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Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
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1 BBEAEHUE K PABOYEW NPOrPAMME AUCLUUNIINHBI

1.1 Uenb aucumnnuubl: CdhopmupoBaTb KOMMAETEHUMM obydatowlerocs B obrnactv nogxonoB K MPOLECCHOMY
MOAENMPOBaHNIO BU3HECA XO3SINCTBYIOLLErO CyObekTa n

NX aHanm3a v Ucnonb3oBaHMsA Npu 060CHOBaHWUM N NPUHATUN

ynpaBneHYeCcknUX N UHBECTULMOHHBLIX PeLLUEeHWUI

1.2 3apgauv AMcUUNUHbI:

CdopmumpoBaTthb y 06y4atowerocs 3HaHuM N HaBbIKOB B

chepe BM3HEC-NPOLECCHOro MOAENMPOBaHWS PasBUTUS KOMMaHUN

BbIPabOTKM NPeACTaBNEHNS O BO3MOXHOCTSAX NPOLIECCHOTO MOAENMPOBAHMWS 1 €70

MPaKTUYeCKoM 3HauyeHuu, obecreunBatolnX IPEPEKTVBHOE peLleHMe 3KOHOMMYECKMX 3aday Ha BCEX YPOBHSAX
ynpaeneHus opraHusauuen

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noaroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3ydeHnn gucumnninH:

OnepaumoHHbIN MEHEAXMEHT
OcHoBbI MepYeHaan3nHra
TpeHABOTYMHT 1 BusHec-moaenMpoBaHme

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

MNK-2: CnocobeH paspabaTbiBaTbh M YCOBEPLIEHCTBOBATb KPOCC-(PYHKLMOHANbHbLIA NPOLECC OpraHu3auumn unm
aAMUHUCTPaATUBHLIN pernameHT opraHvM3auum KpeaTMBHOMW cdepbl

3HaTb: npuHUUNbI KJ'IaCCVId)VIKaLWIVI npoueccos

Ymethb: aHann3npoBaTtb COCTaB W nocnenoBaTesibHOCTb onepaumﬁ, cocCTaBnawwmnx npouecc wnun aD,MVIHVICTpaTVIBHbIVI
pernamMmeHT

BnapeTtb: HaBbIkamMu onpegeneHnda BXxogoB 1 BbIXOAOB Npouecca noapasaeneHna opraHmsaunm eraTI/IBHOIZ Cd)epbl

MK-3: CnocobeH BHeApATb Kpocc-(hpyHKLMOHANbHbIN NpoLecc opraHusauum unu agMMHUCTPaTUBHbIN
pernameHT opraHuM3auum KpeaTuBHOM cdrepbl NN UX YCOBEPLUEHCTBOBAaTb

3HaTtb: TpeboBaHus k pa3paboTKe pernameHToB NPOLECCOB

YmeTb: BeinonHATb KJ'IaCCVICbVIKaLI,VHO npoueccoB n obbekToB OKpYyXeHusa npouecca nnn agMMHNCTPaTUBHOTIO perriaMmeHTa

BnapeTtb: HaBblikamu pa3pa60TKM I'Ipe,D,J'IO)KeHVIVI Nno NOBbIWEHUKD SCbQJeKTVIBHOCTVI npouecca nogpasgernieHna opraHmnsaumm
nnn agMMHUCTPaTUBHOIO pernamMmeHTa nogpasgeneHnd opraHn3aymm

3 COAEPXAHUE OUCLUNMNUHDbI

KoHTakTHas
paboTta

cP dopma

Nexk. Mp. | (4ackl) E:);I:)f;g
(vackl) | (vachkl)

HanmeHoBaHWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. CywHocTb, uenu, 3agadm 1 nokasarenu dusHec
-npoLieccoB

Tema 1.

