MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbli NPOPEKTOP, NPOPEKTOP
noYP

A.E. PyauH

Pabouasi nporpamma QUCUMUNIIUHBI

| 61.B.10 | Ynpaenenue ansaitH-npoexTom

Y4ebHbIN NnaH: 2026-2027 38.03.02 MBK Kpeat meH B an3 u moge O30 Ne1-3-60.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBKu:
(cneunanbHOCTD)

38.03.02 MeHegXMeHT

Mpodmnb noaroToBku: KpeaTuBHbIN MEHEKMEHT B AN3aMHE N Moae
(cneuvnanusaums)

YpoBeHb oGpasoBaHus:  Gakanaepuat

Cbopma O6y‘-IeHVIﬂI OYHO-3a04HasA

MnaH yye6HoOro npouecca

KoHTakTHasa paboTa )
Cewmectp OByatowuxes Cam. | Komtpons, | |PYACS ®opma
(Kpr ansa 3AO) MpakT. paboTta Yyac. MKSOCTb’ NPOMEXYTOHHOU
TNekumu ET arTecTayum
3aHATUSA
4 — ° . 1o 2 > 3aver
Prg 8 4 164 4 5
Wtoro bl 8 4 164 4 o
Pra 8 4 164 4 5

CaHkT-lNeTepbypr
2026
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CocrtaButensb (1):
KaHA. NCUXOIor. HaykK, AOLEHT Kunowexko Masi MiBaHoBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Lenb gucumMnnuHbI: NO3HAKOMUTb CTYAEHTOB CO CNEUngUKOn yrnpaBneHmst ou3anH-NpoOeKTOM.

1.2 3agayun AUCLUNIUHBI:

- CUCTEMATMU3MPOBATbL 3HAHNSI O NPOEKTHOW AEeATENBHOCTU M cneunduke ynpasrneHms An3anH-NnpoeKToMm;
- pa3BuBaTb YMEHUE yNpaBnsaTb NPOEKTamMu B 06nacTn Mokl 1 u3aniHa;

- dbopMUpOBaTb HaBbIKM aHann3a, 060CHOBaHMs 1 BbIOOpa BapuaHTa peLleHus.

1.3 Tpe6oBaHuA K NnpeaBapUTENIbLHON NOANOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroToBka NpeanonaraeT Co3faHne OCHOBLI A1t (hOPMUPOBAHMS KOMNETEHUMIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLIMNINH:

WccnenoBaHme KOHBIOHKTYPbI pbiHKa UHHOBaLWIA
OCHOBbI MPOEKTHON AEATENBHOCTH

MapkeTuHr

TpeHOBOTYMHI M BU3HEC-MOAEeNupoBaHne
OnepaumoHHbIN MEHEeIKMEHT

MeToabl NPUHATUA YNpaBreHYeCKNX peLLeHni
dunocodus

[denoBble KOMMYHUKaLUN U JOKYMEHTUPOBaHUE

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-3: Cnocob6eH BHeApsATb KpOocC-(hpyHKLUNOHANbHbIN NPOLECC OpraHu3auum unm agMUHUCTPaTUBHbLIN
pernameHT opraHM3auuu KpeaTuBHOM cdepbl MU UX YCOBEPLUEeHCTBOBaTb

3HaTb: MakpO3KOHOMMYeCKMe hakTopbl KOHKYPEHTHOW cpefbl bM3Heca B cpepe AnsariHa

YmMmeTb: npoBoAUTb aHann3 ocobeHHocTeN cnpoca 1 TMnoB ueneBbIX ayp,vlTole|7|

BnapeTtb: HaBblkamu npuMeHeHnA BHYTPEeHHEro n BHeLWWHero 66H‘-IMapKVIHFa

MK-4: Cnoco6eH npoBOoAUTL aHanns3, o60cHoBaHMe U BbIOOP pelueHus

3HaTb: 0COGEHHOCTU UHBECTULINOHHbIX NPOEKTOB B cd)epe Oun3ariHa; cuctemsl pncKoB D,VI3aVIH-I'IpO€KTa

Ymethb: KJ'IaCCVICbVILI,VIpOBaTb CUCTEMbI KallbKyIMMpOBaHUA; NMpoBOOUTb Knaccmbvmau,mo N paHXnpoBaHne PUCKOB MNPOEKTOB;
oueHmBaTtb BJIinaHNe CbVIHaHCOBbIX QDaKTOpOB PbIHKa

