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CocrtaButensb (1):

KaHauaaT TEXHUYECKUX Hayk, [oueHT depoposa Jlapuca
AHaTonbeBHa

KaHaMAaT SKOHOMUYECKMX HayK, OOLEHT JTlobnmeHko AHHa UropeBHa

Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HukonaeBHa

3aBegyowmn kageapon MeHeaXXMeHTa

Ot BbInyckatoLlen kadeapbi: TutoBa MapuHa HukonaesHa
3aBseayownii kadeapon

MeToaunyeckun otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuubl: CdopmupoBaTb KoMMeTeHUMM oOyvatoulerocs B obnacty ynpaBneHUsi TOBapHbIM
accopTUMEHTOM, no3Bonswmnm obecneunTb 3HEKTUBHOE (HDOPMUPOBAHNE ACCOPTUMEHTHOW MOMUTUKMA NPEanpUSaTUS u
cbbiTa npogyKLmu.

1.2 3apgauv AMcUUNNUHbI:

- bopMUPOBaHUE YETKUX PAMOK 41151 HOBbIX NPOAYKTOB;

- LleneBbIX NokasaTesnen No pocTy Npoaax n peHTabenbHOCTU AN CYLLECTBYHOLLMX TOBAPHbIX rpynn;

- cO3aHu1e NPUHUMUMOB yrnpaBneHnss acCOPTUMEHTOM;

- yTBEPAUTD BEKTOP U NPUOPUTETHI B Pa3BMTUN aCCOPTMMEHTA KOMMNaHWK;

- BHECTU MOTMKY M NOCNeaoBaTesibHOCTb B MPUHATME pPeLLEHWI MO YNpaBneHWIo NPoaYyKTOM.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NoAroToBKa NpeanonaraeT co3faHue 0CHOBbI Anst POPMUPOBAHUS KOMMETEHLWI, YKa3aHHbIX B M.
2, NPU U3yYeHUN OUCLIUNIIUH:

OnepaunoHHbI MEHEIKMEHT
OKOHOMMKa NpeanpusaTms
[enoBble KOMMYHUKaLUN U JOKYMEHTUPOBaHUE

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-7: CnocobeH opraHu3oBaTb U KOOpAMHUpPOBaTb B3aumogeuncTeue ¢ nogpasgernieHnsaAmMu opraHm3aumm n
BHEWHUMMN KOHTpareHTaMmum no nocrnpogaxHomy OGCﬂy)KVIBaHVII-O n cepBucy

3Hatb: [MpuHUMNbl PopMMpPOBaHMA acCOPTUMEHTHOW MOMUTMKN; MOCTPOEHUS OPraHM3auMOHHbBIX CTPYKTYP KOMMEPYECKUX
nogpasgeneHnin

YmMmeTb: Onpe,qen;m: YpOBEHb 3anacoB 1 NiiaHMpoBaTb 3aKyrnku ToBapoB

BnapeTtb: HaBbikaMu hopMMpoBaHUsi aCCOPTUMEHTA; MAEHTUDMKALMM (DaKTOPOB, ONPEeAENSOLUX aCCOPTUMEHT NPOAYKLMM 1
BbISIBNEHNE CTEMNEHW UX BIUSHWAM

3 COOAEPXAHUE OUCLMUNMNUHBbI

KoHTakTHas
paboTa

dopma
TeKyLero
KOHTpOns

CP
Nek. Mp. | (4ack)
(vacol) | (vacel)

HanmeHoBaHWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. ToBap kak MUHCTPYMEHT YAOBMETBOPEHUS
nortpebHocTen

Tema 1. lNoHaTHe ToBapa. KoHuenumm ToBapos. 1

Tema 2. lNMoHATUE NOTPEBHOCTM U €€ CBA3b CO CMPOCOM.
KaTeropuv nonesHocTu 1 LEHHOCTM TOBapOB.

