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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CchopmmnpoBatb KomneTeHuun obydarowerocs B obnactm nogxogoB K MpoLECCHOMY
MOAENVMPOBaHNIO OM3HECa XO3AWCTBYHOLLErNO CyObekTa M MX aHanmMsa W UCMONb30BaHUS Mpu 0BOCHOBaHUM U MPUHATAX
yNpaBrieHYEeCKUX N MHBECTULIMOHHBIX peLIEHN

1.2 3apgauv AMcUUNUHbI:

CdopmupoBaTh y 06yyatoLLerocs 3HaHU U HaBbIKOB B

cdhepe OM3HEeC-NPOLECCHOro MOAENMPOBaHNSA Pa3BUTUSE KOMMAHUN

BblpaboTKM NpeacTaBneHnsi 0 BO3MOXHOCTSIX NMPOLIECCHOrO MOAENUPOBaHUS U ero

NpaKTUYecKkoM 3HauyeHuu, obecrneuymBarox IMPPEKTUBHOE peLleHUe SKOHOMUYECKUX 33adad Ha BCeX YPOBHAX
ynpaBneHns opraHusauueit

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHue OCHOBbLI ONA d)OpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

OnepaumoHHbI MEHEAXMEHT
MapkeTuHr

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-2: CnocobeH pa3pabaTbiBaTb M yCOBEpPLIEHCTBOBaTb KPOCC-thyHKLMOHANbHbLIN NPOLLECC OpraHn3auun unu
aAMWHUCTPaATUBHbIN pernaMmeHT opraHM3auumu KpeaTuBHom cdepbl

3HaTb: npuHUUNbI KJ'IaCCVId)I/IKaLI,VIM npoteccos

YmMmeTb: aHann3npoesaTb COCTaB W MNocrenoBaTesibHOCTb onepaumﬂ, COoCTaBnAwLWnX npouecc unu a,D,MVIHVICTpaTI/IBHbIﬂ
pernameHT

BnapeTtb: HaBbikamMu onpegeneHna BXxogos 1 BbIXOAOB Npouecca noapasaeneHna opraHmsaunm eraTI/IBHOIZ Cd)epbl

MK-3: Cnocob6eH BHeApsATb KpOocC-(hpyHKLUNOHANbHbIN NPOLECC OpraHu3auum unm agMUHUCTPaTUBHbLIN
pernameHT opraHuM3auumn KpeaTuBHOM cdrepbl NN UX YCOBEPLUEHCTBOBATb

3HaTtb: TpeboBaHus k pa3paboTke pernameHToB NPoLECCOB
YMeTb: BbinonHATb knaccudukaumio npoLeccoB 1 06 bEKTOB OKPYXXeHUSA npouecca Unn agMmMHUCTPaTUBHOIO pernameHTa

BnapeTb: — HaBbikamu pa3pa60TK|/| ﬂpeLI,J'IO)KeHVIVI no noBbILLEHUNID S(D(beKTI/IBHOCTI/I npouecca noapasgeneHna opraHmsaunm
nnn agMMHUCTPATUBHOIO pernamMmeHTa nogpasgeneHna opraHmsaumn

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
<<
g ps pabota dopma
HaumeHoBaHWe u cogepxaHue pa3genos, TeM U y4ebHbix | § 3 CP TeKylLero
Y s
3aHATUN 8 (l:)[ Nex. Mp. (4achbt) KOHTPONSA
e (vacol) | (vacel)
=
Pasgen 1. CywHocTb, uenu, 3agadm 1 nokasarenu dusHec
-npoLeccoB
Tema 1.
OcHOBbI TEOPUM YNpaBneHnss busHec -nNpoLeccamu. 1 3 o

MoHaTne GusHec-npouecca

Tema 2. Knaccudumkaums npoueccoB
Bxopg npouecca, BbIxo4 npouecca, rpaHuubl npouecca, 1 6
rpaHuLbl BXo4a U Bbixoda npouecca

