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CocrtaButensb (1):

[OKTOp TexHW4Yeckux Hayk, MNpodeccop CwupoTtuHa Nugns
KoHcTaHTMHOBHaA
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEJEHUE K PABOYEW/ MPOrPAMME OUCLMNNIUHbBI

1.1 Uenb gncuunnuHbl: opMMpoBaHue nNpodeccrnoHanbHbiX KOMNETEHUUIA yNpaBneHns NpogyKToM Mo npusHakam
appeKTMBHOCTHU

1.2 3apgauv AMcUMNUHbI:

N3y4yeHne TeopeTUHECKNX OCHOB MEHEPKMEHTA NPOAYKTa;

OCBOEHWE METOA0B KOHTPOSIMHIA Ha NPeanpuaTAN;

nony4yeHne HaBbIKOB NPUHATUS YNpaBreHYeCKNX peLleHnin 0 NpoayKTe npeanpusTus

1.3 Tpeb6oBaHusA Kk NpeaBapUTeNbLHON NOAroTOBKe 06yyvatroLerocs:

MpepBapuTenbHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI A4S OPMUPOBAHUA KOMMNETEHUNIA, YKa3aHHbIX B 1.
2, NP1 N3y4eHUN OUCLIUMNIIUH:

OCHOBbI MPOEKTHON AEATENBbHOCTH

Teopusa opraHmsauum

VcTopus ynpaBneH4eckon MbiCnu

2 KOMMNETEHUWUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-2: CnocobeH aHanu3npoBaTb, 060CHOBLIBaThL U OCYLIECTBNATL BbIOOP pelueHUs

3HaTb: npuHUUNbl U MeToAdbl KOHTPOJUINMHIA; MeToObl c6opa, aHanusa, cucrtematun3audmn, XpaHeHuna Uu nogaepXxaHua B
adKTyaJibHOM COCTOAHUN VIHCbOpMaLWIVI Oun3Hec-aHanm3a

YMeTb: NpoBOAUTb OLEHKY 3OEKTUBHOCTM NPOAYKTOBbIX PELLEHWUIA U BNUAHNA BHYTPEHHUX (BHELWHUX) (bakTOpPOB 1 YCITOBUN
Ha HUX

BnapeTb: HaBblkaMu aHanuaa u NPUHATUA peLLIeHVIVI O UeneBbIX NokasaTtenax ynpasieHna npoayKToM npeanpuaTmna

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNNHE

KoHTakTHas
paboTta

CP MHHoBaL. dopma

copmbl TekyLiero
(ii:l) (qZEQ) (Hacet) 3aHATUI KOHTpons

HaumeHoBaHWe u cogepxaHue pasgenos,
TEM U Y4eOHbIX 3aHATUI

Cemectp
(kypc onsa 3A0)

Pasgen 1. KOHTponnuHr B cucteme
yNpaBIieHYeCKOro yyeTa Ha npegnpusaTum

Tema 1. lNMoHsATNE N 3aa4n KOHTPOSIFINHIA Ha
npeanpusiTumn (0]

Tema 2. YnpaBrneH4eckui y4eT, Kak
MHOPMaLNOHHasA 6asa KOHTPOMINHIA Ha 2 14
npeanpusiTumn

Pasgen 2. CogepxxaHue n Bugpl
KOHTPOMIMHIa Ha NpeanpuaTum

Tema 3. OnemMeHTbl KOMMIIEKCHOM CUCTEMBI
KOHTPOSNNHIa

Tema 4. Bugbl KOHTPONMMNHra Ha
npeanpusiTumn

Pasgen 3. LleneBble HanpaBneHus
KOHTPOMMMHra Ha NpeanpusaTumn

Tema 5. CywHOCTb 1 cogepxaHue
CTpaTern4yeckoro KOHTpossiMHra Ha 3 2 2 16
npeanpusiTumn

