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Pabouasn nporpamma gUCLMNAMHbLI COCTaBMNEHa B COOTBETCTBUM C befepanbHbiM rocyaapCTBEHHbIM 0Opa3oBaTenbHbIM
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CocrtaButensb (1):
[OKTOp 9KOHOMMYECKUX HaykK, 3aBeayoLimi kacdenpon TutoBa MH

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

11 Uenb paucuunnuubl: CdopmmpoBaTb KOMMeTeHUuMn obydarouleroca B obractm 3 ekTMBHbIX Ha
MEeXAYyHapO4HOM YPOBHE MPaKTVK MEHeKMEHTa 1 OLeHKe UX aganTauMOHHOro NoTeHumMana Ha MUMKPO3KOHOMUYECKOM YPOBHE
Po.

1.2 3apgauv AMcUUNNUHbI:

dopMUpoBaHNE CUCTEMbI 3HAHMI O PA3BUTUN MEXAYHAPOLHOIO MEHEI)KMEHTA B rnobanbHOM SKOHOMUK;

OCBOEHWE TEOPETUKO-METOA0NOMMYECKMX MOOXOAOB K MCCNeaoBaHUI0 MOAenen, TeXHOMOrMW U UHCTPYMeEHTapus
ynpasneHns mexxayHapoaHbiM 61M3Hecowm;

nprmobpeTeHne HaBbLIKOB PELUEHUS SKOHOMUYECKUX W YMpPaBfEHYECKMX 3adad Mo YnpaBlieHUI0 MeXOyHapOoAHbIMM
[enoBbIMK onepaunsmu;

nccrnefoBaHne MoAenen HauMoHamnbHbIX M OpraHM3auMOHHbIX KyNbTyp; WOEHTUdUKAUMA TUMOB KOPMOPATUBHbIX
KyNbTYp KOHKPETHbIX KOMMaHUi 1 onpeferneHne npuuvH OpraHm3auMoHHbIX NpobnemM, CBA3aHHbIX C TEM UMW MHbIM TUMOM
KynbTypbl;

3HAKOMCTBO C TUMOJSIOTNEN MEXAYHAPOAHbIX CTpaTernin Upm 1 OCHOBHbIMU (dOPMaMM OpraHu3aLnm MexagyHapoLHoro
Bu3Heca MHOroHaUMOHanbHbLIX KOpropauui; NPeMMyLLECTBAMU U HEAOCTAaTKaMU PasfUYHbIX MOAENEN BXOXOEHUS KOMMaHW
Ha 3apybexXHble PbIHKY;

0b0CHOBaHME NCTOYHUKOB KOHKYPEHTHbIX MPeuMyLLecTs B MeXayHapogHOM BM3Hece; COXHOCTM U OTBETCTBEHHOCTHU
[eATenbHOCTN MEXAYHAPOLHbIX MEHEOXKEPOB.

aHanua TeopeTNYECKNX MOSTOXKEHWNIA U MPAKTUYECKOrO ONblTa MEXAYHAPOLHOMO MEHEPKMEHT U ero nogcmuctemM

onpegeneHne Tuvna MeHeMKMEHTa, COOTBETCTBYHOLUMX nNapamMeTpaM KOHKYPEHTOCMOCOOHOCTM B YCMOBUSIX
MeXAyHapo4HOoro pasgenenns Tpyga u rnobanmsawmm

n3yyeHme  BO3MOXHOCTW  WUCMOMb30BaHMS  OMbliTa  MeXAyHapOAHbIX  KOprnopauuin  and  MoBblIEHWS
KOHKYpPEeHTOCnocobHoCcTM opraHusauuin P

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NoAroToBKa npeanonaraeT Co3aaHne OCHOBLI AN (DOPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

TamoXXeHHOe perynmpoBaHne N TaMOXXEHHbIE MnaTexu
YnpaBneHue puckamum MexayHapoaHom KoOMnaHum
MHoCTpaHHbIN A3blk B NpodeccrnoHansHom cdepe
MHOCTpaHHbIN A3bIK B chepe AenoBbiX KOMMYHUKaLUA
MccnepnoBaHe KOHBIOHKTYPbI MEXAYHapOL4HOTO PhiHKa
MexayHapoaHble MapKeTUHIOBbIE UCCNEeN0BaHNS

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-1: CnocobeH OoCcyLwecTBNATb NOAroTOBKY K 3aKrn4Y€eHUI0 BHELWWHeTOProBoro KOHTpakTa

3HaTb: HaumoHanbHble 0CO6eHHOCTH KOMMYHUKauUnn n MoTuBauum

YmeTb: AganTupoBaTbcs K paGoTe B yCNOBUSAX PasfiMyHbIX AEMOBbIX KyIbTyp

BnapeTb: HaBbikamy o60cHOBaHUS ycnoavu7| ydqacTnd B npoueccax MexXayHapoaHoro pasgeneHna Tpyaa

MK-4: CnocobeH oCcyLlecTBIIATb KOHTPOMb BbINOJIHEHUA pernamMmeHTa npouecca nogpasgerieHusa opraHu3aumm
uWnnm agMMHUCTPAaTUBHOTIO pernamMeHTa nogpasgeneHnda opraHu3aumm

3HaTb: MeToabl NOBbILWEHNS SCbQDeKTVIBHOCTVI npoueccoB N agMUHNUCTPATUBHbIX perfiameHToB

Ymetb: OcyU.l,eCTBJ'IﬂTb aHanumsa QJaKTOpOB KOHKypeHTOCHOCO6HOCTVI I'Ipeﬂ,l'lpVIHVIMaTeJ'IbCKOVI OesTensHOCTM 1 Bu3Hec-moaenen
MeXOyHapogHOro MeHe)KMeHTa

