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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
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CocrtaButensb (1):

KaHauaaT TEXHUYECKUX Hayk, [oueHT depoposa Jlapuca
AHaTonbeBHa

KaHaMAaT SKOHOMUYECKMX HayK, OOLEHT JTlobnmeHko AHHa UropeBHa

Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HukonaeBHa

3aBegyowmn kageapon MeHeaXXMeHTa

Ot BbInyckatoLlen kadeapbi: TutoBa MapuHa HukonaesHa
3aBseayownii kadeapon

MeToaunyeckun otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuubl: CdopmupoBaTb KoMMeTeHUMM oOyvatoulerocs B obnacty ynpaBneHUsi TOBapHbIM
accopTUMEHTOM, no3Bonswmnm obecneunTb 3HEKTUBHOE (HDOPMUPOBAHNE ACCOPTUMEHTHOW MOMUTUKMA NPEanpUSaTUS u
cbbiTa npogyKLmu.

1.2 3apgauv AMcUUNNUHbI:

- bopMUPOBaHUE YETKUX PAMOK 41151 HOBbIX NPOAYKTOB;

- LleneBbIX NokasaTesnen No pocTy Npoaax n peHTabenbHOCTU AN CYLLECTBYHOLLMX TOBAPHbIX rpynn;

- cO3aHu1e NPUHUMUMOB yrnpaBneHnss acCOPTUMEHTOM;

- yTBEPAUTD BEKTOP U NPUOPUTETHI B Pa3BMTUN aCCOPTMMEHTA KOMMNaHWK;

- BHECTU MOTMKY M NOCNeaoBaTesibHOCTb B MPUHATME pPeLLEHWI MO YNpaBneHWIo NPoaYyKTOM.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NoAroToBKa NpeanonaraeT co3faHue 0CHOBbI Anst POPMUPOBAHUS KOMMETEHLWI, YKa3aHHbIX B M.
2, NPU U3yYeHUN OUCLIUNIIUH:

OnepaunoHHbI MEHEIKMEHT
OKOHOMMKa NpeanpusaTms
[enoBble KOMMYHUKaLUN U JOKYMEHTUPOBaHUE

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-7: CnocobeH opraHu3oBaTb U KOOpAMHUpPOBaTb B3aumogeuncTeue ¢ nogpasgernieHnsaAmMu opraHm3aumm n
BHEWHUMMN KOHTpareHTaMmum no nocrnpogaxHomy OGCﬂy)KVIBaHVII-O n cepBucy

3Hatb: [MpuHUMNbl PopMMpPOBaHMA acCOPTUMEHTHOW MOMUTMKN; MOCTPOEHUS OPraHM3auMOHHbBIX CTPYKTYP KOMMEPYECKUX
nogpasgeneHnin

YmMmeTb: Onpe,qen;m: YpOBEHb 3anacoB 1 NiiaHMpoBaTb 3aKyrnku ToBapoB

BnapeTtb: HaBbikaMu hopMMpoBaHUsi aCCOPTUMEHTA; MAEHTUDMKALMM (DaKTOPOB, ONPEeAENSOLUX aCCOPTUMEHT NPOAYKLMM 1
BbISIBNEHNE CTEMNEHW UX BIUSHWAM

3 COOAEPXAHUE OUCLMUNMNUHBbI

KoHTakTHas
paboTa

dopma
TeKyLero
KOHTpOns

CP
Nek. Mp. | (4ack)
(vacol) | (vacel)

HanmeHoBaHWe 1 cogepxaHune pa3fgenos, TeM U y4ebHbIX
3aHATUN

Cemectp
(kypc onsa 3A0)

Pasgen 1. ToBap kak MUHCTPYMEHT YAOBMETBOPEHUS
nortpebHocTen

Tema 1. MNoHaTne ToBapa. KoHuenumm
TOBapOB.

Tema 2. lNMoHATUE NOTPEBHOCTM U €€ CBA3b CO CMPOCOM.
KaTeropmm none3HocTy 1 LLEHHOCTU 2 1 3 C
TOBapOB.