OcHOBbI TEOPUM YNpaBneHnss busHec -nNpoLeccamu. 1 2 6 on
MoHaTne GusHec-npouecca ’
Tema 2. Knaccudumkaums npoweccoB
Bxoa npouecca, Bbixod npouecca, rpaHnubl npouecca, 1 1 6
rpaHuLbl BXO4a 1 BbiXxoda npoLiecca

Pasgen 2. Bugbl 6usHec-npoLieccos

Tema 3. PyHKUMOHANBHbLIM NOAXO4 Y YNpaBeHUIo
opraHmsaumen 5
Kpocc-(hyHKUMOHanbHas opraHmM3aumMoHHas CTpPYKTypa
KOMMaHUMN. 2 3 11
BHyTpudMpMeHHble 3aka3yukuy, nonyyaTeny pesynbtaToB
©u3Hec-npoLeccos. o,a
MexdyHKLMOHanbHble BU3HEC-NPOLECChI

Tema 4. ObecneunBatoLne GusHec-npoLecchl
MogoepxusatoLLime npouecchbl.

PecypcHbie npouecchi. 2 4 12
Mpouecchl NnpeobpasoBaHus.
Mpouecchl nnaHMpoBaHus

Pasgen 3. YnpaBneHue 6musHec-npoueccamm o,




Tema 5. Llenu 1 3agaumn ynpasneHus 6usHec-
npoteccamu.

OnTumusaums n pernameHTaums npoLieccos.
BusHec-amarHocTumka.

YpoBHM AeTanusaumm npoLeccos.

Tema 6.

Onepauuu B ynpasneHun busHec-npoueccamm.
MepenpoekTnpoBaHne GusHec-npoueccoB. OCOGEHHOCTM
On3Hec-NpoLeccoB.

12

Pasgen 4. OnucaHue n mogenvpoBaHue 6usHec-
npoLeccos

Tema 7. TexHomnorns onnucaHnsa u MogenupoBaHus 6usHec
-NpoLIeCcCcoB.

Tunbl 4eATENBHOCTU B ONUCaHUN GU3HeC-NpoLLEeCcCoB.
MpoekTbl ynpaBneHus busHec-npoueccamu.

OTanbl peanusaunm NpoekToB B GusHec-npoLeccax.

Tema 8. lNMporpammbl ynpasfieHns Ka4eCTBOM.
CocTaBnstoLwue MeTogonorum (MeToamnkm) onmcaHms
npoLeccoB.

lMepenpoekTupoBaHue BU3HEC-NPOLIECCOB.
OcobeHHOCTH BU3HeC-NpoLIECCOB.

Pasgen 5. TexHonorus 6Gu3Hec-nNpoL,eccoB

O,P

Tema 9. YpOBHM ONNCaHMS OCHOBHbIX (PYHKUMOHAMNbHbIX
On3Hec-NpoLeccoB.

Cxembl GU3Hec-npoLeccos.

OnTumMmsaumsa gokyMmeHToobopoTa.

Tema 10. YcTpaHeHMe M30bITOYHbIX 3TaMNoB.
OnpegeneHne NONHOMOUUA.

MexaHn3Mm KOHTpons. YnyylleHme B3aMMogencTBuS.
CtaHgapTbl TexHonornm 6usHec-npoL,eccos.

O,P

Pasgen 6. AHann3 addekTUBHOCTM B3HEC-NPOLIECCOB

Tema 11. TpaguumoHHas cuctema aHanusa
apheKkTUBHOCTHU.

CoBpeMeHHble Noaxoabl K aHanu3y 6M3Hec-NpoLeCCoB:
EVA, Tableau of bord, BSC.

BpeMmeHHbIe 1 YacTHble NoKasaTenu.