Bnapetb: HaBblkamu pac4yeTa 0asuca ueHbl; HaBblkaMu 06OCHOBaHMA UCTOYHUKOB ﬂpl/l6b|]'||/|; HaBblKkaMM pacyeTa OCHOBHbIX
nokasaTtenen NHBECTULMOHHbIX NPOEKTOB

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
ag paboTa
5 dopma
HavmeHoBaHue v cogepxxaHne pasaenos, TeM U y4yebHbix | g = CP TekylLiero
v s
3aHATUN 8 g Nex. Mp. (4achbt) KOHTPONSA
2 [ (vacwr) | (4ackl)
4
Pazgen 1. iHuumauma v KoHuenTyanusauusa ansanH-
npoekTa
Tema 1. BBegeHve B ynpaBneHne ansanH-npoekramu 0,5 10 (0]
Tema 2. ccnepoBaHue 0,5 1 10
Tema 3. PaspaboTtka npototuna 0,5 1 12
Pasgen 2. QkoHOMUKa 1 NPaBo B AW3aNH-IPOEKTE
Tema 4. JluyeHsnpoBaHue 0,5 10 o
Tema 5. lNounck nocTaBLWMKOB 0,5 10
Tema 6. LleHooOpasoBaHue 1 guctpmnbyuus 0,5 10
Pasgen 3. Peanusauus u ynpasneHue npovM3BoCTBOM 4
Tema 7. duHaHcnpoBaHue 0,5 10
- 0]
Tema 8. MpoaBwxkeHue gmM3anH-npoaykTa 0,5 10
Tema 9. YnpaBneHue npomM3BoACTBEHHbIM LIVKITOM 0,5 12
Pasgen 4. MacwrabupoBaHue 1 nepcnekTmBbl BbIXOAa Ha
PbIHOK
Tema 10. CTpaTerun n Bap1aHThbl BbIXO4a Ha pPbIHOK 0,5 10 o
Tema 11. OueHka kadecTBa M ycrnexa gnsanH-npoekTa 0,5 10
Tema 12. MacwTtabvpoBaHne 1 yCTONYMBOE pasBUTUE KaK 05 10
nepcnexkTuea ’
Pasgen 5. KomaHga v KOMMyHMKaLUKW B AN3aiH-NpOeKTe Mp,O




Tema 13. dopmupoBaHme KpeaTMBHOW KOMaHAabI 0,5 1 10

Tema 14. KoMMyHUKaLMM BHYTPU KOMaHAbl U C BHELLIHUMU 05 10
napTHepamm

Tema 15. MoTuBauusa TBOpYECKNX COTPYAHUKOB 0,5 10

Tema 16. YnpaBneHue KoHIMKTaMun 0,5 1 10

UTtoro B cemecTpe (Ha kypce ans 3A0) 8 4 164

KoHcynbTauumn n npoMmexyTovHas atrectaums (3ader) 0,25
Bcero koHTakTHas pa6ora u CP no gucumnnuHe 12,25 164

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHO

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEWU, KPUTEPUEB, CUCTEMbI U CPEOCTB OLEHUBAHUA PE3YJIbTATOB
OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

MoBecTByeT 0O MaKpO3KOHOMMYECKUX paKTopax KOHKYPEHTHOM cpeabl GusHeca B cepe
An3aiiHa; XM3HEHHOM LMKIe ON3aiH-NpoeKTa; HOPpMaTUBHO-MPaBOBbLIE OCHOBbI.

MK-3 MpoBOAMT aHanNM3 OLLEHKN TPYAOEMKOCTU TBOPYECKUX 3aaa4; BI0aKETMPOBaHUA 1
(PUHAHCOBYIO MOAENb; NPOCUYUTLIBAET PUCKMN B KpeaTUBHbLIX NMPOEKTaX.

MpuMeHAET BHYTPEHHWI 1 BHELUHWIA BEHYMAPKUHT.

MK-4 M3naraet 0co6eHHOCTN MHBECTULMOHHbBIX NMPOEKTOB B chepe ansanHa; MeToabl

ynpaBJieHne puckamMmm B KpeaTMBHbIX NMPOEKTax.

npOBO,D,VIT OLEHKY Ka4yeCTBa 1 ycrnexa LI,I/l3aIZH-I'IpOGKTa, OLEHKY TPpyAOEeMKOCTUN TBOPYECKUX
3afad ; oueHunBaeT BlnaHNe CbI/IHaHCOBbIX CbaKTOpOB PbIHKA.

