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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbio 0CBOEHUS ANCUMMINHBI SBNSieTcsl BbipaboTka y obyyatolmxcs 3HaHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMU CO34aHUS HOBbLIX XYAOXECTBEHHbIX U3Aenuii u
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaThL Cneunduky NPOEKTHOro ynpaBneHus, BblAeNUTb (PYHKUMOHanNbHble 0bnactu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM MPUMEHEHUS METOAOB YyNpaBreHUs NpoekTaMmn 1 0603HaYUTb KMOYEBbLIE TOYKU MPUMOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pasnUYHbIX CTaausax nNpoekTa, chopMmpoBaTb CUCTEMHOE MPEACTABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OeATenbHOCTU obyvarowmxca B obnactu ynpaBneHus npoekTamn w
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputenbHas NoAroToBKa npeanonaraeT co3aaHne oCHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMYecKas Teopus

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OAUCLUNINUHDbI

YK-2: Cnoco6eH onpenensTb Kpyr 3aaay B pamKax NOCTaBMeHHOW Lenu u BbiIGupaTh onTUMarnbHble cnocobbl ux
pelueHusi, UCXoAas U3 AeACTBYIOLNX NPaBOBLIX HOPM, UMEIOLLUXCS PeCYpPCOB U OrpaHuyeHu

3HaTb: —XapakTepucTtukm n KﬂaCCVId)I/IKaLI,I/II/I NPOEeKTOB, MeTodbl onpeaeneHnsa uenen, pe3ynbTaToB NMPOEKTa, nokasarenem ux
AOCTUXEHUA; NOHATUE 3TanoB XXU3HEHHOIO LMKIa npoeKkTa U UX XapakTepucTtuky; NnpuHUUNblI OLLEeHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBknv no Buaam.

YmeTb: — yCTaHaBnnBaTb mMacwTad uenen no stanam XW3HEHHOro UuuKna npoeKkTa; aHanun3npoBsaTb CpaBHUTEIIbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLlEeCTBNATb Bbl60p crnocobos nony4yeHuna xenaembliX pe3yribTatoB U3 allbTEePHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxXaHue pa60T npoekTa, NnpoBOoANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanu3a BHELUHEN U BHyTpeHHeVI cpenbl peann3yemMoro npoekrta, gekoMmnosvuunm uenu, onpeaerneHns
Hal'lpaBJ'IeHVIVI n MeToaoB 3deDeKTVIBHOI'O peweHuna 3agad npoekta; MetogamMmu OLUEeHKU anHumnmaanon peanndyemMmocTun
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPaMBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 0Gpa3oBaHNs B Te4eHUe BCel XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE TMpOeKTa Ha OCHOBEe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBALMMK, B TOM YMCIE B I'IpoeKTHOIZ AeATeNIbHOCTU; CYLLHOCTb I'IpoeKTHOIZ AeATeNIbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb N MCMnonb3oBaTb CETEBOW rpa¢w||<, AavarpamMmy npeguwecrtsoBaHnd, MeTond KPUTUYECKOro nyTu;
onTMMN3NpoOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLLMECa onepaluu, (bOpMVIpOBaTb pes3epB BpeMeHU, B TOM Yucrne onsa
aKTyanmsauum 3HaHUW; HaxoauTb 3aBUCMMOCTU Mexay ypoBHeEM 06pa3OBaHMﬂ n Ha60p0M BbIMNOJTHAEMbIX (DYHKLI,I/IIZ;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble CUTyaunn wu BblABNATb TpeGOBaHI/IFl K aKTyanusauum COOCTBEHHbIX

npodeccmnoHarnbHbIX 3HaHUIN U HaBbLIKOB; NPUMEHATbL Pe3epB BPEMEHU KaK CpeacTBO COBCTBEHHOINO pPas3BUMTUSA U MOBbLILLEHUS]
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBaHWA, LienenonaraHns, OLUEHKM W aHanu3a BpeMeHHbIX PecypcoB, pas3paboTku NUYHON
CUCTEMbI TalM-MeHemMXMeHTa; HaBblkaMU CAMOCTOATENbHOrO BLINOMHEHUS paboT B pamKax KOMMEeKTUBHON AeATeNnbHOCTY;
HaBblkaMn NPOMECCMOHANBHOTO U MUYHOCTHOrO CamMopasBUTVME B XOAe peanusaLuu NpPOoekTa; HaBblkaMu BblCTpavBaHUS
JanbHeiwmnx obpasoBaTenbHbIX MapLUPYTOB U NPOeCcCcUoHanbsHoM Kapbepsbi.
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o) KoHTakTHas
< §)
o paboTa
5 Q dopma
HanmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CcP TeKyLLero
3aHATUN 22| nex Mp. (4achbl) Y
8o KOHTpoOns
2 [ (vacwl) | (4ackl)
4
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Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,

