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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CchopmmpoBaTth kKOMNeTeHUMM 0By4Yatoerocs B 0611acT 0CBOEHUS TEOPETUHECKUX OCHOB U
NPaKTU4ECKMX HABbIKOB aHann3a ynpasreH4YecKor OTYETHOCTU COBPEMEHHbIX OpraHu3aumm

1.2 3apgauv AMcUMNUHbI:

* U3yunNTb coaepaHne ynpaBneH4Yeckomn OTHETHOCTY;

* 00y4YMTb NpaKTUKe NPOBEAEHMS YNPABIIEHYECKOro aHanu3a Ha NnpogeccnoHanbHOM YPOBHE;

* 3aKpEenuTb 3HAHMS 1 Pa3BUTb HaBbIKW YNPaBIEHYECKOro aHannsa

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI ANA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

TexHonornm ynpasneH4Yeckoro KOHCYnbTUPOBaHUA

AHanus uHaHCOBO-X0O3ANCTBEHHON AEATENbHOCTU
®PrHAHCOBLIN MEHEOKMEHT

BlogxeTHOe ynpasneHve npeanpuaTmem

OKOHOMMYECKOE COMPOBOXAEHME AOrOBOPHOM AEATENBHOCTHU
Byxrantepckuin n ynpasneH4yeckun y4et

YnpaeneHue 3aTpataMmm 1 LleHamu

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-1: Cnoco6eH ¢hopMmupoBaTb BO3MOXHbIe peLleHNA Ha OCHOBe pa3paboTaHHbIX AJisl HUX LieneBbIX NoKa3arteneun

3HaTtb: nopsgok QOPMMPOBAHMS M KOHCONMWAAuMK YNpaBreHYeCKOW OnepaumMoHHOW U (PMHAHCOBOW MPOMEXYTOYHOW U
WTOrOBOM OTYETHOCTW MO NPEAMETHbIM 00MacTaAM U C y4eTOM CneunudukM 4eaTenbHOCTM OpraHu3auuin onsa Hyxa pelleHust
3agady busHec-aHanusa

Ymethb: pa3pa6aTb|BaTb Kputepun u LeneBble nokasaTtesim C y4eTomMm MHTepecoB nornb3oBaTenien aHanMTN4eckon VIHCbOpMaLI,VIVI;
NPUMEHATb MeTOobl U NpUeMbI OGun3Hec-aHanm3a c yqyeToM Bbl6paHHbIX noaxoaos

BnageTb: HaBblkaMy MOWCKa, BbiABNEHUs, cbopa M aHanusa uHdopMauuu Ond  OPMUPOBAHUSA  PeLUeHuit
BGU3HEC-aAMUHUCTPUPOBAHUA BO BHYTPUIPYMMOBLIX U MEXIPYNMOBbLIX OTHOLUEHWSIX; HaBblkaMX AOBeAeHWUs MHopMauuu o
JOCTUKEHWUU LIeNEeBbIX NokasaTernei Ha ypOBHE KOHCYNbTUPOBaHWS M 060CHOBaHUS BO3MOXHbIX peLleHUi

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< §]
o paboTa
5 NHHoBaL,. dopma
HanmeHoBaHue 1 cogepxaHune pasgenos, 8 = CP
_ 2 E ¢opmMbl TeKyLLero
TEM U y4eOHbIX 3aHATUN s d ek, Mp. (4achbl) .
8o 3aHATUN KOHTpOns
2 [ (vackr) | (4ackl)
<
Pasgen 1. CogepxxaHue u 3agaym
dopmMmnpoBaHNS ynpaBreHYeCcKon OTYETHOCTHU
Tema 1. Bugsl n 3agaum opmupoBaHus oT
OTYETHOCTU NO AAHHbLIM NPOU3BOACTBEHHOIO 2 4 8 ’
y4yeTa
Tema 2. Bugbl 1 3agavmn oopmmpoBaHus 5 4 8
PUHAHCOBOW YNpaBneH4YeCKON OTYETHOCTU
Pasgen 2. MeToasl n Mmogenun aHanuaa
yNpaBrieH4YeCKOM OTYETHOCTU
Tema 3. lNoHATHE 1 BUObI aHANUTUYECKNX 2 4 8 o
MoZernen B ynpaBrneHuu
Tema 4. MeTogbl hopMmnpoBaHnNA 8 > 6 8
ynpaBneH4YeCKMX aHanmMTu4ecknx mogernen
Pasgen 3. NpegMeTHbIM aHanm3 no
HanpaBneHMAM MEeHeOXXMEHTa opraHu3auum
Tema 5. AHanM3 MapkeTUHIOBOW OTHYETHOCTU 2 6 17,75
Tema 6. AHanM3 Npon3BOACTBEHHO- 4 6 16 o)
XO35IMCTBEHHOW OTYETHOCTM
Tema 7. AHann3 pMHaHCOBO-3KOHOMMUYECKOM 4 6 o4
OTYETHOCTU
UTtoro B cemecTpe (Ha kypce ans 3A0) 18 36 89,75
KoHcynbTauumn n npomexyTovHas aTrecrtaumus 025
(3aver) ’
Bcero koHTakTHasi pabota un CP no
P 54,25 89,75
OUCUMNIIMHe




