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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucuunnuHbl: BbipaboTka y 0O0y4yaloWMXCs 3HAHUM M HaBbLIKOB, HeobxoouMmbix ANA 3ddEKTUBHOM
0eATenbHOCTU MO yNpaBfeHUio NpoekTamMmn CO30aHusa M NPUMEHEHUS HOBbIX MPOAYKTOB M TEXHOMOrMN Ha OCHOBE BrageHus
MEeTOL0SI0rNEl ynpaBneHns NpoekTamu.

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTb KIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagusax NpoekTa, chopMMpPOBaTb CUCTEMHOE MpencTaBfiEHNE O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCNELLIHOMY NOCNEAYHOLEMY MPUMEHEHNIO NOMYyYEHHbIX 3HAHWUN.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:
MpenBapuTenbHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBbI 4118 (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NpY N3y4eHUN OUCLIUNIIUH:

OucumnnuHa GasvpyeTtcst Ha KoMneTeHUMUaX, COPMUPOBaHHBLIX Ha NpeablayLliem ypoBHe obpasoBaHus

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfieHHOW Lefnv U BbiIoMpaTb onTUMarbHble Cnoco6bl nx
pelweHus, ucxoas 3 4eNCTBYOLWMNX NPAaBOBbIX HOPM, UMEIOLLMXCSH PECYPCOB U OrpaHUYeHnn

3HaTb: —XapakTepucTtukm n KJ'IaCCI/I(bMKaLI,MVI NPOeKToB, MeTOoAbl onpeaerneHna uenemn, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LUKIa NPOeKTa N UX XapakTepUCTUKy; NPpUHUNNbI OLLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no artanamMm XW3HEHHOTO LUMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHuna XenaemblX pe3yrnbTaToB M3 albTepHaTUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpelbl peann3yemMoro npoekrta, gekoMmnosnuunm uenun, onpeaerieHna
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OUEeHKU anHumnmaanon peann3yemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHuMnoB 06pasoBaHm| B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBna OCBOEHUA HOBbIX ponel7| n d)yHKLI,I/IIZ B KOMaHAe TMnpoeKkTa Ha OCHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YMeTb: —paspabatbiBaTb M UCNOMb30BaTb CETEBOW rpaduk, AvarpaMmmy npelecTBOBaHUS, MeToA KPUTUYECKOro MyTu;
ONTUMM3NPOBATL KaneHaapb paboT, CokpallaTe NOBTOPSOLLMECs onepauumn, GopMUMpoBaTe pe3epB BPeMEHU, B TOM YUCIe Ans
aKTyanu3aumMu 3HaHWW; HaxoduUTb 3aBUCUMOCTU Mexay YypoBHeM obpa3oBaHWs W HabopOM BbINOMHAEMbIX MYHKLWNA;
aHanuManpoBaTb HecTaHAapTHble TMPOEKTHble CUTyauMm W  BbISBNATbL TpeboBaHMA K akTyanusauuy COBCTBEHHbIX
npodeccnoHanbHbIX 3HAHWN U HaBbIKOB; MPUMEHATb Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U MOBbILLIEHUS
KBanudukaumu.

BnapgeTb: —HaBblkamMW MMaHWPOBaHWS, LesiernonaraHnsl, OLEHKU M aHanui3a BPeMeHHbIX PecypcoB, pas3paboTku JUYHO
CUCTEMbI TaliM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOrO BbINOSIHEHUS paboT B pamMKax KONMEKTUBHOW AesATENbHOCTY;
HaBblkaMn NPOECCUMOHANBHOTO U NIMYHOCTHOTO CaMopasBUTME B XOOE peanv3auuu NpOoekTa; HaBblkaMW BblCTpauBaHUs
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHONM Kapbepbl.
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o) KoHTakTHas
< 6

o pabota

59 dopma

HavmeHoBaHue v cogepxxaHne pasaenos, TeM U yyebHbix | g = CP TekylLiero
y s
3aHATUN g yachl

33 Nek. Mp. | ( ) KOHTPONSA
2 [ (vacwr) | (4ackl)
x

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATEJIbHOCTU
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Tema 1. lNMoHATUe, kaTeropun n cogepxxaHmne NPoeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccudumkaums NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrtepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanu3aunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,
hPMHaAHCOBOIO Xxapakrepa W onpeneneHHoCcTn pesynbraTa.

