNaHa NpoeKTa Co3haHnsi N pasBuUTUS OpraHnsaumm 1 OCHOBHOE COAEPXKaHNE KaXKaoro
pasgena;

— MOAroTOBUTb ODYYaKOLMXCA K CaMOCTOSTENbHOM paboTe no paspaboTke GusHec-NnaHa co3gaHus MU pasBUTUS
KOHKPETHOW opraHu3aunm n 060CHOBaHMIO LienecoobpasHoCTU ero peanvsauum.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:
MpepBapuTenbHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI ANs OPMUPOBAHUSA KOMMNETEHUWNIA, YKa3aHHbIX B M.
2, NpY N3y4eHUN OUCLIUNIIUH:

OnepaumoHHbIN MEHEeIKMEHT
OKOHOMMKa NpeanpusaTUs
Teopusa opraHmsauunm
MapkeTuHr

2 KOMMNETEHUWUN OBYYAIOLWLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnoco6eH BbIABNATb U OLleHUBaTb HOBbIe PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTtbiBaTb OM3Hec-NnaHbl
co34aHusA U pasBUTUSA HOBbIX HanpaBreHUA AeATeNbHOCTU U OpraHu3auum;

3HaTb: HasHauyeHue, I/IH(bOpMaLI,MOHHoe obecneyeHue, pasgenbl, OCHOBHble TEXHUKO-3KOHOMUYeCkne u d)I/IHaHCOBbIe
nokasaTenu busHec-nnaHa;

YMeTb: BbINOMHATL Heobxoaumble AN COCTaBfEHUS IKOHOMWUYECKUX pasgenoB niaHoB pacyeThl, 060CHOBbBIBaTbL MX U
npeacTaBidaTb pe3yJibTaTthl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHOapTaMu;

BnapeTtb: HaBbIkamMu pa3pa60TKM OCHOBHbIX pa3genos 6un3Hec-nnaHa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
<
H E & |pabora NHHoBaL,. dopma
avMeHOBaHWe 1 coaepxaHne pa3genos, g = CP
TEM U YYEOHbIX 3aHATUI == ek, Mp. (vachbl) qDOprl Tekyliero
Q P 3aHATUN KOHTpoOns
o § (vacbl) | (4ackl)
4
Pasgen 1. busHec-nnaHnpoBaHue B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywHOCTb GM3HEC-NNaHMPOBaHNS.
lMnaHMpoBaHue Kak (PYHKLMA MEHEKMEHTA. 1 5 un 0]
Buabl nnaHnpoBaHu4.
Tema 2. MpuHUKMNLI, METOALI N HAaNpaBNeHUs 3 5 un
Ou13Hec-NNaHMpoBaHUS.
Pasgen 2. lNnaHupoBaHne TekyLlen
OEesATenbHOCTU NpeanpusaTUs.
Tema 3. MNnaHnpoBaHue npogax u 4 4 9 vn
NpOV3BOACTBA NPOAYKLMM.
Tema 4. lNnaHnpoBaHne NOTPeOBHOCTU B 4 4 5 vn
NPON3BOACTBEHHbIX PECYpCaXx. 0
Tema 5. lNnaHnpoBaHWe YNCNEHHOCTU 5 2 6 5 AC
nepcoHana u oHga 3apaboTHon nNnaThbl.
Tema 6. lNnaHupoBaHue cebecTonmocTun 4 4 5 un
NPOAYKUUN.
Tema 7. MNnaHnpoBaHue Npubbinm 1 > 4 5 un
peHTabenbHoCTH.
Pasgen 3. OcHoBHble pa3gernbl busHec-nnaHa
NpoeKTa u Nx cogepxaHue.
Tema 8. MNoHaTue GusHec-nnaHa npoekTa.
CraHgapTbl 6usHec-nnaHa. Pasgenbl busHec- 2 10 nn
nnaxa. O
Tema 9. KOpngnyeckuini 1 opraHM3aLMOHHbIV > > 10 un
nnaH.
Tema 10. MapKkeTUHrOBbIN NMaH. 2 2 8 un




Tema 11. [Mpon3BOACTBEHHbIN NNaH. 2 10 un

Tema 12. PnHaHCOBLIN NNaH. 4 6 10 nn
WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 87
KoHcynbTauum 1 npoMexyTodHas attectaums 45 245
(Ok3ameH, Kypcosas paborta) ’ ’
Bcero koHTakTHas pab6ora n CP no 685 1115

AUCLMMNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoli paboThl - pa3paboTaTb OCHOBHLIE pa3gensl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUS HOBOTO BU3Heca) Unu pacLUMpeHnst 4eATENbHOCTH
[EenCTBYyIoLLEN OpraHu3auuu.