4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMK

5.1 OnucaHue nokasarteneun, KpUTEPMEB U CUCTEMbI OLLEHUBaHUSA pe3yibTaToOB 0by4yeHus
5.1.1 NokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHUA pe3ynbTaToB 0bydeHus
KOMMeTeHUun cpeacTea

XapakTepuayeT NnpeaAMeTHyI0 06nacTb U cneumduky AesTensHOCTH
opraHusauum B o6beme, OCTAaTOMHOM AN pelleHns 3agay 6usHec-

aHanusa Bonpocbl ycTHOro
AK-1 AHanmaupyeT TpeboBaHNsi 3aUHTEPECOBAHHbLIX CTOPOH C TOYKW 3peHUs cobecenoBaHus
KpUTEPUEB KavyecTBa, onpeaensemblx BolopaHHbIMM NOAX04AMM. MepeyveHb NpaKTUYECKNX
3agaHun

Henaet o063op no c6opy v aHanusy nHdopmaumm ans hopM1MpoBaHUs
peLueHuii BU3Hec-aaMUHUCTPUPOBAHUS

5.1.2 Cucrema v KpuTepmm oLeHNBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTY KOMMETEHLMI

LLikana oueHuBaHUA
YcTHoe cobecenoBaHmne MNMucbmeHHas paboTa

OO6yuvatowmincsa B COOTBETCTBUN C
TpebGoBaHMSAMM BbINOMHUI W 3aLUMTUN
npakTU4eckne 3agaHusi No AUCLMMNIIVHE;
OTBETUIT HA TEOPETUYECKME BOMPOCHI,

3ayTeHo

BO3MOXHO, Oonyckasa HeCyleCTBEeHHblIe
owmnbkun B OTBETE Ha BOMNpPOCHI
npenogaBsatend.

OO6yuatownmncs He CMOr U3NOXUTb
cofepxaHue 1 BbIBOAbI CBOEW

He 3auTteHo npakTu4eckomn paboTbl, JONYCTUN
CYLLIECTBEHHbIE OLIMOKN B OTBETaX Ha
BOMpPOCHI NpenogasaTens.

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XoAuMbIe ANs OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 8

Buapbl n 3agaum CbOpMVIpOBaHVIFl OTHYETHOCTU NO AaHHbIM NMPON3BOACTBEHHOIO y4yeTa

MoHaTne n coaepXxaHme npon3soaCTBEHHOrO y4yeTa Ha npeanpuatmmn

Buapl n 3agaym dopmmpoBaHus (oMHaHCOBOW YNpaBieHYeCKOM OTYETHOCTU

MoHaTne n coaepxaHue (bVIHaHCOBOFO ydeTa Ha npeanpuaTtin

MoHATne 1 BuAbl aHanUTUYeCKnx Moaenemn

MoHATne n Tunbl YYETHbIX mMogenen

MeToabl QDOpMVIpOBaHVIﬂ ynpaB1€HYECKNX aHAIMMTUHECKNX mMogernen

d)OprI MapKeTVIHFOBOVI OTHYETHOCTU NpeanpuAaTua

MeTtoabl aHanu3a no gaHHbIM MapKeTVIHFOBOVI OTHYETHOCTU

d)OprI npon3BOACTBEHHO-X034 NCTBEHHOWN OTYETHOCTMU

MeTtoabl aHanu3a no gaHHbIM OI'IepaTVIBHO-I'IpOVI3BO,D,CTBeHHOl7I OTHYETHOCTU

MeTtoabl aHanu3a no gaHHbIM I'IpOVI3BO,ElCTBeHHO-XO3F|I7ICTBeHHOl7I OTHYETHOCTU

I N R I A R I A B A L

dopmbl PMHAHCOBO-9KOHOMUYECKON OTYETHOCTU

14 MeTogbl aHanm3a hUHAHCOBO-3KOHOMMYECKON OTYETHOCTH

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)