Tema 3. Knaccudumkaums TosapoB

Tema 4. ToBapHas NOAUTUKA U XU3HEHHbIN LUK ToBapa

||| 0 |0

Tema 5. AHanm3 noTpebHOCTM B TOBapax 1

Pasgen 2. TeopeTnyeckne acnekTbl ynpaBrieHust
acCoOpPTUMEHTOM

Tema 6. CylWHOCTb NOHATMA accopTuMeHT. MokasaTtenu
accopTMMeHTa

Tema 7. Knaccudukaums accopTvMeHTa ToBapoB c,ac

Tema 8. MeToabl hopMmnpoBaHmne accopTUMeHTa 4
NpoAayKUUM NpeanpuaTus

Tema 9. O6opayunBaeMoCTb TOBapHbIX 3anacoB 1 1

|| O || ©0o

Tema 10. OueHka ToBapHbIX 3anacoB 1

Pasgen 3. YHpaBneHme aACCOPTUMEHTOM TOBApOB

(oo}

Tema 11. AccopTMMEHTHas NoNuTMKa NpeanpuaTus 1

Tema 12. OCHOBHbIE NPUHLUUMBI YIpaBneHns
acCoOpPTUMEHTOM MPOAYKLUN

Tema 13. dopmupoBaHMe accopTMMEHTa TOBapOB B
ONTOBOW TOProBne

Tema 14. dopmupoBaHMe accopTMMeEHTa TOBapOB B
PO3HUYHOW TOprosrie

Tema 15. CTpaTerns n Taktuka yrnpasneHus
acCOpPTUMEHTOM




Tema 16. 3HaveHMe ahpekTUBHOIO ynpaBneHus 1 8
acCOpPTUMEHTOM B Pa3BUTUN NpeanpusaTus
WNtoro B cemecTpe (Ha kypce ansa 3A0) 8 4 128
KoHcynbTauumn n npomexyTovHas atrectaums (3aver) 0,25
Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 128

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASI CACTEMA OLIEHUBAHUA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HE NpeayCMOTPEHO.

6. ONTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELACTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6y‘-IeHI/IF|

MIK-7 accopTUMeHTa NpoayKLMu npeanpuaTis

OOBbACHAET NOHATME NOTPEOBHOCTU N €€ CBSA3b CO CNPOCOM. ManaraeT knaccudpukauuio
TOBapOB, KnaccuduKkaLmnio acCopTUMEHTa TOBApPOB. XapakTepunayeT MeToabl hopMmnpoBaHmne

MpoBOAWT OLIEHKY TOBapHbIX 3anacoB. PopMuUpyeT acCOPTUMEHT TOBApPOB B ONTOBOM

Toproene

Paapa6aTb|BaeT CTpaTerunto N TakTuky ynpasJiieHUA aCCOPTUMEHTOM

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepun oLeHMBaHUA chopMMpPOBaHHOCTY KOMMNETEHLUI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue

MncbmeHHas paboTa

OTBET Ha TEOPETUYECKUIN BOMNPOC MO
MaTtepuanam nekuumn nosiHbIn, ¢
BO3MOXHbIMW HECYLLEeCTBEHHbLIMU

3auTeHo oLmbkamum.
YunTbiBatoTcs 6annbl, HaKOMNMeHHbIE B
TeyeHne ceMecTpa
OTBeT Ha TEOPETUYECKUIA BONPOC He
MOSHbIN, C CYLLECTBEHHBIMY OLLUMOKaMMU.
He 3auTteHo

