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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucuunnuHbl: copmmpoBaTb KOMMETEHUUM oby4darowmxcss B obnactu aganTMBHOINO YMpaBrieHUst B
KOMMEPYECKOW OpraHn3auum.

1.2 3apgauv AMcUMNUHbI:

AaTb NorHoe npeacraeneHve o6 aganTMBHOM ynpaBneHnn n ero 0CobeHHOCTSAX;

JaTb XapakTepUCTUKY OpraHu3aLmMm Kak afanTUBHOW CaMOOPraHu3yoLLencsa CucTemMe;

paccMOTPETb COCTaBNSAKOLWNE aaanTUBHOIO YNpaBIeHNS;

N3y4YUTb YMPaBIIEHNN U3MEHEHMSIMU KaK Ba>KHYHO COCTaBNSAOLLYIO a4anTUBHOIO yrpaBIieHus.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKa NpeanonaraeT co3gaHne OCHOBbI Ans (hOPMUPOBaHUS KOMMETEHUNIA, yKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

MccnepoBaHe KOHBIOHKTYPbI MEXAYHapO4HOTO PhiHKa
CTpaTernyecknin MEHEeKMEHT
Teopusa opraHmsauum

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

MK-4: Cnoco6eH OCyLecCcTBIATb KOHTPOJ1b BbINOJIHEHUA pernaMeHTa npouecca nogpasaeneHusd opraHmsauumm mnum
aAMUWHUCTPAaTUBHOIO perfamMmeHTa nogpasgerieHna opraHn3aumm

3HaTb: MeToAbl AUArHOCTUKN COCTOSIHUSA pPa3BnTUA OpraHM3aunOHHbIX N3MeHeHun,;

Ymethb: aHanmM3npoBaTb I'IpO6J'IeMbI ynpaBlieHna nsSMeHeHUAMU B MeXXgyHapoaHoM Ou3sHece;

BnapeTtb: HaBblkamMu pa3pa60TKM mMozenemn 6|/|3Hec-r|pou,eccos.

MK-6: Cnoco6eH chopmmpoBaTb BO3MOXHbIE PeLUeHNA B MeXAYyHapOAHOW [eATENIbHOCTU Ha OCHOBE pa3paboTaHHbIX
AN HUX LeneBbIX nokasaTenewn

3HaTb: 0COGEHHOCTH CUTYyaUMOHHOrIO yrnpasiieHnda opraHM3au,|/|e|7|;

YMeTb: paspabaTtbiBaTb NpakTUYeCcKMe MexaHW3Mbl peanusauumn ynpasneHus no ctabunusaumm nonoXeHus opraHv3auvun B
KOHKYPEHTHOU cpefje;

BnapeTtb: HaBblkaMu OLIEHKM aganTUBHOCTN MOAENM ynpaBlieHus KOMMaHnen.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
<|_1(<,§ pabora MHHoBaL dopma
HanmeHoBaHue 1 cogepxaHue Qaaqenos, 8 3 CP POPMb ) TeKyﬁ.l,ero
TEM U y4eBHbIX 3aHATUN % o Nek. Mp. (4achbl) BAHSITU KOHTPONSA
o § (vacsl) | (uachl)
x
Pasgen 1. AganTMBHoe ynpasreHue
Tema 1. lNoHsATME afanTUBHOMO yNpaBieHus.
OTnnunTenbHbIE XapaKTEPUCTUKM 1 14 un
aganTUBHOrO ynpaBneHus U TpaanLnoHHOIo
MeHeKMEHTA.
Tema 2. OpraHm3auns Kak agantnBHas 3 10 vn 0
camoopraHumayluiascsa cuctema.
Tema 3. AganTuBHbIE OpraHM3aUMOHHbIE 2 2 10 vn
CTPYKTYpBbI.
Tema 4. MeTobl aHann3a BHeLLHEN cpeapbl. 6 6 10 nn
Pasgen 2. CocTtaBnsoLwmne agantMBHoOro
ynpaBneHus.
Tema 5. AHTUKPU3UCHBIN MEHEPKMEHT. 6 6 16,75 un 0
Tema 6. IHHOBaALIMOHHbI MEHEIXKMEHT. / 2 4 10 nn
Pasgen 3. YnpaBneHue opraHm3aLMoHHbIMK
N3MEHEHUSIMN.
Tema 7. MNoHATME 1 H606X0D,I/IUMOCTI:~ > > 5 vn
OpraHn3auUMOHHbIX U3MEHEHUIA.
Tema 8. MexxayHapogHble CTaHgapTbl No 2 10 vn
YNPaBreHU0 U3MEHEHNSIMN. 0
Tema 9. H?AXOAI:I K Knaccudumkaumm > > 10 un
N3MEHEHNNA.
Tema 10. Ponu B npouecce nsmeHeHun. 2 4 10 un
Tema 11. YnpaBneHue conpoTUBNEHNEM 4 6 10 un
nepemMeHam.
Utoro B cemecTpe (Ha kypce ansa 3A0) 32 32 115,75