OCYLLI,eCTBJ'IFleT ﬂOCT-I'IpoeKTHbIVI aHann3 n JOKyMeHTaLUUto NPoOeKTOoB. PaccuntbiBaeT 6a3unc
LeHbl; O0DOOCHOBbLIBAET MCTOUYHUKM rIpM6bIJ'IM. HDOBOLI,I/IT pac4yeT OCHOBHbIX nokasarenemn
MHBECTULMOHHbLIX MPOEKTOB.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepun oueHMBaHUA cHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbMeHHasa paboTa

OO6yyatowmiics CBOEBPEMEHHO BbIMOSHNI
npakTnyeckue paboTbl N NpeacTaBun
pe3ynbTaTbl B hOpMe npe3eHTaLmm
(Microsoft Office Power Point);, BoO3MOXHO
OOnyckasi HeCyLLLEeCTBEHHbIE OLINOKN B
OTBETE Ha BOMPOCHI NpenogasaTens.
YuuTbiBatoTCA 6ansbl, HAKOMNMEHHbIE B
TeYyeHne cemecTpa.

3ayTeHo

OO6yyatominca He BbINOMHUI (BbINOMHUI
YaCTM4YHO) NpakTUyeckne paboTbl, He
npeacTasun pesynbTatbl B hopme
npeseHTaumm (Microsoft Office Power Point,
AOMNyCTUN CyLLeCTBEHHbIE OLWNBKN B OTBETE
Ha BOMpOCkI NpenogaBaTens.

He 3auTteHo

6.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Kypc 4

1 BBegeHuve B ynpasneHue ansanH-npoektamm

2 YKN3HEHHbIN UMK AN3anH-npoekTa




Crenkxongepsbl B An3anH-npoekTax

HOpMaTVIBHO-I'IpaBOBbIe OCHOBBbI

CT1pykTypa pasduerus pabot (WBS) ans ausanH-npoekTa

OueHka TPYAOEMKOCTU TBOPYECKNX 3aaaud

BPOLI,)KeTVIpOBaHVIe n (DVIHaHCOBaﬂ mMogerb

3
4
5
6 YnpasneHne BpeMeHeM 1 pecypcamu
7
8
9

YHpaBneHMe pnckamMu B KpeaTnBHbIX NMpoeKTax

10 dopmrpoBaHmne KpeaTUBHON KOMaHabl

11 KomMyHuMKaumn BHYTpU KOMaHAabI

12 KomMyHMKaumm ¢ BHELLHMMY NapTHepamm

13 MoTrBauns TBopYeCKUX COTPYAHMKOB

14 YnpaBneHne KoHdIMKTaMmm

15 OueHka kayecTBa U ycrnexa Av3anH-npoekTa

16 MpeseHTaumsa gusanH-npoekTa Angd pasHbix ayauTopumn

17 MMocT-NpOEeKTHBIN aHanmu3 1 JOKyMeHTauns

18 MeToabl uccrnenoBaHusa akTyanbHOCTU AN3aNH-NPOoeKTa

6.3.2 TunoBbIe TeCTOBbIE 3a4aHus
He npegycmoTpeHsb!
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3a4ayuu, KEUChbl)

3anatne 1. PaspaboTka ngeun gmMsanH-npoeKTa.

Llenb: npoBecTtu akcnepTnsy naen HOBOro NpoaykTa.

3apaHue: OueHnTe NocneacTBMA NPMMEHEHUSA HOBOrO NpoAyKTa B OKpY»KatoLLEeM MUpe.

MpuMepHbIV NaH aKcnepTusbI:

1. Yto npomsonget B gome? Ha urposon nnowagke?

2. OTO OTBET Ha OCTPYH NOTPEOHOCTbL UM NPOCTO XenaHune?

3. KTo eLle 3aMHTEpEecOBaH B 3TOM Npoaykre?

4. Kakne npobnembl 3TOT NpoayKT NO3BONUT UM peLUNTL?

5. Kakve TeHgeHUmMn nogaep>xmeatoT Balun ngen?

OdopmuTte pesynbTaThl SKCNEPTU3bI B BUAE NPe3eHTaunn.

PekomeHgoBaHHas nuTepartypa:

Fomnepy Y. [lyman kak XyooxHuK, nnu Kak caenatb xunsHb 6onee kpeaTnBHOW, He oTpe3as cebe yxo. — M.:
CuHpbap, 2021.