Tema 3. Knaccudumkaumsa Tosapos 3 2 4

N
N
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Tema 4. ToBapHas NONUTUKA U XKU3HEHHbIN LUK ToBapa

Tema 5. AHanu3 notpebHOCTM B TOBapax 2 2 6

Pasgen 2. TeopeTuyeckue acnektbl ynpaBneHusi
acCoOpPTUMEHTOM

Tema 6. CylWHOCTb NOHATMSA accopTuMeHT. MokasaTenu
accopTMMeHTa

Tema 7. Knaccudumkaums accopTMMmeHTa ToBapoB 5 c,Ac

Tema 8. MeTogbl hhopMmnpoBaHNE accopTUMEHTA
NPOAYKUUN NpeanpusaTns

Tema 9. O6opayunBaeMoCTb TOBApHbIX 3anacoB
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Tema 10. OueHka ToOBapHbIX 3anacos

Pasgen 3. YHpaBneHme aACCOPTUMEHTOM TOBApOB

N
N

Tema 11. AccopTMMEHTHas NoNUTMKa NpeanpuaTus 4

Tema 12. OCHOBHbIE NPUHLUMBI YIpaBneHUs
acCoOpPTUMEHTOM MPOAYKLUN

Tema 13. dopmupoBaHMe accopTMMeEHTa TOBapOB B 1 2 4 cCO
OMNTOBOI TOProBne ’

Tema 14. dopmupoBaHMe acCopTMMEHTa TOBApPOB B
PO3HUYHOW TOprosrie

Tema 15. CTpaTerns n Taktuka yrnpasneHusi
acCOpPTUMEHTOM




Tema 16. 3HaveHMe ahpekTUBHOIO ynpaBneHus 1 > 6.75
acCOpTUMEHTOM B Pa3BUTUM NPEaNpUSATUS ’

WNtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 79,75
KoHcynbTauumn n npomexyTovHas atrectaums (3aver) 0,25
Bcero koHTakTHas paborta n CP no aucumnnuHe 64,25 79,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NinaHoM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASAl CUCTEMA OLEHUBAHUSA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELACTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6y‘-IeHI/IF|

OOBbACHSAET NOHATME NOTPEOHOCTU N €€ CBA3b CO CNPOCOM. M3naraeT knaccudgpukauuo

MnK-7 TOBapOB, KnaccuuKaLmio accopTUMeHTa ToBapoB. XapakTepuayeT MeToAbl oopMUpoBaHne

aACCOpTUMEHTa NpoayKunn npegnpudaTng

Toproene
Pa3pa6aTb|BaeT CTpaTeruto U TakTuky ynpasiieHUA aCCOPTUMEHTOM

npOBOﬂVIT OLEHKY TOBapHbIX 3anacos. CDopMMpyeT dCCOPTUMEHT TOBapoOB B OnNTOBON

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

LWkana oueHnBaHuns

YcTHoe cobecenoBaHue MncbmeHHas paboTa

OTBET Ha TEOPETUYECKUI BOMPOC MO
MaTtepuanam nekuumn nosiHbIn, ¢
BO3MOXHbIMW HECYLLECTBEHHbLIMU

3auTeHo oLmbkamu.
YunTbiBatoTcs 6annbl, HakOMNMeHHbIE B
TeyeHne ceMecTpa
OTBeT Ha TEOPETUYECKUIA BONPOC HE
MOSHbIN, C CYLLECTBEHHBLIMY OLLUMOKaMMU.
He 3auTteHo