Tema 12. HgukaTopbl (hakTU4eCcKon cutyaumnu.
WHCTpyMeHThl aHanm3a aheKTUBHOCTH.
PernameHtaumsa 6usHec-npoueccos

6,75

UTtoro B cemecTpe (Ha kypce ans 3A0)

2

4

0,3

KoHcynbTauumn n npoMmexyTovHas atrectaumsi (3ader)

16

32

95,75

0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe

48,25

95,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CucTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELQCTB OLIEHUBAHUSA PE3YNIbTATOB

6.1 MNokasaTenn oueHNBaHusA

OBYYEHMUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

MK-2

WanaraeT Tmnonornio 6u3Hec-npoLeccoB U UX 3NEMEHTOB; OMNWCLIBAET NOCNefoBaTesIbHOCTb
B13HEeC-NPoLECcCoB B opraHM3aLmm.

CTpomT cxembl pasnuyHbiX GU3Hec-NpoLLeccoB B kKpeaTuBHOM cdepe
BbiBNseT BXxoAsALME U BbIXOASLLME MOTOKM MHGOPMALMK pasnnyHbIX NogpasaeneHuni
opraHvsauum




MNK-3

BGU3Hec-NpoLIecCoB NnoapasaeneHnin opraHusaumm

OnuckiBaeT 6a3oBble NpUHUMNbI pernaMmeHTaunm npoueccos B eraTMBHOﬂ cq)epe
I'InaHleyeT n aHanusnpyet ontuMmsauuto Lenoyek co3gaHna LeHHOCTU opraHmnsauunm

Pa3pa6aTb|BaeT npeanoxeHmd no coeepLleHCTBOBAHUIO U NOBbILLUEHUIO 3(*)d)€KTMBHOCTI/I

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMM

YcTHoe cobecenoBaHmne

MucbmeHHas paboTa

OOyuvaroLwmica cBOEBPEMEHHO BbINMOSTHUI
npakTuyeckue paboTbl U NpeacTaBun
3auTeHo pe3ynbTaTbl, BO3MOXHO Aonyckas
HeCyLLleCTBEHHbIe OLIMOKM B OTBETE Ha
BOMpPOChKI NpernogasaTens.

He 3auTeHo npeacrtasun pes3ynbTaThbl, 4OMNYCTUN

OO6y4yatowminca He BbINOMHUI (BbINOMHUI
YaCTMYHO) NpakTUyeckue paboTbl, He

CyLleCTBeHHble owmnbkn B OTBETE Ha
BOMpPOCHI NpenogaBaTtens

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuanbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 5

MoHaTne GmsHec- npouecca

Knaccudukaums npoueccos

Bxon npouecca, Bbixoa npouecca

OcobeHHocTn B13Hec npoLeccoB

Kpocc-tyHKUMOHanbHasa opraHn3aumoHHas CTpyKTypa KomnaHuii

BHyTpVICbVIpMeHHbIe 3aKas34uKku, nony4varternn pe3yfibTaTtoB 6V|3Hec-npou,eccoa.

MexdyHKUMOHanbHble GU3Hec-npoLecchl

Ob6ecneunsatolme 6M3Hec-npoLecchl

MonaepxvBatoLne NpoLecchl

PecypcHble npoLeccei

Mpouecchl npeobpasoBaHms

Mpovuecchl nnaHnpoBaHus

OCHOBHble 1 BCnomoraTerbHble npouecchbl

OnTummnsaums m pernamMmeHTauua npoleccon

BbusHec-guarHoctuka

YpoBHU AeTanuaauum npoLeccos

Onepau,vwl B ynpaslieHUn 6usHec- npoueccamum

MepenpoekTupoBaHne G1M3Hec-NpPoLIeccos
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OcobeHHOCTM BU3HeC-NpoLLEeCcCoB