Pasgen 2. Buabl 6usHec-npoueccos

Tema 3. ®yHKUMOHANbHLIN NOAX04, Y YNPaBIEHUIO
opraHmsaumen 4
Kpocc-(hyHKUMOHanbHas opraHmM3aumMoHHas CTpPYKTypa
KOMMaHUMN. 1 3
BHyTprdMpMEHHbIE 3aKka34ymky, nonyvyaTenu pedynsTaToB
Bu3Hec-npoLeccos. ac,o
MexdyHKLMOHanbHble BU3HEC-NPOLECChI

Tema 4. ObecneunBatoLine 6GusHec-npoLecchl
MopopepxmBatoLimne nNpoLecesl.

PecypcHble npoLlecchl. 1 3
Mpouecchl npeobpasoBaHuS.
Mpouecchl NnaHMpoBaHus

Pasgen 3. YnpasneHue 6usHec-npoLieccamu ac




Tema 5. Llenu 1 3agaumn ynpasneHus 6usHec-
npoteccamu.

OnTumusaums n pernameHTaums npoLieccos.
BusHec-amarHocTumka.

YpoBHM AeTanusaumm npoLeccos.

Tema 6.

Onepauuu B ynpaeneHun busHec-npoueccamu.
MepenpoekTupoBaHme 6usHec-npoLeccoB. OCoBEHHOCTH
Bun3Hec-npoLeccoB.

14

Pasgen 4. OnuncaHune n mogenupoBaHne GU3Hec-
npoLeccos

16

Tema 7. TexHonormst onmcaHnsa n MoaenupoBaHus 6musHec
-MpOLIECCOB.

Tunbl 4EeATeNbHOCTN B onNncaHmMmM BU3HeC-NpoLLEeCcCoB.
MpoekTbl ynpaBneHunss busHec-npoLeccamu.

OTanbl peann3aunm NpoekToB B GM3HeC-NpoLeccax.

Tema 8. NMporpammbl ynpaBneHUs kKayecTBOM.
CocTaBnsitowue MeTogonormm (MeToAnKM) onmcaHms
npoLEeccoB.

MepenpoekTupoBaHue BGM3HEC-NPOLIECCOB.
OcobeHHOoCTH BrsHec-nNpoLIeccoB.

17

Pasgen 5. AHann3 aghdeKkTUBHOCTM B3HEC-NPOLIECCOB

15

ac

Tema 9. TpagnumoHHas cucteMa aHanuaa
appeKkTUBHOCTHU.

CoBpeMeHHble Noaxoabl K aHanu3y 6M3Hec-NpoLeCCoB:
EVA,Tableau of bord, BSC.

BpeMmeHHbIe 1 YacTHble NoKasaTenu.

Tema 10. HarkaTopbl hakTUYECKON CUTyauuu.
WHCTpyMeHThl aHanm3a aheKTUBHOCTH.
PernameHntaumsa 6usHec-npoueccos

13

12

ac

Pasgen 6. TexHonorus 6Gu3Hec-NpoL,eccoB

Tema 11. YpOBHU onncaHnsi OCHOBHbIX (PYHKLIMOHAMbHbIX
On3Hec-NpoLeccoB.

Cxembl GBU3Hec-npoLEeCccoB.

OnTumMmsaumsa gokyMmeHToobopoTa.

Tema 12. YcTpaHeHne n3bbITOYHbIX 3TaMnoB.
OnpegeneHne NONHOMOUUIA.

MexaHn3m KOHTpons. YnyJlieHme B3aMMogencTBuS.
CtanpapTbl TeXHONormm 6M3Hec-NpoLLEeCcCoB.

13

Utoro B cemecTpe (Ha kypce ansa 3A0)

13

ac

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er)

128

0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe

12,25

128

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4e6GHbIM NiiaHoM He NpeaycMoTpeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMMCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YJIbTATOB
OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Koa komneteHumn MokasaTtenu oueHnBaHUs pe3ynbTaTtoB O6yHeHI/IF|

MK-2 CTpouT cxembl pasnmyHbix 6M3HEC-NPOLIECCOB B KpeaTMBHON cdepe

opraHunsaumn

Wanaraet Tvnonoruto 6M3Hec-npoueccoa N UX 3NEeMeHTOB; OnNncbiBaeT nocrenoBaTesibHOCTb
6VI3H€C-I'IpOLI,eCCOB B OpraHusaumun.

