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3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom
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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb aucumnnuubl: ChopmmnpoBaTth kKOMNeTeHUMn oby4yatoLerocs B 06nactn aHanuaa v ynpasreHnsa puckamu B
pasHbIX cdepax npeanpuHMMaTenbCKON AEATENbHOCTU, NMPUHATUS PeLleHMn No Bbibopy Hambonee ahEKTUBHBIX METOLOB
ynpaBneHns n MMHUMM3aLUun pUCKOB.

1.2 3apgauv AMcUUNNUHbI:

pacKpbITb 3Tanbl U TEHAEHLMM MUPOBOTO ONbITa NCCNEAOBAHNSI PUCKOB, TEOPUN

puvckonoruu;

pacKpbITb NPVHLMMNbI BbiOOpa METOA0B BbISIBNIEHWSI PUCKa, €ro OLLEHKU 1

onpegeneHnsi npeaenos A0NYCTUMOrO pUCKa;

NpPOAEMOHCTPUPOBATL OCOBEHHOCTM pPa3paboTkM METOAOB YNPABMEHNSI PUCKOM.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHaa NoAroToBka npeanonaraeT co3faHne OCHOBbI A4S (hOpMUPOBaHNUSA KOMNETEHLMIA, YKasaHHbIX B M.
2, NPY U3yHEeHNI OUCLUNIINH:

BusHec-nnaHvposaHve
OcHoBbl 6830MacHOCTM KOPNOPaTMBHOIO YrpaBneHus
CrapTan-MeHegKMeHT

2 KOMNETEHLUMN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-8: CnocobeH oka3biBaTb MeToAn4vYeCcKyo NOMOLUbL U NoAAEePXKY npouecca ynpaBlieHNA puckamum ans
OTBETCTBEHHbIX 3a PUCK COTPYAHUKOB opraHu3auuu - BnagesnbLueB pUcKa

3HaTb: ,D,eVICTBerLIJ,ee 3akoHOOAaTeNbCTBO U CTAaHOAPThLI NO ynpaBlieHUto npeanpnHnmMmaTenbCkUuM pUCKOM C y4eToM CﬂeLI,VICbI/IKVI
X035INCTBEHHbIX NnpoLEeCCOB; KJ'IaCCVICbVIKaLWIIO PUCKOB OpraHn3aummn

YMeTb: oKasaTb KOHCYNbTaLMOHHYIO METOAMYECKYIO MOMOLLb B YMpaBfieHUM PUCKaMU C YYETOM OTPacneBoi creuuduku
npeanpusaTus; paspabartbiBaTb METOAMYECKYI0 U HOPMATMBHYH Gasdy CUCTEMbI YNPaBIieHUst pUCKamy U NPUHLMMbLI yrpaBieHus
pvcKamu B pamkax oTAeNbHbIX G13HEC-NPOLECCOB M (DYHKLMOHABbHbIX HAaNpaBneHuii AesTeNsHOCTM opraHn3aumum

BnapeTb: HaBblkamy pa3paboTky METOAUK YNPaBMeHUs pasHbiMU BUOAMU PUCKOB B COOTBETCTBUM C NPUHATOM B OpraHn3auum
Krnaccudukaumen puUcKoB; HaBblkaMU MHAOPMALIMOHHOrO oBecneyYeHns 3auHTepecoBaHHbIX MoNb3oBaTeneil aHanUTUYEeCKow
nHcpopMaLmen o puckax 1 pa3paboTKM MepPONPUATHIA MO YNPaBNEHUI0 pPUCKaMU U UX MUHUMU3aLIMK

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
< 6
o paboTta
59 dopma
HaunmeHoBaHne 1 cogepxxaHve pas3genos, TeM U y4ebHbIX | § & CP
3aHATUI s g 1 n (4yacsl) TeKkyliero
8o ex. P- KOHTpONSt
2 [ (vacwl) | (4ackl)
=
Pasgen 1. O6wue NpuHLMNLI N NOHATUS PUCK-
MeHe)XMeHTa, NCTOPUS BO3HMKHOBEHMS PUCKOSOMM
Tema 1. VicTopusi pa3BuTus puckonornn. 3apyoexHbii
OnbIT pUCK—MeHeAkMeHTa. HeonpegeneHHoCTb. > > 8.25
HeonpepeneHHOCTb 1 pUCK NpeanpuHUMaTENbCKON ’
OesTenbHOCTH
Tema 2. lNMoHATUE NpeanpuMHMMAaTENbCKOrO puUcka. PUck 1
peAnp P 2 2 825 |0,P.KO

HeonpeaneneHHOCTb. XapaKTepI/ICTI/IKI/I N 3NNIeMEeHTbI pUCKa.

