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3aHATUSA
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5 3avet
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CaHkT-lNeTepbypr
2026



Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo HanpaeneHuto nogrotoBkn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEN NPOrPAMME AUCLIUMNUHbBI
1.1 Uenb aucumnnuHbi: CdopMmnpoBaTh KOMMNETEHLUM 06yYatoLLerocs B 06nacTy ynpasneHus 3atpataMu 1 LieHamu.

1.2 3agayun OUCLUNIUHBI:

- BblpaboTaTb NOHMMaHUSA Heob6X0AMMOCTM YNpaBeHns 3aTpaTtamMmu B

3KOHOMMKE COBPEMEHHOM OpraHu3auum nbon gopmbl COOCTBEHHOCTH,

- YCBOEHME MOHATUI, MPUMEHSAEMbIX ASs1 XapaKTEPUCTUKM 3aTpaT 1

NPU3HaKoB MX Kraccndukaumi onsa peLeHmns ynpaBneH4yeckux 3agav;

-Hay4nUTb NPUMEHSITb NONyYeHHbIe 3HaHUS B OpMMUPOBaAHMM LLIEHOBOW NONUTUKUN B
XO3SMCTBEHHOW MPaKTUKe;

- NIPUOBPECTN HaBbIKM pacdeTa LieH 1 agantaumm LEHOBOW NONMUTUKM K YCIOBUSIM PbIHKA;
- Hay4MTb OCHOBaM MPaKTUYECKNX HABbIKOB pa3paboTku LIeHOBOW

NOSIUTMKN HA OCHOBE MOJTyYEHHbIX 3HAHUIN C Y4ETOM KOHKPETHbLIX 9KOHOMUYECKNX
ycnosum

1.3 TpeboBaHusa Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyvaroLeroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npegnonaraeT co3gaHne OoCHOBbI AnA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

Byxrantepckuin n ynpasneH4yeckun y4et

OKOoHOMMKa NpeanpusaTUs

OkoHoMuM4Yeckas Teopus

CraTtunctuka

KoHTponnuHr npoaykToBon adhpeKkTMBHOCTH
MHdopmMaunoHHbIE TEXHOMNOMMM B 3KOHOMUKE N MEHEXKMEHTE

2 KOMMNETEHUMWUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-5: CnocobeH BHeApATb Kpocc-(hpyHKLMOHANbHbIN NpoLecc opraHusauum unu agMMHUCTPaTUBHbIN
pernameHT opraH1M3auum UM ux ycoBepLueHCTBOBaHue

3HaTb: — npuHUUnbl 1 MeToabl U3MepeHua U aHanumsa nokasartenemn 3Cb(beKTI/IBHOCTM KpOCC-(bYHKLI,I/IOHaJ'IbeIX TeKyLwnx
npoueccoB N agMUHUCTPATUBHbLIX PernaMmeHToB y4eTa 3aTtpaTt U LLeHOO6pa3OBaHVIﬂ; - NpuHUUNbl 1 noaxoAdbl K KJ'IaCCVICbVIKaLWIVI
TeKyLwux 3aTpart Ans QDOpMVIpOBaHVIﬂ BO3MOXHbIX peU.IeHVIVI 3agav 6VI3HeC-a,D,MVIHVICTpVIpOBaHVIF| n Ll,eHOOGpa:iOBaHVIﬂ

YMeTb: — YCOBEpLUEHCTBOBATb KPOCC-(DYHKLMOHAmMbHbIE XO3SWCTBEHHbIE MPOLIECChl, OLEHWBaTb pecypcbl U 3aTpaThbl
BHYTPEHHUX W CKBO3HbIX TEKYLUMX MPOLIECCOB; - arperMpoBaTtb, CTPYKTypuMpoBaTb M 0606LaTe MNaHOBYD M YETHyIo
MHpopMaLMio O 3aTpaTax B COOTBETCTBUM C aAMUHUCTPATUBHBLIMU pernameHTamu; - y4uTblBaTb TPeGoBaHWUA Mo LeneBbiM
nokasaTtenam OeATenbHOCTU OpraHu3aummn B yNpaBneHun LLeHOW 1 BIPYYKOM OT Npoaax