20 Tunbl 4eATenbHOCTU B onNnUcaHumn 6usHec- NpoLeccoB
21 MpoekTbl ynpaBneHust 6u3Hec-npoueccamm

22 OTanbl peanunsauunmn NpoekToB B BU3Hec- npoleccax

23 Mporpammel ynpaerieHns kKa4ecTBoM

24 CocTaBnsioLme MeToaonorMm onncaHns npoLLeccoB
25 CxeMbl 6u3Hec-npoLeccoB

26 Buabl cxem 6rsHec-npoueccoB

27 PeunHxunHnpuHr 6usHec-npoleccos

28 OnTMmM3aums OKyMeHToobopoTa

29 OnpegeneHne NosTHOMOYMI

30 MexaHn3m KoHTpons

31 YnyJlweHve B3aMMoaencTBmus

32 CTaHaapTbl TEXHOMOrMM GU3HEC-NPOLECCOB




33 TpagnumoHHas cuctema aHanuaa 3aeKTUBHOCTU GU3HEC-NPOLECCOB

34 CoBpeMeHHble Noaxoabl K aHanm3y Gu3Hec- NpoLeccoB

35 BpeMeHHble M YaCTHble NnoKasaTtesn 6VI3H€C-I'IpOLI,eCCOB

36 MHavkaTopbl hakTnyeckon cutyauum

37 MHCTpyMeHTbl aHanmsa addeKTMBHOCTHU

38 PernameHTtaumsa 6usHec-npoLeccos

39 BpuragHas (kpocc-hyHKUMOHaNbHasn) CTPyKTypa ynpaBneHus

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)

1. N3yunTb Npegnaraembin TeopeTnyeckuin matepumarn.

2. Bblgenutb Ha ero oCHOBe B NpeaMeTHOM 06racT He MeHee 5 npoLeccos.
3. OnucaTtb cocTaBnsaLmMe HangeHHbIX NPOLLEeCCoB B Tabnuue:

Mpouecc Bxon MocTaBLwmk Bbixoa Knnent

4. KJ'IaCCI/I(bVILI,I/IDOBaTb BXOAbl, BbIXOAbl, MNOCTaBWWUKOB U KIIMEHTOB Ha nNepBUYHbIE U

BTOPUYHbIE.
5. KnaccudumumpoBaTb NOCTaABLUMKOB M KITIMEHTOB Ha BHYTPEHHUX N BHELLIHUX.

6. YkasaTb, kakuMm 00pa3om CBsi3aHbl HaaeHHbIe NPOLECCH, 3aN0oNHMB Tabnuuy:
OcHoBHOM  BcnomoraTtenbHbIi

Mpouecc BepxHero ypoBHs

HwxxHero ypoBHs

6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTtaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn

3aA0J1IXKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«MonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obydarowmxcs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas + NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

6.4.3 Oco6eHHOCTHK NpOoBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

NHas

3ayeT NpoBOAMTCA B NUCbMEHHOM hopMe Mo 3apaHee YyTBEPXXOEHHOMY NepeyHio BOMpOCOoB.
LN oueHKM 3HaHWUIA NpeanaraeTcs ABa TeOPEeTUYECKMX BOMpoca 1 OHO NpakTUYeckue sagaHue

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNINHDbI

7.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| [oa nspaHma |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

[>xoH, [IkecToH, YnpasneHue 6usHec- http://www.iprbooksh
WMoxaH, Henuc, npoueccamu: NpakTn4eckoe ) op.ru/86792.html
TpeHesa, B., PYKOBOACTBO MO YCMELLIHOMN Mocksa: AnbnuHa 2019
bekHazaposo#, E., peanusawumm NpoeKToB Mabnuwep
Aranos, B.
BospkuH, . H., MogenunpoBaHne 6usHec- Omck: OMcKuit http://www.iprbooksh
KpasueHko, K. B. npoLieccos rocy4apCTBEHHbIN 2020 op.ru/115430.html

TEXHUYECKNI

yHuUBepcuTeT
HasapeHko, A. B., MogenunpoBaHne 6usHec- CrtaBponorb: http://www.iprbooksh
3anopoeuy, . B., npoueccos CTaBpOnonbLCKuii 2019 op.ru/109394.htmi
3sArvHuesa, O. C. rocyaapCTBEHHbI

arpapHbIn yHUBepCcUTeT

loptoHosa H. [., YnpaeneHue 6usHec- http://publish.sutd.ru/
KoBbinkux . 1O, npoueccamu tp_ext_inf_publish.ph
HwukntuHa J1. H., cne.: cnieryntn 2019 p?id=2019216
Hosukosa B. H.,
PaTtadbes C. B.
Mawkn, Potep, [I)KOH, Yuntechb BuaeTb busHec- http://www.iprbooksh
Lyk, MypaBbeBa, I, npouecchl: MOCTPOEHNE KapT Mockea: AnbnuHa 2019 0p.ru/86786.html
Typko, C., BypanHon, MOTOKOB CO3aHNA LIeHHOCTU Mabnuwep
M.




