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CocrtaButensb (1):

KaHaMaaT TeXHUYeCKnx Hayk, [JoueHT YurnpmnHosa MapuHa
BnagumuposHa

KaHOuaaT 9KOHOMUYECKUX HayK, AOLEHT CeHbluoBa EkatepuHa
AnekcaHapoBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapuHa HukonaesHa

3aBepyowmn kageapon MEHeOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToaunyeckun otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

11 Uenb paucumnnuHbl: CdopmupoBaTb KoMMeTeHUuM obyvatoweroca B obnactn aHanusa nosvumm wu
OpMUPOBaHNSA CTpaTerMm CTPaxoBOW OpraHu3aumm B KOHKYPEHTHOM cpefe Ans NpuHATUS 3dEKTUBHBLIX PELLUEHUA B
ynpasneHuun ee 4esTenbHOCTbIO

1.2 3apgauv AMcUUNNUHbI:

* PackpbITb 0CO6EHHOCTM KOPNOPATUBHbIX M KOHKYPEHTHBIX CTpaTerin ompm;

» ObocHoBaTb HEOBXOANUMOCTb CUCTEMATUYECKOrO CTPAaTEMMYEeCKoro aHanmasa AesTernlbHOCTU CTPaxoBOW OpraHn3aLmm
0151 BbISIBITIEHUS NEPCNEKTUB Pa3BUTUS;

* MpogemoHcTpnpoBaTh POPMUPOBAHUE 3aBMCUMOCTU MEXAY CTPaATErMYECKUMM PELUEHUAMU N 3KOHOMMUYECKMMU
pesynbTatamum MpM C yHETOM MHCTUTYLIMOHANBHOIO KOHTEKCTA;

* PaccmoTpeTb npencTtaBrneHns O MeTodax aHanu3a BHYTPEHHEro noTeHuuana cTpaTermyeckoro ynpasrieHus,
NPUMEHMMbIX A5 00 BbACHEHNST N NPOrHO3NMPOBAHUS YCMNEXOB UK ynagka pmpm B GbiCTpoBO3pacTatoLen HeonpeaeneHHOCTH
BHELLUHeW cpefbl.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NoAroToBKa npeanonaraeT cos3faHne OCHOBbI ANt POPMUPOBAHUS KOMMETEHLMI, YKa3aHHbIX B M.
2, NPU U3yHEeHNI OUCLUNIINH:

BusHec-nnaHnpoBaHe B CTPaxoBOW opraH13auum
MeHeaXXMeHT CTpaxoBOW opraHusaumm
CTpaxoBon MEHEAXKMEHT

Teopus opraHmsauum

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-8: Cnoco6eH onpeaensATb CTpaTernio U TaKTUKY CTPaxoBOW OpraHuMsauMu, NfaHMpoBaTb U KOOPAMHUPOBATL
ee AesATeNbLHOCTb

3HaTb: OCHOBHblE MOHATMS, BMAbI, TUMOBbLIE cTpaTterm4eckme no3muun opraHmsaumm u 6a3oBble anbTepHaTuBbI CTpaTeI’VIVI
Pa3BUTUA, OCHOBblI KOHKYPEHTHOIoO aHanm3a, Mmetogbl U UHCTPYMEHTbI CTpaTern4eCckoro aHajmsa

YmMmeTb: onpenenaTb obnacTtb CTpaTerm4ecknx peI.IJeHI/IIZ N0 KOHKPEeTHbIM Bnaam CTpaxoBbiX yCnyr, NpoOrHo3mpoBaTb BO3MOXHOe
passutune CTanOBOIZ opraHusaumn B LLEJ10OM 1 KaXXOoro ee afieMeHTa nposognTb CTpaTeFW—IeCKMﬂ aHanns

AeATEeNIbHOCTU KOHerTHOIZ CTanOBOIZ opraHusaumnm n cagenatb 060CHOBaHHbIE BbIBOAbI

BnapeTb: HaBblkaMu npoesegeHna cTpaterm4eckoro aHanumsa B ccbepe CTpaxoBaHuA OMNbITOM aHaln3a BHELUHEero OKpy>XeHus
CTanOBOVI OopraHunsaunn HaBblKaMy NMPpUMEHeHNA
MHCTPYMEHTOB npeactaBiieHusA VIHQJOpMaLWIVI no pesynbTatam CTpaTern4eckoro aHanumsa

3 COAEPXAHUE OUCLUMNUHDbI

KoHTakTHas
paboTa

dopma
TekyLlero
KOHTpOnS

CP
Nek. Mp. | (vacs)
(vacel) | (vacel)

HanmeHoBaHue n cogepxaHne pasgernos, TeM U YY4eOHbIX
3aHATUN

CewmecTp
(kypc gnsa 3A0)

Pasnen 1. CTpaTernyeckme nepcnekTnBbl eATENbHOCTU
opraHusaLmm

Tema 1. CTpaTernyeckme peLleHns n ux BrAusiHne Ha
[eaTtenbHOCTb (hUpMbl.