BnapeTb: — HaBblkamMu M MpUEMaMy 3aTpaTHOTO LeHOOGpa3oBaHMUs; - HaBblkaMW BbISIBNIEHUS] MOTeHUMana MoBbiLeHUs
3 PEKTUBHOCTU KPOCC-DYHKLMOHANBHOO NpoLecca u agMUHUCTPaTMBHOIO pernameHTa

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
paboTa

dopma
TeKyLLero
KOHTpOns

HanmeHoBaHWe 1 cogepxaHune pa3genos, TeM U y4ebHbIX
3aHATUN

CP
Nexk. Mp. | (4acbl)
(vacol) | (vacel)

CewmecTp
(kypc gnsa 3A0)

Pasgen 1. TeopeTnyeckne oCHOBbI ynpaBrieHus
3aTpartamu

Tema 1. lNoHaATHe 3aTpaT opraHusaumu.

OcHoBHble TpebOBaHUS Kk CUCTEME YNpPaBIEHUS
3aTpataMmu Ha NpeanpuaTUn. 4 4 4
BasoBble koHUenuun ynpaeneHus 3atpatamu. OCHOBHble

P
NPUHLUNMNbI CUCTEMbI yNpaBlieHNA 3aTpaTaMun. 0,

Tema 2. Knaccucumkaums un aHanms 3atpar.
AHanuaa nokasatenen ahdHeKTUBHOCTU KPOCC-
YHKUNOHANbHbIX TEKYLLNX NPOLLECCOB o 4 4 6
OueHka cebecToMmocTu u onpeaeneHne ee
NPUBbLINBHOCTH.

Pasgen 2. Cuctembl ynpaBneHus 3atpataMmm  Ha
npeanpuaTum

Tema 3. Cucrtema cTaHgapT-KOCT.
Cuctema OUpPEeKT—KOCTUHT.

Tema 4. KOHTpOMNUHr, Kak MEeToA ynpasfeHus 3aTpatamm 4 4 12

Paspen 3. Cuctema ueH (o)




Tema 5. MNoHATHE cUCTEMBI LIEH.
MapameTpbl,xapakTepuayoLmue cuctemMy LieH (YPOBEHD,
CTPYKTYpa, AMHaMuKa).

Tema 6. Bugbl LueH 1 nx knaccmgukaums.
KpaTkas xapakrepucTmka oTaeNbHbIX BUAOB LiEH

Pasgen 4. YnpasneHue LeHamu

Tema 7. OcHOBbI ynpaBrneHus LeHoobpasoBaHneM B

14

15

opraHusauum.

OcHoBbI hOpMMPOBAHMSA LLEHOBOM 4 5 10,75

cTpaTterum.

OTanbl pa3paboTku LEeHOBOW cTpaTerum

Ouu

Tema 8. Cuctema LEeH U uUX perynvposaHune
OcHoBHble MeTOAbl LLIeHO06pa3oBaHuUS. 5 5 10
MonuTtuka ckmaok.Knaccudpukaumsa CKUaok

WUtoro B cemectpe (Ha kypce ansa 3A0) 32 32 79,75

KoHcynbTauum n npoMexytodHasa attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no gucuunnuHe 64,25 79,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4e6GHbIM NiiaHoM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.
6. OMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLEHUBAHUA PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNBaHuNA

Kon komneTteHuun

lMokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

MK-5

M3naraeT OCHOBHbIE MOHATUS 3aTpaTt B opraHnsauuu. d)opmyrmpyeT KoHuUenuun ynpasrneHuns
3artpartamMu. OnucbiBaeT cMcTeMbl ynpaBJieHuUaA 3atpatamMu. M3naraeT OCHOBHble MeToAbI
LLeHOO6paSOBaHVIF| Ha TOBapbl, pa6OTbI nycnyrun. OnucbiBaeT COBpEeMEHHbIE CTpaTernn

LleHoo6pasoBaHusa.dopMupyeT HOPMaLMOHHYI Gasy Ana paspaboTKu LEHOBOWM NOMUTUKM.
O60oCHOBLIBAET CUCTEMY CKMAOK C Y4ETOM YCIOBUIA pbIHKA

YcTaHaBnMBaeT KOHTPOMb U NPOBOAMT aHanu3a 3aTtpat npeanpuatus. OueHuBaeT
3 eKTUBHOCTL yrpaeneHus 3atpatamv . O60CHOBbLIBAET CTpaTeruy ynpasneHus
3atpaTtamu .