Bnapetb: Hasblkamun onpepneneHna npoueayp KOHTPONA BbINONTHEHUA pernaMeHTa npouecca noapasgeneHna opraHmsaumn
nnn agMMHUCTPaTUBHOIO pernamMmeHTa nogpasgeneHnd opraHnsaymn

MNK-6: Cnoco6eH (hopmMnpoBaTbL BO3MOXHbLIE PeLIeHUs B MeXAyHapoOaHON AeATeNIbHOCTM Ha OCHOBe
pa3paGoTaHHbLIX ANs HUX LeneBbiX Nokasarenen

3HaTb: KoHKypeHTHble NpenmyLLecTBa MexayHapoaHoro 6usHeca

YmeTb: KnaccuduuympoBaTb U paHXMpoBaTb WUCTOYHMKM KOHKYPEHTHbIX MPEeVMyLLeCcTB OnpedenaTb rpaHvubl JocTyna u
3(pPeKTNBHOCTL BHEAPEHUSA

Bnapetb: HaBbikamu pa3p860TKVI C y4yeToM Tpe6OBaHVIl7I prHO‘-IHOl7I KOHBIOHKTYPbl U COBPEMEHHbIX OOCTUXKEHNI Haykn un
TEXHUKN MepOﬂpI/IFlTVIVI no MmogepHusaumm cucTem ynpasrieHna npon3BoA4CTBOM B LeNnAX peanns3aunm cTtpaTtermm opraHmu3auum,
obecneyeHus S(bd)eKTMBHOCTM npon3soacTea 1 NOBbILLIEHNA Ka4eCcTBa BbII'IYCKaeMOﬂ npoaykumn

MNK-8: CnocobeH [OKYMEHTUPOBaTb NpoLecc ynpaBfeHUsi pUCKaMu U KOPPEKTUPOBaTb peecTpbl PUCKOB B
pamkax oTAesnbHbIX GU3HeC-NPoLUeccoB U (byHKLMOHAMNbHbLIX HanpaBneHUn

3HaTb: MeToabl 1 OCHOBbLI CUCTEMHOIO aHann3a BHELLIHESKOHOMNYECKON VIHCbOpMaLI,VIVI

YmeTtb: Pewatb ynpaBneH4yeckne 3agayn, CBA3aHHble C onepaunaMmn Ha MMPOBbIX PbIHKaX B YCIOBUAX rnobanusaumm

Bnapetb: HaBbikamu ocyulecTBrieHnsa MOHUTOPUHIa N3MeHeHUN B Tpe6OBaHVIF|X 3akoHogaTenbcTBa Poccuiickon d>e,uepaumm K
BHELUHE3KOHOMMYECKON OEATENbHOCTU U UIBMEHEHWI B TpeGOBaHMﬂX MeXayHapoaHbIX cornaleHnax n oorosopax




3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
ag paboTa
5 dopma
HavnmeHoBaHue v cogepxxaHue pasaernos, TeM U y4ebHbix | § = CP TeRyLLIEO
3aHATUN 2 g ex. Mp. (4acbl) KOHTPONS
O g | (achl) | (uacsl)
4
Pasgen 1. l'eHe3uc 1 aTanbl pa3BuUTUA MeXayHapogHOoro
busHeca
Tema 1. MupoBon pbIHOK N MeXAyHapoAHoe pasfeneHne
Tpyaa 4 2 225 |O
Tema 2. iHTepHauuoHanusaums 1 rnmobanusaums: atanbl 4 6 185
W TEHOEHUUN ’
Pasgen 2. MexayHapoaHbIi MEHEXKMEHT:
opraHm3aumoHHble hopMbl U akTopbl
Tema 3. KnaccndmkaumoHHble NpU3HaKkM 1 NokasaTtenm 4 4 185 |0
[EeATENbHOCTU MEeXAYHapPOOHbIX KOMNaHWUM 7 ’
Tema 4. THK, MHK, mexayHapoaHbIn KOHLUEPH, XONOMHT,
cTpaTernveckme anbsHcbl 8 8 18,75
Pasgen 3. KoHKypeHTHbIE NpenmyLlecTBa
MexXayHapoaHoro 6usHeca
Tema 5. XapakTepuUCTUKM 1 COCTaB KOHKYPEHTHbIX o
NPEUMYLLECTB B MEXAYHapOAHOM GU3Hece 6 6 18,5
Tema 6. PakTopHbIE YCNOBUSA N MOAENMN KOHKYPEHTHbIX
NnpenMmyLLEeCTB B MeXayHapogHoM BusHece 6 6 19
UTtoro B cemecTpe (Ha kypce ans 3A0) 32 32 115,75
KoHcynbTauumn n npomexyTovHas atrectaumsi (3ader) 0,25
Pasgen 4. TnmobanbHble cTpaTernm: CyLWHOCTb,
XapakKTePUCTUKN, YCITOBUSA MPUMEHEHUS
Tema 7. MeTogbl 1 Mogenu knaccudmkaumnm n 0o
YCTaHOBEHUSI NPUHAAEXHOCTM rnobanbHbiX cTpaTerin 2 4 12
8
Tema 8. PecypcHble cTpaTernm B MexagyHapogHom
MEHeKMEHTE 4 4 12
Pasgen 5. QkoHOMU4YeCcKUI pocT n maclutab
MexXayHapoaHoro 6usHeca o
Tema 9. duHaHcoBbIE CTpaTeErnn B MEXAYHAPOAHOM
MEHeKMEHTE 4 8 12
Tema 10. lHHOBaLMOHHbIE CTpaTernm cTpaterum B
MEeXAYHApOAHOM MeHeKMeHTe 4 8 12
Tema 11. CtpaTerun gusepcudurkaumnm 4 12 12
Utoro B cemecTpe (Ha kypce ansa 3A0) 18 36 60
KoHcynbTauumn n npomexyTovHas atrectauns (Ok3ameH, 55 24 5
KypcoBoli npoekT) ’ ’
Bcero koHTakTHasi pa6ota u CP no aucumnnuHe 123,75 200,25