He Yy4nTbIBaAKOTCA ©annbl, HAKOMNJEHHbIE B
TeYyeHne cemMmecTpa

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Kypc 4

ToBapbl U NpeanoXeHus

MonoxeHue npoAyKTa Ha pblHKe

N3mepeHmne pbIHOYHOTO cripoca

I'IporHo3|/|pOBaHMe cnpoca Ha OCHoBe CTaTUCTUKN

OueHka TeKyLllero cnpoca

OueHka 6yayLiero cnpoca

OueHKa KOHKYpeHTHOWN cpeapl

LleHHOCTb TOBapa Ana notpebuTens

YnosneTtsopeHue notpebutens

MoHATMe ToBapa

YKn3HeHHbIM UMK ToBapa

KpuTepun knaccudpmkaLmm Tosapos

Knaccudmkaums ToBapoB no hopmam npoaykTa

N N Y I R 2 S B S D B

KJ'IaCCI/I(bVIKaLI,VIﬂ TOBapoOB B 3aBUCMMOCTU OT BpeMeHU ﬂOTpe6ﬂeHMﬂ




15 Knaccudukaumsa ToBapoB Mo 0CoO6EHHOCTSAM cnpoca

16 AHanms notpebHOCTM B TOBapax

17 ToBapHbI/ aCCOPTUMEHT

18 Buabl 1 knaccudukauus acCcopTMMEHTa

19 MPUHUMNBI yNpaBeHns acCopTUMEHTOM MPOAYKLMM

20 Ponb ToBapHon rpynnel

21 CyLLHOCTb aCCOPTUMEHTHOM NONUTUKMA NPeanpUATUS

22 ACCOpTMMeHTHaﬂ KoHuUenuua n HanpasneHusa aCCOpTMMeHTHOﬂ CTpaTterum npeanpuaTna

23 ®YHKUMK yNpaBneHnst acCCOPTUMEHTOM TOBapOB

24 MeToabl aHanusa accopTMMeHTa NpoayKLmu

25 MeTtoabl popMmMpoBaHMA accopTUMeEHTa nNpeanpusaTus

26 dopmmnpoBaHmMe accCopTMMEHTa TOBapOB B ONTOBOM TOProBre

27 dopmMmpoBaHMe accopTUMEHTa TOBapOB B PO3HWYHON TOProere

28 an—IVIHbI KOHKYpeHUnn Mmexay aCCoOpTUMEHTHbIMU NO3NLNAMUN NPpeanpuAaTua

29 AHarnus B3anMHOro BIIMSIHUS aCCOPTUMEHTHbBIX NO3NLMIA

30 ACCOPTUMEHT KaK NMOTOK 1 TOBapHbIV 3anac

31 KntoueBble dhakTopbl ycnexa B ynpaBfieHnn acCopTUMEHTOM.

32 |_|pVIHLI,I/II'IbI aHanusa n nnaHnpoBaHUA acCopTUMEHTA B YCITOBUAX KOHKYpPEHLU NN

33 I'Ipmpo,qa TOBaApHbIX 3anacoB N ee BJIInAHNEe Ha YCNeLWHOCTb ynpaBleHNnda ToBapHbIM aCCOPTUMEHTOM

34 CyLLHOCTb ynpaBneHus 3anacamm

35 Mpanuubl npumeHeHns ABC n XYZ aHannsoB npu ynpasneHuu 3anacamm

36 CTpaTervsi U TakTuKa yrnpasneHUs acCopTUMEHTOM

37 3HaveHne apdEKTUBHOIO yrpaBrieHUss aCCOPTUMEHTOM B Pa3BUTUM NPEANpPUATUSA

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

He npegycmoTpeHsb!
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3aAayu, KEUChbl)

3apava 1. EMKOCTb pblHKa, Ha KOTOPOM MpeacTaBeHa KOMMaHUs Co CBOUM (pbMpMEHHbIM TOBapoM, COCTaBnseT
150 TbIC. WT. B rog. ToBap peanuayetcs vYepes 1,5 Tbic. MarasnHos, 600 13 KOTOPLIX NPOoAaT PUPMEHHBIN TOBap
komnaHumn. 3t 600 marasnHos npogatoT 90 ThiC. WT. ToBapa B roa, npudem 30 ThbiC. U3 HUX - PUPMEHHbIV TOBap
KOMnaHuu.

Bonpoc:

1. Paccuutaiite BenMUYnHy OTHOCUTENBHOIO NOKpbITUA pbiHka (OlNP) ToBapom komnaHun.

2. PaccunTanTte gonto poiHka (OP), 3aHnmaemyio aTum ToBapoM.

3apgayva 2. Cnpoc Ha ToBap COCTaBMseT HECKOMbKO ThICAY LUTYK B MECSIL, 1 eXeMeCcsa4YHo pacteT Ha 60%.