Tema 6. CywWwHOCTb 1 cogepxaHue
ornepaTuUBHOINO KOHTPOSIMMHIa Ha 2 2 14
npeanpusiTumn

Pasgen 4. MeTogbl KOHTPOMMNHIa
3P HeKTUBHOCTM NPOAYKTOBOMN CTpaTernm
npeanpusTusi

Tema 7. OKcnepTHblE METObI OLIEHKM
NPOAYKTOBOW CTpaTerMn npeanpuaTms

Tema 8. KonnyectBeHHble MeTOAbI U MOAENN
KOHTPOJ/IMHIa cTpaTernm NpoaykTa

Pasgen 5. MeTogbl onepaTUBHOIO
KOHTpOSINnNHra addekTUBHOCTM NPOAYKTa

Tema 9. KauecTBeHHble MeTOabI (0]
ornepaTuUBHOIO KOHTPOJSIIMHIa acCopTUMEHTa 4 4 12
npoaykra




Tema 10. KonnuyecTBeHHbIE METObI
ynpaBneHuns npoaykToBow appekTUBHOCTH

17,75

WNtoro B cemecTpe (Ha kypce ansa 3A0)

151,75

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

Pasgen 6. KoHTponnuHr npoaykta B cucteme
yrnpaBreHnsa TeKyLWnMm 3aTpaTtamm
onepaumnoHHON OeATENbHOCTH

Tema 11. YueTHO-KanbKynAUMOHHbIE CUCTEMBI
ynpaBneHus TekyLuMm 3aTpatamMmm NpoayKTa

10

Tema 12. dyHKUMOHaMNbHbIE aHanMTU4ecKne
CMCTEMbI ypaBneHns NPOAYKTOM
npeanpusaTUn

10

Pasgen 7. KOHTponnuHr npoaykTa B cucteme
ynpaBneHusi Npou3BOACTBOM NpoayKTa

Tema 13. lNoHsATHME N cogepxaHue
NPOM3BOACTBEHHOIO NpoLecca NpeanpusaTust

Tema 14. lNokasaTtenn npon3BoaCTBEHHOM
TEXHOMNOrMYHOCTU NPOAYKTa

Pasgen 8. KoHTponnuHr npoaykta B cucteme
ynpasneHuns cobITOBON AeATENbHOCTbIO

Tema 15. lNMoHATHe n copgepxaHue cbbITOBON
[eaTenbHOCTU NpeanpusTus

10

Tema 16. Nokasatenu acppekTMBHOCTH
cbbiTa NpoayKuun

9,75

Pasgen 9. KoHTponnuHr acpcekTmBHoCTH
npogykTa B cMCTEME yrnpaBrneHus
WHHOBAaLMAMM

Tema 17. lNoHsATHME N cogepxaHue
WHHOBALMOHHOW AeATEeNbHOCTM NpeanpusiTus

10

Tema 18. Buabl nHHOBaLM N KpuTepun
OLLEHKMN HOBU3HbI NpoayKTa

4

10

Utoro B cemecTpe (Ha kypce ansa 3A0)

34

34

75,75

KoHcynbTaumm n npomexyTodHas atTectauus
(3auver)

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

132,5

227,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpegycMoTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn HanmeHoBaHWe oueHoOYHOro
lMoka3aTtenu oueHnBaHNs pe3ynbTaToB 0byveHus
KoMneTeHummn cpencrtea

HasbiBaeT meToabl cbopa, aHanusa, cuctemaTmsaumnmn, XpaHeHus u
noaaepkaHusi B akTyanbHOM COCTOSIHMM UHbopMaLuumn busHec-aHanuaa lMepeyeHb BONpPOCOB Ais

MK-2 AHanuaupyeTt BHYTPEHHNE N BHELIHNE PaKTOPbI U YCIOBUS, BNUSIIOLLNE ycTHoro cobecegoBaHusi
Ha OeATeNnbHOCTb OpraHu3auumn MepeyeHb NpakTUyYecKux
lMpMMeHSET ONbIT aHanu3a peLleHnin C TOUKM 3PEHNS LOCTDKEHUS 3agaHun
LleneBbIX NokasaTenen peLeHnn