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu n 3apga4m KypcoBom paboTbl (npoekTa): [lpuMeHeHnEe N3y4YeHHbIX TEOPETUYECKMX MOMOXEHNN K
KOHKpPETHOW NpeaMeTHOM 06nacTu ans CpaBHUTENBHOM OLEHKN 3DEKTMBHbBIX NPAKTUK MEHEKMEHTA, BO3MOXHOCTEN NX
afjanTaumm K ycnosmam OyHKUNOHNPOBaHNSI OTEYECTBEHHbIX NPeanpusiTUin, peLleHns BONPOCOB MeXayHapOo4HOM
KOHKYPEHTOCMNOCOBHOCTM 1 BbIXxoAa Ha rnobarbHble PbiHKM.



4.2 TemaTuka KypcoBoii pa6oTbl (npoekTta): AHANIN3 KOHKYPEHTOCMNOCOBHOCUTU MEXXOYHAPOOHOM
KOMMNAHUN N CLEHAPHOE NMPOIMHO3MPOBAHWUE EE )KU3HEHHOIO LINKIA

4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTAaBIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

BbibpaTb KOHKPETHbI BUA AeATEeNbHOCTM W nugepa/nuaepoB MEXAYHAapO4HOro pblHKa MO  AaHHOMY Buay
0eATenbHOCTW.

1. MNpeacTaBbTe xapakTepuCcTuKy Buaa gearensHocTu: B2B, B2C, B2G, G2B.

O06ocHyTEe nepapxuio hakTopoB MeXOyHapOAHOW KOHKYPEHTOCNOCOBHOCTH (N0 BbIOpaHHLIM BUAY OEATENbHOCTU U
KomnaHum). OnuwnTe poacTBEHHbIE 1 NOAAEPXKMBAIOLLME OTpaCn

2. Ha ocHoBe 6eHumapkuHra (benchmarking) yctaHoBute nuaepa B BbiopaHHOM BUAe AEATENBHOCTH.

3. [lante pa3BepHyTYIO XapakTEPUCTUKY 0ObeKTa NCCNeaoBaHuUs:

AHanus ctaHOBMEHUS, LMKNnyeckas gMHamMmuka pasBuTus, onblT NPeoSoNEeHNsST KPU3UCHBIX TEHOEHLUNNA.

OpraHusaumnoHHas CTpyKTypa: TUnu3auus, xapakTepHble 0COGEHHOCTH, OpraHbl ynpaBneHust.

CobCcTBEHHOCTD.

KoHdpurypaumsa aestenbHOCTM (COCpeaoTodeHme, paccpenoTodeHme,

pa3MeLleHne 4eaTenbHoCTK).

BpeHabl.

OTpasute MexayHapOAHbIA XapakTep AesTenbHOCTM BbiOpaHHOro obbekTa uccrnegoBaHus. BeinonHuTte Tunusaumio
mexagyHapogHown komnaHmm (THK, MHK).

4. O4yepTuUTE NPUMEHEHHbIE MEXAYHApPOAHbIE cTpaTerm u knaccuduumpynte mx no metoguke N. AHcodda (naTb
TmnoB ctpaTternn MK ¢ Touku 3peHuns coBnageHns unm HecoBnageHns cTpaTernyeckoro Noaxona B OTAENbHbIX CTpaTernyeckmnx
30Hax busHeca (strategic business area — SBA), B koTopbix gencteyeT MK); M.MopTepa (wecTb cTpaTernyecknx anbtepHaTms
MK no oTtHoweHuio Kk cTeneHn rnobanusaumun); K.Mpaxanga, W.[Josa, K.Bbaptnetra, C.lowana (Mogenb “ImobGanbHas
MHTEerpauus - yyeT HaunoHarbHbIX ycnosuii®). Busyanusmpyirte pesynbTathl C MOMOLLBIO 3aM0STHEHHbIX MaTpu,.

5. OTpasute cTpaTermdyeckue ponu AoYepHUX NPeanpusTMiA B COOTBETCTBMM C MeToaukom P. E. Yanta n T. A.
MonHTepa (cTeneHb NPOAYKTOBOW AuBepcuduKauuun, reorpadmMyeckuin U BEPTUKamNbHbIN OXBaT OMepauuin: MMHMATIOpHAast
penfvka MaTepUHCKOW  KOMMaHuW, MapKeTUMHIOBbIM  caTennuT, pauuoHanbHbll  nNpou3BoguTenb, Npeanpudatue,
crnewumanuanpyloLeecst Ha oTAeNbHOM NPOAYKTe, CTpaTernyeckn He3aBMcMMoe NpeanpusaTme.

6. MpoBeanTe aHanu3 auBepcUdUKaLnm AeATENbHOCTY.

MpumeHnTEe MeTOAMKY aHanu3a gueepcudmkaumm . MuHuGepra,

knaccudmkaumio N'eHpu MpUHNKN, OCHOBAHHYIO Ha LiMKIEe pa3BUTUS KOMMaHUK, 1 06OCHYITE pekoMeHgaunto no Belbopy
cTpaTernyeckon anbTepHaTBbI, NO3BONAIOLLMNE ObICTPO NOKPLITL YOBITKA U MOBLICUTL NMUKBUAHOCTL NPEanpUsTUs.

