MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbIi NPOPEKTOP, NPOPEKTOP
no YP

A.E. PyanH

Pabouasi nporpamma QUCUMUNIIUHBI

| 51.B.[1B.04.02 | OpraHunsaums NPOMbILLIIEHHOW KOMMEPLMK

Y4ebHbIN NnaH: 2026-2027 38.03.02 NBK Bus-agmuH n koHcan OO Ne1-1-59.plx

Kadenpa: | 29 | MeHegxmeHTa

HanpaBneHne noaroToBku:
(cneuunanbHOCTL)

38.03.02 MeHegXMeHT

Mpodwunb NOAroTOBKM: Bur3Hec-agMVHUCTPUPOBaHME U KOHCANMTUHT
(cneunanusaums)

YpoBeHb o6GpasoBaHus:  GakanaepuaT

dopma oby4veHus: OYHas

MnaH y4ye6HOro npouecca

KoHTakTHas paboTta )
CemecTp obyuatLuxcs Cam. | KoHTponb TpyAoe Popma
(kypG Ans 3A0) Mpaxr. | padora uac. MKOCTb, NPOMEXYTOYHOMN
Nekunm : 3ET aTTecTtauum
3aHATMSA
3 yn 18 18 71,75 0,25 3 3aver
PO 18 18 71,75 0,25 3
Voro yn 18 18 71,75 0,25 3
PO 18 18 71,75 0,25 3

CaHkT-lNeTepbypr
2026



Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo HanpaeneHuto nogrotoBkn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):

KaHauaaT TEXHUYECKUX Hayk, [oueHT depoposa Jlapuca
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CchopmmnpoBaTtb KomneTeHuun oby4varowierocs B 06nactu opraHusauum KOMMEPYECKON
0eATenbHOCTN NPOU3BOACTBEHHOIO NPeanpusaTus

1.2 3apgauv AMcUMNUHbI:

- PacKpbITb OCHOBHbIE MPUHLMMBI U 3NIEMEHTbI KOMMEPYECKON AEeATENbHOCTU NPeanpuaTust B cdhepe maTepuarnbHOro
Nnpon3BOACTBA;

- paccMoTpeTb BOMPOCHI 3aKyNnoK MaTepuanbHbIX PecypCcoB;

- onpepenuTb Npobrembl 1 cnocobbl MX peLleHnst B 06nacTn opraHnsaunm 1 NnaHMpoBaHus cobiTa MpoayKumu;

- OCBOUTb pa3paboTKy MeponpuaTUiA MO NOBbILLEHWIO 3EKTUBHOCTM KOMMEPYECKOTO NpoLiecca.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NoAroToBka NpeanonaraeT Co3faHne OCHOBbI A1 POPMUPOBAHUS KOMMNETEHLMIA, YKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

OKOHOMMYECKOE CONPOBOXAEHNE JOTOBOPHOM AEATENBHOCTH
OnepaunoHHbI MEHEIKMEHT

OpraHunsaumsa KopnopaTuBHbLIX KOMMYHUKaLLMIA

TexHonornm ynpaBneH4eckoro KOHCynbTUPOBaHWS

AHanus UHaHCOBO-XO3ANCTBEHHON AEATENbHOCTU
OKoHOMMYecKas Teopus

[enoBble KOMMyHUKaLMK U JOKYMEHTUPOBaHNE

2 KOMNETEHLUMN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MNK-7: CnocobeH paspabaTbiBaTbh M YCOBEPLIEHCTBOBATL perfnameHT npouecca nogpasaenieHus opraHusauum
MNYM agMUHUCTPaATUBHBLIN pernaMeHT nogpasaeneHus opraHmsauum

3Hatb: OCHOBbI 3KOHOMMKM, ydyeTta 3atpart U OUEHKU SCbQDeKTVIBHOCTVI 6VI3HeC-aD,MVIHVICTpVIpOBaHVIﬂ [EeATENTIbHOCTU
NPOMBbILLIEHHOIO NpeanpuaTngd; OCHOBbI ONepaunoHHOIro MeHeaXXMeHTa