Ponb cTpaTternyecknx peleHnn B 4eaTenbHOCTN (OUpMbI.
MeToAabl cTpaTernyeckoro aHanmsa B Noncke HOBOW
Bun3Hec-mogenu opraHM3auum B 3Noxy HeonpeaeneHHoCTH
N BbICTPLIX U3MEHEHUI.

Tema 2. Knaccudukaums ctpaTernim opraHmsaumm.
Mupamupa ctpateruin. 3AnemeHTbl cTpaterum no b.
Kapnoddy. basoBble cTpaTterum passuTus opraHmsasmu.
MeToabl dhopmupoBaHus ctpaterum no I'. MuHuGepry. K

Tema 3. CTpyKTypa 1 3Ha4YeHne perynspHoro
CTpaTernvyeckoro aHanusa assi KOHKypeHTOCNoCOBHOCTH
opraHmsauun.

CooTHoOLEHME OpraHn3aLUMoOHHON Lenn co
CcTpaTernyecknm KOHTEKCTOM, NPOLECCOM U CoaepKaHNeM
cTpaternun. BknoyeHne NnpMHUMNOB CO34aHUsi CTOMMOCTH
B CTpaTermyeckuin aHanua. VInterpaums ouHaHCOBLIX U
cTpaterndecknx uenen. Metogbl OLEHKM CyLLECTBYOLLEN
appekTMBHOCTN AeaTenbHOCTN BusHeca. IHCTpyMEHTbI
aHanuaa anbTepHaTUBHbIX CTpaTerumn.

16

WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 32




KOHch'IbTaLl,I/IM M NPOMEXYTO4YHad atrectauma - HeT

Pasgen 2. AHann3 MakpooKpyXeHUs opraHnsauuu

Tema 4. AHanus BHelwHen cpebl hupmbl. MeToabl
aHanunsa MakookpyxeHus: PEST-aHanus n otpacneson
aHanua. 3Tanbl aHanns3a BHELLUHEN cpefbl: CKaHUPOBaHUe,
MOHUTOPWHT, NPOrHO3MPOBaHMNE, OLIEeHKa.

Tema 5. Ctpaternyecknii aHanm3 pbiHKka u ero
MCMNonb30BaHNe Npwy BbIIBNEHUN HanpaBieHns pasBuTus
opraHusaumn.

AHanua oTpacneBon CTPYKTypbl, onpegeneHune
npuBnekaTenbHOCTM oTpacnu. [leTepMuHaHTbl NpubsLINKU B
oTpacnu. O6obwatowaa mogenb pbiHka M.CkoTTa.
CermeHTaums MexgyHapo4HOro pbiHKa Mo rpynne CTpaH.
AHanus noteHumnana rnobanusaumm TOBapoB U PbIHKOB.

14

Tema 6. AHann3 BO3MOXHOCTEWN CTpaTErm4eckoro
pasBuTUS PUpMbl.

Bbibop mexay anbTepHaTUBHBIMK TUNamMu BEPTUKAIbHOM
uHTerpaumm. OCHoBaHUA N NpenmMyLLecTBa
ouBepcudmkauun. MobanbHble cTpaTernm u
MHOroHauunoHarnbeHble kopnopauun. BnuaxHne
CcTpaTermvyeckmx anbsHCOB Ha KOHKYPEHLIMIO

12

Pasgen 3. AHanu3 ghakTopoB MUKPOOKPYXKEHUS MpU
dhopMMpOBaHMM CTpaTErnn opraHusaLmm

17

Tema 7. MeToabl aHanm3a MUKPOOKPYXKEHUS:
KOHKYPEHTHbI aHanua, aHanus nsatu cun MNoptepa, KOY
oTpacnu, cTpatermyeckas rpynnmpoBka

15

Tema 8. CtpaTternyeckas cermeHTauus

OnpepeneHune cTpykTypbl 6a3oBoro poiHka. CTpykTypa
©a30BOro pbiHka Ha OCHOBE NOTPEOUTENBLCKMX,
NPOAYKTOBbIX N KOHKYPEHTHbIX MPU3HAKOB.

Kputepun onpegenennss v naeHTMUKaUus LeneBbixX
rpynn notpebutenen (rpynnsl nokynatenen, yHKLmu,
TexHonorum). Bugpl cermeHTaunm notpebutenein.
MocTpoeHune ceTkn cermeHTauun. BoigeneHme
cTpaTernveckmx 30H xosancreoBaHus -(C3X)

Tema 9. Ctpaternyeckunin aHanma noBeaeHus
KOHKYPEHTOB.