(Pp1HaAHCOBOrO Xapaktepa W OnpeaeneHHoCTU pesyrbTaTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHOMN
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHUn NpoeKkTamu: KaneHaapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCTUKa TEKYLLEN U NPOEKTHOM
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThbl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHue,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; y
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEHTarnbHbIE KapTbl; KONNEKTUBHOE 00y4eHMe; NTMYHOEe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PENTUHIOBAA CUCTEMA OLIEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kopa komneTteHumm

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

WNanaraeT xapaKkTepucTUKM 1 KNnaccuduKkaLmm NpoeKTos, MEeTobl OnpeaeneHus Lenen,
pes3ynbTaToB NPOEeKTa, NokasaTtenen UX JOCTMXKEHWS; NOHATE 3TanoB XU3HEHHOTo LuKa
NpPOeKTa N UX XapaKTepPUCTUKY; NMPUHLMMbLI OLIeHKU NoTpeBGHOoCTel B pecypcax 1 ux
rpynnupoBKK Mo BuaaMm.

YcTaHaBnvBaeT mMacluTab Leneii no atanam Xn3HeHHOro LKa NpoeKkTa; aHanuaupyeT
CpaBHUTENbHYO 3PPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET Bbi6op cnoco6oB nonyyeHust
Xenaemblx pesynbTaToB U3 anbTepHaTUMBHbLIX BapUaHTOB; onpeaenseT cogepxaHue paGot
npoekTa, NPOBOAUT aHanu3 ocyLLEeCTBUMMOCTH, 06bemMa paboT, pecypcos.

MpoBoOWT aHanua BHELLHeW U BHYTPEHHe cpedbl peanuayemMoro npoekTa, 4eKOMMNosuLmo
Lenu, onpegeneHve HanpasBneHuin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yeMocTb NPOoeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KOMOrMYecKoro, coLumanbHoro, (oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEHTa, YCIOBUSI OCBOEHUSI HOBbIX POSien 1 PyHKLUUIA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AEeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENbHOCTU B pamMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOAbI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYasbHbIX
BIOXEHUN

PaspabaTbiBaeT n ncnonb3yeT ceTeBon rpaduk, AnarpaMmmMmy npeaLllecTBOBaHWs, MeToq




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpEMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
akTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanNUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaliM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOECcCHOHAIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPYThl U
npodbeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepun oueHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3ayTeHo

OOyuvaroLmiics CBOEBPEMEHHO BbIMOMHMIT NpaKkTuyeckne paboTbl u
npegctaBsun pesynbtatel B popme npeseHtauum (Microsoft Office
Power Point);B03M0OXHO onyckas HECYLLECTBEHHbIE OLLUMOKM B
OTBETE Ha BOMpOCbl npenogasaTtens. YuutbiBaoTcs Gannbl,
HaKOMNIIEHHbIE B TEYEHNE CEMECTpa.

He 3auTeHo

OOGy4yatowminca He BbINOHMA (BbIMOMHUI YaCTUYHO) NpakTU4eckue
paboTbl, He npeAacTtaBun pesynbTaTbl B OpMe npe3eHTaumm
(Microsoft Office Power Point, gonyctun cyliecTBeHHble ownbkn B
oTBeTe Ha Bomnpockl npenopgasatend. He yuutbiBaioTca 6annbl,
HaKoNnseHHble B Te4eHne cemMecTpa.

6.3 TunoBkle KOHTPOJIbHbIEe 3a4aHuUuA n/vunu uHble mMaTepuanbl, UCNOJiIb3yeMble A OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Kypc 2

1 1. MNoHsATMe, KaTeropun n coaepkaHne NPOEKTHON AEATENbHOCTU.

2 19. KayeCcTBEHHbIE M KONNYECTBEHHbIE METOAbLI OLEHKN anbTepHATUB LOCTMKEHUS LIENN.

