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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo Hanpaenenuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 LUenb AucumnnuHbl: cchopMupoBaTb KOMMNETEHLUM oby4aloLwmxcsa B 06nactu paspaboTkm GusHec-nnaHa npoekTa,
060CHOBaHMS €ro (PMHaHCOBbLIX UM TEXHUKO-3KOHOMUYECKUX MOKasaTenen C LeNnbl CUCTEMHOrO MMaHWPOBaHWUSI Pa3BUTUS
opraHusawuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYnMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MEeToAbl W MNoKasaTenu nMaHUPOBaHUS TeKyLlen [eATernbHOCTU
npegnpuaTus (opraHnsauun);

- U3y4nUTb CTPYKTYpPY BM3HEC-NNaHa NpoeKkTa Co3haHnsi N pasBuMTUS OpraHn3aunM U OCHOBHOE COAEpKaHUe Kaxaoro
pasgena;

— MOAroTOBUTb ODYYaKOLMXCA K CaMOCTOSTENbHOM paboTe no paspaboTke GusHec-NnaHa co3gaHus MU pasBUTUS
KOHKPETHOW opraHu3aunm n 060CHOBaHMIO LienecoobpasHoCTU ero peanvsauum.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npegnonaraeT co3gaHne OCHOBbI AnnA d)OpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npu n3yveHnn gucumnninH:

OnepaumoHHbI MEHEOXMEHT
OKOHOMMKa NpeanpuaThs
Teopusa opraHmsauum
MapkeTuHr

2 KOMNETEHLUMN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

OlNK-4: Cnoco6eH BbIABNATb U OLleHUBaTb HOBbI€ PbIHOYHbIE BO3MOXHOCTU, pa3pabaTtbiBaTb OM3Hec-NnaHbI
CO3[aHUs U pa3BUTUSA HOBbIX HanpaBlieHUN AeATEeNIbHOCTU U OpraHu3auun;

3HaTb: HasHauyeHue, I/IH(bOpMaLI,VIOHHOG obecneyeHue, pasgenbl, OCHOBHble TEXHUKO-3KOHOMUYeCkne u d)I/IHaHCOBbIe
nokasaTenu busHec-nnaHa;

YMeTb: BbINOMHATL Heobxoaumble AN COCTaBMEHUS 3KOHOMWUYECKNX pa3genoB niiaHoOB pacyeThl, obocHOBbIBaTL MX U
npeacTaBidaTb pe3yJibTaTthl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHgapTaMu;

BnapeTb: HaBblkaMu pa3paboTku OCHOBHbIX pasaenos GusHec-nnaHa.
3 PE3YJIbTATbI OBYYEHUA MO ANCUUIMIIMHE

O |KoHTakTHas
<
H %"’ pabora WHHOBaL, dopma
avMeHOBaHWe 1 coaepxaHne pa3genos, 3L CP hOpMbI TeKyWIEro
TEM U y4EeOHbIX 3aHATUN % S Nex. Mp. (4achbl) SAHSTVIA KOHTPONS!
o § (vacbl) | (wachi)

x
Pasgen 1. busHec-nnaHnpoBaHue B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywHOCTb GM3HEC-NNaHMPOBaHNS.
lMnaHMpoBaHue Kak (PYHKLMA MEHEKMEHTA. 2 16 nn 0]
Buabl nnaHupoBaHus.
Tema 2. MpuHUKMNLI, METOALI N HAaNpaBNeHUs 3 5 16 "
Ou13Hec-NNaHMpoBaHUS.

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 32
KoHcynbTauum 1 npoMexyToyHas atrectaums 0
- HeT
Pasgen 2. lNnaHupoBaHue TekyLen
OEeATenbHOCTUN NpeanpusaTus.
Tema 3. lNnaHupoBaHue npogax u 1 10 un
Npon3BOACTBA NPOAYKLINN.
Tema 4. MNMnaHnpoBaHune noTpebHoCTU B 1 10 "
NPOV3BOACTBEHHbIX pecypcax. 0
Tema 5. lNMnaHnpoBaHne YNCNEHHOCTU
b 2 6 5 AC

nepcoHana un poHga 3apaboTHou nnaTbl.
Tema 6. lNnaHupoBaHue cebecTonmocTun 4 2 4 5 vn
NpOAYKUUN.
Tema 7. lNnaHnpoBaHue NpuodbINn 1 1 4 5 vn
peHTabenbHOCTH.
Pasgen 3. OcHoBHble pa3genbl busHec-nnaHa
npoeKkTa n Ux CoaepXxaHue.
Tema 8. lNMoHATue 6usHec-nnaHa npoekTa. 0]
CtanpapTtbl 6usHec-nnaHa. Pasgenbl 6usHec- 1 10 nun
nnaxa.