YmeTb: OueHuBaTtb pecypchl, Heobxoaumble Ans ycoBepLleHCTBOBaHNUA KOMMeEpYeCKMX npoueccoB U agMUHUCTPATUBHbIX
pernamMeHToB MPOMbILLITEHHOIo NpeanpuAaTmna

BnapeTb: HaBblkamy paspaboTku pernameHTa KOMMEPYECKOro noapasgeneHusl NpOMbILLNEHHOTO NPEeAnpUaATUS C yYeToM
TpeboBaHWii PbIHOYHOM KOHBIOHKTYPbI M TpeboBaHWii K Mpoueaype KOHTPONS BbIMOMHEHWUs perfiaMeHTa KOMMEPYecKoro
npouecca; HaBblkaMu pa3paboTKM NPeanoXeHWii Mo NoBbILLEHUIO 3d(EKTUBHOCTM KOMMEPYECKOro npoLiecca

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
% gg paboTta dopuia
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o Z CP TeKylLero
3aHATUN 29| nek Mp. (4achbl) KOHTPONS
o § (vackl) | (4acsl)
s
Pasgen 1. KoHuenuna kommepyeckon aeaTenbHOCTH
NPOMBILLIIEHHOTO NPeAnpUATUSI
Tema 1. OCHOBHbIE NPUHLMMBI KOMMEPYECKOW 1 1 6
nesaTenbHoOCTH
Tema 2. CyLWHOCTb KOMMEPYECKON OAEATENBbHOCTU Ha 2 2 6 c
NPOMBILLITIEHHOM NPEeaNPUSATAN
Tema 3. KoHuenums kommepyecko-nocpeaHeveckom > > 6
neaTenbHoCTn
Tema 4. OpraHnzaunoHHble (POPMbl NPOMBILLEHHOMO 2 2 6
npeanpuaTa n ero o6 beanHeHun
Pasgen 2. OpraHnsauus ynpaBneHns KOMMepyYecKomn
[EeATeNbHOCTbIO Ha MPOMbILLNIEHHOM MPEeAnpUATAN 3
Tema 5. CTpyKTypHOE NOCTPOEHNE KOMMEPYECKNX CIY>KO 2 2 9
npeanpuaTUi U UX OCHOBHbIE OYHKLMN
Tema 6. lNnaHnpoBaHne maTepuanbHOro obecneyeHust 2 2 12
npon3BoOACTBa
Tema 7. Kommepyeckas AesTenbHOCTb NO 3aKynkam CTO
MaTepuarnbHbIX PecypcoB Ha MPOMbILLSIEHHOM 1 1 8
npeanpusiTumn
Tema 8. Kommepueckasa aeaTenbHOCTb No cObITy 4 4 12
NpoAYKUUN Ha NPOMbILLNIEHHOM NPEAnpPUATAN
Tema 9. AHanM3 KOMMEpPYECKON AEATENBHOCTM Ha 2 2 6.75
npeanpuaTum ’
WNtoro B cemecTpe (Ha kypce ansa 3A0) 18 18 71,75




KoHcynbTauum n npoMexytodHasa attectaums (3a4er) 0,25

Bcero koHTakTHas pabora n CP no gucuunnuHe 36,25 71,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NfiaHoOM He NpeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASAl CUCTEMA OLEHUBAHUSA
Wcnonb3osaHne 6anmbHO-PeNTUHIOBOM CUCTEMbI HE NMPEQyCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHusA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB o6yquvm

OnuckiBaeT nNpoLleaypy BbINOMHEHMS perfiaMmeHTa KOMMepPYecKoro npouecca.
PackpbiBaeT nocrnenoBaTeribHOCTb NPOABMXEHUS TOBAPOB NO KaHanam pacnpeaeneHus.
OpraHunsyeT aaMUHUCTPaATUBHBIN PerfnaMeHT npolecca pacrnpeaeneHms ToBapoB B KaHanax
cbbiTa.

