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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM Bbicllero obpasoBaHusa nNo HanpasneHuto noarotoskn 38.03.02 MeHeaXXMeHT, yTBEPXKAEHHBIM NMPUKa30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):

OOKTOP TEXHUYECKUX HaykK, npodeccop CwupoTtuHa Nugns
KoHcTaHTMHOBHA

KaHOuaaT 9KOHOMUYECKUX HayK, [JoueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapuHa HukonaesHa

3aBepyowmn kageapon MEHeOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToaunyeckun otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: ChopmupoBaTb KOMNeTeHUUN obyyatollerocss B 0611acT OCBOEHUS TEOPETUYECKNX OCHOB
TEXHOMOrMN ynpaBneHYeCcKoro KOHCYNbTUPOBaHMS COBPEMEHHbIX OpraHm3auni.

1.2 3apgauv AMcUMNUHbI:

* packpbITb MOHATME, CYLLHOCTb U coaepXXaHne YrnpaBreHYeCcKoro KOHCYbTUPOBaHUS;

* 00yunTb TEOpPUM W MpaKTUKe NPOBEAEHUSI  YNPaBfEHYECKOro  KOHCYNbTUPOBaAHUSA C  MPUBIEYEHUEM
npodeccnoHarnbHbIX KOHCYITbTAHTOB;

* 3aKPENUTb 3HAHUS N Pa3BUTb HABbIKK YNPaBIIEHYECKOrO KOHCYNbTUPOBAHMS

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBapuTenbHas NoaroToBKa npeanonaraeT co3gaHne OCHOBbI Ans (OPMUPOBAHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

MeToab! NPUHATUS YNPaBIEHYECKNX PeLLEeHNH
OKOHOMMKa NPeanpusTUs

KoHTponnuHr npoaykToBon adhpekTMBHOCTU
YnpaBneHue 3atpaTamu 1 LeHamm
BlogxeTHoOe ynpaBrneHue npeanpusituem
OpraHusaumst KopnopaTUBHbIX KOMMYHUKaLMIA

2 KOMMNETEHUMU OBYYAIOLLEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

MK-1: CnocobeH chopmmpoBaTb BO3MOXHbIE pelleHUsl HA OCHOBe pa3paboTaHHbIX ANA HUX LeneBbIX
nokasarenen

3HaTb: NPUHUMUNLI U NPUEMbl KAa4eCTBEHHbLIX U KONMMYECTBEHHbLIX METOLOB aHaNMUTUYECKOM WU OLIEHOYHOW AEeSTENbHOCTM B
npeameTHbIX 0bnacTax n ¢ y4eTom crneumdukn OesTenbHOCTU opraHusaumMm B obbeme, JOCTaTOMHOM ANsi peLleHust 3agad
OunsHec-aHanuaa

YMeTb: aHanuanpoBatb M y4uTbiBaTb TPeOOBaHUSA 3aMHTEPECOBAHHbLIX CTOPOH W ONPeAensiTb KpUTEpUM OLIEHKM KadvecTBa
peLLeHns 3agay 9KCNepTHON, NPOLECCHON, MPOEKTHOW 1 0ByYatoLLelnt KOHCYNbTaLMOHHOW OeATENbHOCTH

Bnapetb: HaBbikamMy BbISIBNEHMS, c6opa n aHanusa VIHQDOpMaLI,VIVI aona  peweHna  KOHCYIbTauMOHHbIX  3ajad
6I/I3HeC-aLI,MI/IHI/ICTpMpOBaHMF|

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
o 32) paboTa dopma
HanmeHoBaHue n cogepxaHue Qas,u,enos, TeM 1 y4ebHbIX 8 3 CP TeKylLero
3aHATUN z2 9| ek Mp. (4achbl) KOHTPONS
O & | (wack) | (uackl)

>

s
Pasgen 1. TeopeTnyeckne n MetTogosiormyeckme OCHoOBbI
YyNpaBrieHYEeCKOro KOHCYNbTUPOBAHUS
Tema 1. CogepxaHne KOHC:yJ'IbTaLI,VIOHHOVI JEeATenbHOCTN B > > 16 o
ynpasneHnn opraHusaumnemn
Tema 2. Buapbl KOHCYNbTALUMOHHbLIX YCNYr U MOAenu 4 6 19
KOHCYNbTUPOBaHMS
Pasgen 2. MeToabl U TEXHONOMMN ynNpaBrneHYeckoro
KOHCYNbTUPOBaHMS
Tema 3. OkCnepT-KNMMEHTCKUE OTHOLLEHUSI 2 16
Tema 4. MeTobl 1 COBPEMEHHbIE TEXHONOMM 6 10 20 @)
yNpaBrieHYeCKOro KOHCYNbTUPOBAHUS 7
Tema 5. MeTtognyeckoe obecneveHne n pesynbraTbl 6 4 16
KOHCYITbTUPOBaHUS
Pasgen 3. OpraHnsaumMoHHas AnarHocTmKka B
ynpaBneH4YeCKOM KOHCYNbTMPOBaHWUM
Tema 6. Micnonb3oBaHne mogenen opraHM3aunoHHON 8 8 20 o
[MarHOCTUKK
Tema 7. CtaHgapTusauunsa oeaTenbHOCTU KOHCYIbTaHTOB- 4 2 8.75
3KCMNepToB