Tema 3. Knaccudumkaums puckos. Kputepum
Knaccudpukaumm. Puckun B pasnunyHblx cepax 2 2 8,25
npeanpvHMMaTenbCKon AeATeNbHOCTU.

Tema 4. Wgeonorns puck — MeHeKMeHTa. YnpasreHue
puckom. Llenun n meTtogpl ynpaBneHus puckom. Atanbl 7 1 1 10,25
npoLiecca ynpasneHnsi pUCKOM.

Pasgen 2. NpnmMeHeHne NHCTPYMEHTOB PUCK —
MeHeDKMeHTa B NpeanpuHMMaTebCKON AeATENbHOCTU

Tema 5. MeToabl BbisIBNeHUs Hannuus pucka. NpobrnemHo
-OPMEHTMPOBOYHbIE TAabNULbI, SKCTPAMONALNOHHbIE
MoZenu, MeToabl 3KCNEPTHOrO NPOrHO3MPOBaHUSA Npu

2 2 8,25
BbISIBIIEHUW pucka. Budyanusaums pucka. Onpe,u.eneHM? O.[.P.K
YPOBHS MPUEMIEMOrO pUCKa MU ero NoporoBbIX 3HAYEHUNA. S
MeToauka pnCcKOBOro Kanutana.
Tema 6. OueHka pucka. ipeHTudpmkaumnsa n aHanmns
npeanpvHMMaTenbCcKoro pucka. KayectseHHble u > > 8.25

KoJ1n4eCTBEeHHble MeTOdbl OLEHKN pUCKa. OO6beKkTnBHbIE U
Cy6'beKTI/IBHbIe MeTOdbl OLEHKN pUCKa.




Tema 7. MyTn CHWKEHNUA NpeanpUHMMAaTENbCKOrO pucka.
Bbibop MeToO0B CHMXEHUST NpeanpuHUMaTEIbCKOro 2 2 8,25
pucKa, UX CYLLHOCTb U 3Ha4eHne. CTpaxoBaHue.

Tema 8. lNMpuHATNE PUCKOB, OrPaHUYEHNE PUCKOB,
YKIOHEHME OT pucka. XempkmpoBaHue
npeanpMHMMaTenbCKOro prcka, CTpaxoBaHue pUckos,
npogaa puckoB, obecrneyeHne prCKOB.

Tema 9. duHaHcupoBaHue pucka. 3aTpaTthbl Ha pUCK.
MeToabl U CTOYHMKN PMHAHCUPOBAHNA pUCKa MX 1 1 8
npuMmeHeHne 1 3¢pPeKTUBHOCTb

UTtoro B cemecTpe (Ha kypce ans 3A0) 16 16 75,75

KoHcynbTauumn n npoMmexyTovHas atrectaums (3ader) 0,25

Bcero koHTakTHas pa6ora u CP no gucumnnuHe 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. OTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLIEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNBaHUA

Kon komneTteHummn

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6y‘-IeHI/IF|

MK-8

W3naraet CYLWHOCTb U cogepxXaHue MexgncumninHapHoro noaxoaa K peweHuto
(bVIHaHCOBbIX N MHBECTULMOHHLIX 3a4aY B npouecce npenanHmmaTeanKon AeATeNIbHOCTU C
y4yeTOM MUHMMKU3aUumn npeanpuHMMaTesribCKMX pUCKOB 1 SKOHOMUYECKNE palnoHalibHble
rpaHunubl NPUMEHEHUA OCHOBHbLIX METOA40B ynpaBiieHUA puckamm n opraHnM3aumMoHHO-
OKOHOMUYECKOIro MmoaennpoBsaHua npoueccoB peanu3aunn npeanpuHnmMaTeribCKuxX npoeKkToB