Bonpoc. Ckonbko noTpebyeTca BpeMeHu, YToObl CNPOC NPMMEPHO yABOWSICSH, Nonaras, YTo CyLlecTByoLLasn
TeHgeHuusa byneT npogomkaTbea?

3apava 3. NmetoTca gea npounssogutens toeapos (A n B) n Tpu notpebutensa toeapos (Ne1, Ne2 n Ne3). Bce
9TV ANeMeHTbl KaHana pacnpegeneHns 4encTByloT HesaBncumo. Kaxapii U3 nponssogutener pacnonaraet
onpegeneHHbIM Konuyectsom ToBapa: 60 Tbic. eq. 1 40 Tbic. eq. Kaxabin noTpebutens rotoB npnobpectun
ornpeaeneHHyto YacTb atoro Toeapa: 50 Teic. ef., 30 Thic. ea. n 20 Teic. eq.  OTHOcKTEnNbHAas BENMYMHA NpUOLINK
(3thheKkTMBHOCTL) KaXXaoro n3 Npon3BoaMTENen cregytoLas:

npoussoauTens A Npu npogaxe TOBapoB KaXAoMy U3 notpebutenein nony4aet COOTBETCTBEHHO16 ThiC. p., 10
ThIC. p. U 8 ThbIC. p. C KaXX40ro NPoAaHHOro U3aenus;

npoussoguternb b — cooTBeTCTBEHHO 12 ThIC. P., 18 ThIC. p. 1 6 ThIC. p.

Bonpoc. Kakasa obraHusaumnsa kaHanoB bacnbeneneHna Hambonee BoirooHa?

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0by4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeAeHUs1 NPOMEXYTOYHOM aTTecTalmMm No AUCUUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE ET]

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

BpeMﬂ Ha NoAroToBKy 0.5 yaca; B 310 BpemMA BXOOUT NoAroToBka oTBeTa Ha TeOpeTMHeCKMﬂ BOMNpoC 1 pelueHne
NPaKTUKO-OPUEHTUPOBAHHOIO 3adaHnA.

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNINHDbI



7.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

oo nspaHua

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Banurypckun O.U.

OpraHnsaums KOMMEpPYECKON
OesTensHOCTM B

https://ibooks.ru/read
ing.php?

WH(ppacTpyKType pbiHKa Mockea: flaiwkos u K 2019 short=1&productid=3
59539
Jlykny, P. M. YnpaeneHue npogaxamu Mockea: AnbnuHa 2020 http://www.iprbooksh
Mabnuwep 0p.ru/96863.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
e T e e L il I i P
KysHeuoB W. H., ABT.- | YnpaBneHue npogaxamu: https://ibooks.ru/read
COCT. Y4yebHo-npakTmuyeck ing.php?
° nocg6moe Eﬂﬂ 6a|<aCng§pOB. Mocksa: [laikos 1 K 2018 shgorpt:g&productid:S
— 3-e uag. 52417
BaxeHos IO.K., Kommepueckas https://ibooks.ru/read
BaxeHos A.1O. OeATernbHOCTb Mocksa: [lalkos i K 2018 !snhgdr?trzlquroductid=3
59540
MuHbko, 3. B., OpraHu3aums KomMep4eCcKon http://www.iprbooksh
Mwuubko, A. 3. [NeATenbHOCTU Capatos: Aii M Op op.ru/74228.html
NPOMbILUNIEHHOIO : 2017

npeanpuaTms

Mepguna

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMaLMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pasoBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoyHas npaBoBas cuctema «KoHcynbTtaHtlIntoc» [OnektpoHHbIn pecypc]. URL: hitp://www.consultant.ru/

7.3 NepeyveHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NnporpaMMHOro o6ecneyeHus
Microsoft Windows
CINC KoHcynbTtaHTlntoc

7.4 OnncaHuve maTepuarnbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

MynbTuMeauiiHoe obopyagoBaHue, crneumanu3npoBaHHas mebenb, JocKa
JlekumoHHas Y A pyA 4 P A
aygutopus

YyebHas ayautopust

Cneumnan n3npoBaHHas mebenb, gocka
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