BbisBnsieT Bxoasimne v BbIxogdime noToku VIHCbOpMaLWIVI pa3nnyHbIX non,paap,eneHMVl




MNK-3

BGU3Hec-NpoLIeccCoB NoapasaeneHnin opraHusaumm

OnuckiBaeT 6a3oBble NpUHUMNbI pernaMmeHTaunm npoueccos B eraTMBHOﬂ cq)epe
I'InaHleyeT n aHanusnpyet ontuMmsauuto Lenoyek co3gaHna LeHHOCTU opraHmnsauunm

Pa3pa6aTblBaeT npeanoxeHnd no coeepLleHCTBOBAHUIO U NOBbILLUEHUIO S(bd)eKTMBHOCTI/I

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

O6yyvaloLmniics cBOeBpPEMEHHO BbIMOMHUI
npakTuyeckue paboTbl U NpeacTaBun
3auteHo pe3ynbTaTbl, BO3MOXHO AOMNycKas
HecyLLLleCTBEHHblE OLIMGKU B OTBETE Ha
BOMpOCHI NpenoaaBaTens.

He 3auTeHo npeactaBun pe3ynbTaTbl, 4ONYCTUN

O6yyaoLniics He BbINOMHMIT (BbINOMHWIT
YaCcTMYHO) NpakTnyeckme paboTbl, He

cyuieCTBeHHble owmnbkn B OTBETE Ha
BOMNpPOCHI NpenogasaTens

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n | ®dopmMynMpoBKM BONPOCOB

Kypc 4

MoHaTne GmsHec- npouecca

Knaccudukaums npoueccos

Bxon npouecca, Bbixoa npouecca

OcobeHHocTn B13Hec npoLeccoB

Kpocc-tyHKUMOHanbHasa opraHn3aumoHHas CTpyKTypa KomnaHuii

BHyTpVICbVIpMeHHbIe 3aKas34uKku, nony4varternn pe3ysibtaTtoB 6V|3Hec-npou,eccoa.

MexdyHKUMOHanbHble GU3Hec-npoLecchl

Ob6ecneunsatolme 6M3Hec-npoLecchl

MonaepxvBatoLne NpoLecchl

PecypcHble npoLeccei

Mpouecchl npeobpasoBaHms

Mpovuecchl nnaHnpoBaHus

OCHOBHbIe 1 BCnomoraTerbHble npoLuecchbl

OntTummnsaums m pernameHTauuna npoleccon

BbusHec-guarHoctuka

YpoBHU AeTanuaauum npoLeccos

Onepau,vwl B ynpaslieHUn 6usHec- npoueccamum

MepenpoekTupoBaHne G1M3Hec-NpPoLIeccos

RN N DL N [T\ QU Ny DN U NN Ny GUUEE W (R W N Wy N
olo|[~N|o|la|r|lo|d]|a|o|@|R(N|[|a|H RN