OueHuTe cTpaTermto gusepcudukaumm brusHeca c nomoulpto nogxoga A. A. TomncoHa n [l. k. CTpukneHga.

OueHute adPeKTMBHbIE FPaHULbl B 3aBUCUMOCTY OT BENNYMHBI COOTBETCTBYHOLLMX TPAH3aKLMOHHbLIX N3OepXKeK

mopernu PoHanbg Mappu.

O6GocHynTe BbIBOAbI O Npeobnagatwolwem Tune AvBepcuduKaumv, NpuBeanTe COOTBETCTBYIOLUME MPUMEPHLl W/Unu
cTaTtucTMyeckme AaHHble.

AprymeHTUpyinTe BblBOAbLI O Npeobnajatoem TUne UHTEerpaLMoHHbIX MPOLIECCOB (FOPU30OHTanbHas, BepTukanbHas
Ansepcudnkaums; KOHrnomepauus).

YKkaxuTe, Kakue Lenm UHTerpaumm JOCTUrHY Tbl KOMMNaHUelk:
obbeanHeHe KanuTanoB B pamMkax OOHOW cdepbl AesTeNbHOCTM, HanaxuBaHWe NpoV3BOACTBA POACTBEHHOMN WUMnu
no6oYHON NPOAYKLMK, NPUOGPETEHME FOTOBLIX NPeanpUATU.

OnuwmnTe AOCTUTHYTBIN CUHEpreTu4eckuii 3 ekt / adheKThbI.

7. BbInONHWTE aHanu3 XW3HEHHOro LMKfa opraHvsaumMm Ha ocHoBe mopenen Aauseca, boyngudra, penHepa.
YcTaHoBuTe cneundunyeckme YepTbl MHHOBALMOHHON, NPOU3BOACTBEHHOWN, PECYPCHOW, KaApOBOW CTpaTerum.

8. VYcraHoBuTe TOuYKM nepermba B OeATENbHOCTU OpraHM3auuMu: W3MEeHeHMe acCOpPTUMEHTA, TEexXHOonormu,
MUMYLLIECTBEHHOrO KOMMMeKca (MOormoLweHnsl, CRUSHUS, NpoAaxu, OTYYXAEHWE), OpraHW3auMOHHON CTPYKTYpbl, CABUT
AMHaMUYecKoro paBHOBECHS.

9. Ha ocHoBaHMM AaHHbLIX OTKPbITbIX UCTOYHWKOB NpeAcTaBbTe pe3ynbTaThl NPUMEHEHUs UHaHCOBOW cTpaTermu
MexayHapogHou komnaHun. OTpasnte AMHaMUKY OPraHUYeCKon BblPyYKU, KYPC akLWi, BIUSHWE KPU3UCHBIX TEHASHLIMNA.

10. OBOCHyNTe KOHKYpeHTHble npeumyliecTBa BbIOpaHHOro oObekTa WCCNeaoBaHUSA, MCTOYHMKU KOHKYPEHTHOro
npevMyLLLecTBa, YMCIIOo K

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMUCAHUE NMOKA3ATEJNEN, KPUTEPUEB, CUCTEMbI U CPEOCTB OLEEHUBAHUA PE3YJIbTATOB
OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMﬂ




MK-1

OnpenenﬂeT COCTaB nogcucTtemM MexayHapogHoro MeHepkmeHTa
Knaccmcbmu,mpyeT noAcuUCTeMbl MEXOYHAapPOAHOIo MEHEXKMEHTa
BbinonHser pacyeT OCHOBHbIX nokasarteneu MeXOyHapogHOro MeHeaXXMeHTa

MK-6

W3naraet MHCTUTYUMOHAalbHbIEe XapakKTepUCTUKN MeXayHapoaHOoro 6u3Heca
Onpep,enﬂeT NpPoOAYKTOBbl€ U pernoHarnbHble NoNnA MeXxXgyHapoaHoro 6u3Heca
npOBO,D,VIT aHanns cTtpartern4ecknx HaﬂpaBﬂeHMﬂ MeXayHapogHoro 6un3Heca

MK-4

O6GbACHAET KOHKYPEHTHbIE NPpenMyLLEeCTBa MexXayHapoaHoro busHeca, Tunusauuio
opraHn3aumoHHbIx cTpykTyp THK n MHK.

AHanunsmpyeT akTopHble YCNoBUSA N MOAENN KOHKYPEHTHbIX NPEUMYLLECTB B
MeXxayHapoaHoOM busHece

MpoeKkTMpyeT ynpaBeHYeckyo CTPYKTYpY MeXAyHapoaHOro KOHLEepHa, XonauHra, AovepHen
KoMnaHum ,unuana

MK-8

OnucbiBaeT Teopun mMexgyHapogHoro MeHemkKMeHTa

Onpep,enﬂeT pel7ITI/IHF d)aKTOpOB CTpaTeFW—IeCKOVI KOHKypeHTOCI'IOCO6HOCTI/I Ha OCHOBaHWUU
Kpl/IBOl7I HaKOMNJeHHOoro onbiTa.