3apaum kypcoBon paboTbl:

- 3aKpENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTb NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM PaboTbl.

4.2 TemaTtuka KypcoBomn paboTbl (MpoekTa): Tema KypcoBon paboTbl, KOTOpas ykasbiBaeTCsA Ha TUTYSIbHOM JIUCTE,
MOXeT 3By4aTb cnegyowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKTa pacluMpeHunst 4ESTENBHOCTM OpraHM3aummny,
«PaspaboTka 6rusHec-nnaHa no oTKpPbITUIO HOBOro BrsHecay, «PaspaboTka busHec-nnaHa (Bng 6usHeca)».
CTyneHTbl caMOCTOATENBHO BbIOMpatoT BUA AeATENbHOCTM ANa pa3paboTku 6usHec-nnaHa npoekra.

4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTAaBIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekKTa):

KypcoBasi paboTa AomkHa ObiTb BbINOMHEHA CTPOro B COOTBETCTBUM C METOAMYECKUMW YKa3aHUsIMK 1 ochopmieHa B
cooTBeTCTBMU ¢ TpeboBaHusamn FOCT 7.32-2017.

BusHec-nnaH npoekTa AOMKEH coagepKaTtb cregyoLmne pasgensi:

1. MemopaHayMm KoHpMAeHLMansLHOCTU.

. BusHec-npegnoxexue.

. Pesiome.

. OnncaHune npeanpusiTus (opraHmsaumm).

. Onncanue npoaykra (ycnyrm).

. AHanu3 pbIHOYHOW CUTyaLuun.

. OpraHmnsaLmMoHHbI NNaH.

. MnaH npogax n mapkeTuHra.

. MnaH nponsBoacTea.

10. duHaHCOBbLIN NNaH.

11. BKoHOMMYECKas N UHaAHCOBas oLeHKa 3 EKTUBHOCTM NpoeKTa.
12. OueHKa pUCKOB 1 UX MUHUMU3ALUS.

13. KaneHgapHbii nnaH peanvsaumm npoekTa.

14. MpunoxeHuns.

KypcoBasi paboTa He NpUHMMAaEeTCs K 3aLuTe, ecrnu:

* HE BbIMNOSIHEHbI TPEBGOBaAHUA NO OHOPMIIEHNIO;

* HE NPOM3BEAEHbI pACYEThl TEXHUKO-3KOHOMUYECKMX U (DUHAHCOBbLIX NoKa3aTtenen busHec-nnaHa.

OCONOOOPAWN

5. ®OHl OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUK

5.1 OnucaHue nokasarteneun, KpUTepMeEB U CUCTEMbI OLLEHUBaHUA pe3yfibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHWe oueHOYHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 0bydeHus
KOMMNEeTEeHUUN cpencrtea
BOMPOCbI A1 YCTHOTO
Ha3blBaeT pasgesbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N (PUHAHCOBLIE :
. cobecenoBaHus;
nokasartenu 6usHec-nnaxa;
. NPaKTUKO-OPUEHTUPOBAHHOE
OrK-4 BbINOSIHAET NOUCK MHGOPMaLMN, HEOOXOLMMOW A5t COCTaBNEHUS safanve:;
pasgenoB GM3Hec-NnaHa; ’
. . NPakTUKO-OPUEHTUPOBAHHOE
npoBoaUT pacyeTbl NokasaTenen apeKkTMBHOCTM OM3HEC-NNaHa; sapaHme:

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue | MNMucbmeHHas paboTa




[aH nonHeI pasBepHyThIN OTBET Ha
TeopeTnyeckuin Bonpoc. PeluaeT 3agady
6e3 owmnbok.

5 (oTnun4HO)

MNMonHoe 1 pasHOCTOPOHHEE paccMoTpeHue
BOMPOCOB, CBUAETENbLCTBYIOLLEE O
3HaAYUTENMBLHON CaMOCTOATENLHOW paboTe ¢
NCTOYHUKaMK. KayecTBo UCMOMNHeHns Bcex
3anemMeHToB paboTbl COOTBETCTBYET
TpeboBaHWsM, coaep)kaHue NMonHOCTbI0
COOTBETCTBYET 3afdaHuio. PaboTa npeacrasneHa
B TpebyemMble CpoKM

OTBeT Ha TeopeTUYECKUNIn BOMPOC AaH He B
nonHom obbeme, ecTb Menkue 3aMmedaHns
no 3agave.