BbinonHseT oMHaHCOBO-3KOHOMMYECKUA aHanmn3 adEeKTUBHOCTM yNpaBreHYeCKNX peLleHni
C Y4ETOM MUHUMKU3ALMM NPeaNpPUHMMAaTENbCKUX PUCKOB AN BbIGOpa onTMManbHOro
BapuaHTa peanusauum npegnpuHMMaTenbCKux NpoekToB, pa3pabaTbiBaeT
npeanpuHUMaTesbCkue NPoeKTbl Pa3HOro YPoBHS M MacluTaba, Mcrnonb3ysa NpakTUKu
MUHUMKU3ALMM PUCKOB NpeanpUHUMAaTENbCKON AeATeNbHOCTH

OpFaHI/I3yeT pa60Ty Nno n3y4yeHn 1 BHeapeHU Hay4YHO-TEXHNYECKNX OOCTUXEHUN,
nepeanoBoro otTe4eCTBeHHOro n 3apy6e>KHoro onbiTa N0 MHHOBAaUMOHHOMY Pa3BUTUIO
npoueccos Cbl/IHaHCOBOI'OY CTpaTern4eckoro n Taktm4eckoro MHBeCTULUMOHHOIo
nraHnpoBaHuna U opraHnsaumn pa6OTbI B CUCTEME YyrnpaBlieHUA pUCKaMu
npeanpunHMMaTernibCKoro npoekrta

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

LLikana oueHuBaHna

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHune MucbMeHHasa paboTa

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO

3auTeHo OEMOHCTPUpYoLWMI rnybokoe NoHVMaHne
npegmeTta B oLeHMBaemMon obnactu.
HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLy ak3ameHaTopa. HeaHaHuve
He 3auteHo 3HaUMTENbHOW YacTu NPUHLMNMANBHO

BaXXHbIX 31IEMEHTOB AUCLMMNIUHBI.
MHorouncneHHble rpybble owmndKu.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCMNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n |

dopMynMpoBKM BOMPOCOB

Cemectp 7

1 | Puckun, nx ocobeHHocTn n knaccundmkaums




2 KpuTtepuu knaccudmkaumm puckos

3 BHyTpeHHVe 1 BHELUHNE pUCKK

4 MpeanpuHMMaTenbCKNe PUCKM, OCHOBHBIE YepTbl U Knaccudukaums

5 ®uHaHCcoBbIE M KOMMEpPYECKNE PUCKU

6 BHeLLHWe puCcKK: CTpaHOBOW, BantOTHbLIA, HAroOroBbIn 1 Ap

7 BHyTpeHHWe pUcKkn: opraHn3aumoHHbIA, PECYPCHBIN, NOPTAENbHbLIN,

8 lMpouecc ynpaBneHus puckamu: Lenu, 3agadv u cTagmm ynpasneHus

9 MeToabl ynpasneHus puckamu

10 MeToa ynpaBneHusi puckamu: NpuHATAE pucka

11 M3bexxaHne pucka, Kak OAVH U3 METO0B yrpaBIieHUsi puckamu

12 CHmxXeHWe CcTeneHu pucka, BapuaHTbl NPUMEHEHNS 3TOro MeToAa yrnpaBrneHUs puckamm
13 CTpaxoBaHue Kak MeToq CHUXXEHNSA pucka

14 OCHOBHbIE NOHATMSA N BUObI CTPaxoBaHUA

15 KauyecTBeHHas 1 KonMyecTBEeHHas oLeHKa pucka

16 OO6beKTMBHbIE U CYOBEKTUBHBIE METOObI OLEHKWN pUcKa

17 WHTerpanbHas oueHKa pucka

18 MpuHATUE ynpaBneHYeckMx peLLeHUn B CUTyaumsaX, CBA3aHHbIX C PUCKOM
19 OcCHOBHbIe TVMbI OTHOLLEHUSA NpeanpuHMMaTEnen K pUcky

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus

He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3a4ayu, KEUChbI)

1. 3apava: MimetoTcst oBa BapuaHTa BroXeHus kanuTtana. B nepeom BapuaHTte n3 100 cnyyaeB B 55 6bin
nonyyeH goxon 100 TeiC. p, B 45 cnyyasax — 80 Teic. p. Bo BTopom BapuaHTe 13 160 cnydaes B 10 6bin nonyyveH aoxoa
300 TbIC. p., B 80 cnyyasax — 110 Teic. p., B 70 cny4yasax - 20 Teic. p. Heobxoanmo BbibpaTth Hanbonee AOXOL4HbIN
BapuaHT BMOXEHWS KanuTana.