Kunowenko M.U. Kak pacnosHaTb xopoluyto naeto ansa gusanHa? // NerMpombusHec. HesaBucnmas
MexayHapogHas raseta. 2006. Ne 1-2 (131). C.14.

Jlecku K. KpeaTumBHbI LUTOPM: MO3BOSb cebe co3paTh WeaeBp: HeCTaHAaPTHLIN NoAXoa ANst peLleHust nobbIx
3apgad. — M.: MsgaTtenbcTtBo «3O», 2018.

Toap I'. Kpeatussb! MNMoctaeb naen Ha notok. — CI6.: MNMutep, 2015.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN akageMnyeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOWN aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeAeHUs1 NPOMEXYTOYHOM aTTecTalumMm No AUcUmnIiMHe

YcTHas + lMNucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuu no gucuuniuHe

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | oo nspaHua | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
KpymuHna, K. B., YnpaBeneHue npoektamu Omck: OMCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBEHHbIN hop.ru/115453.html

o 2020
TEeXHUYECKNI

yHuBepcuTeT




CadppoHoBa U. H., KoHuenTtyanbHoe Cankr-MeTen6vor: http://publish.sutd.ru/
MeTtpoBa E. U. NpPoeKTUpoBaHme CI'I6FYI'IPI'ﬂyp ) 2024 tp_ext_inf_publish.ph
p?id=2024132
CadppoHoBa U. H., MpodeccrmoHanbHoe . http://publish.sutd.ru/
LWvwaHoea A. I, noptdonuno Cakg;g'ﬁ;ﬁ?r%ypr' 2023 tp_ext_inf_publish.ph
p?id=202332
Metposa E.U., CoBpeMeHHble NpueMsl Cankr-Metenbvor: http://publish.sutd.ru/
Cypasuosa (0. C. [EeKopupoBaHns B An3arnHe CI'I6FYI'IPI'ﬂyp ) 2022 tp_ext_inf_publish.ph
KoCcToMa p?id=202281
MeTpoea, E. U. [lM3anH-NpoeKkTMpoBaHue. CaHkT-MeTepbypr: CaHkT- https://www.iprbooks
MeTogonorus ansamH- MeTepbyprckuii hop.ru/102616.html
NPOEKTNpPOBaHNA KOCTIOMa rocyaapCTBEeHHbIN 2018
yHVUBEpcuTeT
NPOMbILUNEHHbIX
TEXHONOrMM N gmMsanHa
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
bannaHg T. B. Nccnepoatenbckas pabota . http://publish.sutd.ru/
B Ou3alHe Cag;-glre;ﬁ?%ypr. 2024 tp_ext_inf_publish.ph
p?id=202455
YKnknHa O.B. OCHOBbI NPOEKTHOM CaHkT-MeTepbypr: http://publish.sutd.ru/
OeATernbHOCTH Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
BeckpoBHas B. A., OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/
>Kyxoma HO. H. neaTenbHOCTU a%(III-6Fe}II9IPI',D,ypr. 2023 tp_ext_inf_publish.ph
p?id=20225071
HOweHko, O. B. MpoekTHas rpaduka B . https://www.iprbooks
an3alnHe KocTioMa Mocksa: Ait In Ap Meava 2023 hop.ru/128986.html
CadppoHoBa U. H., MogHoe nopTtdornmo . http://publish.sutd.ru/
LWvwaHosa A. . Cal—g%—é'lreglglt_)r%ypr. 2020 tp_ext_inf_publish.ph
p?id=2020280
bepkyH, C., [lnsanH Bcero: kak https://www.iprbooks
Bacunbesa, B., MOSIBMSIOTCS BELLW, O Mockea: AnbnuHa 2022 hop.ru/119593.html
lepueHn, K. KOTOPbIX Mbl HE Mabnuwep

3adyMbiBaeMcCA

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

basa gaHHbIX uccnegoBanui LieHTpa cTpaTternyeckux paspaboTok
[BnekTpoHHbIn pecypc]. URL: https://www.csr.ru/issledovaniya/
OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus
Corel DRAW Graphics Suite Edu Lic
CrIMC KoHcynbTaHtlntoc

PSPP for statistical analysis

Figma
Google Forms

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

KomMnbloTepHbI kKnacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem fOCTyna B 3M1EKTPOHHYIO UHOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay

JlekumoHHas
ayguTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHasa mebenb, Aocka
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