Tema 9. KOpmamnyeckuin n opraHM3aLNOHHbIN 1 5 10 un
nnaH.
Tema 10. MapKkeTUHroBbIV MaH. 1 2 10 un
Tema 11. IMpon3BOACTBEHHbIN NSaH. 1 15 nn
Tema 12. duHaHCOBBIN NNaH. 1 6 10 nn
UTtoro B cemecTpe (Ha kypce ans 3A0) 12 24 90
KoHcynbTauum 1 npoMexyTodHas attectaums
4,5 13,5
(Ok3ameH, Kypcosas paboTa)
Bcero koHTakTHas pabota u CP no 44,5 1355
AucuunnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoii paboThl - pa3pabotaTb OCHOBHLIE pa3genbl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUSI HOBOTO B13Heca) Unu pacLUMpeHns 4eATENbHOCTH
OEeNCTBYIOLLEN OpraHn3aumm.

3apgaun kypcoBow paboThbl:

- 3aKPENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTL NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM paboThl.

4.2 TemaTuka KypcoBo# paboTbl (npoekTta): Tema kypcoBoi paboThl, KOTopasi ykasblBaeTcsl Ha TUTYSIbHOM fNCTe,
MOXeT 3By4aTb cnegyowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKkTa paclMpeHust 4EATENBHOCTM OpraHM3aummny,
«PaspaboTka 6usHec-nnaHa no oTKpbITUIO HOBOro 6rsHeca», «PaspaboTka GusHec-nnaHa (Bug 6usHeca)».
CTyaeHTbl camMOCTOATENBHO BbIOUPAlOT BUA AEATENBHOCTM ANS pa3paboTkm BusHec-nnaHa npoekTa.

4.3 TpeboBaHUSA K BbINONTHEHUIO U NPeACTaBIeHUIO pe3yfibTaToOB KypcoOBOM paboThbl (NpoekTa):
KypcoBasi paboTta gomkHa 6biTb BbIMONIHEHA CTPOrO B COOTBETCTBMM C METOAMYECKUMWN YKa3aHUsIMU U 0opOopMIeHa B
cooTBeTCcTBMU ¢ TpeboBaHuamn FOCT 7.32-2017.
BusHec-nnaH npoekTa OMKEH coaepxaTb cneayoLme pasgensi:
1. MemopaHaym KoHUAEHUMANBHOCTH.
. BusHec-npeanoxexuve.
. Pesiome.
. OnucaHue npegnpuaTua (opraHvsaumm).
. OnucaHue npogykTta (ycnyru).
. AHanu3 pLIHOYHOW cUTyaLun.
. OpraHusauunoHHbI MnaH.
. MnaH npoaax 1 mapkeTuHra.
. MnaH npoussoacTea.
10. dmMHaHCOBbIN NNaH.
11. SkoHOMUMYEeCKas U rHaHCOBas OLeHKa 3hEKTUBHOCTM NPOEKTA.
12. OueHKa pUCKOB 1 UX MMHUMN3aLMS.
13. KaneHgapHbIn nnaH peanusaunmn npoekTa.
14. MpunoxeHuns.
KypcoBas paboTa He NpuHMMaeTCs K 3aLmTe, ecrnu:
* He BbINomnHeHbl TpeboBaHNs No 0hopMIEHNIO;
* He NMpor3BeeHbl pacyeTbl TEXHUKO-9KOHOMUYECKUX U (DMHAHCOBbLIX MOoKa3aTenen busHec-nnaHa.

O©CoOoO~NOOOTAWN

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMK

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oLueHOYHOro
MokasaTenu oLueHnBaHKs pe3ynbTaToB 00y4eHus
KoMneTeHummn cpeacTea
BOMPOCHI 4115 YCTHOIO
Ha3bIBaeT pa3fernbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N bHaHCOBbIE ]
. cobecenoBaHus;
nokasartenu 6usHec-nnaxa;
. NPaKTUKO-OPUEHTUPOBAHHOE
OrlK-4 BbINONHSAET NOUCK MHopMaLn, He06XOAMMON ANsi COCTaBNEHUs! sanaHue;
pasgenoB GM3Hec-NnaHa; ’
. . NPaKTUKO-OPUEHTUPOBAHHOE
NpoBOAUT pacyeTbl NokasaTtenen apekTMBHOCTM OM3HEC-NNaHa; sanaHue;

5.1.2 Cnucrema v KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHns
YcTHoe cobecenoBaHmne | MucbmeHHas paboTa




[aH nomnHeI pasBepHyThIN OTBET Ha
TeopeTnyeckuin Bonpoc. PeluaeT 3agady
6e3 owmnbok.