4 (xopoLwuo)

Pa6oTa BbinonHeHa B COOTBETCTBUM C
3agaHueM. MimetoTcst oTaenbHble
HecyLLlecTBeHHbIe owmbKku B paboTe unu B
OTBETax Ha NocTaBfieHHble BONPOChl, MOryT
MMeTb MECTO OTCTYNSEHWs OT NpaBun
odopmIieHust paBoTbl UMW HapyLUEeHbl CPOKU
npenocTaBneHus paboThl K 3aLuTe

OTBeT Ha TeopeTUYECKUIn BOMPOC AaH He B
nonHom o6beme, cepbesHble OLLINOKK B
3apjave.

3 (yRoBNeTBOpUTENLHO)

3agaHve BbINOSIHEHO MOSTHOCTBIO, HO B pa60Te
€CTb OTAeJ1bHble CyLleCTBEHHblIe oLmnbKm,
NPUCYTCTBYOT HETOYHOCTW B OTBEeTaXx, nnéo
Ka4yeCTBO npencrtaBiieHnsa pa6OTbI Hu3koe, Nnbo
pa60Ta npeacrtaeriieHa C ono3gaHneMm.

3apgava He peweHa nnm ectb pr6ble
owmnbkun. KauyectBo oTBeTa Ha
TeOpeTVI‘-IeCKVIVI BOMpPOC 3Ha4YeHUdA He
nveer.

2 (HeygoBneTBOPUTENBHO)

OTCyTCTBME OAHOMO UMW HECKOMbKUX
06513aTeNbHbIX 3NIEMEHTOB 3a4aHus, NMMbo
MHOro4MCneHHble rpybble owmbkm B paboTe,
nnbo rpyboe HapyLueHne npasunn ohopMIeHus
WNn1 CPOKOB NpeacTaBneHus paboThbl.
CopaepxaHue paboTbl MOMHOCTLIO HE
COOTBETCTBYET 3aaaHuio. HecnocobHocTb
OTBETUTb Ha BoNpoc 6e3 nomoLn
ak3ameHaTtopa. [MpeacrtaBneHme vyxown paboTbl,
nnarmat, nnbo oTka3 oT NpeAcTaBneHnst paboTbl

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUM, YMeHMVI,

HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Cemectp 5
1 CyLLHOCTb U Ha3HayeHne bM3Hec-NNaHMpoBaHUs B yNpasneHun opraHm3aumnen (npegnpusatmem).
2 CopepxaHue 6u3Hec-nnaHMpoBaHWsa Ha NpeanpuaTiu.
3 MpuHUUNBI 1 MeToAbI NITAaHNPOBAaHUA.
4 MoHsTHe, Lenb u 3agayn coctaBneHus busHec-nNnNaHa npoekTa.
5 CrtaHgapTbl U CTPYKTYpa BusHec-nnaHa.
6 AHanus busHec-cpeabl opraHM3aumm.
7 MapkeTuHroBbIv nnaH.
8 [Mpon3BOACTBEHHbIN NNaH.
9 FOpuanyeckmn nna.
10 OpraH13aumoHHbIN NnaH.
11 ®PUHaHCOBKIN MnaH.
12 OueHKa 1 MMHUMM3aLMsa PUCKOB.
13 lMnaHnpoBaHne KOHKYPEHTOCNOCOOHOCTU NPOAYKTa.
14 Ctpaterun u meToabl LieHoo6pa3oBaHus.
15 MnaHvpoBaHWe YUCNEHHOCTM NepcoHana.
16 lMnaHmpoBaHue pacxonos Ha onnaTty Tpyaa.
17 MCTOYHMKM BHELUHEN 1 BHYTPEHHEN MHopMaLun, NCNorb3yeMon B NpoLuecce niiaHMpoBaHus.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npefyCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)




1. Mo npeanoXXeHHbIM pacchTaVlTe nraHoOBblI€ NMOKa3aTesim Npon3BoACTBa 1 NpodaX NnpoayKunn.
2.To npeanoXXeHHbIM pacchTaVlTe nraHoBbl€ NoKa3aTesim YNCNEHHOCTU nepcoHarna n pacxogoB Ha onnaty

TPYAA.