12

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHOWN
[eATenbHOCTU.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTM
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTaMmu: kaneHgapHoe ceTeBoe
NnnaHMpoBaHue No CTaansIM XXU3HEHHOIO LUKNa,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMmusauum
006bEeMHbIX NokasaTenen npoekTa. PassuTue cuctemHoro
noaxoa B ynpaBreHUu NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBreHus!.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.

10

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcyrnbTaumm 1 npoMexyToyHas aTTectaums - HeT

32

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

Tema 4. CogepkaHne 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThI
ynpaBrieHns NpoeKkTom: paboTbl, pecypchl, pesyrnbTaTbl,
puckn. Tunonornyeckme NpuHLUMNbLI rpynnmMpoBKM
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[lekomMnosunumsa Luenu NnpoekTa Ha OCHOBE CTpaTerum
opraHmsaumn. KauecTBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB SOCTMXKEHMs uenu. MNpeameTHble
dYHKUMN ynpaBreHnsi NPOEKTOM: NaHNpOBaHKe,
opraHunsauusi, KOopanHaUns, KOHTPOsb. PyHKLMK
obecneunBaloLLEN OeATENBHOCTU: COrnacoBaHue,
NCNonHeHune, NpeocTaBneHne nHpopmMmaumm, NoaroToBka
npeanoXeHun.

MpakTtnyeckme 3aHaTus: "MNocTtpoeHne rpacduka . MaHTa"




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; >
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 24

KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 56

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPoeKTa, NnokasaTernei nx JOCTUMKEHUS!; MOHATME 3TanoB KU3HEHHOro LMKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-6

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,




I'IpOd)eCCI/IOHaJ'I bHbl€ Kapbepbl.

KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPyThl U

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHme

MucbmeHHas paboTa

Obyyatowmincs CBOEBPEMEHHO  BbIMOMHWI  MpaKTUYeCKue
paboTbl 1 NpeAcTaBui pesynbTaThl B QOpMe NpeseHTaumm

3auTeHo (Microsoft Office Power Point);Bo3MoxHO  gonyckast
HecyllecTBeHHble OwWWGKkM B OTBETE Ha  BOMpOCHI
apenonapaTend

Ob6yyalowmics He  BbIMOMHWM  (BbIMOMAHUI  YACTUYHO)
npakTnyeckne paboTbl, He MpeAcTaBun pesynbTaTthbl B hopme

He 3auTteHo npesentauun (Microsoft Office Power Point, ponyctun
CYLLeCTBEHHble  owmbkn B  OTBETE Ha  BOMPOCHI
npenogasartens.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

obyuyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynmMpoBKM BONPOCOB

Kypc 2

MoHnsaTwre, KaTeropumm n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKallbHOCTb, LeJlb, peCypCbl, OrpaHN4YeHNA.

KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB 1 BUAblI NPOEKTHOIro ynpaBrneHus.

CTaHﬂ,aprl ynpaBlieHuUA npoekTaMmn: Buabl, OCHOBHbIE NMOJTIOXEHUA.

MeHeLpKep npoeKkTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHep)KMeHTa npoeKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

o |N|jo|jlo|lh|lwIN]|=-

ynpasneHus no uenam . Jpykepa.

Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anonsa, M. Bebepa n ap. KoHuenums

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBsoe niaHnpoBaHue no cragmam

9 YXU3HEHHOTO LMKIa, NpeanpoeKTHbIN aHanus, 3aaa4n onTuMM3aumnyM 06 beMHbIX Noka3aTenel NpoekTa.

10 Pa3BuTre cMcTeMHOro noaxosa B ynpaBneHuy NpoeKkToM 1 MeXaUCUMnIMHapHoi cdepbl NpodeccroHarnbHom
[OEeATENbHOCTU.

11 MporpammMHbIe KOMMMEKCbl MPOEKTHOro yNpaBneHus..

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxaHne 1 aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENTbHOCTU OpraHun3auunn.

15 Ba3zoBble anemMeHTbl ynpaBneHusi NPOeKToM: paboThl, pecypchbl, peaynbTaTbl, PUCKU.

16 Tunonornyeckme NPUHUMMLI FPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NMpOeKTOM: uenenonaraHme, npoekTuposaHmne, peanm3auun.

18
OLUEHKN anbTepHaTMB OOCTUXEHUA Lern.

Oekomnosnuns uenm NnpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI

19 MpeameTHble (hYHKLUM YIPaBNeHUsi TPOEKTOM: NiaHUpoBaHWe, OpraHu3auums, KoopauHaLUms, KOHTPOrb.

20 ~
MOArOTOBKA NPEANOXeHNN.