3apaHue 1. KomnaHns «CnopT» Npon3BoanT CMOPTUBHBIE MAYM. Peanusauus Msaden ocyLLeCcTBNSIeTCS Yepes
TOProBy0 OpraHn3aumio, KOTOPoON MSYM NOCTaBASIOTCA B yNakoBke No ogHoM wTtyke. KomnaHns «CnopT» nonyyuna ot
TOProBOW opraHM3auun cneumanbeHblv 3akas Ha npomssoacTeo 3000 msaven ¢ oTrpy3kon B ynakoske no 500 msden B
OOHOM sLLKMKe No ueHe 24,5 py6. 3a oguH Msa4. NnaHupyembin 06bem nponssoacTBa 6e3 cneusakasa 40000 msayen.

opoBon o6bem nponssoacTBa TekyLero roga - 41000 madei, MakcMmMarbHasi NPOU3BOACTBEHHAA MOLLHOCTb
45000 msadven. UmetoTca cneytolimMe AaHHble 0 3aTpaTax Ha NPOU3BOACTBO €ANHULBI NPOOYKLMN.

JorxHa nu Komnanus «CnopT» NpuUHATL 3akas?

npOBeCTVI CpaBHVITeJ'IbeIVI aHalnn3 BapnaHToOB Ha OCHOBE Map)KVIHaJ'IbeIVI nogxoaa

3apgaHve2. PaccumTaTh M NpoaHanuanpoBaTh 3HAYeHWe nokasartenen Toukn 6e3ybbiTouHOCTH, 3anaca
hrMHaHCOBOW MPOYHOCTU U CUMbI BO3AEVNCTBMSA ONEePaLMOHHOro pblyara, eCnvm U3BecTHo, 4To 6bino peanusosaHo 800
nsgenuin Ha cymmy 1200 Tbic. py6., CyMMa NOCTOSIHHBIX 3aTpaT cocTaBuna 650 Tbic. pyb., cymMMa nepemMeHHbIX 3aTpar

paBHa 160 TbIC. pyb.

3apgaHue 3. (DaKTOprIIZ aHannms peHTa6eanocm npoaykuunn B cucteme gUpeKT-KOCTUHT. MCHOJ’Ib3yﬂ MeToabl
CbaKTOpHOFO aHanumsa, oueHUTb BIInAHNe HxxenepedncrneHHbIX CbaKTOpOB Ha n3aMeHeHune ypoBHA peHTa6eanocm

npoayKumm

3apaHue 4. [poBecTy aHanM3 OTKINOHEHWI 3aTparT, BKIHOYaeMblX B MPON3BOACTBEHHYIO cebecToMMOCTb 1
OLIEHWTb BMMSHUE OTKIIOHEHUI NPAMbIX U 06LLENPOM3BOACTBEHHbIX 3aTpaT Ha M3MEHEHNe NPOU3BOACTBEHHON
cebectonmocTu. B kauectBe 6a3bl pacnpeneneHns obLWwenpomM3BoACTBEHHBIX 3aTpaT UCMONb30BaTh NpsMble 3aTpaThbl
TpyAa (TpyooeMKoCTb usgenus).

5.3 MeToaunyeckue maTepuanbl, onpegenstowme npoueaypbl oueHUBaHUA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3aA0J1XKEeHHOCTHU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AUCUUnIIMHe

YcTHas +

[NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

BpeMﬂ Ha NoAroToBKY K OTBETY Ha 3ayeTe 30 MUHYT. OTBeT Ha aBa TeopeTn4eckmnx sonpoca no 6I/IJ'IeTy. CTy,D,eHT
He MMeeT BO3MOXXHOCTU UCMOMNb30BaTh Kakne-nnbo CcnpaBo4Hble MaTepuanbl.