3 2. [NpoekKT: NoHATHNE, KNnaccndmrKkaLlms NPOeKToB

4 3. ®akTopbl NPoeKTa: OAHOKPATHOCTb M YHUKANbHOCTb, LEefb, PECYPChI, OrpaHUYEHUs.

5 4. Knaccudmkaums npoekToB 1 BUAbl NPOEKTHOrO ynpaBiieHus.

6 5. CTaHgapTbl ynpaBneHusi NpoekTamu: Buabl, OCHOBHLIE MOSOXKEHUS.

7 6. MeHeOxep NpoekTa: NoHSATUE, CXeMbl OpraHu3aLnM MeHeaXXMeHTa NpoekTa.

8 7. MeHemxep npoekTa: acrnekTbl, Lenv 3agay, HanpaBneHus AesTenbHOCTY.

9 8. Knaccuueckune Teopust opraHnsaumoHHom gestensHoctu . MaHTa, A. ®aions, M. Bebepa v ap. KoHuenuuns
ynpasneHus no uenaw . Jpykepa.

10 9. KonuyecTBeHHbI noaxon, B yNpaBneHun NpoeKTamm: kaneHfapHoe CeTeBoe NaHMpoBaHue no cTaauam
YKM3HEHHOTO LMKIa, NPeAnpPOEKTHbIN aHanua, 3aaayn onTMMM3auun o6 beMHbIX NokasaTernen NpoekTa.

1 10. Pa3BuTre cMCcTEMHOro noaxoaa B ynpaBfeHUM NPOEKTOM U MEXAMCLMNITMHAPHOW cdhepbl

npodeccroHanbHoM OeATeNbHOCTU.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHo-LeneBoro yrnpasneHus.

14 13. CogepxaHune 1 aTanbl NPOEKTHON AeATENbHOCTY.

15 14. CpaBHUTENbHasA XxapaKTepucTmka TEKyLLEeN N NPOEKTHOM OeATENbHOCTM OpraHn3aLmu.

16 15. Ba3oBble 3/1eMEHTbI YrpaBsieHnsl NPOEKTOM: paboTbl, PECYpChl, Pe3ysbTaThl, PUCKU.

17 16. Trinonornyeckne NPUHLUNbLI rPYNNUPOBKN PECYPCOB.

18 17. YpOBHU ynpaBneHus NPOEKTOM: LienenonaraHue, NpoekTMpoBaHue, peanusawuu.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHbIe YHKLUMW YNpaBrneHusi NPOeKTOM: NaHUpoBaHWe, opraHu3aums, KoopanHaLuus, KOHTPOSb.

21

21. (DyHKLI,I/II/I obecneynBaloLLen 4eATENBHOCTU: COrNacoBaHne, UCMOSTHEHNE, npegocTtaBrieHne MHCbOpMaLI,MI/I,
noaroToBKa I'Ipe,D,J'IO)KeHVIVI.

22 22. OpraHu3aunoHHas CTpYKTypa NPOEKTHOro MeHe)KMeHTa.

23 23. MNpuHLUMNBI NPOEKTUPOBaHMA paboT B OpraHM3aLumu.

24 24. MpuHUMMNbI NOCTPOEHMSA BloaXKeTa NpoeKTa.




25. Tunosoe cogepXxaHune pacxogoB U UCTOYHMKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3TanamM XNU3HEeHHOro

25
umkna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMUYECKOW 3P EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoeKkTa n KoMmaHaa ynpasrieHUA NPOEeKTOM: NPpUHUMNbI OpraHn3aunm n B3aMMOAENCTBUS.

28 28. dyHKUMM yNpaBneHUs NPOEeKTOM: MOTUBALWS, CTUMYIIMPOBAaHWE, TYMaH13aLUmsi, KOPnopaTUBHOCTb.

29. COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaLMnN N KBaJ'IVI(*)VIKaLI,VIVI COTPYyAHUKOB C y4ETOM

29 o .
BO3HUKaKOLWLNX d)aKTOpOB X0O3ANCTBEHHOUN O0eATeNIbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31. Pa3BuTune HaBbIKOB KOMMYHUKaUUN, KIMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIo AunsariHa,

31
nporpammmpoBaHusd, XyagoXXecTtBeHHOro tBop4yecrtBea, pa60Ta B yCNoOBUAX HeonpeaneneHHoCcTn n gp.