(DyHKLI,I/II/I obecneynBaloLLeln 4eATENbHOCTU: COrnacoBaHne, UCMOSTHEHNE, npegocrtaBrieHne MHCbOpMaLI,MM,

21 OpraHusaumnoHHasi CTPYKTypa NPOEKTHOro MeHeXMeHTa.

22 MpUHUMNBLI NPOEKTUPOBaHUA paBoT B opraHM3aLum.

23 MpuHUMNbI NocTpoeHus BrogxeTa NpoekTa.

24
LmKna.

Tunosoe cogepXxaHue pacxogoB U UCTOYHUKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3Tanam XU3HeHHOro

25 MMoHsATue, KpUTEPUM N MeTOObl 0BGOCHOBAHMSA 3KOHOMUYECKON APHEKTUBHOCTM NPOEKTa, NOPTdENs NPOEKTOB




26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpaBJieHUA NMpPOeKTOM: MOTUBaALUUA, CTUMYITMPOBaHUE, ryMaHnU3auua, KopnopaTtmBHOCTb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAHUKOB C y4E€TOM

28 BO3HMKaKOLWMX (paKTOPOB XO35IMCTBEHHOW AEATENBHOCTN.

29 Pa3Butne HaBblKOB KOMMYHWKaLMN, KNTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLMOHHOro An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnaHum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHMN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnA

He npegycmoTpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuA (3agaym, Kenchbl)

Kenc 1. lNoBbiweHe 3pHEKTUBHOCTU AeATENbHOCTM YHMBEPCUTETA.

Bbl siBnsieTecb CTYAEHTOM KNAcCMYECKOro YHMBepcuTeTa. B KaxXgom yHMBepcMTeTE MOXHO BblAENUTL  TpU
rpynnbl  MPOLECCOB: OCHOBHble ©Ou3HeC

- npouecchl; obecnevmBatoLLme NPOLECCHI; NPOLECCH ypaBneHnsi. Peaynbtatom 0CHOBHbLIX BU3HEC-NpoLEeccoB
BbICLLEro y4ebHOro 3aBefeHnNst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBALMOHHAsS Npoaykumna. 3agadven obecneynBatoLLmx NPOLIECCOB ABNAETCS PECYypPCHOe
obecneyeHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMUpyoT ynpaBneHne 4eaTenbHOCTbO
yHuBepcuTeTa. [IpuMeHnTEeNbHO K obpasoBaTeflbHOM OeATENlbHOCTU MOXHO BblAENUTb 6 OCHOBHBLIX OM3HeC-
NpoLLeCCOB:

1.MoaroTtoBka n opraHudauus y4ebHoro npouecca.

2.MpuBneyeHne abuUTypmeHTOoB.

3.0OpraHmsaumsi NpMeMHON KamnaHuun.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-MccrnenoBaTenbCKON AesATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbiNyCKHUKaMW.

K obecneunBatoLmm npoueccam OTHOCHAT:

1.AAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTtepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHme.

5.06ecneveHne MHHOPMAaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.YnpaBneHne omHaHcamu.

2.YnpaBrneHue nepcoHarnom.

3.YnpaBneHvne MMyLLEeCTBOM.

4.YnpasneHue nHhopmaumen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue ka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKONbLKO MAel NPOEKTOB AN KaXaoW rpynmbl MPOLEeCcCOB (OCHOBHbIX  OM3HEC-NMPOLECCOB,
obecneymBaloLLMX MPOLECCOB, MNPOLECCOB YMPaBeHNs), KOTOpble, MO BalleMy MHEHMWIO, MOBLICAT 3PHEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TpeOoBaHMSA K MAEAM: MakCcumaribHasi peannucTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana nunm oKoH4YaHus npoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pPbIHKW.