YcraHaBnvmBaet KOHTpOIb 3a LueHamMmu
anMeHﬂeT CoBpeMeHHble MeToAbl ynpaBlieHUa 3aTpatamMu

6.2 Cucrema 1 KpUTepmn oLeHUBaHUA

Lkana oueHnBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHune lMucbmeHHas paboTa

3auTeHo

MonHbIN, NcdyepnbiBaOLWUN OTBET, SSBHO
[EeMOHCTpUpYoLLMIA rnybokoe NoHMMaHue
npeameTa 1 LWMPOKYH apyanumio B
oueHuBaemMon obnactu. Kputnyeckun,
OpuvrvHarnbHbIN Nogxoa K maTepuany.
MpakTMKo-OpNEHTNPOBaAHHOE 3aaHne
BbIMOSHEHBI B MNOSTHOM o6beme ¢
cobntogeHnemMm HeobxoamMmom
nocneaoBaTenbHOCTU AENCTBUR;

He 3auteHo

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
MOMOLLM 3k3ameHaTopa. HesHaHue
3HAYUTENBHON YacTV NPUHLMNUATBHO
BaXHbIX 3MIEMEHTOB AUCLUMIUHDI.
MpakTMKO-OpUEHTUPOBAHHOE 3afjaHne He
BbIMOMHEHbI, HAPYLLIEH anropuTM 1 noruka
3afaHusl.

MHorouncneHHble rpyobie owmnodkn




6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHunuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble ANA OUeHKU pe3ynbTaToB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Cemectp 5

MoHaTne 3artpart opraHn3auunmn

TpeGOBaHMﬂ K Cucteme ynpaBJieHuUa 3atpatamMmu

basoBble koHLEenLmm ynpaBrieHna 3aTpatamMmm

|_|pVIHLI,I/II'IbI CUCTeMbl ynpaBneHna 3atpatamMmm

Knaccudpvkauums satpat

Kan bKynauna cebectommocTtun

AHanus 3aTpaTt opraHm3auunm

OueHka cebecToMmMoCTH 1 onpepeneHne ee I'IpVI6bIJ'IbHOCTVI

Cuctema cTa HOAPT-KOCT

Cuctema ANPEKT—KOCTUHTI

KOHTpOJ'IJ'IVIHF 3aTpart, Kak MeTo ynpaBneHua 3atpatamMmum

Cuctema UeH un nx perynmpoBaHune

LI,eHOBaFl NoJNINTUKa

Tunosble LeHOBbIE cTpatermm

(DaKTOpr Brndaowne Ha Bbl60p cTpaTterum LI,eHOO6pa3OBaHMﬂ

OTanbl Bbibopa cTpaTternn LieHoobpa3oBaHus

LleHoBon meToa nsgepxek

LleHoBOW MeToq CTaHOAPTHbIX U3AepXKeK

3|a|3|ala|z[a|n|2]a]e|e|~[o]a |~ M|~

LieHoBOW MeTOA NPAMbIX N3JepXxeK

20 MapameTpuyeckne metoabl LLeHoOOpa3oBaHMs

21 Ckungkm 3a bonbLior o6bem 3akymnok

22 Ckungkm 3a bonbLior o6bem 3akymnok

23 Ckunakm ons nooLwpeHnst NPoaax HOBOrO ToBapa, NPy KOMMITEKCHON 3aKyrKe

24 Ckunokm ons BEepHbIX U MPECTWKHBIX NOKyNaTenen, 3a oTkas OT TOBapoB (hMPM -KOHKYPEHTOB

25 CKMIKM 38 BHECE30HHYIO 3aKyrKy, 3a YCKOPEHUE onaTbl

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
Knaccuduvkaums v aHanus 3atpar:

Kak npoBOAUTCA aHanua 3aTpat No 3KOHOMUYEeCKMN OOHOPOOHbIM 3N1IeMeHTamM

CuvcTeMbl ynpaBneHus 3aTpatamym  Ha Npeanpusitum:

Kak pasnuuyatotcs  Lenu cuctembl ynpaeneHus 3atpatamm?
OcHoBbI ynpaBneHusi LeHoobpasoBaHneM B OpraHu3aumu:
KakoBa obLas cTpyKTypa LeHbl?