OcobeHHOCTM BU3HeC-NpoLLEeCcCoB

20 Tunbl 4eATenbHOCTU B onNUcaHumn 6usHec- NpoLeccoB
21 MpoekTbl ynpaBneHust 6usHec-npoueccamm

22 OTanbl peanunsauunmn NpoekToB B BU3Hec- npoleccax

23 Mporpammel ynpaerieHns kKa4ecTBoM

24 CocTaBnsioLme MeToaonorMm onncaHns npoLLeccoB
25 CxeMbl B1sHec-npoLeccoB

26 Buabl cxem 6rsHec-npoueccoB

27 PeunHxunHnpuHr 6usHec-npoleccos

28 OnTMmM3aums OKyMeHToobopoTa

29 OnpegeneHne NosTHOMOYMI

30 MexaHn3m KoHTpons

31 YnyJlweHve B3aMMoaencTBmus

32 CTaHaapTbl TEXHOMOrMM GU3HEC-NPOLECCOB




33 TpagnumoHHas cuctema aHanuaa 3aeKTUBHOCTU GU3HEC-NPOLECCOB

34 CoBpeMeHHble Noaxoabl K aHanm3y Gu3Hec- NpoLeccoB

35 BpeMeHHble M YaCTHble NnoKasaTtesn 6V|3Hec-npou,eccoa

36 MHavkaTopbl hakTnyeckon cutyauum

37 MHCTpyMeHTbl aHanmsa addeKTMBHOCTHU

38 PernameHTtaumsa 6usHec-npoLeccos

39 BpuragHas (kpocc-yHKUMOHaNbHas) CTPyKTypa ynpaBneHus

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

1. N3yunTb Npegnaraembin TeopeTnyeckuin matepumarn.

2. Bblgenutb Ha ero ocHoBe B nNpegMeTHON obnactu He MeHee 5 nNpoLeccos.
3. OnucaTtb cocTaBnsoLMe HaaeHHbIX NPOLLEeCcCoB B Tabnuue:

Mpouecc Bxon MocTaBLwmk Bbixoa Knnent

4. KJ'IaCCI/I(bVILI,I/IDOBaTb BXOAbl, BbIXOAbl, MNOCTaBWWUKOB U KIIMEHTOB Ha nNepBUYHbIE U

BTOPUYHbIE.
5. KnaccuduumpoBaTb NOCTaBLUUKOB U KITMEHTOB Ha BHYTPEHHUX U BHELLHMX.

6. YkazaTb, Kakum 06pa3oM CBsi3aHbl HaAeHHbIE NPOLIECCHI, 3anofHUB Tabnumuy:
Mpouecc OcHoBHOM BcnomoratenbHbli  BepxHero ypoBHS

HwxHero ypoBHS

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN akageMnyYeckomn

3aA0J1XKEeHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

6.4.2 ®dopma npoBeaAeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuui no gucuunniuHe

NHas

3aueT NpoBoANTCH B NUCbMEHHOI hopMe Mo 3apaHee yTBEPXXOEHHOMY NepeyHIo BOMpoCoB.
LN oueHKM 3HaHWUIA NpeanaraeTcs ABa TeOPEeTUYECKMX BOMPoca 1 OHO NpakTMYeckue sagaHue

7. YYEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI

7.1 YyebHasa nutepaTtypa

ABTOp | 3arnasue

MN3paTenbcTBO

| [og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Mawkn, Potep, [)KOH, Yuutechb BuaeTb busHec- http://www.iprbooksh
LWyk, MypaBsbesa, I, npoLecchl: NOCTPoeHue KapT Mocksa: AnbnuHa 2019 op.ru/86786.html
Typko, C., BypanHon, MOTOKOB CO3aHNA LIEHHOCTU Mabnuwep
M.
HasapeHko, A. B., MogenvpoBaHue 6usHec- CraBpononb: http://www.iprbooksh
3anopoeuy, . B., npoueccos CTtaBpononbckum 2019 op.ru/109394.htmi
3sAarnHuesa, O. C. rocyAapCTBEHHbIN
arpapHbIn yHUBepCcUTeT

loptoHoBa H. 1., YnpasneHue 6usHec- http://publish.sutd.ru/
KoBbinkux . 1O, npoueccamu tp_ext_inf_publish.ph
Hukutuna J1. H., crne.: cneryntg 2019 p?id=2019216
Hoswukosa B. H.,
PaTtadbes C. B.
BbosipkuH, . H., MogenvpoBaHue 6usHec- Omck: OMcCKui http://www.iprbooksh
KpaBueHko, K. B. npoueccoB rocyaapCTBEeHHbIN 2020 op.ru/115430.html

TEXHUYECKNI

yHUBEpCcUTET
[>xoH, [kecToH, YnpasneHue 6usHec- http://www.iprbooksh
WMoxaH, Henuc, npoueccamu: NpakTn4eckoe ] op.ru/86792.html
TpeHeBa, B., PYKOBOACTBO MO YCMeLHOW Mocksa: Anbnuta 2019
Beknasaposon, E., peanusaLumm NpoeKkTos MNabnvwep
Aranos, B.