5 (oTnun4HO)

MonHoe 1 pa3HOCTOPOHHEE PaccMOTPeHUe
BOMPOCOB, CBMAETENLCTBYIOLLEE O
3HAYMTENBHON CaMOCTOATENbHOM paboTe ¢
UCTOYHUKaMU. KayecTBO UCMOMHEHNUs BCexX
arnemMeHToB paboThbl COOTBETCTBYET
TpeboBaHUsAM, cofepxaH1e NoSIHOCTbIO
COOTBETCTBYET 3afgaHuio. PaboTa npeacraeneHa
B TpeGyeMble CpoKu

OTBeT Ha TeopeTUYECKUNIn BOMPOC AaH He B
nonHom obbeme, ecTb Menkue 3aMmedaHns
no 3agave.

4 (xopoLwuo)

Pa6oTa BbiNosiHeHa B COOTBETCTBUM C
3apaHveM. MimetoTcs oTaerbHble
HecyLLeCTBEHHbIe OLIMOKN B paboTe unm B
oTBeTax Ha NocTaBrieHHble BONpoChl, MOryT
MMeTb MECTO OTCTYMMEeHWsI OT Npasus
odhopmMneHnsi paboTbl UNK HapyLLEHbI CPOKK
npefocTaBrieHns paboThl K 3aLLuTe

OTBeT Ha TeopeTUYECKUIn BOMPOC AaH He B
nonHom o6beme, cepbesHble OLLINOKK B
3apjave.

3 (ynoBneTBOpUTENBLHO)

3agaHve BbINOMHEHO NOSTHOCTbIO, HO B pa60Te
€CTb OTAellbHble CyUleCTBEHHbIEe owmnbKuy,
NPUCYTCTBYIOT HETOYHOCTU B OTBETAX, nm6o
Ka4eCTBO npencraBneHna pa6OTbI Hu3koe, Nnbo
pa60Ta npeacrtaBiieHa C ono3gaHuneMm.

3apgava He peweHa nnm ectb pr6ble
owmnbkun. KauectBo oTBeTa Ha
TeOpeTI/I‘-IeCKI/IIZ BOMpoOC 3Ha4eHnqa He
nveer.

2 (HeyOoBMNEeTBOPUTESBbHO)

OTcyTCTBME OAHOMO MIN HECKOJBKMX
obsa3aTernbHbIX 3NIEMEHTOB 3afaHus, NMbo
MHOroOYMCrEeHHbIe rpyoble owmnbkM B paboTe,
nubo rpyboe HapyLleHne npasuin 0popmMIIeEHNS
Uy CPOKOB NpeacTaBneHnst paboThbl.
CopepxaHue paboTbl MOMHOCTLIO He
COOTBETCTBYET 3aaHuto. HecnocobHocTb

OTBETUTb Ha BOMpoc 6e3 nomoLm
ak3ameHaTopa. NpeacraeneHne vyxom paboTbl,
nnarmar, NMbo 0TKa3 OT NpeAcTaBneHnst paboTbl

5.2 Tunosblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUMN, YMeHMVI,

HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Kypc 4
1 CyLHOCTb U HazHadYeHne BU3HeC-NNaHNPOBAHUA B yNpaBrieHun opraHmsaunen (Npeanpuatnem).
2 CogaepkaHme busHec-nnaHNpoOBaHNS Ha NPEANPUATUN.
3 MpyHUMNBI 1 METOAbI MNAaHMPOBaHMS.
4 MoHATue, uenb 1 3agayn cocTaBrneHms busHec-nnaHa npoekTa.
5 CtaHgapTbl 1 CTpYKTypa BusHec-nnaxHa.
6 AHanns buaHec-cpeabl opraHu3auumn.
7 MapkeT1HroBbIv nNnaHx.
8 Mpon3BoACTBEHHbIV MMaH.
9 KOpuanyecknii nnaH.
10 OpraHn3aumoHHbI MnaH.
1 ®durHaHCOBLIN NNaH.
12 OueHka 1 MMHMMUX3aLUUs PUCKOB.
13 lMnaHMpoBaHMe KOHKYPEHTOCMNOCOBHOCTU NPOAYKTA.
14 Crtpaternn n metofbl LeHoobpa3oBaHus.
15 lMnaHMpoBaHMe YMCNEeHHOCTW NepcoHana.
16 lMnaHupoBaHne pacxogoB Ha onnarty Tpyaa.
17 MICTOYHMKM BHELLHEW 1 BHYTPEHHEN UHopMaLMKn, NCNoNb3yeMoun B NpoLecce NnaHMpoBaHus.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npeaycMoTpeHb!
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)




1. Mo npeanoXXeHHbIM pacchTaVlTe naHoBbl€ NMOoKa3aTesim Npon3BoACTBaA 1 NpoAdaX NpoayKunn.
2.To npeanoXXeHHbIM pacchTaVlTe nraHoBbl€ NMoKa3aTesim YNCNEeHHOCTU nepcoHarna n pacxogoB Ha onnaty

TPYAA.