Buabl cTpaTternyeckoro nosegeHusa oupm.

MeToabl 3aBOEBaHUSA 1 COXPAHEHUSI KOHKYPEHTHbIX
npenmyLlecTB. HactynatenbHble cTpaterun. CtpaTterns
nepsonpoxofua. Ctpaterua cnefoBaHus 3a nuaepom.
AHann3 KOHKYPEeHTOB: COOpP AaHHbIX O KOHKypPEeHTax.

12

Pasgen 4. KOHKypeHTOCMOCOOHOCTL OpraHmM3aumu.
AHanmn3 MMKpOOKPY>KEHNS

15

Tema 10. MeToabl aHann3a KOHKYPEHTOCNOCOBHOCTH
dumpmbl.

NoeHTndukaums n guarHocTka KOHKYPEeHTHOMO
npeumyecTsa. KoHkypeHTHOe NpenmyLLecTBO Ha
pasnnyHbIX pbiHKax. TUMbl KOHKYPEHTHBLIX NMPEMMYLLECTB.
CospgaHue Lenovek LeHHocTen ToBapoB. OueHka
NnoTeHUManbHOM NPUOLINIBHOCTU  PECYPCOB U
cnocobHocTten dupmbl AHanuTudeckas cxema LIPKO.
SNW- aHanus. SWOT-aHanus, GAP —aHanus

Tema 11. MeToabl aHanu3a KopnopaTMBHOro NopTgens
durpmbl.

Cdbepa npumeHeHnst 1 0cOBEHHOCTM NOPTHENBHOTO
CcTpaTerm4yeckoro aHanusa KopnopaTMBHOro nopTgens.
MaTpuua «pocT-0oNns pbiHKa» U MaTpvua
CcTpaTernvyeckoro okpyxeHunst boctoHckon
KOHCyIbTauUMOHHOM rpynnbl. MaTprua «akpaH busHeca»
Mc Kincey — General Electric. MaTpuua «npoayKT-pbIHOK»
W. AHcodhda. OnpeneneHne ansTepHaTUBHBIX
cTpaTernvyeckmx BbiIoopos

15

Utoro B cemecTpe (Ha kypce ansa 3A0)

10

12

110




KoHcynbTauumn n npomexyTovHas atrectaums (Qk3ameH,
4.5 13,5

KypcoBas paborta)
Bcero koHTakTHas pab6ora u CP no gucumnnuHe 24,5 155,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBoWn paboThbl (MpoekKTa): * 3akpenneHune, yrinybnexHmne n o6obLieHne 3HaHuin o
COBPEMEHHLIX MeToAax CTpaTerniyeckoro MeEHeKMEHTa, NOSy4YEHHbIX B MPOLIECCE N3YYEeHUS QUCLMNIUHDI;

* Pa3BUTME CUCTEMHOIO FIOMMYECKOTO MbILLIEHMS NYTEM NPUMEHEHUS aKTyarnbHbIX METOAOB Y UHCTPYMEHTOB
CcTpaTernyeckoro aHanmaa asisi OoLeHKN BO3MOXHbIX BO3AENCTBUI Ha ByayLiee nonoxeHme vpMbl B LENIOM Unn ee
Oun3Hec-eanHULbI;

* pa3BuTME CNOCOBHOCTM K 0606LLEHNIO M aHanNM3Y HOPMaLMK, BIMSAIOLLEN HA CTpaTermyecknii Belbop.

* opMUpPOBaHNE HABbLIKOB CTPATErM4YECKOro BUAEHNSA U GOPMUPOBAHUA CTpaTErNM C y4ETOM pe3yrnbTaToB
nuccnegoBaHum

4.2 TemaTtuka KypcoBou paboTtbl (npoekTta): Tematuka KypcoBom pabotbl — « OBoCHOBaHWE U3MEHEHWI B obnacTtu
cTpaternn pmpmbl» — COOTBETCTBYET NPOOUNI0 NOArOTOBKM, OTBEYaeT y4ebHbIM 3agadyam UCUMNIUHBI U MPaKTUYECKNM
notpebHOCTAM coBpeMeHHOro brusHeca B cchepe cTpaxoBow AestensHocTu. KypcoBasi pabota HOCUT
y4ebHo-ccneaoBaTenbCkuin XxapakTep, npeaycMoTpeHa paboumm yuebHbIM nnaHoM u ABnseTcs o6a3aTensbHOM anst Bcex
obyyvatoLumxcsi.