KpaBueHko, A. B., MopgennpoBaHue 6usHec- Hosocubmpck: http://www.iprbooksh
[OparyHoBa, E. B., npoueccoB Hosocubunpckuii op.ru/99351.html
Kvpunnos, 0. B. roCyAapCTBEHHbIN 2020
TEXHUYECKNIA
yHUBEpcUTET
KpbliwkuH, O. B., HacTtonbHas kHura no Mocksa: AnbnnHa http://www.iprbooksh
MoHoBa, B. BHYTPEHHEMY ayanUTY: PUCKMN I'Ia6ﬁmue 2020 op.ru/93049.html
n 6usHec-npoueccol P
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
PomaneHko, M. I"., CucTtembl KOMMNBIOTEPHOTO Craspononb: CeBepo- http://www.iprbooksh
LWaTtposa, I'. B. MogenupoBaHus 6usHec- KaBkasckui 2019 0p.ru/99463.html
npoteccos denepanbHbIn
yHuUBepcuTeT
Mwunuukas, E. PykoBOACTBO MO YNy4yLLEHWNIO . http://www.iprbooksh
BraHec-npoLeccos Mocksa: Anbnuna 2019 op.ru/82470.html
Mabnuwep
dpornko, C. B., PasButne 6usHec-npoueccos http://www.iprbooksh
MonokoBa, E. U., B YCINOBUSAX MOAEPHM3aLMNN op.ru/79787.html
BxxeHHukoBsa, O. I'., pernoHarnbHON 3KOHOMUKMN
AboHeeBa, E. B.,
KarpamaHosa, T. U.,
Knouko, H. B.,
BactokoBa, B. A.,
KasHaueeBa, M. I"., .
NuTeuHoBa, O. C., Cap:ggaaéoBB)gs:::Koe 2019
MNaBneHko, N. M.,
BopobbeBa, U. B.,
LLnpakosa, E. E.,
TapTbiwesa, H. A,
®pornko, M. C,,
3y6kBa, A. A,
Monokoga, E. .

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. EQuHbIn dhepepanbHbIvi peecTp CBEAEHNIA OPUONYECKN 3HAYMMbBIX CBEAEHUN O DaKTax AeATENbHOCTU
OPUONYECKUX NNL, UHONBMAYANbHbLIX NPEANPUHUMATENEN U UHbIX CYOBbEKTOB 3KOHOMUYECKOW AEATENBHOCTM.

[OnexkTpoHHbI pecypc]. URL hitps://fedresurs.ru/
2. OcbmumaneHbin canT "KopnopaTuBHbIN MeHemKMeHT". [OnekTpoHHbI pecypc]. URL http://www.cfin.ru/
3. CnpaBoyHas npasoBas cucrema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/
4. OnekTpoHHO-0MbnnoTeyHas cucteMa IPRbooks [OnekTpoHHbIli pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTpPaHAeMOro NporpaMmMHoOro oéecneveHus
Microsoft Windows

MM Project Expert 7 Tutorial
CrIMC KoHcynbTaHTlntoc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHune

MynbTumeaunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITIOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecnedeHnem [oCTyna B M1EKTPOHHYI0 MHADOPMALIMOHHO-
obpasoBaTenbHyto cpeay

JNekumoHHas! MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebernb, Aocka

ayanTopusa

CneunanuanpoBaHHasi mebernb, Jocka
YyebHas ayautopusi
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