NHas

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue M3patenbcTBO | oo nspaHua | Ccbinka
6.1.1 OcHoBHas y4yeb6Has nutepartypa
dapeesa, U. E. KoMnnekcHbIn aHanua AcTpaxaHb: http://www.iprbooksh
XO35ACTBEHHOMN AcTpaxaHckuii op.ru/93079.html
AedarernbHocTU rocyaapCTBEHHbIN 2019
apXuUTEKTYpHO-
CTPOUTENbBHbIN
yHuBepcuteT, O5C ACB
[Honmartosa, O. B., AHann3 xo3sancTBEHHON Caparos: Aii M 3 https://www.iprbooks
ChbicoeBa, E. H. OeATerlbHOCTN Mo oTpacnsaMm. P KA : a P 2019 hop.ru/79764.html
YnpasrneH4yeckun aHanms e
CaBuukasa I'. B. AHann3 xo3sancTBeHHON https://ibooks.ru/read
OeATenbHOCTU NpeanpusaTus ) ing.php?
Mocksa: Urcppa-M 2019 short=1&productid=3
61162
Mnelwesa, H. H., AHanns gouHaHcoBON . https://www.iprbooks
Kpbinos, C. U. OTYETHOCTU Mocksa: tOHNTW-IAHA 2023 hop.ru/142666.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
bennengnp, M. B., KomnneKkcHbIn Hosocubumpck: http://www.iprbooksh
MnaTtolweyknHa, C. KO. | 3KOHOMUYECKUI aHanNW3 HoBocunbupckuit op.ru/87120.html
X03ACTBEHHOM rocyaapCTBEHHbIN 2018
AeATeNbHOCTN YHUBEPCUTET 9KOHOMUKU
n ynpasrneHunsa « HAHX»




Epbiruna, J1. B.,

YnpaBneH4Yeckun aHanms B

KpacHosipck: Cnbupckuin

http://www.iprbooksh

duneko, C. B., MaLUNHOCTPOUTESBHOM rocyAapCTBEHHbII op.ru/107229.html
dunbko, U. B. oTpacsnu YHUBEPCUTET HaYKU n 2020
TEXHOMOMNN UMEHN
akagemuka M. ©.
PeweTtHeBa

Abpamosa C. B. AHanus dnHaHcoBon http://publish.sutd.ru/

OTYETHOCTU crne.: crierynrtn 2017 tp_ext_inf_publish.ph

p?id=2017174

Cupoposa, E. 1O., KomnnekcHbin http://www.iprbooksh
JlomoHocoBa, H. B. 3KOHOMWYECKUI aHanus3 MockBa: N3gaTenbckumn 2018 op.ru/84405.html

XO3SINCTBEHHON Oom MACuC

OEeATenbHOCTU NpeanpuaTuin
Tatopckas, E. U. AHanua ouHaHcoBOM http://www.iprbooksh

OTYETHOCTU: NOPSAO0K ) . op.ru/98054.html

dopmMmnpoBaHusi oT4eTa o Mockea: Wspatensckuit 2018

OBWKEHUN OEHEXHBIX Aom MACC

CpeacTB
Abpamosa C. B., AHanus dnHaHcoBon Cankr-NeTen6vor http://publish.sutd.ru/
XuHeBny M. A. OTYETHOCTU CI'I6FYI'IE)I',D,yp ) 2024 tp_ext_inf_publish.ph

p?id=202437

Epwoga, B. 1O. AHanua ouHaHcoBOM Mocksa: Manarensckuii https://www.iprbooks

OTYETHOCTU: NPUMEpPbI 1 - V13h 2022 hop.ru/129726.html

peweHuns

Oom MUCuC

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depnepanbHbIn 0bpasoBaTternbHbI nopTan «dkoHoMuka Coumnonorns MeHeoXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basa gaHHbIX nccnegoBaHui LieHTpa cTpaTernyecknx pa3paboTok [OnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/
PedepaTtnBHas n cnpaBoyHas 6a3a gaHHbIX peLeH3npyemMon nutepaTtypbl Scopus [OnekTpoHHbI pecypc]. URL:

https://www.scopus.com

OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 I'IepetleHb JFINLEH3MOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
1C:Mpeanpuatne 8. Komnnekt ansa o0y4yeHns B BbICLUNX U cpegHnx y4ebHbix 3aBegeHusx. [Npogaxa no

Aorosopy € y‘-le6HbIMVI 3aBegeHnaAMU 06 UCNoNb30BaHUK B y‘-le6HOM npouecce no 3adaBkam

1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBefeHus
CrIMC KoHcynbTaHtlntoc

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂ,OBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K

cetn «MHTepHeT» 1 oBecneyeHrem AOCTyNa B 3MEKTPOHHYIO MHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas
ayantopus

My]’leVIMe,D.VIIZHOG o6opy,qosaH|/|e, cneumnanmsanpoBaHHada mebenb, gocka
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