CogaepxaHune KypcoBoi paboTbl

1. BBepgeHue.

2. CTpaTernyeckasi cerMeHTaLms BHELLHErO OKPY>KEHWUSA CTPaxXOBOW OpraHu3aumm.

3. MNocTpoeHue ceTkn cermeHTaumu.

4. AHanu3s nosuumm oupmbl Ha pbiHKe (Mo ycnyre/ rpynnam notpebutenen).

5. OnpegeneHne KOHKYPEHTHbIX MPeuMyLLEeCTB hPMbI Ha PbiHKaX

6. AHanus BHeLuHel cpeabl upMbl (SWOT n PEST- aHanu3bl). OnpegeneHune Kputepues

npuBrekaTenbHOCTN B1u3Heca.

7. AHanua ctpaterun oupmebl (Mo anemMeHTam, ¢ NPUMEHEHMEM CTP. MOAENEN U CYLLECTBYIOLLMX MOAXOA0B K
Kraccudonkauum ctpaTtermn).

8. PaccmoTpeHune uenecoobpasHOCTM N3MEHEHUS cTpaTermm.

9. HanpasneHus BO3MOXHbIX CTpaTErm4eckmx U3meHeHun.

10. 3akntoveHue.

11. CnMcok ncnonb30BaHHbIX UCTOYHMKOB.

12. MpunoxeHuns.

lMpK BLINOHEHWN KYPCOBO PaBoThl 0BYUaOLLMIACSA JOMKEH:

* U3y4nTb U NPOAHaNM3NMpPoBaTh Hay4HYyto, y4eGHO-METOAMYECKYIO NMTepaTypy no npobrneme uccreqoBaHus;

- onpenenuTb 1 060CHOBaTL OGLEKT U NpeaMeT UCCreaoBaHus;

* BbIGpaTbh MeTOAb! M MHCTPYMEHTbI CTpaTErMyeckoro aHanunsa, ageksaTHble 06beKTy U NpeaMeTy UCCNeaoBaHus;

* 06061LUMTb pe3ynbTaThl NPOBEAEHHOro aHanunsa, 060CHOBaTb CBOW BbIBOAbI U MPEASIOKEHNS;

* 0(hOPMUTb KYpPCOBYIO paGoTy B COOTBETCTBUM C TpEGOBaHUAMMY;

* 3aWUTUTbL PaBoTy B CPOK, YCTAHOBMNEHHbIN PaboynM y4eBHbLIM NaHoM.

TpeboBaHus K CTPYKType: KypcoBas paboTa 4oIHKHa UMETb TUTYNbHBIA NIUCT, pedbepaT, coaepxaHue, BBeaeHue,
OCHOBHY!I0 YacTb (pasaeneHHyto Ha pasaensl (rnaebl) U Naparpadbl), 3aKnoYeHne, CNMCOK UCMONMb30BaHHBIX MCTOYHMKOB U
NPUNOXKEHMS.



4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTABIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

TpeboBaHusa K coaepXaHuio: BO BBeAEeHNM 0OOCHOBBIBAETCS aKTyarnbHOCTb BbibpaHHONM TeMbI, onpeaensietTcs obuas
uenb KypcoBoW paboTbl, KOHKpPETHbIE ee 3afavm U MeToAbl uccnegosaHms. OcHoBHas YacTb paboThl BKMOYaeT ABe-yeTbipe
rnaBebl, KOTOpble crneayeT pa3buTb Ha naparpadbl. Kaxgas rmaBa nocesllaeTcs pelleHuto 3agad, copmMynnMpoBaHHbIX BO
BBEJEHUU, U 3aKaHYMBaETCS NOABEAEHNEM NPOMEXYTOYHbIX UTOrOB. TeopeTnyeckue NonoxeHns n onpegeneHns Heobxoanmo
[aBaTb CO CCbIMKOW Ha UCTOYHUK (MnarnaT He gonyckaeTtcs). ObaszaTenbHbIM 3NEMEHTOM SABNSAETCH aBTOpcKas MHTepnpeTaums
pe3ynbTaToB MCCMEeLOBaHUS, MOMyYeHHbIX MO pe3ynbTatam aHanu3a. CogepxaHue paboTbl cregyeT WNMCTPUpoBaTb
Tabnvuamu, pucyHkamm, cxemamu, rpadpmkamu, guarpammamMui U T. .

McxogHble aaHHble: oby4atoLimecs BbIMOMHSIOT KypCoBYH0 paboTy C MCMofb3oBaHWEM MaTepuaroB, MOMyYeHHbIX OT
npeanpuaTuiA (OpraHnsaummn, y4pexxaeHun) no Mmecty paboThbi.

TpeboBaHus k odopmneHntio. OdopMrneHne TekcTa KypcoBoM paboTbl, CMMCKa WMCMNOMb30BaHHbIX WCTOYMHUKOB WU
NPUOXEHUN OCYLLECTBNSAETCA B COOTBETCTBUM C 06LWMMM TpeboBaHMAMY K JaHHOMY Buay paborT.