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LWkana oueHnBaHuns

YcTHOe cobecenoBaHune

MucbMeHHas paboTa




O6y4atowmiica B COOTBETCTBUM C
TpeboBaHMAMM BLINOMHWI U 3aLWUTUN
npakTu4eckue 3agaHmsa no ANCUMNINHE;
3auTteHo OTBETUIT HA TEOPETUYECKME BOMPOCHI,
BO3MOXHO, JOMNyCKas HECYLLIECTBEHHbIE
ownbkn B OTBETE HA BOMPOCHI
npenogaeartens.

OOyuarLmicsa He CMOr U3IOXUTb
cofepXaHne 1 BbIBOAbI CBOEW

He 3ayteHo npakTuyeckon paboTbl, AoNyCTUN
CyLLECTBEHHbIE OLUIMOKM B OTBETAX Ha
BOMpOCHI Npenoaasatensi.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUS UNN UHbIE MaTepuarnbl, HeO6xoAUMble NS OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynmMpoBKM BONPOCOB

Cemectp 3

MoHaTne n coaepXaHue npouecca KOHTpPOJIMHIa Ha npeanpuaTtin

Buapl KOHTPOIMHra no xapakrtepy uenm

Buapl KOHTpOunHra no obbekTam ynpaBneHus

Buapl KOHTpOnHra no q3yHKU,VIF|M ynpaBlieHus

3HayeHve ynpaBneH4YeCKoro y4yeTta ana uernn KOHTPOJJIMHra Ha npeanpuatmm

Ll,eﬂeBble nokasaTtesnun CTpaTerm4eckoro KOHTPOJIMMHra Ha npeanpuaTtumn

Co,qep>|<aH|/|e N 3agayvn onepaTtnuBHOIO KOHTPOJIMHIa Ha npeanpuaTun

MoHatne npoAayKTa 1N Xxapaktepuctnuka ero acCoptTumMeHTa

MoHaTne v BuAabl ﬂpOLI,yKTOBOVI CTpaTtermm

SKCI'IepTHbIe MEeTObl OLEHKN I'IpOD,yKTOBOVI CTpaTterum npegnpuaTtng

KonuyectBeHHble MeToab! KOHTPOMJIMHIAa cTpaTtermym npoaykra

KauyecTBeHHble MeToabI onepaTtnBHOIo KOHTPOJITUHIA NpoayKTa

ol |lo|e|~N|o|o|s|w|n|=

KonuyecTBeHHble MeTOAbl OLIEHKN SCb(beKTVIBHOCTVI npoaykrta

Cemectp 4

14 lMoHATNe 1 9KOHOMUYECKOe coaepKaHne kaTeropum "3atpaTbl Ha NPOAYKT"