KoHcynbTaumm n npomexyTodHas atTectauus
0,25
(3auver)

Bcero koHTakTHas paborta n CP no

OVUCLMMNIMHE 64,25

115,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4ebHbIM NiaHoOM He NpeaycMoTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Koa HanmeHoBaHuMe oLeHO4YHOro
MokasaTenu oueHUBaHNsA pe3ynbTaToB 0byYeHus
KoMMeTeHummn cpencrtea
BOMPOChI A5 YCTHOro

Ha3blBaeT 0COOEHHOCTN aaanTMBHOIO yrpaBreHus; cobecenoBaHms
npegnaraet Mepbl N0 CTabunMaaumm NonoXeHns opraHn3aunn B

MK-6 pea ep H P H NPaKkTUKO-OPUEHTUPOBaHHOE
KOHKYPEHTHON cpeae; sanaHne
npegnaraeT anropuTm peanmsaumm opraHn3aumoHHbIX NU3MEHEHWIA;
Ha3blBaeT MeToAbl AMArHOCTUKM COCTOSIHUSA OpraHn3aLnMOHHbIX BOMpPOCHI A5 YCTHOro
N3MEHEHWI; cobecenoBaHusi

MK-4 aHanuanpyeT nNpobnembl ynpaBneHns U3MeHeHUs MM Ha NPakTUKO-OPUEHTUPOBAHHOE
MeXayHapOoaHOM PbIHKE; 3agaHue
pa3pabaTbiBaeT Mogenn Gu3Hec-NnpoLLeccoB

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMNETEHLMN

Llkana oueHnsaHua
YcTHoe cobecefoBaHue

MucbmeHHasn paboTa

TeopeTuyeckuin BONpoc packpbiT B AOCTATOYHOM
o6beme, matepuan npeacTaBreH akTyanbHbIn,

3auTeHo 0e3 "Bogbl". 3agava NONHOCTLIO peLleHa nnm
pelleHa 6e3 NpUHUMNManbHbIX OLNBOK.
TeopeTnyeckuin BONpPOC packpbIT HE B MOMHOM
He 3auteHo obbeme. 3agaya He pelleHa Unu peLleHa ¢

rpy6biMu ownbkamu.

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MmaTepuanbl, HeobXxoaMMble ANA OLEHKU 3HaHUM, YMeHMVI,

HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB

Cemectp 7

MoHATne aganTMBHOIO ynpaBneHusa opraHmsaumeVl.

OTnnyne aganTMBHOIO ynpaBrneHusa OoT TeKyLlero (Tpa,D,VILI,VIOHHOFO) ynpaBneHus.

OpFaHVI3aLI,VIF| KaK aganTtnBHasa caMmoopraHusyrLwladacda cuctema.

ApanTtuBHbie OpraHm3aunOHHbI€ CTPYKTYpPbI.

CTpaTeFVILIeCKOG M aganTuBHOE ynpasriieHne B opraHn3auun.

ypOBHVI uenenonaraHua B opraHu3auun. Mwuccus, BugeHme n uenm opraHunsauun.

BHewwHaa cpeda opraHnsaumm n ee coctaBndoine.

MeTonbl aHanM3a BHELHEN cpeabl.

YHpaBneHme MHHOBaUNAMU KaK COCTaBliAOWand 4YaCTb a4anTUBHOIO ynpaBiieHUA.

I'IporHoampOBaHme KPU3NCHbIX CVITyaLI,VIVI B adanTuBHOM ynpaBlieHUn.

AHTI/IKpVI3VICHbIe Mepbl Kak cocTaBndaolmMe aganTtMBHOrro ynpasrneHua.

MoHaTne n HeobxooUMOCTb OpraHn3aunOHHbIX N3MEHEHUN.

Moaxopabl K KﬂaCCVId)I/IKaLI,I/II/I OpraHn3aunOHHbIX N3MEHEHUN.

MeToabl ynpaslieHna conpoTuBieHneMm.

Me>|<p,yHapop,Hb|e CTaHgapTbl NO ynpaBl1€HNU USMEeHEHNAMMN.

PacnpeueneHme ponel7| B npouecce ocyuecTBlieHNUA opraHn3aunOHHbIX N3MEHEHWI.

JlalalalaIs|2a]|ele|~v]|o|la|s|w[v]|=

lMocnepoBaTenbHOCTb BHegpeHunsa opraHn3alnOHHbIX N3MEHeHW B OopraHusauun.