O6beMm kypcoBor paboTtbl — 30-35 cTpaHuL, neyaTHoro Tekcta (dopmat nucta A4, wpudTt Times New Roman, kernb
14 B TekcTe, kernb 12 B Tabnumuax U puUcyHkax, MHTepBan MonyTOpHbIA, KpacHasa cTpoka 1,25, BblpaBHMBaHME MO LUMPUHE);
ochopmnieHve paspbiBa Tabnuy (MOBTOp ronoBKu Tabnuvupl, crioBa crnpaBa «NpOJOMMKeHWe Tabnuubl HOMEpP», «OKOHYaHue
Tabnvubl HOMep»), HOMep CTpaHWLbl BHU3Y NocepeanHe, Havaro KaXaoro pasaena ¢ HOBOW CTpaHuWUbl, Ha3BaHWS pasfernos,
cnoea «PE®EPAT», «COOEPXAHWE», «BBEOEHUE», «3AKMKOYEHUME», «CIMMNCOK WNCIMONb30BAHHBLIX
NCTOYHWMKOB», «MPUNOXEHWE Homep» nuwyTcA nocepeamHe NPOMNUCHbIMM BGyKBaMu C BblpaBHMBAHWMEM MO LUMPUHE
NonyXvpHbIM WpudTOoM. MNpunoxeHns HymepytoTca byksamm pycckoro andasuta (A, b,BuT. a.).

KypcoBass paboTa npeacTaBnsieTCs Ha NPOBEpKY W 3aluTy B nanke-ckopoclusaTtene (Mcnonb3oBaHue hannos
HexenaTenbHo).

Mpu oueHke KypcoBOW paboTbl y4YMTbIBAOTCA: coaepXaHue paboThl, ee akTyanbHOCTb, CTENEHb CaAMOCTOATENbHOCTH
obyuaroLLerocsi, OpuUrMHanbHOCTb aBTOPCKWX BbIBOAOB W MPEAOXKEHWN, KayeCcTBO WUCMONb3yeMoro maTtepuana, a Takke
YPOBEHb rPamMoTHOCTM (06LLEel n npodeccuoHansHown).

3awumTa KypcoBon paboTbl NPOXOANT 4O Hayana ak3aMeHaunoHHOM ceccunn. Ha 3awwmTe obyyarowmincs JOIMKEH KpaTKo
U3NOXUTb COAEepXaHue KypcoBow paboTbl, AaTb apryMeHTMpOBaHHble OTBETbl Ha BoOMpocbl. OKOoHYaTenbHas oueHka 3a
KypCOBO€E MpOeKTNPOBaHNe BbICTABNAETCH N0 UTOram 3aLmThbl 1 32 KAYECTBO BbINOMHEHHON paboTbl. bes oLeHkn 3a KypcoByto
paboTy CTyAEHT K cAade aK3ameHa He JonyckaeTcs.

5 BAJINIbHO-PEUTUHIOBASA CUCTEMA OLEEHUBAHUA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNnBaHusA

Kon komneTteHummn MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6y‘-IeHI/IF|

CB0604HO NONb3yeTcs TEPMUHONOIMEN CTpaTerniyeckoro MeHemxMeHTa, HasblBaeT MeToabl 1
06nacT NpMMEHEHMs CTpaTermMyeckoro aHanunsa. XapakrepuayeT 0COBEHHOCTU NPUMEHEHUS
MK-8 METOOB M UHCTPYMEHTOB CTPaTermyeckoro MEHeMHKMEHTa U aHanusa BHeLLHeNn u
BHYTPEHHel cpefbl CTPaxoBoi opraH13aumnm

Mo pesynbTaTam NpoBeAEHHOIO CTpaTerMyeckoro aHanusa npeanaraet BapuaHTbl pa3BuTUs

CTpaxoBbIX MPOAYKTOB, Nepexoada Ha HOBbIX KITMEHTOB, HOBbI€ PbIHKX Npo4ax. BbI6VIpaeT
nokasaTenn OLEHKN BHELUHEN U BHyTpeHHeVI cpeabl CTanOBOVI OopraHusauun, oueHmnBaeT nx
1 naetT pekomeHgaumny no QDOpMyJ'IVIpOBaHVIIO cTpatermm CTanOBOVI opraHunsauun.
anIMeHFleT MeToAbl CTpaTerm4eckoro aHanmsa, oueHmBaeT NepcrnekTnuBbl pa3sBnTUA
CTanOBOVI KOMMNaH" n BO3MOXXHOCTU COBEPLLUEHCTBOBaHUA CTpaTtermm

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MncbmeHHas paboTa

MonHoe 1 pasHOCTOPOHHEE PAacCMOTPEHUE
BOMPOCOB, CBUAETENLCTBYIOLLEE O
3HaYUTENbHON caMoCTosATENbHO paboTe
UCTOYHMKaMU. KauyecTBO NCTMOSNHEHNS! BCEX
3NeMeHTOB paboTbl COOTBETCTBYET
TpeboBaHWsIM, coaep)kaHue NonHOCTLI0
COOTBETCTBYET 3aaHuto. PaboTa npeactasneHa
B Tpebyemble CPpOKM

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
5 (oTnun4HO) OEMOHCTPUpPYIOLLMIA rNyOoKoe NOHMMaHne
npeameTa B oLeHMBaemon obnacTu.