MHorve KkpynHble KOMNaHWM BbLIXOOAT B HACTOALWEe BPEMS Ha PbIHKM POCCUNCKNX pernoHoB. [lpexae
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHbBIM, HEOCBOEHHbLIM
noTeHLManom permoHanbHbiX CekTopoB. Elle oguH dakTop: NpechbilleHne pblHKa Takux KPYMHbIX FOpogoB, Kak
MockBa u CaHkT-lNeTepbypr. MponssoacTBeHHoe ob6beanHeHne «CxogHa-INnMTpoM» Takke MOCTaBUNO Mepes
coboi 3apadvy OCBOEHUSI pervoHarnbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHIra COCTaBMsAT ABa
npeanpuaTns - MOCKOBCKUIA  9KCNEpPUMEHTarnbHbIN  3aBO4 APEBECHO-CTPYXKEYHbIX MnuT u  getanen um  CxogHeHckas
dabpuka 6biTOoBOM Mebenu, koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTneM no npoussoactBy Mebenu B EBpone. [Mpogykums NnpeanpusaTvs - BbICOKOKAYeCcTBEHHasi ObiToBas,
netckass n odmcHaa koprycHas mebenb, NaMMHUMPOBAaHHbIE W  KALMPOBAHHbIE [APEBECHO-CTPYXXEYHbIE MMAUTbI U
nonydabpukaTbl 4Nst M3roToBneHns mebdenu. [ins peanusaunm cBOero 3ambicna oobeguHeHne NpUCTynumno K
pa3paboTke NporpaMmmebl Bbixo4a Ha PErMOHanbHbIE PbIHKM.

3apaHue K Kency:

1.CdhopmnpyiiTe nepeveHb NPOEKTOB, KOTOpPble [AOMKHbI, MO BalleMy MHEHMWIO, BOUTU B NpOrpaMmmy Bbixoda
Ha pervoHarnbHble PbIHKN.

2.0npegenute  MNpUHAANIEXHOCTb MpOEKTa K  OonpeferieHHoOW KrnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYOLLUMUN KPUTEPUSMNA.

6.4 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA pe3ynbTaToB 00yyYeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NopAAoOK NMKBUAALMW aKageMU4ecKomn
3a40MKEHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaUMK pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa

«[NonoxeHne o NpoBeaeHUN TEKYLLLEro KOHTPOSIS YCNEBAaeMOCTU U NMPOMEXYTOYHOW aTTecTauumn oby4atomxcsa»
6.4.2 dopma npoBeAeHUs1 MPOMEXYTOYHOM aTTecTauMm No AUCUmnIIMHe




YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJIHAETCA KOHTPOJIbHasA pa60Ta.
BpeMﬂ Ha NoAroToBKYy OTBETA - 0.5 vaca.

NHas

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| ["og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
*Kukuna O.B. OcHOBbI MPOEKTHOM CamkT-TleTepbypr: http://publish.sutd.ru/
OesaTenbHOCTU CI'I6FYI'ITﬂy ) 2025 tp_ext_inf_publish.ph
p?id=202564
Toncteix, T. O., CaBoH, | YnpasneHve npoekramu Mocksa: Uspatensckuii 2020 https://www.iprbooks
A. 10. Jom MUCuC hop.ru/106742.html
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumckum https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUIT)
KpymuHa, K. B., YnpaBneHue npoekTamm Omck: OMcCKui https://www.iprbooks
MonkosHukoBa, C. I. rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKNIA
yHUBEpcUTET
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh
Kewic npakTnyeckoro Caparos: Avt 1 3p 2018 op.ru/69295.html
0byyeHus Menna
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocy4apCTBEeHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKMIA
yHuBepcuteT, 96C ACB
BoHpgapesa, O. C., OcHOBbI MPOEKTHOM https://www.iprbooks
JlegHes, A. H. 0eAaTenbHOCTU Npu hop.ru/123930.html
NpPoOBEAEHNN rE0NOMMHYECKMX Pocros-Ha-[loHy,
npakTuk. Pasgen: metoguka Taranpor: Uspatenscrso 2022
noneBbIX UCCreoBaHNi Ha tOxHoro cheaepansHoro
TeppuTopun OGO yHUBepcuTeTa
(Pecnybnuka Agbires)
BeckpoBHas B. A, OcCHOBbI MPOEKTHOM Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. hesaTenbHOCTU CI'I6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. MHdopmauuoHHas cuctema «EguHoe okHo gocTtyna k obpasoBartenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks

7.3 Nepe4veHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

[OnekTpoHHbIf pecypc]. URL: http://www.iprbookshop.ru/

7.4 OnncaHuve maTepuarnbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MynbTumeauiiHoe o6opyaoBaHue, KOMMNbIOTEPHAs TEXHUKA C BO3MOXHOCTbLIO MOAKMIOYEHS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNlekynoHHas

ayauntopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneuynanm3npoBaHHas mebenb, Aocka
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