[MpuMeHSEeT BHELLUHWN 6EHYMapPKMHT

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Lkana oueHuBaHus

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

YcTHoe cobecenoBaHmne MucbmeHHas paboTa

5 (oTnn4yHO)

B pa60Te cogepxartcd aN1ieMeHTbl Hay4YHOro
TBOpYeCcTBa 1 genarTcAa CaMOCTOATE IbHbIe

MonHbIA, ncyepnbiBatoLW M OTBET, BbIBOAbI, AOCTUrHYTbI BCE pe3ynbTaThl,
OEMOHCTPUpPYHOLLMIA rNybokoe NOHNMMaHue yKasaHHble B 3ajaHUK, Ka4eCTBO 0POPMIIEHUS
npegMeTa u LWWPOKYH 3pyanumio B oT4eTa COOTBETCTBYET YCTAHOBMEHHbLIM B By3€e
oueHvBaemown obnacTtu. Kputnyeckui, TpeboBaHMSAM 1 Npu 3almnTe CTYAEHT NPOSIBUN
OpUrMHarbHbIA NOAXOA4 K MaTepuarny. OTNMYHOE BNageHne matepuanom paboTbl n
Mcnonb3ytoTcsa cneunanbHble TEPMUHBI U CMOCOOHOCTb apryMeHTMPOBaHO OTBEYaThb Ha
npodeccmnoHanbHasi nekcuka. NnocTaBrieHHbIE BOMPOCKI N0 TeMe paboThl.
CpenaHbl BbiBOAbI 1 00600LLEHUS. OOyuvaroLmicsa camoCcTOATENbHO KOHCTPYMPYET
NHopmaumsa akTyanusmpoBaHa. CBOW 3HaHUS B MPOLIECCe peLleHus

npakTU4yeckux 3agad u npobnem,
OPVEHTMPOBAHHBIX B MHDOPMAaLMOHHOM

npocTpaHCTBE ONCUMNTIUHDI.

4 (xopoLwuo)

B paboTe OOCTUIHYThLI BCE pesynbTaThl,
yKasaHHble B 3a4aHun, KauecTBo opopMIIeHust
oT4YyeTa COOTBETCTBYET YCTAHOBMNEHHbLIM B By3€e
TpeboBaHMSAM 1 Npu 3alnTe CTYAEHT NPOSIBUN
XOpollee BnageHne matepuanom padoTbl 1
CNocoBbHOCTb apryMeEHTUPOBAHO OTBEYATb Ha
nocTaBneHHble BONPOCkI Mo TeMe paboThl.
OGyyatloLLMIACA KOHCTPYUPYET CBOWU 3HAHUSA B
npouecce pelleHnst NpakTUYeckux 3agay u
npobnem,

OPUEHTUPOBAHHbIX B MH(OPMaLMOHHOM
NPOCTPAHCTBE ANCUMMIINHBI.

OTBET NOIMHbINA, OCHOBaHHbLIN Ha
npopaboTke Bcex 0bs3aTernbHbIX
NCTOYHUKOB nHopmauun. Moaxoa k
MaTepuarny OTBETCTBEHHbIN, HO
cTaHOapTHbIN.

MpucyTcTBYIOT HEGONbLUME NpoGenbl B
3HAHUSIX U HECYLLIECTBEHHbIE OLLUNOKN

3 (yRoBneTBOpUTENbLHO)

B paboTe AOCTUrHYTbl OCHOBHbIE pe3ynbTaThl,
yKa3aHHble B 3ajaHuK, Ka4ecTBO 0POPMIEHNS
oTyeTa B OCHOBHOM COOTBETCTBYET
YyCTaHOBMEHHbIM B By3e TpeboBaHMAM 1 Mpu
3awuTe CTyAeHT NPOosiBUN yOOBNETBOPUTENbHOE
BnageHve matepuanom paboTbl u cnocobHOCTb
oTBeYaTb Ha BOMbLUMHCTBO NOCTABNEHHbIX
BOMNPOCOB MO TeMe paboThbl.

OOGyyatloLminca He KOHCTPYUPYET CBOM 3HaHWS B
npolecce peLleHns NpakTUYeckux 3agad u
npobnem,

OPUEHTUPOBAHHbIX B MHC(POPMAaLMOHHOM
NPOCTPAHCTBE AUCLMMIINHBI.

OTBeT BOCNPON3BOAUT B OCHOBHOM TOSbKO
NEKUMOHHble MaTepuarnbl, 6e3
caMocTosiTENbHOW paboThl ¢
pekoMeHA0BaHHON NMTepaTypou.
[leMoHCTpUpyeT NOHMMaHWe NpegmMeTa B
uenom, 6e3 yrnyonexus B getanu. He
ncnonb3yeTcs / Cnosb3yeTcst OLIMBOYHO
npodeccuroHanbHas nekcuka.
MpUCYTCTBYIOT CYLLECTBEHHbIE OLUMOKN MIK
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM




2 (HeyOoBNETBOPUTESBLHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
noMoLLM 3k3ameHaTopa. HesHaHune
3HAYUTENbHOW YacTW NPUHUMMIMANBHO
BaXXHbIX 3M1IEMEHTOB ANCLIUNIUHBI.
MHorouncneHHsle rpybbie omoku.
HenoHumaHne 3agaHHOro Bonpoca.
HecnocobHocTb chopmynupoBaTh XOTs Obl
oTAenbHbIE KOHLENUUM OUCUUNIIVHBI.
MonbITka CNMCbIBaHUS, UCTONb30BaHUS
Hepa3speLUeHHbIX TEXHUYECKUX YCTPONCTB
WM NoNb30BaHWsA NOACKA3KOW ApYroro
YyenoBeka (BHe 3aBUCMMOCTU OT
YCMNELHOCTU Tako NONbITKM).

B paboTe He JOCTUrHYTbl OCHOBHbIE pe3ynbTaThl,
yKa3aHHble B 3a4aHuUu U Ka4yecTBo
0ohopMIIeHMst OTYeTa HE COOTBETCTBYET
yCTaHOBJIEHHbIM B By3e TpeGoBaHUsIM, Unn Npu
3aluuTe CTYAEHT NPOSIBUN
Hey4oBNeTBOpUTeNnbHOE BriageHue matepuasnom
paboTbl U HE CMOT OTBETUTb Ha GOMbLUMHCTBO
MOCTaBMNEHHbIX BOMPOCOB MO TeMe paGoThl.
O6yyatowuitics peanusyeT TUNOBOE peLleHust
npakTUYeckmx 3aaad u npobrnem,
OPUEHTUPOBAHHbBIX B MUH(OPMALMOHHOM
MPOCTPaHCTBE ANCLMMIIUHDI.