5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3aAayu, KEUChbI)

1. OueHnUTb rOTOBHOCTbL KOMMaHUWN K N3MEHEHUAM (NepemMeHam).
2. MpoBecTn camMooLEHKY AEATENBHOCTM KOMMAHUM U €€ TOTOBHOCTU K MEpeMeHam.
3. YnpaeneHue conpoTmerieHnem ¢ nomolubio mogenu SCORE.
4. OUeHNTb N3MEHEHNS B OpPraHM3aLNOHHOM CTPYKTYpe.
5.3 MeToau4yeckue matepuarbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BNageHMn (HaBbIKOB
1 (MNK) NpPaKkTU4YeCKOro onbiTa JeATeNIbHOCTH)
5.3.1 YcnoBusi gonycka o6y4aroLierocsi K NpoMeXyTo4yHoM aTTectaumMm U NOpAAOK NUKBUAALMU aKageMU4YeCcKomn

3aA0J1XKeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm No AUcUmnIIMHe

YcTHas

MucbmeHHas +

KOMI'IbIOTepHOG TecTnpoBaHune

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo ANCUUNIINHe

OanH TeOpeTI/I‘-IeCKI/IIZ BOMpPOC 1N O4HO NPaKTUKO-OpUEeHTUpOBaHHOE 3adaHue. Ha noAroToBKy OoTBOOUTCA 45
MUHYT. OTcyTCTBVIe BO3MOXHOCTHU NMOJ1Ib30BATbCA KOHCMNEKTOM U UHbIMU MaTtepuanamMu.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHan nutepartypa

NHas

ABTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHna |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

BabkuHa, O. H. YnpaBneHue uaMeHeHNs MU Crasporions: ATPYC 2019 ggr)nj%vgvg%%r%(t)glrsh
MasHunueHko, B. J1., AHTVKPU3NCHOE ynpaBneHvne Cumdpeponons: https://www.iprbooks
CmupHoBa, U. 10. YHUBEPCUTET SKOHOMMUKM 2020 hop.ru/108054.html

N ynpaeneHus
AsepuHa, T. A, AHTUKpU3NCHOE yrpaBneHue BopoHex: BopoHexckuii https://www.iprbooks
Bapkanos, C. A. B CTPYKTYPHbIX cXemax rocyaapCTBEHHbIN 2022 hop.ru/127227.html

TEXHUYECKUN

yHuBepcuteT, 36C ACB

Akumosa, 0. H., Teopus opraHusauuun u https://www.iprbooks
Bypmuctpos, A. H., opraHu3aumnoHHoe CankT-MNeTepbypr: CaHkT- hop.ru/128653.html
EBceeBa, C. A., nosegeHune (yrnybneHHbIn MeTepbyprekuin
Mygnpoea, E. b., Kypc) MONUTEXHUYECKMIA 2022
PaCCKaaoBa, 0. A., YHUBepcUTeT I'IeTpa
CuHsaiBuHa, M. 1., Benukoro
Akosnes, A. A.
benukosa, L. 1., MHHOBALIMOHHbIN . http://www.iprbooksh
3anopoxeu, . B., MeHe>KMEeHT Ha Crasponorie: . op.ru/109378.html
YepHoban, H. B., npeanpuaTum CTaBponoanKMMu 2020
MBaluoBa, B. A., roCyAapCTBEHHbIN
Benukosoii, U. M. arpapHbIn yHUBepCcUTeT
6.1.2 [lononHuTenbHaa y4yebHas nutepaTtypa
KopoTtkun, C. B. Teopusa opraHmsaumnm Capartos: BysoBsckoe 2019 http://www.iprbooksh

obpa3soBaHue op.ru/80618.html
Bacunbuukos, A. B., MHHOBaLMOHHBIN Camapa: Camapckuii https://www.iprbooks
epacumos, K. B., MEeHEeOKMEHT rocyaapCTBEHHbIN 2019 hop.ru/111368.html
Yeuunna, O. C. TEXHUYECKUN

yHusepcuteT, 96C ACB
MBaHoB, M. ®., MHHOBaLMOHHBIN https://www.iprbooks
Hosukosa, 1O. B., MEeHEeOKMEHT Makeeska: [loHbacckas hop.ru/114875.html
Copoka, E. B., HauMoHanbHas akageMus 2020
CTpouTenbcTBa U

Kporiok, B. 11 apxutekTypbl, 95C ACB

6.2 NepeyveHb NnpocdheccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. OdmuymanbHbIN MHTEPHET-MOPTAN NpaBoBON MHopmaLmmn (eaepanbHas rocygapcTBeHHas

MHdopMaumoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks

[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/




6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmuanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

CneumnanuavpoBaHHas mebenb, Aocka
YueGHast ayamtopust

My]'leVIMeD,VIVIHOG O6Opy£l,OBaHl/leY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K
KOMI‘IbIOTeprlﬁ Knacc |cetu ((MHTepHeT» n obecneyeHvem AO0CTyna B 3JIEKTPOHHYIO VIHd)OpMaLI,VIOHHO-
06paaoBaTeanylo cpeny
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