He Yy4ynTbIBaAlOTCA ©annbl, HAKOMNJEHHbIE B
TeYyeHne cemMmecTpa

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Cemectp 5

ToBapbl U NpeanoXeHus

MonoxeHue npoAyKTa Ha pblHKe

N3mepeHmne pbIHOYHOTO cripoca

I'IporHo3|/|pOBaHMe cnpoca Ha OCHoBe CTaTUCTUKN

OueHka TeKyLllero cnpoca

OueHka 6yayLiero cnpoca

OueHKa KOHKYpeHTHOWN cpeapl

LleHHoCTb TOBapa Ana notpebuTens

YnoBneTtsopeHue noTpebutens

MoHaTne ToBapa

YKn3HeHHbIN UMK ToBapa

KpuTepun knaccudpmkaLmm Tosapos

Knaccudmkaums ToBapoB no doopmam npoaykTa

KJ'IaCCI/I(bVIKaLI,VIﬂ TOBapoOB B 3aBUCMMOCTU OT BpeMeEHU ﬂOTpe6ﬂeHMﬂ

alnlalIn|2a]e|e|~N|o|o|ls|w|v]=

Knaccudukaumst ToBapoB Mo 0cCO6eHHOCTAM cnpoca




16 AHanms notpebHOCTM B TOBapax

17 ToBapHbIN aCCOPTUMEHT

18 Buabl 1 knaccudukauus acCopTMMEHTa

19 MpWHLMNBI yNpaBneHns acCOPTUMEHTOM MPOAYKLUM

20 Ponb ToBapHon rpynnel

21 CyLUHOCTb aCCOPTUMEHTHOW MOSIUTVKM NpeanpusaTus

22 ACCOpTMMeHTHaﬂ KoHuenuua n HanpasneHusa aCCOpTMMeHTHOVI CTpaTterum npeanpuaTna

23 ®YHKLMM yNpaBneHnss acCOpTUMEHTOM TOBapOB

24 MeTtoabl aHanusa accopTMMeHTa NpoayKLmu

25 MeToabl hopMUpPOBaHUA accopTUMEHTa NpeanpUATUs

26 dopmmnpoBaHmMe acCcCopTMMEHTa TOBapOB B ONTOBOM TOProBre

27 dopmMrpoBaHMe accopTUMEHTa TOBapOB B PO3HWYHON TOProere

28 an—IVIHbI KOHKYpeHUnn Mmexay aCCoOPpTUMEHTHbIMU NO3NLNAMU NPpeanpuAaTua

29 AHarnus B3anMHOro BIIMSIHUS aCCOPTUMEHTHbBIX NO3NLMIA

30 ACCOPTUMEHT KaK NMOTOK 1 TOBapHbIV 3anac

31 KrtoueBble dhakTopbl ycnexa B ynpasfieHUun acCopTUMEHTOM.

32 |_|pVIHLI,I/II'IbI aHannsa 1 nnaHnpoBaHUA acCopTUMEHTA B YCIOBUAX KOHKYpPEHL NN

33 I'Ipmpo,qa TOBaApHbIX 3anacoB N ee BJIndAHNEe Ha YCNeLwWHOCTb ynpaBleHNda ToBapHbIM aCCOPTUMEHTOM

34 CyLHOCTb ynpaBreHus 3anacamm

35 Mpanuubl npumeHeHns ABC n XYZ aHannsoB npv ynpasneHuu 3anacamm

36 CTpaTeI'VIFl N TaKTUKa ynpaBneHna aCCoOpTUMEHTOM

37 3HauyeHMne apPeKTUBHOIO ynpasfieHUs acCOPTUMEHTOM B Pa3BUTUM NpeanpuaTUs

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

He npegycmoTpeHsb!
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3afgaym, Kenchbl)

3apava 1. EMKOCTb pblHKa, Ha KOTOPOM MpeAcTaBneHa KOMMaHUs Co CBOUM (pMpMeEHHbIM TOBapoM, COCTaBnseT
150 Tbic. WT. B rog. ToBap peanusyetcs Yepes 1,5 Tbic. MarasmHoB, 600 13 KOTOpbIX NPOAAT (PUPMEHHbI TOBap
komnaHuun. 3t 600 marasmHos npogatoT 90 ThiC. WT. ToBapa B rog, npmyem 30 TbIC. U3 HUX - OUPMEHHbBI TOBap
KOMMAaHuu.

Bonpoc:

1. Paccuutarite BenuUYMHy OTHOCUTENBHOMO NOKPbITUA pbiHKa (OlNP) ToBapoM KoMnaHuu.

2. PaccuuTtarite gonto pbiHka (OP), 3aHMMaemyto 3TM TOBapoM.

3apgayva 2. Cnpoc Ha ToBap COCTaBMAET HECKOMbKO ThICAY LUTYK B MECSL, U eXXeMeCsA4YHO pacTeT Ha 60%.

Bonpoc. Ckonbko noTpebyeTca BpeMeHu, YToObl CNPOC MPMMEPHO yABOWSICSA, Nonaras, YTo CyLlecTByoLLasn
TeHaeHuus OyaeT npogormkaTbes?