3ayTeHo

O6yuatownmncs nokasbiBaeT BCECTOPOHHEE,
cuctemartmyeckoe 1 rnybokoe 3HaHue
OCHOBHOIO M JOMNOMNHUTENbBHOrO y4yebHoro
MaTepuana, ymeeT cBOOOAHO BbINOMHATb
TECTOBOE U NpakTMyeckoe 3afaHue.
YCBOWN OCHOBHYIO N 3HAKOM C
[OMNOJTHUTENBbHON PEKOMEHA0BaHHOM
nuTepaTypoi; MoXeT 00 bACHUTb
B3aMMOCBSI3b OCHOBHbIX NMOHATUN
OVUCUMNMNWHBI B X 3HA4YeHun onsa
nocnegytowen npodeccuoHarnbHoOn
[eATenbHOCTU; NPOSBNAET TBOpYECKME
CNOCOBHOCTU B MOHUMaHUN, U3NOXEHUN U
ncnonb3oBaHuM y4yebHoOro matepuana.

He 3auTteHo

Ob6yuvatowmincsa He umeeT JOCTaTOYHOro
YPOBHS 3HAHMSA OUCLUNINHDBI; NIOXO
OPUEHTUPYETCSI B OCHOBHbIX MOHATUSAX U
onpegenexHunsix; Nioxo 3HakoM C OCHOBHOWN
nuTepaTypoW; gonyckaeT Npu oTBeTe Ha
3a4eTe CYLLEeCTBEHHbIE OLLIMOKN 1 HE MOXET
YCTPaHUTb UX Oa)ke Nod PyKOBOACTBOM
npenopaeartens

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHunuA n/vunu uHble mMaTepuanbl, UCNOJiIb3yeMble ANA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopMynnpoBKM BONpOCOB
Cemectp 7
1 OTanbl pasBuUTUS MexayHapogHoro 6usHeca. Neproausaums pasBuUTUS MUPOBOTO PbiHKa
2 CyLLHOCTb MHTErpaunoHHbIX NPOLLECCOB U UX MPOSBMAEHUS
3 MupoBoe Xx035ACTBO: 00L1asa xapakTepucTuka
4 CyLHOCTb 1 Bap1aHTbl NPOLIECCOB MHTEPHaLUMOHanM3auum
5 CyLHOCTb 1 BapuaHTbl NnpoLeccos rnobanusauumn
6 MexagyHapoaHble KoMmnaHuu: obLas xapakTepuctuka
7 MexayHapoaHbI KOHLEPH: obLias xapakTepucTuka
8 OpraHusaumnoHHble hopMbl MexXayHapoaHoro busHeca
9 CyLLHOCTb TpaHCHaUMOHanbHbIX Kopnopauui
10 CyLLHOCTb MHOrOHaLMOHAarbHbLIX KOpnopawuumi
1 MeToabl co3ganust npeanpusTuin 3a pyoexom
12 MexayHapoaHbI MEHEI)KMEHT: CYLLHOCTb U 6a30Bble NPUHLMMbI
13 KoHuenumm abCcontoTHbIX 1 OTHOCUTTENbHbIX NPENMYLLECTB
14 Teopus daktopos XEKLIEPA-OJIHA
15 Teopema T.M. PbiGumHckoro
16 Teopus adpdpekta macwraba Nona KpyrmaHa
17 Teopusa MexayHapogHOro XU3HeHHOro Lmkna npoaykra
18 Teopusa NPsiMbIX MIHOCTPAHHbLIX MHBECTULINIA
19 KoHKypeHTHbIe npeumyLLiecTBa MexayHapogHoro 6usHeca: obLuas xapakrepuctumka
20 KoHkypeHTHble npeumyLecTBa cTpaHbl 6a3npoBaHus
21 Wepapxusa pakTopoB MexayHapoaHON KOHKYPEHTOCNOoCOBHOCTH