3.To npeanoXXeHHbIM pacchTaVlTe nnaHoBble NoKa3aTesn I'Ipl/l6blﬂl/l n peHTa6eanocw|.

4. Mo NpefnoXeHHbIM paccyuTaiTe NnaHoByo NOTPEGHOCTb NPpeanpUsSTAM B MaTepuarbHbIX pecypcax u

obopyaoBaHun.

5.3 MeToauuyeckue Matepuansi, onpeaensiowme npoueaypbl OLEeHUBaHUSA 3HAHUIN, YMEHUI, BNaaeHWi (HaBbIKOB

¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus Aonycka 06yt|a|ou.|eroc9| K npome)KyTquoﬁ aTTecTauumn U nopaaoK nMKkBunaauumm aKkagemmyeckom

3a40J1XKEeHHOCTHU

MpoBeaeHve NPOMEXYTOYHOW aTTeECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4yatoLLmMXcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucCUmnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCTBVIe BO3MOXHOCTHU MOJIb30BaTbCA KOHCMNEKTOM U UHbIMU MaTepuanamMin; BepHoe pelleHne 3aga4vm
ABNAETCA NpuHUMnuanbHbIM - O5N4 caa4vn 3K3aMeHa; BpeMA Ha NoAroToBKY TEOPEeTUYEeCKOro Bonpoca n peeHne 3agaym -

45 MUHYT.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepatypa

ABTOp

3arnasve

MN3paTenbcTBO

| ["og nspaHus |

Ccbinka

.1.1 OcHoBHas y4yeOHas nutepartypa

lopbyHos, B. 1.

5M3HeC-ﬂJ'IaHI/IDOBaHI/Ie

Mocksa: IHTepHeT-

https://www.iprbooks

YHuBepcuteT hop.ru/133925.html
MHdopmaumoHHbIX 2024
TexHonorun (MHTYWUT),
An NMn Ap Meguna
Maswunkuna, E. . BusHec-nnaHnpoBaHue Cn https://www.iprbooks
Mocksa: An N Ap Megua 2024 hop.ru/134682.html
Maswunkuna, E. . BusHec-nnaHnpoBaHue . https://www.iprbooks
Mockea: Ain Nu Ap Meana 2023 hop.ru/127568.html
YepHsik, B. 3., BusHec-nnaHuposaHve https://www.iprbooks
Opwawswunu, H. 1., hop.ru/142709.html
Axsneguann, FO. T.,
bapukaes, E. H.,
ApTembes, H. B., )
KpusopoTos, B. B., Mocksa: IOHUTU-OAHA 2023
KanuHa, A. B.,
MeseHuesa, O. B.,
YepHsika, B. 3.,
Yapaesa, I. T.
6.1.2 lononHuTenbLHaaA y4yebHas nutepaTtypa
Opnoea, I1. ., BusHec-nnaHuposaHue Mockea: Hawkos n K, Ain 2020 http://www.iprbooksh
Mmyxosown, M. U. MNu 3p Meaua op.ru/90232.html
KanowwuHa, T. HO. BusHec-nnaHuposaHue. Kypc Hosocnbunpck: https://www.iprbooks
nekuumn HosocnGupckuii hop.ru/155808.html
rocyapCTBeHHbIN 2023
TEXHUYECKNI
yHVUBEpcuTeT

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM




1. OdomuymanbHbI MHTEPHET-MOPTAN NpaBoBON MHopmaLmmn (heaepanbHas rocygapcTBeHHas
MHdopMaumoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OcbmumansHbin cant ®egepanbHom cnyxbbl rocyaapCTBEHHOM CTaTUCTUKK (PoccTaTa) [ONEKTPOHHBbIN
pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMMNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/

4. l'otoBble oTpacnesble 0630pbl BusinesStat [OnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHo-6MbnMnoTeyHas cuctema IPRbooks [3nekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6. MnHMCTEPCTBO aKkOHOMMYECKOro pa3suTtus Poccunckon egepaunn. PegepanbHas rocygapcrBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiaHnpoBaHns [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan gnsa oduumanbHoro onyonvkoBaHusa ctaHgaapToB degepanbHOro areHTCTBa Nno TEXHUYECKOMY
perynvpoBaHuto u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 NepeyveHb NULEH3MOHHOIO N CBO6OAHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHne maTepuanbHO-TeXHU4YeCKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus

MynbTumMeguiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAS TEXHUKA C BO3MOXKHOCTbLIO MOAKMOYEHMS K
KomnbtoTepHblit knace | ceTn «HTepHeT» 1 obecneyeHneM AocTyna B SNEKTPOHHYH0 MHOPMAaLIMOHHO-
obpa3zoBaTenbHyto cpeay
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