32. NMpun3Hakm camoobyyaroLerics komnanmm no M. Pedler: coBMeCTHbIe NPOEKTbI B KOMMAHUN 1 CBA3AHHbIX
rpynnax

32

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

Kenc 1. lNoBblweHe 3bHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KINAacCUYECKOro yHMBepcuteTa. B Kaxxaom yHMBepcuTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- nNpouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBAaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns opMUpyoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpa3oBaTenbHON OEeATENbHO-CTU MOXHO BbI4ENUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abuUTypmneHTOoB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusaumsa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa ¢ BbiNnyCKHUKaMW.

K obecneumBatowmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneveHue.

5.06ecneveHne MHHOPMALMOHHON NHAPACTPYKTYPbI.

6.06ecneyeHne 6e30nacHOCTM pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccoB ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOLLECCOB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TpeOOBaHMSA K MAeAM —MakcumarbHasi peannucTMYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHUs nNpoekTa.

Keric 2. lNMporpamma BbIXxo4a Ha perMoHarbHbIe€ PbIHKU.

MHorve kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHBIM, HEOCBOEHHbLIM
NoTEHLMANoOM pernoHarnbHbiX CeKTopoB. Elle oauH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunoO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlOT [Ba
npeanpuaTns -MOCKOBCKUA  aKCNepUMEHTarnbHbIA  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6OblToBOM Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHblIE W KALMPOBAHHbIE [APEBECHO-CTPYXEYHbIE MMAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHns medenu. [lna peannsaumm cBoero 3ambicria o6beanHeHne NpucTynmno K
pa3paboTke NporpaMmmbl BbIXO4A Ha perMoHarbHble PbIHKK.

3agaHue K kency:

1.CdopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMKHbI, MO BalleMy MHEHUWIO, BOWTK B MPO-rpaMMy BbixO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANIEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxXcsa»
6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas +

MucbmeHHas

KOMI'IbIOTepHOe TecTnpoBaHune

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHne cemecTpa BbINOMHAKTCA KOHTPOSbHbIE PaboTbl
Bpems Ha noarotoBky otBeTa 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHWE OUCLUUNINUHDI
7.1 YyebHasa nutepartypa

NHas

ABTOp 3arnaswue M3gaTtenbcTBo | [oa nspaHna | Ccbinka
7.1.1 OcHoBHas y4yeb6Has nutepaTtypa
*Kukuna O.B. OcHOBbI MPOEKTHOM c n 6vor- http://publish.sutd.ru/
peaTenbHOCTU ch';F&_eJﬁPr yPpr- 2025 tp_ext_inf_publish.ph
A p?id=202564
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii MNMu Op 2018 http://www.iprbooksh
PomaHoBa, W. B. Meauna op.ru/70287.html
KpalueHnHHuKoB, A. YnpasreHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NPaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mockea: AnbnuHa buaHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
boHpapesa, O. C., OcCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu P hop.ru/123930.html
NpPoOBEAEHNN rE0NOMMHYECKMX OCT(_)B'Ha'HOHy’
npakTuk. Pasgen: metoamka 'I}'SraHpor. WanarensCreo 2022
noneBbIX UCcrneoBaHui Ha XKHOrO (heAepansHoro
TeppuTopun OGO yHMBepcuTeTa
(Pecnybnuka Agbires)
Jazapes, C. 1., leomeTpuyeckne ocHOBBbI Tam6oB: Tam6oBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW AEATENBHOCTHN rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKNI
yHuBepcuteT, 36C ACB
Kum XengmaH, YnpaBneHue npoekTamu. c . http://www.iprbooksh
HenseecTtHbii C. U., BbicTpbIn cTapT n a6paTOB' 2017 op.ru/63809.html
LWnakoga 0. podpobpasoBaHue
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kenc npaktunyeckoro CapaTﬁﬂB' Ait Tn 3p 2018 0p.ru/69295.html
0byyeHus eava
BeckpoBHas B. A., OCHOBbI MPOEKTHOM c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. [esaTenbHOCTU akg;%re;ﬁf)r yPpr- 2023 tp_ext_inf_publish.ph
A p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBO6GOAHO pacnpoCTpPaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHuwe maTepuanbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHOG O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbIO MOAKIMHOYEHUA K

ceTn «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDODMaU,VIOHHO-

obpasoBaTenbHyo cpeay

JNlekynoHHas
ayautopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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