15 Buabl TEKYLLMX M eAUHOBPEMEHHbIX 3aTpaT Ha NpoayKT

16 Mopsiaok hopMmUpoBaHMS 3aTpaT Ha NPOAYKT MO BMAAM KanbKyNALMOHHBLIX CUCTEM

17 Moaxoawl K aHanuay 3atpaTt Ha NpoAyKT no Buaam beHKU,VIOHaJ'IbeIX CUCTEM ynpaBrieHua 3aTpatamMmm

18 MoHATne npogykToBON 3 EKTMBHOCTM NO BUAAM 3aTpaT Ha NpPoayKT

19 MoHaTne n coaepXxaHme npom3BoaCTBEHHOroO npouecca npeanpudaTtng

20 lMokasaTenu Npon3BoACTBEHHON TEXHONOMMYHOCTY NpoayKTa

21 KonnyecTBeHHble nokasaTenu aoekTMBHOCTU CObITa NPOAYKLMU

22 KauyecTBeHHble nokasatenu achdekTUBHOCTM CObITA MPOAYKLMM

23 MoHATME n cogepxaHne KOHTPOSIMHIa MHHOBAaLMIA

24 MeToabl KOHTPONIMHIAa MHHOBALUMOHHOW 3¢h(PEeKTUBHOCTU NPOAYKTa

25 MeToabl KOHTPONIMHIa 3KOHOMUYECKOM 3OEKTMBHOCTY NpoayKTa

26 MeToabl KOHTPOJIJIMHIa CUCTEMbI ynpaBlieHUA NpoAYyKTOM Ha npeanpudaTtin

5.2.2 TunoBble TeCTOBbIe 3a4aHus
He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3a4ayu, KEUChbl)



3apaHve 1. AHann3 peHTabenbHOCTU acCoOpTUMEHTA

lNokasaTtenb BenuunHa
Bbipyyka oT peanusauuum, Toic. p. 8804
CebecToMmocTb NpoayKuumn, Teic. p. 6163
Mpubbinb, ThIC. p. 2641

3apaHue 2. KoHTponb 3anacoe no metogy ABC-aHanmsa

Ha cknage npeanpuaTis HAXOAATCA WECTb rpynn 3anacoB KOMMMEKTYIOLWMX NS Npou3BOACTBa U3Aenuii.
KonuuyecTBo usrotasnmBaemMblx 3a rof U3nenuin xapakrepusyeT eXXerofiHblii ypoBeHb UCNoNb3oBaHMA 3anacos. [aHHble
06 n3genusax npueeneHsl B Tabnuue

Howmep rpynnsl 3anacos LleHa nsgenus, a. e. O6beM nponssoacTea, Teic. WwT. CTOUMOCTb
3anacos, ThIC. [. €.

1 220 12,5

75 8,0

3 1830 2,6

4 3014,5

5 34071

6 2500,5

7 1460 2,0

NTOIro ——

3apaHue 3. Knaccudumkaums saTpaTt no BMaam:

. CTonmocTb MmaTepuanos Ha NPOU3BOACTBO NPOOYKLUN

. CTOoMmMoCTb apeHbl NPON3BOACTBEHHbLIX MOMELLEHUI

. CTOMMOCTb M3HOCA OCHOBHOIO NPOM3BOACTBEHHOIO 000PYAOBaHNS

. Onnata Tpyna pabounx npon3BoACTBEHHOrO Liexa

. CToMMOCTb ABUraTenbHON S3HEPTUM OCHOBHOTO NPOM3BOACTBEHHOIO 060pyA0BaHMS
. CToMmMOCTb M3HOCa O(PUCHBIX NOMELLEHWI NPeanpuUaTUS

. Pacxogbl Ha peknamy

. MpencTtaBuTenbckne pacxobl NPeanpuaTus

. Onnara Tpyna reHeparnbHOro gupekropa

10. AMopTu3aumsi aBTOMOBUNBHOIO TpaHcnopTa

11. KaHuensapckune pacxogbl

12. CTOMMOCTb 3M1EKTPO3HEPTUM, MOTPEDNSAEMON Ha OCBELLEHMNE NPON3BOACTBEHHbIX MOMELLEHNI
13. TpaHcnopTHbIE pacxoabl NpeanpuaTUs

14. KomaHAMPOBOYHbIE pacxodpl

15. OTYnCNEeHNst HA NEHCUOHHOE CTPaxoBaHMEe OCHOBHbIX pabounx

16. CTOMMOCTb NTaKOKPaACOYHbIX MaTepuasnoB Anst pEMOHTa OPUCHBLIX NOMELLEHWI
17. Pacxogbl Ha COAepXKaHue 1 aKcnnyaTaumio MalmH 1 obopynoBaHus