2. 3apava: Bbl pacnonaraete onpegeneHHbIM KanutanoM U paccmaTtpuBaeTe anbTepHaTUBHbIE BO3MOXHOCTHU
BMOXeHNUst ero  nNrMbo B NPOM3BOACTBO KMHOMbMA, MMGO B TOProBIio.

BeposaTHOCTL ycnexa BrnoxeHus kanutana B knHodunem — 0,2, To e B Toproento — 0,7.

BeposiTHOCTb Heycnexa BroxeHus kanutana B knHodpunem — 0,8, To e B Toprosnto — 0,3.

B cny4yae ycnexa knHodunsm gaet 90 % npubbinu, Toprosnsa — 30 %.

B cny4yae Heycnexa kuHodunbm gaet 10 %, Toproens — 20 %.

Kyna BbirogHee BNoXuTb Kanutan?

3. 3apgava: Ha Tepputopun npeanpuatusa npovsoluna asapuvs sogonposoga. Obuas anuHa Tpybonposoaa - 150
M, B TOM yncne 50 m TpyGbl NpuXoaaTcst Ha TPYAHOAOCTYMHbIE MecTa.

KakoB puck Toro, 4YTo peMOHT NPUAETCH NPOU3BOAUTL HA TPYAHOAOCTYNHOM yyacTke?

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0byyeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NopAAoOK NMKBUAALMA aKageMU4yecKomn
3a80MKEHHOCTHN

MpoBeneHne NPOMEXYTOYHON aTTeECTaLMM pernameHTMpoBaHO NokanbHbIM HOpMaTMBHbLIM aktom CI6IYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Ocob6eHHOCTN NpoBeAEHUA NPOMEXYTOYHOM aTTecTaumm No AUCLUNIIMHE
Ha nogroToBky K 3a4eTy Bblgensetca 30 MUHYT.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUMNINUHDbI
7.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
7.1.1 OcHoBHas y4yeb6Has nutepaTtypa
domnyes A.H. Puck-meHegxMeHT https://ibooks.ru/read
Mocksa: JawkoB 1 K 2016 ing.php?
) short=1&productid=3
55383
Tackaesa, H. H., AHTUKPU3NCHOE yrpaBneHve Mocksa: MUCU-MICY, http://www.iprbooksh
Mpoxoposa, 0. C. N PUCK-MEHEKMEHT 3BC ACB 2020 op.ru/101862.html




JlapunoHoBa, . A. Puck-meHemKMeHT Mockea: MagaTenbckui 2017 http://www.iprbooksh
Oom MUCuC op.ru/98124.html

7.1.2 lononHuTenbHasa y4ebHasa nutepartypa

YurupuHosa M. B. YnpasneHue http://publish.sutd.ru/
npeanpuHUMaTenbCKUMMN tp_ext_inf_publish.ph
puckamu. NpakTudeckune crne.: crierynrtn 2017 p?id=2017621
3aHATMA. CamocTosTenbHas
paboTta

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MopTan ansa oduumansHoro onybnukoBaHns ctaHaapToB defepanbHOro areHTCTBa No TeXHNYECKOMY
perynvpoBaHuto u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

OdmumanbHbI MHTEPHET-NOpTan NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOpPMaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

MwuHncTepCcTBO 3KOHOMMYECKOro pa3suTtusa Poccunckon ®eaepauun. PegepanbHasa rocygapcTBeHHas
MHdOpPMaLMOHHAast CUCTEMa TEPPUTOPMANbHOIO NaHNpPoBaHus [OnekTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

1C:Mpeanpuatne 8. Komnnekt ansa o0y4yeHns B BbICLUNX U cpegHnx y4ebHbix 3aBegeHusx. [Npogaxa no
[OroBopy ¢ y4ebHbIMK 3aBeeHnsiMmn 06 ucnonb3oBaHuy B y4ebHOM npouecce no 3asiBkam
Microsoft Windows

7.4 OnucaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MynbTumegunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTBIO NOAKITOYEHNS K
KomnbtoTepHbil knacc | cetn «HTepHeT» 1 obecneveHnemM 4OCTyna B 3NEKTPOHHYI0 MH(POPMaLIMOHHO-
obpasoBaTenbHyto cpeay

JlekumnoHHaga MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHasa mebenb, Aocka
AvinTopin4d

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHas ayautopust
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