22

PogcTteeHHble n nogaepueatouime oTtpacnu

23 noGanbHas cTpaTernst U KOHKYPEHTHOE MPENMYLLECTBO

24 IB-HanpaBneHne

25 SM-HanpaBneHus

26 EPG-npodmnbe MK

27 W. AHcodbd: naTb TMNoB ctpaTterum MK

28 M.MNopTep : cTpaTernyeckme anbtepHaTuBbl MK no oTHOLLEHUIO K cTeneHn rnobanm3npoBaHHOCTM

29 Mogenb “ImobanbHas uHTerpauuns - y4eT HaumoHanbHbIX YCNoBUA®

30 KopnopaTtusHas cTpaterns u ctpatermyeckne ponu 4o4epHnx npeanpusatuim

31 CtpaTternyecknn aHanus gueepcmndmrkalmm

32 CtpaTterun gueepcmdmrkaumm

33 BepTukansHasa gueepcudunkaumns

34 "opusoHTanbHas anBepcudukaumns

35 . MuHUGepr u aHanus gusepcudmrkaLmm

36 Knaccudukaums NeHpy  puHn

37 MpuHUMNBI opMUPOBaHNS cTpaTernn ansepcudunkaLmm HHOBaUNOHHO-OPUEHTUPOBaHHbIX MK

38 AHanus addeKkTUBHbIX rpaHuL, bmusHeca

39 MornoweHnsa n cnuaHns: obwas xapakTepmucTuka

40 MornoweHnsa n CNUAHUSA: NPUYMHBI, MOTMBbI, MOCNeACTBUSA
Cemectp 8

41 EBIT, EBITDA (gBa ocHOBHbIX MeToaa pacyeTta), OIBDA, EBT

42 MNornoleHmne: cnocoObl

43 Tunbl pasgensowmux peopraHmsaummn

44 OcHOBHble BUAbI 3aLMTbl OT HEXenaTerbHOro normnoLweHus

45 CnusHue: cywHOCTb 1 BapuaHTbl

46 Tunbl cnMaHUn

47 Due diligence

48 Bbikyn ¢ nomoLso gonroeoro gpuHaHcuposaHus (LBO)

49 WHpekc XepduHagana—Xupwmaxa, llepHepa

50 WHTerpaums: CyLLHOCTb 1 BapuaHThbl

51 CrtpaTterus pasmeLleHus 1 cneumanusalmm npon3BoacTBa

52 TexHonornyeckmne crpaternm

53 Mopgenb MNupcoHa, bpokxoda, bemepa

54 Mopenb NepnoTtTa

55 PecypcHble cTpaTermm

56 TpaHCaKUMOHHbIE N TPAHCAKLMOHHbIE N3OEPXKKM

57 TexHonorns passepTbiBaHNS OYHKUUA KadecTBa

58 Mogenb KaHo. LieHHOCTHbIe XapakTepucTuKn

59 MHHOBaUMOHHbIE CTpaTernn: CyLHOCTb U Knaccudukaumnm

60 MHHOBaUMOHHbIE CcTpaTerMu: atanbl OCyLLEeCTBNEHMUS

61 MHHOBaAUMOHHbIE CTpaTernn: OCHOBHbIE PUCKU

62 ®uHaHcoBble cTpaTernn: obLLas xapakTepucTmka

63 JInkBnaHble LeHHble Bymarun

64 OnepauuoHHas npubbInb

65 MpoueHTHbIE pacxoabl. Hanoru

66 MpnObINb BrnagenbLeB 06bIKHOBEHHbIX aKLMiA

67 PasBogHeHHasi npubbinb Ha akuuto

68 CBobopHble geHexHble noToku (free cash flows)

69 OnepaunoHHble AeHeXHble MOTOKU MoCre HanoroobnoxeHus

70 CBepka onepaLnoHHOro EHEeXHOro NoToka co CBOOOAHBIM AEHEXHBIM NOTOKOM

71 Oprannyeckuin poct (OG)

72 PeanbHbin BHyTpeHHUI pocT (RIG)

73 OBonouma npogax

74 BasoBas ToproBasi Mapa onepauuoHHON NpMobbINK

75 YuncTbin prHaHCOBbLIN JONT




76 CkoppektnpoBaHHas EBITDA

77 Pabounn kanutan

78 BHyTpeHHME NCTOYHMKN (PMHAHCUPOBaHNS

79 MeToab! ynpaBneHna eHeXHbIMU NOTOKaMn TpaHCHaUMOHalbHbIX Kopnopau,wh

80
CTpaTterum nuauHra, narrmHra n HeTTuHra

81 BHyTputmpmeHHble kpeauTbl

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

Teopus Xekwepa—OnuHa co3gaBanacb Ha OCHOBE:

a) HepaBHOMEPHOCTM pacnpeaeneHnst NPUPOAHbIX PECYPCOB;

6) MCTOPUKO-3KOHOMUYECKUX TPAAULMIA Pa3BUTUSI CTPaH;

B) pa3fiMYHOro YpOBHS TEXHONOIUN;

r) pa3nuyHon pakTopOoHACHILLEHHOCTU U (PaKTOPOMHTEHCUBHOCTM.

Hoxonbl BNagenbueB hakTOpoB NMPOU3BOLCTBA NPU M3MEHEHWUN LIEH HA TOBApbl B NPOLIECCE TOProBNN Mexay
cTpaHamu (Teopema Ctonnepa—CamMyanbCoHa) U3MEHSIOTCS CrieayoLwmm obpasom:

a) Npu pocTe MUPOBbLIX LIeH Ha ToBap pacTyT LieHbl Ha hakTop NPOM3BOACTBA, OTHOCUTENBHO Bonee MHTEHCUBHO
Mcnonb3yemblii NPy N3roTOBIIEHWM Takoro ToBapa;

0) N3MeHeHNe MUPOBbLIX LIEH Ha TOBap He oTpaXaeTcs Ha LieHax hakTopoB NPOM3BOACTBA U AoxoaaX MX
BnajernbLes;

B) CHWXAKOTCA Aoxoabl BragensueB hakTopoB NPON3BOACTBA, OTHOCUTENbHO MEHEE UHTEHCUMBHO UCMOSb3yeMbIX
B M3roTOBMEHUN TOBApa, BCrnes 3a CHWXKEHMEM LieHbl Ha Takou ToBap;

I') CHKEHUE MUPOBOWN LiEHBI HA TOBAp BbI3OBET YBENUYEHUNE LiEHbI HA BCE (DaKTOPbl MPON3BOACTBA,
ncnonb3yemMble Npu N3roToBMEHUN TaKoro ToBapa.