OueHuBaeT pecypcbl, Heobxoaumble AN YCOBEPLUEHCTBOBAHNS KOMMEPYECKUX NPOLIECCOB U
aAMWHUCTPATUBHLIX PernameHToB NPOMbILLNEHHOro npeanpuatns. Onpegensaet
3¢peKTMBHOCTL BU3HEC-aAMUHUCTPUPOBAHMUSA KOMMEPYECKON AEATENbHOCTU
NPOMbILUNEHHOIO NPEANPUATHUS.

MK-7

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

KpI/ITepI/II/I oueHnBaHuA CCbOpMI/lpOBaHHOCTI/I KoMneTeHuunmn

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbmeHHasa paboTta

MonHbIN, ncdyepnbiBaOLUN OTBET, SBHO
OEeMOHCTpUpYoLLMIA rnybokoe noHMMaHue
npegmeTa 1 LWMPOKYHO apyanumio B
oueHvBaemon obnacTtun, ymeHue
MCnonb3oBaTh TEOPETUYECKME 3HAHUSA ONs
peLleHns npakTu4ecknx 3agau.

3auTeHo

HecnocobHocTtb 0TBETUTL Ha Bonpoc 6e3
nomoLuu sk3aMmeHaTopa. HeaHaHuwe

He 3auTeHo 3HaYMTENbHOM YacTy NPUHLMNIMANBLHO
BaXHbIX 3MIEMEHTOB AUCLMUMIUHDI.
MHorouncneHHble rpyobie owmnodkn

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuansbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB

Cemectp 8

anIHLWII'IbI KOMMep‘-IeCKOVI [EeATENTIbHOCTU

Cy6'beKTbI N OO BEKTHI KommepquKon AEATENIbHOCTU

CyUJ,HOCTb KommepquKon AEATENIbHOCTU HA NPOMBbILUNIEHHOM NpeanpuAaTumn

KoHuenums KOMMep4eCKOo-nocpeaH N4eCcKon OeaTernbHOCTH

OpraHusaunoHHO-NpaBoBbie (PopMbl NpeanpuUATUs

OpraHusaunoHHble (OpMbl 06beanHEHNA NpeanpUATAN

OCHOBHblE (PYHKLIMM KOMMEPYECKOI CryX6bl NpeanpusaTus

OpraHusaunoHHas CTpYKTypa KOMMEPYECKOI Crnyx6bl NpeanpusaTus

Olo|N|o|o|bh|lwWwIN]|-~

MpuHLUMNBI DOPMUPOBAHMS OPraHN3aLMOHHON CTPYKTYPbl KOMMEPYECKOW CNyxGbl NpeanpuaTus

10 CoBeplLUEHCTBOBaHME OPraHN3aLMOHHON CTPYKTYPbl KOMMEPYECcKoi cry6bl NpeanpuaTms

11 CyU.lHOCTb nrnaHnpoBaHunaA obecneyeHus npeanpuaTna MmatepuaribHbIMU pecypcamum

12 M3yyeHne pbiHKa Cbipbsi U MaTepuanos

13 Onpe,qeneHme ﬂOTpe6HOCTI/I n pa3pa60TKa nrnaHa 3aKynokK MmaTtepuarnbHbIX peCypcoB

14 OnpepeneHne NoTpeGHOCTY NPOM3BOACTBEHHbIX LIEXOB B MaTepuarnbHbIX pecypcax

15 ,D,oxymeHTaanoe Od)OpMJ'IeHI/Ie Bblgavyn matepumanoBs U 4OCTaBKN UX B LieX




16 OpraHusaums KOMMep4YecKkux cBs3el 1 BbIOop nocTaBLUnKa

17 BasucHble yCnoBusA NOCTaBKM TOBapOB

18 OcHOBHble hOpMbI pacyeToB Npw 3aKynke ToBapoB

19 Ponb cbbiTa npoaykumn Ha NpeanpuaTimn

20 lMnaHmpoBaHWe accopTUMeEHTa NPoayKUUn

21 MnaHnpoBaHune cbbiTa NpoayKunm

22 OpraHun3aums onepaTMBHO-COLITOBON paboTbl

23 AHanus 3akyrno4yHo KoMMepYeCcKon AeATeNbHOCTH

24 AHanus cObITOBOM AEeATENBHOCTN NPEANPUATUS

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA

1. Kommepueckas cnyx6a npombilLneHHOro npeanpuatnst B Poccum He BktovaeT otaen:

a) MapKeTUHra;