18. OnnaTa Tpyaa TOproBoro areHta

19. OnnaTa TpyAaa HavanbHMKa Npou3BoacTBa

20. AMopTM3auusi NporpaMMHOro o6ecrneyeHmns KOHCTPYKTOPCKUX paboT

21. AMopTusaums cknagckoro obopyaoBaHust

22. 3aTpaTtbl Ha PEMOHT 000pPyAOBaHUS

23. TokvMHble KOMNNEKTVIOLWLME n3nenus. nonvdaboukaTbl

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKkTU4YeCKOro onbiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaoK NIMKBMAALIMW akaAaeMU4ecKomn
3a40/MKEeHHOCTHU

O©CoOoO~NOOOPR~WN-=-

lMpoBeaeHVe NPOMEXYTOYHOWN aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsiMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHasa

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

BpeMﬂ Ha NoAroToBKY K OTBETY Ha 3ayeTe 30 MUHYT. OTBeT Ha aBa TeopeTn4eckmnx sonpoca no 6wneTy. CTy,D,eHT
He MMeeT BO3MOXXHOCTU UCMOMNb30BaTh Kakne-nnbo cnpaBo4Hble MaTepuanbl.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHan nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccblinka
6.1.1 OcHoBHas yyebOHas nutepartypa
Encdumosa, N. d., KOHTPOMMAWHI NTOrMCTUYECKNX https://www.iprbooks

Mocksa: An v Ap Megna 2021

Leronesa, T. B. npoueccos

hop.ru/108299.html



MmapyeHko, T. H., KoHTponnuHr ) . https://www.iprbooks
domuH, 1O. B. Roweuk: loneuknit hop.ru/62361.html
rocygapCTBEHHbIN 2016
YHUBEPCUTET ynpaBreHus
Endwumosa, N. ¢, KOHTpONMAMHI NOrMcTUYECKNX . http://www.iprbooksh
Leronesa, T. B. npoLeccoB Mocksa: At [n Ap Meana 2021 op.ru/108299.html
lNopwikosa, J1. B., KOHTpONMAnHI (oHaHCOBbIX Mocksa: Poccuinckas 2021 https://www.iprbooks
Caagynaeea, T. A. NOTOKOB TamMoXXeHHasi akageMus hop.ru/116524.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Cepreesa, A. 0., MnaHupoBaHue n BopoHex: BopoHexckuii https://www.iprbooks
Mscuwes, P. 1O, KOHTPOSIIUHS roCyAapCTBEeHHbIN hop.ru/55019.html
Mscuwes, 0. B., apPXUTEKTYPHO- 2015
Ceprees, (0. [. CTPOUTENbBHbIN
yHuBepcuteT, O5C ACB
Wyneruna J1. A. KoHTponnuHr. KoHTponbHasi . http://publish.sutd.ru/
pa6oTa Ca%(;-gregﬁpl%ypr. 2021 tp_ext_inf_publish.ph
p?id=202166
apyHoBa, B. ®., Tkay, |PopmupoBaHne mogenu PocToB-Ha-[JoHy: https://www.iprbooks
B. W. KOHTPONJSIMHIa PUCKOB B JloHckom hop.ru/118114.html
cucTeme CTpaTerm4yeckoro rocygapCTBEHHbI 2017
ynpasneHuns npeanpusatmem TEXHUYECKUI
yHuUBepcuTeT

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Bbasa gaHHbIX nccnegoBaHui LieHTpa cTpaTernyeckmnx paspaboTok [OnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtusHaga
https://www.scopus.com

n cnpaBoYHas 6a3a AaHHbIX peLeH3npyemMon nutepaTypbl Scopus [OnekTpoHHbIn pecypc]. URL:

OnekTpoHHO-6MbnmoTedHas cucrema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NnporpaMmMHoOro o6ecneyeHus
Microsoft Windows
CrIC KoHcynbTaHTI ntoc
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomMnbloTepHbI Knacc

MynbTumeauinHoe o6opyaoBaHue, KOMMNbIOTEPHAA TEXHMKA C BO3MOXHOCTbIO NOAKIMOYEHNS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay

JNekynoHHas
ayguTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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