4 (xopoLwuo)

OT1BeT NOJHbIA, OCHOBAHHbLIN Ha
npopaboTke Bcex 00s3aTenbHbIX
NCTOYHUKOB MHdopmMaumn. MNMoaxoa k
MaTepuany OTBETCTBEHHbIN, HO
CTaHOapTHbIN.

OTBeT CTaH4apTHbIN, B LIENOM
KayecTBEHHbIN, OCHOBaH Ha Bcex
0ba3aTenbHbIX UICTOYHUKAX MHGOpMaLnN.
MpucyTcTBYOT HEGonbLUKE Npobenbl B
3HAHMWSAX UMW HECYLLLECTBEHHbIE OLUMOKMN.

Pa6oTa BbiNnonHeHa B COOTBETCTBUM C
3agaHveMm. Mivetotca otaenbHble
HecyLLeCTBEHHble OLIMBKN B paboTe 1nm B
OTBeTax Ha NocTaBreHHble BONpPoCk!, MOTyT
NMEeTb MECTO OTCTYMMEHNSA OT NpaBun
obopmeHust paboTbl UMK HapyLLEHbI CPOKU
npefgocTaBneHns paboTsl K 3aluTe

3 (yooBneTBOpUTENbLHO)

OTBeT BOCNPOM3BOAUT B OCHOBHOM TOSbKO
NeKUMOHHbIe MaTepuansl, 6e3
camocTosiTenbHon paboThl ¢
pekoMeHA0BaHHOW NuTepaTypoun.
[demoHCcTpupyeT noHnmaHue npegmeTa B
uenom, 6e3 yrnybneHus B getanu.
MpUCYTCTBYIOT CYLLECTBEHHbIE OLUMOKUN Unn
npobenbl B 3HAHWAX MO HEKOTOPbIM TEMaM.
OTBeT HenosHbIW, OCHOBAHHbIW TONbKO Ha
NeKUMOHHbIX MaTepuanax. [1py1 noHMmaHum
CYLLHOCTM NpeaMeTa B LenoMm.
CyuwecTtBeHHble oWwmnbKN nnu npobensl B
3HaHUAX cpasy Mo HECKOSbKMM Temam,
He3HaHue (nyTaHuua) BaXXHbIX TEPMUHOB
(nokasatenen).

3agaHve BbINONIHEHO MOJTHOCTLIO, HO B pa60Te
€CTb OTAEJIbHbl€ CyLLEeCTBEHHbIe OLLMOKM,
NPUCYTCTBYKOT HETOYHOCTU B OTBETaXx, nnéo
Ka4yecCTBO npencraBieHnd pa60TbI HU3Koe, Nnbo
pa60Ta npeacrtasrieHa ¢ ono3gaHneMm.

2 (HeyOooBNETBOPUTESBLHO)

HenoHumaHue 3agaHHOro Bonpoca.
HecnocobHocTb chopMynmpoBaTh XOTs Obl
OoTAEeNbHbIe KOHLENUUN ONCUUNINHDI.
MonbiTka cn1cbiBaHUA, MCNOMb30BaHUSA
Hepa3speLUeHHbIX TEXHUYECKNX YCTPONCTB
UM Nonb30BaHWsA NOACKA3KOW APYroro
YyernoBeka (BHE 3aBUCUMOCTU OT
YCNELIHOCTN TaKOW MOMbITKM).

OTCcyTCTBME OQHOMO UMM HECKOIbKMX
06s13aTeNbHbIX 3NIEMEHTOB 3a4aHus, Moo
MHOFO4YMCNEHHbIE rpybble olwnbkM B paboTe,
nnbo rpyboe HapyLieHne npasun opopmreHms
WIN CPOKOB NpeAcTaBreHns paboTbl.
CopepxaHue paboTbl NONMHOCTLIO He
COOTBETCTBYET 3a4aHnto. HecnocobHoOCTb .
OTBETUTb Ha Bonpoc 6e3 nomoLn
ak3ameHaTopa. NpeacraeneHne yyxom paboTbl,
nnarmar, NMbo 0TKa3 OT NpeAcTaBneHnst paboTbl