0) cObITa;

B) 3aKynok;

r) BHELULHE3KOHOMMYECKOW AeATENBHOCTMN

2.®opmMupoBaHue cnpoca 3aknovaeTcs:

a) B OCYLLIECTBIIEHUN COBOKYNMHOCTN MEPONPUATWIA, HAMPaBNEHHbIX Ha CHMKEHNE KOHKYPEHTHOTO AaBIeHUs Co
CTOPOHbI CYLLIECTBYHOLLUX KOHKYPEHTOB;

0) B HaBsI3bIBAHUWN NOTPEBUTENSIM U3rOTOBMNEHHOW NPOAYKLMM;

B) B COOOLLEHNN N BHEAPEHMUM B CO3HAHME NOTEHLMANbHOro nokynatens nHdopmauum o CyLL,ecTBOBaHUA 1
HanM4Mm ToBapa, yaOBMNEeTBOPSIOLLEro onpeaenéHHble MOTPEOHOCTH.

3. [Ina onpegeneHus notTpebHOCTN B MaTepmarbHbIX pecypcax Ha NPOMBbILLNEHHBLIX NPeanpuaTUsax
LenecoobpasHo MCMoNnb30BaTh:

a) 6anaHcoBbIN METOA;

6) HOpMaTUBHbLIA METOL,;

B) 3aTpaTHbIN METOL;

r) AEOYKTUBHbBIA MeTOon.

4. K 0CHOBHbIM 3Tanam NoBTOPSIOLLIENCS 3aKyMnKku 6e3 N3MEeHEHUIN OTHOCUTCS:

a) hopmmpoBaHMe NOTPeOHOCTU B pecypcax;

6) oueHka 1 BbIGOP NOCTaBLLMKOB,;

B) NPVHATNE PELLEHMS O CTPYKTYpe, OObEMAX M YCNOBMAX 3aKyMKu

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)

3apava 1. Manoe npegnpusaTne cnocobHO NPOM3BECTM M peanua3oBaTth B TEYEHME MecsLa cnegyoLlime
coyeTaHus ToBapoB: Nbo 70 wT. nagenuinn A n 20 wT. nsgenuii b; nm6o 60 wT. nagenun A n 45 wt. nsgenuii b; nuéo
50 wT. nspenuii A n 65 wrt. nsgenun b; nnéo 30 wT. nsgenuin A n 82 wt. nsgenun b; nnéo 10 wrT. n3genuin A n 95 wr.
n3genun b.

3apgaHuve. C nomMoubto rpacmka NpomM3BOACTBEHHBIX BO3MOXHOCTEN onpefenuTe cteneHb 3ahpekTMBHOCTH
Oun3Heca (HEBO3MOXHbIN; BO3MOXHbIA, HO HE3EKTUBHLIN; 3PDEKTUBHBIA)  ANs CredyloLmX 3aKa3oB npeanpuaTus: 55
wT. n3genun A u 75 wt. nagenun b; 45 wt. nagenun A n 60 wTt. nsgenun b; 55 wTt. nspgenun A n 55 wT. nspgenun b.