UTtoro B cemecTpe (Ha kypce ans 3A0) 32 32 115,75
KoHcynbTauumn n npoMmexyTovHas attectaumsi (3ader) 0,25
Bcero koHTakTHas pabora u CP no gucumnnuHe 64,25 115,75




4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiiaHoM He NpeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OL[EHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB O6y‘-IeHVIF|

MK-1

M3naraeT TeopeTnyeckme n MeToaornormyeckme OCHOBbI yrpaBneH4Yeckoro
KOHCYNbTUPOBaHWS.

CTpouT nepapxuio Lienein passmTns opraHusauuu.

MpumeHseT MeToaMKN aHanmnaa pakTopoB BHYTPEHHEWN CpeAbl OpraHn3aumnmn Npu nposeaeHum
ONarHOCTUKN COCTOSAHUA NPEAnPUATUS.

[MpumeHseT coBpeMeHHbIE TEXHOMNOMMMN 3KCNEePTHOrO KOHCYNbTMpoBaHus. O6ocHoBLIBaET
3(pheKTUBHOCTL yrpaBreHYecknx peLLeHnin

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHne MNMucbmeHHas paboTa

lMonHbIN OTBET Ha TeopEeTUYECKNA BOMNPOC,

3auyTteHo npaBuUnbHOE pelleHne TecTa 1 3agaym 6es
NPUHUMNNANbHbIX OLLIMGOK.
HenonHbI OTBET HA TEOPETUYECKUN
He 3auTteHo

BOMNpPOC 1N HeBepHOe pelleHne TecTa n/nnm

3agaun.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaTtoB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

dopMyMPOBKKU BOMNPOCOB

Cemectp 7

PaCKpOVITe CYLWHOCTb 3KCNepPTHOro KOHCYJIbTUPOBaHUA B ynpaBnqueCKoPl OeATerIbHOCTU.

anIBeLI,I/ITe OCHOBHYIO KJ'IaCCMCbI/IKaLI,I/HO KOHCyJ'IbTaLI,I/IOHHOﬂ 0eATerIbHOCTU.

Onpe/:l,enMTe 3afayum ynpaBrieH4€CKOro KOHCyJnbTUPOBaHUA.

Hasosute y4YaCTHUKOB Mnpouecca ynpaBiieH4eCKOoro KOHCynbTupoBaHuA.

PaCKpOﬂTe NOHATME ayTCOPCUHIa KaK HanpaBJieHNUA KOHCaNnTUHra.

PackpoiiTe noHATMe BGU3Hec-koyumHra.

I'Iepetmcnme OCHOBHblEe MeTOAbl pa6OTbI KOHCYIbTaHTa.

I'Iepetmcnme SNEeMEHTbI BHYTpeHHeﬂ cpeabl opraHmnsaumu.

HasoBunTe oCcHOBHbIE 0653aHHOCTU KINNEHTA.

I'IepetmchTe OCHOBHbIE Tpe6OBaHMﬂ, npeavaBndaeMble K 3KCnepTy.

HasoBuTe OCHOBHbIE nyTn nony4vyeHna OaHHbIX 3KCNepToM.

OxapaKTepM3yl71Te OCHOBHbI€ TeXHOJI0r'Mn yrnpasiieH4eCKOoro KOHCyJnbTUpOBaHUA.

I'Iepeqmcnme OCHOBHbI€ 3Tanbl ynpaBfieH4€CKOro KOHCYINbTUPOBaHUA.

MosicHute NPUHUMMNbI NOCTPOEHUA AepeBa uenen opraHmnsauuu.

PaCKpOﬂTe NOHATME Ka4yecTBa yrnpaBrieH4eCKOro KOHCyInbTUpoBaHUA.

Onuwwute MEeTOAUKY OLEHKN opraHn3auMoHHO-TEXHNYECKOro YpoBHA OopraHmnsauunin.

MepeuncnuTe NPUUMHLI Pa3oyapoBaHUI B YNIPABIEHYECKOM KOHCYIIbTUPOBAHUM.