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANA OUeHKU pe3ynbTaToB

obyuyeHus

6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n | dopmynnpoBKu BONPOCOB
Kypc 4

1 CTtpaTternyeckue peLleHus n ux BnusiHMe Ha AeATenbHOCTb CTPaxoBOW opraHnsaunu.

2 Knaccudurkaums ctpaTternii. basosble cTpaTterum passnuTtns opraHnsaumm

3 Ponb cTpaTernyeckux peLleHuin B 4esTeNbHOCTM CTPaxoBOW opraHmnsaunu.

4 MeToab! CTpaTernyeckoro MeHeJ)KMeHTa B MoMcKe HOBOWM BM3HeC- Mogeny opraHnsauum B anoxy
HeonpeaeneHHOCTUN 1 ObICTPbIX U3MEHEHUN.

5 CTpyKTypa 1 opraHv3aums perynsapHoro crpaTermyeckoro aHanusa CTpaxoBow opraHusauum

6 MeToabl oueHkn aEKTUBHOCTM AeATENbHOCTN BusHeca.

7 MHCTPYMEHTLI aHann3a anbTepHaTUBHbIX CTpaTerun.

8 AHanus BHeLLHen cpeabl PUPMBbI.

9 MeTtoabl aHann3a makpookpyxeHus: PEST-aHanv3 un oTpacneson aHanms.

10 OTanbl aHanusa BHeLWHel cpebl: CKaHMPOBaHWe, MOHUTOPUWHT, MPOrHO'3MPOBaHNe, OLeHKa.

11 CTpaTernyecknin aHanusa pbiHKa.

12 AHanus oTpacneBov CTPYKTypbl, onpeaeneHne npmBnekaTenbHOCTM oTpacnu.

13 AHanms BO3MOXXHOCTEWN CTpaTErMyeckoro pa3sutust Mpmel.

14 OcHoBaHus 1 NnpenMyLlecTBa gueepcndurkaumm

15 Bbibop mexay anbTepHaTMBHBIMY TUNAMM BEPTUKaNbHOW MHTerpaummn. BrnvsHne ctpaternyeckmx anbsHCOB Ha
KOHKYpPEHLNI0

16 noGanbHble cTpaTernm n MHOroHaLMoHarnbHbIe Kopnopauum

17 MeToabl aHann3a MUKPOOKPYXXEHMS OpraHn3aunmn: KOHKYPEHTHbIA aHanus, aHanua nsatu cun MNoptepa, KoY
oTpacnu, cTpaTernyeckasi rpynnmpoBka

18 CrpaTternyeckasn cermeHTaums. OnpegeneHne cTpyKTypbl 6a30BOro pbiHka CTPaxoBbIX YCIyr HA OCHOBE
noTpebuTenbCKMX, NPOSYKTOBbIX U KOHKYPEHTHbLIX NPU3HaKOB.




KpuTepuu onpeaeneHns 1 naeHTUMUKaUMs CerMeHToB (Tpynnbl NoKynaTenen, pyHKumum, TexHonorim). Bugp

19 .
cerMmeHTaummn I'IOTpe6VITeJ'IeVI

20 lMocTpoeHue ceTkm cermeHTaumn. BeigeneHme ctpatermdeckux 3oH xo3smcteoBaHus -(C3X).

21 MeTogbl 3aBOEBaHUA 1 COXpaHeHNA KOHKYPEHTHbIX NpenMyLlecTB CTanOBOI;I opraHusauunum

22 HaCTyﬂaTeﬂbele cTpaTterun. CTpaTeFMﬂ nepsonpoxogua. CTpaTeFI/IFl cnenoBaHMAa 3a nuaepom.

23 AHanm3 KOHKYPeHTOB: CBop AaHHbIX O KOHKYPEHTaXx.

24 NaoeHTUdMKaUMs 1 QUarHoCTMKa KOHKYPEHTHOro npenmMyLecTsa. Tunbl KOHKYPEHTHbIX NPeMMyLLECTB.

25 KoHKypeHTHOe NpenMyLLecTBO Ha PasfnYHbIX PblHKaXx.

26 AHanus Lenoyek LLIeHHOCTEN opraHu3auuu

MoTeHumnanbHas NpUBLINBHOCTL  pecypcoB K cnocobHocTer upMmbl. SNW- aHanus. SWOT-aHanus, GAP —
aHanus.