3apava 2. CtabunbHo paboTatoLlee Ha BHYTPEHHEM PbIHKE NPeanpuUaTE BbIMYCKaeT U YCNELLHO peanvayeT
NPOAYKUMIO OrpaHNYEHHON HOMEHKNATYPbI, MMetoLlyto 6onbLuon cnpoc, Ha 20 miH. p. MNMpeanpusatie nnaHmpyeT
YBENUUUTL 0OBEM NMPOAAX 3a CHET 3HAYUTENBHOMO PaCLUMPEHMS aCCOPTUMEHTHOIO psiia BbiMyckaemou npogykuun. Mpu
3TOM MPOrHO3NPYETCS EXEerogHbIi NpupocT obbema npogax Ha 15%. YncneHHocTb oTaena cbbiTa BMecTe C
PYKOBOAMWTENEM CO-CTaBMSAET NSATb YENOBEK.

Bonpoc. Ha ckonbko 4YenoBek gomkHa ObiTb YBENUYEHA YMCINEHHOCTb OTAenNa cbbiTa, Npy YCNoBuM  OOCTUXKEHMUS
npeanpuaTMemM rogoBoro obbema npogax B 35 MnH. p.? No kakoMy TUNy AoMmKkHa ObiTb NepecTpoeHa opraHn3aunoHHas
CTpyKTypa oTaena cobita?

3apava 3. O6beM npofax coctaensan 200 eanMHuUL, ToBapa B Mecsil. [locne CHUKeHUs LieHbl 00bem npoaax
Bblpoc Ha 100 eguHuu 1 goxof coctaeun 600 ThiC. p.

3apaHve. OnpegennTe LieHy ToBapa A0 U NOCe CHUXEHWSs!, eCru M3BECTHO, YTO CMPOC Ha ToBap pacTeT
06paTHO NPOMNOPLIMOHANIBHO CHKEHWUIO LIEHBI?

6.4 MeToaunuyeckue mMaTtepuanbl, onpegensrowue npouenypbl oueHnNBaHuA pe3ynbTaTtoB 06yqum|
6.4.1 YcnoBus Aonycka OsyanOLLIeFOCH K npome)KyTquoﬁ aTTecTauun U nopaaoK nMKkBuaauuu aKkagemmyeckom
3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaUMK pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe



BpeMﬂ Ha NoAroToBKYy 0.5 vaca; B ato BpemMA BXOOUT NoAroToBKa OTBeTa Ha TeOpeTVI‘-IeCKVIVI BONpPOC 1 pelieHune
NPaKTUKO-OPUEHTUPOBAHHOIO 3adaHuA.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDbI
7.1 YyebHasa nutepatypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHna |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

depoposa J1. A., OpraHunzaums http://publish.sutd.ru/
XKnkumHa O. B. NPOMBbILLUNIEHHON KOMMEpLUn cne.: cnieryntg 2017 tp_ext_inf_publish.ph
p?id=2017555
Banurypckun O.U. OpraHnsaums KOMMepPYECKON https://ibooks.ru/read
[eATenbHOCTU B . ing.php?
WHPaCTPYKType pbiHKa Mocksa: [auikos u K 2019 short=1&productid=3
59539
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
MwuHbko, 3. B., OpraHnsaums KOMMEepPYECKON http://www.iprbooksh
MwuHbKO, A. 3. [eATenbHOCTU c AR D op.ru/74228.html
NPOMbILUNIEHHOIO apaT;)AB. M1 op 2017
npeanpuaTns eava
MHanwba K.1. MeHempxmeHT. Kommepuus Carr-MeTepbypr: 2022 Fttp://fqb;IShi?t%rur/q
CrerynTA p_ext_inf_publish.p
p?id=2022186

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoyHas npaBoBas cuctema «KoHcynbTtaHtlIntoc» [OnektpoHHbIn pecypc]. URL: http://www.consultant.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows
CrIC KoHcynbTaHTl ntoc

7.4 OnncaHuwe maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomMnbloTepHbI Knacc

MynbTumeauinHoe ob6opyaoBaHue, KOMMNbIOTEPHAsA TEXHMKA C BO3MOXHOCTbLIO NOAKIMOYEHNS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-

o6pasoBaTen bHYI Cpeay

JlekumoHHas
ayouTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

YyebHasa ayautopust

CneuvanuanpoBaHHas meGernb, Aocka
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