6.4 MeToauyeckue Matepuansi, onpegensiowue npoueaypbl OLeHNBaHUSA pe3ynbTaToB 06yyYeHus

Ha npeanpuATUA?

6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM atTecTaumm U nopaaoK NMMKBUAALUN akageMnyYeckomn

3aA0J1IXKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyqaroLLmxcsa»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + MucbmeHHas

6.4.3 Ocob6eHHOCTHN nposeneHuns I'IpOMe)KYTO‘-IHOﬁ aTrecTauyuum no gucuunniuHe

KOMI'IbIOTepHOG TecTnpoBaHune

3ayeT NpoBOAMTCA B YCTHOWN hopMe MO YTBEPXKAEHHBIM BOMPOCaM M MPaKTUYECKMM 3a4aHUSM

MHas

7. YYEBHO-METOANYECKOE N N"H®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI

7.1 YyebHas nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO

| [og nspaHus |

Ccblinka




7.1.1 OcHoBHas y4yebOHas nutepartypa

JleB, M. 1O. LleHooGpa3zoBaHue . http://www.iprbooksh
Mocksa: IOHUTU-OAHA 2017 op.ru/71070 html
MapanuHa, M. I1., YnpaeneHue 3atpatamu u Camapa: Camapckuii http://www.iprbooksh
BabopauHa, O. A. LeHoobpasoBaHue rocyqapCTBEeHHbIN 2018 op.ru/90962.html
TEXHUYECKNIA
yHuBepcuteT, 36C ACB
JleB, M. 1O. LleHbl n ueHoobpa3oBaHue . http://www.iprbooksh
Mocksa: KOHUTU-OAHA 2017 op.ru/81589.htm
Kocapnykosa, H. A. YnpasneHue 3atpatamu AcTpaxaHb: https://www.iprbooks
npeanpuaTusa AcTpaxaHckuii hop.ru/155608.html
rocyaapCTBEHHbIN 2025
apXUTEKTYPHO-
CTPOUTENBHbLIN
yHuBepcuteT, 96C ACB
Mankkos, A. B. LleHoo6pa3zoBaHue IPO n https://www.iprbooks
SPO: Ha nyTun oT cTaporo Mocksa: AnbnuHa MNMPO 2024 hop.ru/141734.html
pblHKa K HOBOMY
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
JTiobumenko A. . LleHoob6pa3zoBaHue http://publish.sutd.ru/
cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017578
MabyanHa, A. A., LleHooGpa3zoBaHue TiomeHb: TIOMEeHCKUl http://www.iprbooksh
Lkunesa, A. A. UHOYyCTpUanbHbIN 2019 op.ru/101438.html
yHVUBEpcuTeT
3abenuHa, E. A. LleHoobpa3zoBaHue. . http://www.iprbooksh
MpakTukym Murck: PecnybnvkaHckui op.ru/67790.html
WHCTUTYT 2016
npodeccnoHanbHOro
obpasosaHus (PUMO)
BapaHosa, H. B., YnpaBneHue 3atpatamu . https://www.iprbooks
KysbmuH, A. H. npegnpuaTna Hosocnbupck: CMGMpFK”” hop.ru/148833.html
rocyaapCTBEHHbIN 2022

YHUBEpPCUTET BOAHOIO
TpaHcnopTa

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6mbnnoTeyHas cucrema IPRbooks. URL:http://iprbookshop.ru/.

OneKkTpoHHast bmbnmoTeka y4ebHbix naganHun CroryrnTA. URL:http://publish.sutd.ru/.
MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy» [ONeKTPOHHbINA pecypc).
URL:http://window.edu.ru/.

7.3 I'IepetleHb JNINLEH3UOHHOro n cBo60AHO pacnpocTpaHaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows
1C:Mpeanpusatne 8. Komnnekt ansa o0y4yeHUs B BbICLUNX U cpegHnx y4ebHbix 3aBegeHusx. [Npogaxa no

Aorosopy € y‘-le6HbIMVI 3aBegeHnsAMU 06 UCNONb30BaHUN B y‘-le6HOM npouecce no 3adaBkam

CrIC KoHcynbTaHtlntoc

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 371eKTPOHHYO MHPOPMaLMOHHO-

o6pasoBaTen bHYIO Cpeay

JlekumoHHas
ayamTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka

YyeGHas ayautopus

Cneumnan n3npoBaHHas mebenb, gocka
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