27

28 MeToabl aHanusa KoprnopaTMBHOIO NOPTEns CTPaxoBOW OpraHn3aumm.

29 Mpouecc n 0cobeHHOCTN NOPTEESILHOrO CTpaTernMyeckoro aHanmsa KopropaTueBHoOro nopTdgens

30 MaTpuua «pocT-40ns pbiHKa» 1 MaTpuLa CTpaTernyeckoro OKpy»eHus BoCTOHCKOW KOHCYNbTaLMOHHOM rpynmbl

31 Matpuua «akpaH 6musHeca» Mc Kincey — General Electric.

32 MaTpuua «npogykt-pblHOK» . AHCcoda.

6.3.2 TunoBbIe TeCTOBbIE 3a4aHns

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3aAayuu, KEUChbI)

MpakTnyeckoe 3agaxve 1.
CocTtaBuTb CETKY cermeHTauum cTpaxoBoro pbiHka CaHkT-leTepbypra
C BblgeneHmem 6rnm3sKknx KOHKYpPEHTOB.

2 OnpenennTb YpOBEHb M OTBETCTBEHHbLIX 3a Pa3paboTKy KOpropaTUBHOW CTpaTerMm CTPaxoBom
opraHusauum.

OnpenenuTtb coaepxaHue paspaboTku.

MpeanoxuTs MeToael ee pa3paboTku

3 OnpeaenuTb ypoBeHb U OTBETCTBEHHbIX 3a pa3paboTky (yHKLMOHAMNbLHOM CTpaTernn CTpaxosomn
opraHusauun. OnpeaenuTb cogepxaHne paspaboTku.

MpennoxuTe MeToabl ee pa3paboTku

4 OnpepennTb YpoBEHb 1 OTBETCTBEHHbIX 3a pa3paboTKy

OnepaTuBHOIA CTpaTerMy CTpaxoBoii opraHusaumu. Onpenenuts coaepxaHue pa3paboTku.

MpeanoxuTs MeToabl ee pa3paboTku

6.4 MeToaunuyeckue mMaTtepuanbl, onpepgensrowue npoueaypbl oueHNBaHuUA pe3ynbTaTtoB Oﬁy‘-leHVlﬂ
6.4.1 YcnoBus Aonycka OﬁyanOLLIeFOCH K npome)KyTquoﬁ aTTecTauun U nopaaoK nMKkBuaauuu aKagemmyeckom
3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOW aTTecTauum oby4datoLLmMXcs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucuUnsIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTCYTCTBUE BO3MOXHOCTY MOMb30BATLCS KOHCMEKTOM, MHBIMWU MaTepuanamu;
* Bpemsi Ha oTBET (BOMPOC U pelueHne 3adaqn) — 40 MUHYT.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
7.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
7.1.1 OcHoBHas y4yebOHas nutepartypa
Hwukndopoea, J1. E., CoBpEMEHHbIN http://www.iprbooksh
Llypwukos, C. B., CTpaTernyecknin aHanms Mockea: A Nun Ap Meana 2021 op.ru/108247.html

Pasomacosa, E. A.




MpywuHa, C. A, CrpaTternyecknmn Tyna: Tynbckuii http://www.iprbooksh
Wnwknn, A. H. MEHEAKMEHT: NMPOEKTHbIN rOCYy1apCTBEHHBbIN op.ru/107697.html
noaxon, negarormyeckun 2020
yHuBepcuteT nmenu J1.H.
Tonctoro
CeHbluoBa E. A. CrpaTternyeckum http://publish.sutd.ru/
MEHEAKMEHT CTPaxoBOW CaHkT-MeTepbypr: 2025 tp_ext_inf_publish.ph
opraHunsauun. Kypcosas cneryntg p?id=202521
paboTa
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
basugH, H. P. CrpaTternyecknmn ) http://www.iprbooksh
MEHEeIKMEHT Mocksa: FOpucnpyaeHLns 2018 0p.ru/86541.html
CwupotuHa J1. K. CoBpEMEHHbIN c n 6vor- http://publish.sutd.ru/
CTpaTernyecknin aHanms akgaesre;ﬁlf)r yPpr- 2020 tp_ext_inf_publish.ph
A p?id=2020494
Cawmoropoackas, M. 1. | CtpaTernyeckuii BopoHex: BopoHexckuit http://www.iprbooksh
MEHEKMEHT rocyapCTBeHHbI 2021 op.ru/111488.html

TEXHUYECKNIA
yHuBepcuteT, 36C ACB

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
Basa aaHHbIX nccnegoBaHuin LieHTpa cTpaTermyeckux paspaboTok
[BnekTpoHHbIn pecypc]. URL: https://www.csr.ru/issledovaniya/
depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmatuka un
WHpopMaLMOHHbIE TexHoNormn» [OnekTpoHHbl pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

Microsoft Windows
M Project Expert 7 Tutorial
CrIC KoHcynbTaHTl ntoc

7.4 OnncaHuve maTepuanbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHOG o6opynoaaHme, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOYEHUA K

cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MIEKTPOHHYO MHAOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNekynoHHas
aygutopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHasa mebenb, Aocka

YyebHas ayautopust

CneuvanuanpoBaHHas meGenb, Aocka
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