MpeacTtaBuTenn HEOKNACCUYECKOM TEOPUN MEXOYHAPOAHOW MUrpauun kanutana:
a) 9. Xekwwep;

6) P. Xappogz;

B) k. KagauHIToH;

r) . Jomap;

a) b. OnwuH.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3aAayu, KeUChbl)

MexgyHapoaHas koMnaHusi, MMeloLLas B CBOEM COCTaBe HECKOMbKO OTAENEHUN, 06 beaANHEHHBIX MO TUMY
KOHLiepHa, 060CHOBbIBaET yNpaBrneHYeckue peLleHns no nosoay Belbopa NocTaBLUMKa KOMMMEKTYIOWEro anemMeHTa ans
KOHEeYHOW NpoayKUUn: OOHO U3 OTAENEHMI KOMMNaHUM UM BHELLHWIA NOCTaBLUVMK, AeNCTBYIOLMIA Ha pbiHKe. B cBoto
oyepedb BXoAsLMe OTAENEeHUS MOMUMO MOCTABOK BHYTPU KOMMNAHMU MOTYT peann3oBbiBaTb FOTOBYHO NPOOYKLMIO Ha
BHELLHEM pbIHKE.

OTgeneHne A npov3BOAMT KOMMIEKTYOLWMNE IMIEMEHThI

OtpeneHne B — KOHEYHYIO NpoAyKUMIO.

3aTtpaTbl oTaeneHns A no BbIMycKy OOHOMO aremMeHTa coctaBnsioT 12 y.e.

O6bem npousBoacTea coctaBnsieT 50 ThiC. 3NeMeHTOB B rog.

[nsa cTopoHHMX nokynaTtenen ueHa coctasnseT 20 y.e.

OtpeneHue B paspaboTano HOBylO Mogenb, Ans KOTOPOro TpebytoTCst HOBbIE KOMMIEKTYHOLLME.

HoBbIn anemeHT MoXeT paspaboTaTb otaeneHne A npu 3atpatax 10 y.e. Ha eauMHULY NPOAYKLUMU.

OtgeneHne B moxeT npnobpecTn HeOOXOAMMBIV HOBbI 3NIEMEHT Y BHELLHMX NOCTaBLLMKOB Mo ueHe 15 y.e. 3a
eaQuHWLy npoaykuum npu 3akase 50 ThiC. WIT. AoNOMNHMTENbHO TpebytoTca 3aTpaThl Ha cOopKy 1 agantauuio 25 y.e.
MnaHupyemasi ueHa HoBol mogenu 60 y.e. OToeneHre A NpoaOMKUT BbIMYCK MPOAYKLMN ANS BHELLUHErO PbIHKA.

PaccunTtatb BHYTPMGUPMEHHYIO LleHY Ha OCHOBE YMYyLLEHHOW NpMbbINn U 060CHOBaTL yrNpaBreH4YecKoe
peLueHve no noBoay Belbopa NnocTaBLiMKa MeXAyHapoAHOW KOMNaHUn

6.4 MeToan4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUsA pe3yfibTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMMKBUAALUN aKageMnyYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

6.4.2 dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUUNIIMHe

YcTHas + lMNucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

Ha nogroTtoBKy K OTBETY OTBOAUTCA 45 MUHYT.
bunet cogepxuT ABa Bonpoca 1 NpakTUKO-OpUeHTUPOBaHHOE 3aJaHue.



7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

EBceeBa, O. A, MexgyHapoaHbin CankT-MeTepbypr: CaHkT- http://www.iprbooksh
EBceena, C. A. MEHEeXKMEHT MeTepbyprckuit op.ru/83323.html
NOSIMTEXHNYECKUIA 2019
yHuBepcuTeT MNeTpa
Benukoro

CmumpHoBa, U. 10. MexayHapogHbIn Cumdpepononsb: https://www.iprbooks

MeHeKMeEHT. lNpakTukym YHUBEPCUTET 3KOHOMMKM 2019 hop.ru/89494 .html

N ynpaeneHus
7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa
Makapoga, E. J1., MexayHapogHbIn PocToB-Ha-[IoHy, http://www.iprbooksh
Mogonpuropa, M. T. MEeHEeKMEHT TaraHpor: N3gatenscTso 2017 op.ru/87434.html
KOxxHoro dpegepanbHoro
yHMBepcuTeTa

lonukosa HO. A. MexgyHapoaHbin http://publish.sutd.ru/

MEHeKMEHT Cne.: cneryntq 2015 tp_ext_inf_publish.ph

p?id=2336

TwutoBa M. H., >KuknHa | MexgyHapoaHbin http://publish.sutd.ru/
O. B., YwurmpmHoBa M. | meHepxmeHT. KypcoBasi tp_ext_inf_publish.ph
B. paboTa. MpakTuyeckue Ccne.: cnerynTta 2018 p?id=2018352

3aHATMA. CamocTosTenbHas

paboTa

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMaLMOHHO-CNPABOYHbIX CUCTEM

LleHtp gokymeHTaumm BTO https://wto.hse.ru/doc_09 02_its
https://wto.ru/useful-resources/links-to-sites-with-materials-on-the-wto/
MopTan BHelwHeakoHOMUYecKon nHdopmauun  http://www.ved.gov.ru/mdb/vto/
depnepanbHag cnyxba rocygapcTBeHHoON ctaTUcTuky https://rosstat.gov.ru/about

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

1C:Mpeanpusitre 8. KomnnekT Ans ob6yyYeHns B BbICLUMX U CpedHUX y4ebHbIX 3aBeaeHusx. Mpogaxka no
ZOroBOpY C y4ebHbIMY 3aBefeHVsIMI 06 UCMONb30BaHNUM B y4eBHOM NpoLecce No 3asiBkam

7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus OcHalleHne

MynbTuMeauiiHoe obopyagoBaHue, creLmannanpoBaHHas Mmebenb, JocKa
JlekumoHHas Y A pyA 4 P A
ayantopus

YyebHas ayautopusi

Cneumnan n3npoBaHHas mebenb, gocka
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