MosicHute LI,eJ'IeCOO6pa3HOCTb camMognarHoCTnKmn opraHusauunu.
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anIBeLI,I/ITe OCHOBHbI€ NPUYUHbI naTonorun opraHM3au.m71.

20 MosicHMTe cyLHOCTb MeTo4a SKCNEePTHbLIX OLEHOK.
21 Mepevncnute BO3MOXHbIE pe3ynbTaTbl YyNpaBneH4YeCcKoro KOHCYNIbTUPOBaHUA.
22 Onpepgenute cakTopbl ApHEKTUBHOIO YNpaBneHYeCcKoro KOHCYNbTUPOBaHMS.




23 Onpegenute akTopbl 9PPEKTUBHOIO IKCNEPTHOrO KOHCYNbTUPOBaHMS.

24 I'IepeqmchTe AOKYMEHTbI, OTHOCALLMECA K SKCMEPTHOMY KOHCYJIbTUPOBAHUIO.

25 I'IepeqmchTe OCHOBHbI€ NOJNTOXEeHUA CTaH4apTU3aunm aKCnepToB.

26 HasoBute cnocobbl MMHMMU3aLmMm PUCKOB HEKAQYECTBEHHOIO ynpaBJ1€HYECKOro KOHCyJNbTUPOBAHUA.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

1. SKCnepTHOE KOHCYNbTUPOBaHKE B YNpaBrieHYeckon AesTenbHOCTM opraHusaumn. OTMeTbTe, B YeM COCTOUT
Ha3Ha4YeHue 3KCMEePTHOrO KOHCYIIbTUPOBAHUA?

a) B OKasaHWK KMUEHTY NMOMOLLM B PELLEHUM YNPaBNeHYECKNX 1 SKOHOMUYECKUX 3adad,

6) B MPUHSTMN YNpaBNEeHYeCKoro peLLeHus 3a KIMeHTa,

B) B cobeceoBaHNM ¢ KIIMEHTOM NO pa3nMyHbIM BOMpOcamM,

r) B paspelleHnm HebnaronpuaTHbIX YNpaBrieHYeCKUX CUTyaLui.

2. Buapl KOHCYNbTaLMOHHBIX YCIYT U MOAENW KOHCYNbTMpOoBaHusi. Onpeaenvre, 4To ABMASETCA TIMYHOCTHON
TPEHUPOBKOMN Ha AOCTUXEHME HaMBbICLIMX pPe3yNbTaToB B MUHUMAIbHbIE CPOKM:

a) PEVHXUHUPUHT,

6) KOYYmHT,

B) 6eHYMapKuHr,

I) ayTCOPCUHT.

3. KkcnepT-KnneHTckMe oTHoweHus. OnpeaenuTe NULLIHIOW CTaauilo NpoLecca 3KCNepPTHOro KOHCYNbTUPOBAHUS:
a) NnpefnpoekTHas,

0) npoekTHas,

B) MOCTMNPOEKTHas,

r) penakcaunoHHas.

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3afgaym, Kenchbl)

1. DKCNepTHOE KOHCYNbTUPOBaHUE B YNpPaBEHYECKON AeATENbHOCTM opraHmn3auun. OpraHnsauuoHHas cuctema
Kak 0ObEKT 3KCMEPTHOrO KOHCYNbTUPOBaHUs. MNMpoaHanuanpyiTe NpeacTaBieHHble CuTyaumu.

2. MeToabl 3KCnepTHOro KOHCynbTupoBaHusa. OnpocHuk «YnpaeneH4veckas peweTka P. breiika u k. MoyToH»

3. CoBpeMeHHbIE TEXHOMOMMM IKCMIEPTHOIO KOHCYNbTUPOBaHMS. [0 Kaxxgomy BOMPOCY M3 NpeasioXKeHHbIX
BOMPOCOB, KacalLWUXCsi pa3HblX CTOPOH paboTbl opraHm3aumm, nogy4epkHNTE BapuaHT otBeTa (A, b, B unu M), nyywe
BCEro ONuChbIBaKOLWNA opraHnsaumto. lNpu nogBeaeHnn MTOroB Tecta onpeaenvTe TN OpraHn3aLMOHHOW KynbTypbl.

4. MeTtoguyeckoe obecneyeHne 1 pesynbTaTbl 3KCNEPTHOIO KOHCYNbTMPOBaHUSA. AHANM3 ypoBHSI
OpraHmn3aLMoHHO-TEXHUYECKOrO pa3BnTMa opraHmdauun. OnpegennTb OpraHn3aunoHHO-TEXHUYECKUIA YPOBEHD
opraHu3auun, UCXOAA 13 YCroBuiA Tabnumupl 1 BECOMOCTU koadhduumeHTa TexXHUYeckoro ypoeHs - 0,55, a
opraHu3aumMoHHoro ypoBHsi — 0,45.