3apava 3. NmetoTcsa aBa npounssoauTens Toeapos (A 1 B) n Tpu notpedbutens Toeapos (Ne1, Ne2 n Ne3). Bce
9TV ANeMeHTbl KaHana pacnpegeneHnst 4encTByloT HesaBncumo. Kaxapii U3 nponssogutener pacnonaraet
onpegeneHHbIM Konuyectsom ToBapa: 60 Tbic. ed. n 40 Tbic. eq. Kaxabiil noTpebutens rotos npnobpectun
onpegenexHHyto YacTb atoro ToBapa: 50 Teic. ef., 30 Thic. eq. n 20 Thic. eq. OTHOCUTENbHAst BENUYMHA NPUObLINK
(3¢hheKTMBHOCTL) KaXXaoro U3 Npon3BoAMTENEN criegytoLwas:

npoussoauTens A Npu npogaxe TOBapoB KaXaoMy U3 notpebutenein nony4aet COOTBETCTBEHHO16 ThiC. p., 10
ThIC. P. U 8 ThbIC. P. C KaXX40ro NPoAaHHOro U3genus;

npounsBoanTenb b — cooTBeTCTBEHHO 12 ThIC. P., 18 ThIC. p. U 6 ThHIC. P.

Bonpoc. Kakasi opraHnsauusi kaHanoB pacnpeneneHusi Haubornee BbirogHa?

6.4 MeToauuyeckne Matepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyTO4YHOW aTTecTauuu M NopsAAoK NIMKBMAALMM aKkageMuyYeckon
3aJ0MKeHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMmeHTUPOBaHO JTIOKaNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

BpeMﬂ Ha NoAroToBKY 0.5 vaca; B ato BpemMA BXOOUT NOAroToBKa OoTBeTa Ha TeOpeTVI‘-IeCKVIVI BOMNpOC 1 pelieHne
NPaKTUKO-OPUEHTUPOBAHHOIO 3adaHNA.

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNINHDbI



7.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

oo nspaHua

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Banurypckun O.U.

OpraHnsaums KOMMEpPYECKON
OesTensHOCTM B

https://ibooks.ru/read
ing.php?

WH(ppacTpyKType pbiHKa Mockea: flaiwkos u K 2019 short=1&productid=3
59539
Jlykny, P. M. YnpaeneHue npogaxamu Mockea: AnbnuHa 2020 http://www.iprbooksh
Mabnuwep 0p.ru/96863.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
xo66ep, 0., Mpogaxu n ynpaesneHne . http://www.iprbooksh
JlaHkacTtep, Ox. npogaxammu Mockea: FOHUTN-NAHA 2017 op.ru/81832.htmi
KysHeuoB W. H., ABT.- | YnpaBneHue npogaxamu: https://ibooks.ru/read
COCT. Y4ebHo-npakTu4eckoe . ing.php?
nocobue anst 6akanaspos. Mocksa: Jlawkos u K 2018 short=1&productid=3
— 3-e uag. 52417
BaxeHos IO.K., Kommepueckas https://ibooks.ru/read
BaxeHos A.1O. OeATernbHOCTb . ing.php?
Mocksa: Jauikos n K 2018 short=1&productid=3
59540
MuHbko, 3. B., OpraHu3aums KomMep4eCcKon http://www.iprbooksh
Mwuubko, A. 3. [NeATenbHOCTU c CARTIMD op.ru/74228.html
NPOMbILUNIEHHOIO aparos: An 1n Ip 2017

npeanpuaTms

Meana

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depnepanbHbIn 06pasoBaTternbHbI nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoyHasg npaBoBas cuctema «KoHcynbTaHT Inoc» [OnekTpoHHbIn pecypc]. URL: http://www.consultant.ru/

7.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMoro nporpaMMHoOro o6ecneyeHus
Microsoft Windows
CINC KoHcynbTtaHTlntoc

7.4 OnncaHuve maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

Ayantopus OcHalleHune

MynbTuMeauiiHoe obopyaoBaHue, crneumannanposaHHas mebenb, Jocka
JlekumoHHas y A PYA 4 P A
ayauTopus

YyebHasa ayautopust

Cneumnan n3npoBaHHas mebenb, gocka
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