3.To npeanoXXeHHbIM pacchTaVlTe nnaHoBble NoKa3aTesn I'Ipl/l6blﬂl/l n peHTa6eanocw|.

4. Mo NpefnoXeHHbIM paccyuTaiTe NnaHoByo NOTPEGHOCTb NPpeanpUsSTAM B MaTepuarbHbIX pecypcax u

obopyaoBaHun.

5.3 MeToauuyeckue Matepuansi, onpeaensiowme npoueaypbl OLEeHUBaHUSA 3HAHUIN, YMEHUI, BNaaeHWi (HaBbIKOB

¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus Aonycka 06yt|a|ou.|eroc9| K npome)KyTquoﬁ aTTecTauumn U nopaaoK nMKkBunaauumm aKkagemmyeckom

3a40J1XKEeHHOCTHU

MpoBeaeHve NPOMEXYTOYHOW aTTeECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo gucumniiMHe

YcTHas +

MucbmeHHas

KOMI'IbIOTepHOe TecTnpoBaHune

5.3.3 Ocob6eHHOCTH NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

MHas

OTcyTCTBVIe BO3MOXHOCTHU MOJIb30BaTbCA KOHCMNEKTOM U UHbIMU MaTepuanamMin; BepHoe pelleHne 3aga4vm
ABNAETCA NpuHUMnuanbHbIM - O5N4 caa4vn 3K3aMeHa; BpeMA Ha NoAroToBKY TEOPEeTUYEeCKOro Bonpoca n peeHne 3agaym -

45 MUHYT.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDI
6.1 YuebHasa nutepatypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

MasunkuHa, E. W. BusHec-nnaHuposaHue Mocksa: Aii M Ap Meaua 2024 E:}tgsré//\;v:\;vd\f/éépzr%?%lfs
opbyHos, B. J1. BusHec-nnaHuposaHue Mocksa: VHTepHeT- https://www.iprbooks
YHuBepcuteT hop.ru/133925.html
WHdopmaunoHHbIX 2024
TexHonornm (MHTYUT),
An NMn Ap Meguna
YepHsik, B. 3., BusHec-nnaHuposaHve https://www.iprbooks
Opwawswnnu, H. ., hop.ru/142709.html
AxBneamanu, 0. T.,
bapukaes, E. H.,
ApTembes, H. B.,
KpusopoTos, B. B., Mockea: IOHUTU-OAHA 2023
KanuHa, A. B.,
MeseHuesa, O. B.,
YepHsika, B. 3.,
Yapaesa, I. T.
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Opnoea, I1. ., BusHec-nnaHuposaHue Mocksa: Oawwkos un K, Ai 2020 http://www.iprbooksh
Mnyxosown, M. U. MNu 3p Meaua op.ru/90232.html
KanowwHa, T. 0. BusHec-nnaHnpoBaHue. Kypc Hosocubupck: https://www.iprbooks
nekuumn HosocnGupckuii hop.ru/155808.html
rocyapCTBeHHbIN 2023
TEXHNYECKUN
yHVUBEpCUTET

6.2 Nepe4veHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM




1. OdomuymanbHbI MHTEPHET-MOPTAN NpaBoBON MHopmaLmmn (heaepanbHas rocygapcTBeHHas
MHdopMaumoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OcbmumansHbin cant ®egepanbHom cnyxbbl rocyaapCTBEHHOM CTaTUCTUKK (PoccTaTa) [ONEKTPOHHBbIN
pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMMNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/

4. l'otoBble oTpacnesble 0630pbl BusinesStat [OnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHo-6MbnMnoTeyHas cuctema IPRbooks [3nekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6. MnHMCTEPCTBO aKkOHOMMYECKOro pa3suTtus Poccunckon egepaunn. PegepanbHas rocygapcrBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiaHnpoBaHns [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan gnsa oduumanbHoro onyonvkoBaHusa ctaHgaapToB degepanbHOro areHTCTBa Nno TEXHUYECKOMY
perynvpoBaHuto u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 NepeyveHb NULEH3MOHHOIO N CBO6OAHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHne

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus

MyrnbTuMeauiiHoe 06opyaAOBaHME, KOMMLIOTEPHASA TEXHUKA C BO3MOXXHOCTLIO MOAKIIOYEHNS K
KomnbloTepHblii knace | ceTn «HTepHeT» 1 obecnedeHneM AocTyna B ANEKTPOHHYI0 MHOPMAaLIMOHHO-
obpa3zoBaTenbHyto cpeay
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