KpaBueHko, A. B., MogenvpoBaHue 6usHec- Hosocubupck: http://www.iprbooksh
[OparyHoBa, E. B., npoueccoB Hosocubupckuin op.ru/99351.html
Kvpunnos, 0. B. roCyAapCTBEHHbIN 2020
TEXHUYECKNIA
yHUBEpCUTET
KpbliwkuH, O. B., HacTtonbHas kHura no Mocksa: AnbAnHa http://www.iprbooksh
MoHoBa, B. BHYTPEHHEMY ayanUTY: PUCKMN I'Ia6ﬁmue 2020 op.ru/93049.html
n GM3Hec-npouecchl P
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
®pornko, C. B., PasButue 6usHec-npoueccos http://www.iprbooksh
Monokoga, E. U., B YCMNOBUAX MOAepHU3aumn op.ru/79787.html
bxeHHukosa, M. I, pernoHasnbHON 3KOHOMMUKU
AbGoHeeBa, E. B.,
KarpamaHoBa, T. U.,
Knouko, H. B.,
BactokoBa, B. A.,
KasHaueesa, M. T, apaToB: By30Bck
NutemuHoBa, O. C., ¢ po6§a308ya|-|owg o° 2019
MaBneHko, N. M.,
Bopobbega, N. B.,
LLnpakosa, E. E.,
TapTbiwesa, H. A,
dponko, M. C.,
3y6kBa, A. A,
Monokosa, E. U.
PomaHeHko, M. ., Cuctembl KOMNBLIOTEPHOIO Crasponons: Cesepo- http://www.iprbooksh
LWaTtpoea, I'. B. MoaenupoBaHus 6usHec- KaBkasckuii 2019 op.ru/99463.html
npoweccos deneparnbHbli
yHUBEpCUTET
Mwunuukas, E. PykoBoacTBO Mo yny4lleHuo . http://www.iprbooksh
OGu13Hec-NpoLeccoB Mocksa: AnknuHa 2019 op.ru/82470.html

Ma6nuwep

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. EQvHbIN (bepepanbHbln peecTp CBeAeHMN IPUANYECKU 3HAYNMbIX CBEAEHUIN O paKTax AeAaTenbHOCTH
HOPUANYECKNX N, UHAUBUAYANbHbLIX NpeanpuHMMaTenen 1 UHbiX Cy6beKTOB SKOHOMUYECKON OEATENBHOCTY.
[OnexkTpoHHbI pecypc]. URL hitps://fedresurs.ru/

2. OdbmumanbHbi canT "KopnopaTuBHbIi MEHEIKMEHT". [QnekTpoHHbIN pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npaBoBasi cuctema "KoHcynbTaHTlIntoc". [OnekTpoHHbIn pecypc]. URL http://www.consultant.ru/
[OnekTpoHHbIN pecypc]. URL: http://www.iprbookshop.ru/

4. OneKkTpoHHO-0MGnMoTeyHas cuctema IPRbooks

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacMNpOCTPaHsAeMOro NporpaMmMHoro o6ecneveHus

Microsoft Windows
MM Project Expert 7 Tutorial
CrIC KoHcynbTaHTl ntoc

7.4 OnncaHue maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHUsa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMe,D,VIIZHOG o6opy,qosaH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKITIOYEeHUA K

cetn «MHTepHeT» 1 oBecneyeHrem AOCTyNa B 3NEKTPOHHYIO MHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas
avanTobpuda

MynbTumeauiiHoe o6opyfoBaHue, cneunanuapoBaHHas mebenb, Jocka

YueGHas ayamtopusi

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka
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