5. Ncnonb3oBaHne moaenen opraHM3aumMoHHON ANArHOCTUKN.

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0by4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN akageMnyYeckomn
3a40/MKEeHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmnxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTMPOBaHUE NHas

6.4.3 Oco6eHHOCTHM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCTBME BO3MOXHOCTM NONb30BaTbLCA KOHCMEKTOM U MHbIMY MaTepuanamu; BepHoe peLleHve 3agaym
SABNAETCHA NPUHUMNMANbHBIM MOMEHT Ans NoNyYeHun 3a4eTa; BPeMsi Ha NOAroTOBKY TEOPETUYECKOro Bornpoca, Tecta u
peleHne 3agaun - 60 MUHYT.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo | [oa nspaHma | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
benpgepckas, O. b. BusHec-aHanuTuKa Benropoa;: Benropoackuii http://www.iprbooksh
rocynapCTBeHHbIN op.ru/92242.html
TEXHONOMMYEeCKNNn 2017

yHuBepcuteT um. B.T.
LLlyxosa, 36C ACB

Monoga, C. A., OKOHOMUYECKNI KOHCANTUHT Mocksa: MHCTUTYT 2018 http://www.iprbooksh
Cwuukaps, T. B. MUPOBbLIX LIMBUNU3aLIMIA op.ru/88529.htmi




TenbHoB, 0. P,

NHXUHUPUHT NpeanpusaTus 1

http://www.iprbooksh

dénopos, N. T. ynpasneHune busHec- ) op.ru/81628.htmi
npoueccamu. Metogonorusa u Mockea: FOHUT-NAHA 2017
TexHonorms
PoseTta, Myc, OnaHa, YnpaBneHne NpoekTom B Mockaa: ANlblivHa http://www.iprbooksh
Oppepa, Mamegosa, T. | cdepe rpaduryeckoro ?‘Ia6ﬁmm 2020 0p.ru/96862.html
ansanHa ep
LWasaxmepnos, P. A. OCHOBbI Hay4YHbIX AcTpaxaHsb: http://www.iprbooksh
nccrnenoBaHun. AcTpaxaHckuii op.ru/100841.html
MHeMoTexHMKa 1 Npuembl rocyaapCTBEHHbIN
MHHOBALUMOHHOIO APXUTEKTYpPHO- 2020
KOHCanTuHra CTPOUTENbHbIN
yHuBepcuteT, 96C ACB
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
OnexHoBuy, C. A. OpraHunsaums n ynpasneHune Cawnikt-leTepbypr: 2016 http://www.iprbooksh
BusHec-npoLeccamu YHusepcutetr UITMO op.ru/67455.html
KucnmusiHa A. A. KoHcanTuHr B cBS3AX C http://publish.sutd.ru/
06LLEeCTBEHHOCThIO. . tp_ext_inf_publish.ph
MpakTnyeckne 3aHATUA U Cre.. Crerynta 2018 p?id=2018368
camocTosTensHasa paboTta
IxoH IxectoH, MoxaH |YnpasneHne 6usHec- . http://www.iprbooksh
Henwuc, Aranos B. npoweccamu Mocksa: Anbnnka 2016 0p.ru/48468.html
Mabnuwep
CypapbsiHto A. IM., MexayHapoaHbI pbIHOK https://ibooks.ru/read
lN'ypees A. B. KOHCamnTMHIOBbIX YCIyT B ) ing.php?
Poccum: YyebHoe nocobue Mocksa: [lawkos 1 K 2018 short=1&productid=3
52365
HoxoH, [xecToH, YnpaeneHne 6usHec- https://www.iprbooks
WoxaH, Henuc, npoueccamMu; NpakTu4ecKoe M AR hop.ru/86792.html
TpeHesa, B., PYKOBOACTBO MO YCreLHOW OT_TBS' brvka 2019
Beknasaposon, E., peanus3auuu NpoeKToB abnuiiep
Aranos, B.
Wyneruna J1. A. BusHec-aHanuTuka B c n 6vor- http://publish.sutd.ru/
cTpaTernyeckomM ynpasneHuu aHKT-1 eTepbypr: 2019 tp_ext_inf_publish.ph

crnerynta

p?id=2019369

7.2 Nepe4veHb NnpocdeccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBoOr MHGOopMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MHdopmaTrka un
WHpopMaLMOHHbIE TexXHoNormn» [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 I'IepetleHb JFINLEH3MOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHoe O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbIO MOAKIHOYEHUA K

ceTn «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDOpMaLWIOHHO-

obpasoBaTesnbHyto cpeay

YyeGHas ayautopus

Cneumnan n3npoBaHHas mebenb, gocka
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