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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: CdopmupoBaTb KoOMMeTeHUun obydatowlerocs B 06nacTM TEOPETMYECKUX 3HaHUN WU
NPaKTUYECKUX Ha-BbIKOB MO MOCTPOEHUIO U (DYHKUMOHWPOBAHWUIO CUCTEMbI YMNpaBfieHUs OpraHu3auum B YCIOBUSIX PbIHKA,
npu-BUTME HaBLIKOB MOBCEAHEBHOW, LierieHanpaBreHHON CaMOCTOATENbHON paboThbl, a Takke CUCTEMHOro, CUTyaLMOHHOIo
MbILLNEHUS, MO3BOMSIOLIErO pewartb 3aaudn, BO3HMKAOWME B XO4e YNpaBleHWUsl, HE3aBUCMMO OT KOHKPETHbIX OTpacnen u
cchep oesaTenbHOCTH

1.2 3agaun QUCLUUNIIUHBI:

* pacKpbITb TEOpPETUYECKME OCHOBBLI YNpaBlieHUA opraHn3aunamMun B YCIIOBUAX PbIHKA,
¢ packpbiTb OCHOBHblE METOAbl, TEXHUKY U TEXHOJIOTMK ynpaBlieHUA, Ha3dHa4YeHne M BO3MOXHOCTU MCNOJib3yEeMbIX
cpeactB u cnocobos ynpasneHua npon3BoACTBOM;

® QDOpMVIpOBaTb HaBblKMN YynpaBlieHNA oOpraHn3aunaMn B YCINOBUAX PblHKA, onpeneneHuda Ha npakTtuke npruemMoB
COBeEpPLLUEeHCTBOBaHMA yrnpaBleHusa.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI AnA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3ydeHnn gucumnninH:

OpraHusaunoHHoe noBefeHne
OCHOBbI MPOEKTHOW AeATENBHOCTU
OKOHOMMKA NpeanpuATUS
JKoHOMUYecKas Teopus

[lenosble KOMMYyHUKaLMK

Teopus opraHusaumm

2 KOMMNETEHUWUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnoco6eH npegnaratb 3KOHOMU4YeCKU U hMHAaHCOBO 060CHOBaHHbI€ OpraHU3aLnMoOHHO-yNpaBfieH4YecKue
pelwweHns B npocdeccnoHanbHON AeATENbLHOCTH;

3HaTb: - OCHOBHbIE KaTeropum, npuHuuUnbl, quHKLI,l/Il/IY MeTOoAbl, OpraHn3aunoHHbIE NPOLEeCCbl MEHEPKMEHTa OpraHn3aunm
Ymetb: - NMPUMEHATb METObI paapa60TKM, OLEHKN N aHann3a BapunaHToB OpraHn3alMOHHO-yNpaBlieHYeCKUX peUJeHVIVI

BnapeTtb: - HaBblkamu 0OGOCHOBaHUS NPpUHATUA  OpraHn3alMOHHO-3KOHOMUYECKUX peU.IeHVIVI C Yy4YeTOM npaBOBbIX,
OKOHOMUYECKUX, coumanbHbIX N MCUXOJTI0TMYECKUNX CbaKTOpOB

3 COOAEPXAHUE OUCLMUNMNUHBbI

o) KoHTakTHas
ag paboTa
5 dopma
HaumeHoBaHuWe n cogepxaHue pasgenos, TeM U y4ebHbix | 3 3 CP TEKVILETO
3aHATUN Z 2| ek Mo. (4achbl) yi
(TR p KOHTpOns
O g | (vacwl) | (wacel)
x
Pasgen 1. 3nemeHThbl opraHnsaumm 1 npouecca
ynpaBneHus
Tema 1. CyLWHOCTb 1 OCHOBHbIE KaTeropum MeHeKMeHTa 1 1 46
Tema 2. YnpaBneHue coumnanbHO-3KOHOMUYECKMUN
cuctemamm (opraHusauusamm) 4.6 il
Tema 3. 3akoHbl U 3aKOHOMEPHOCTU yNpaBrieHus
pasnUYHbIMU CUCTEMAMMU 4.6
Tema 4. MpyHUMNLI ynpaBneHns: 9KOHOMUKOW 46
Tema 5. lNpouecc ynpasneHns, ero Lenu n oyHKLnmn 46
Pasgen 2. CesAsyowime npoLecchl 1 QyHKUUN 3
Tema 6. KommyHuKaLumm B npoLiecce yrnpaBneHuns 1 1 4.6
Tema 7. PaspaboTka pelieHuni 1 1 46
Tewma 8. lNMnaHupoBaHve Kak PyHKUUS ynpaBrneHnsi 1 1 46 I
Tema 9. OpraHmsaums Kak pyHKUNS ynpaBneHns 1 1 46
Tema 10. MoTBauusa AeaTenbHOCTU B MEHEAKMEHTE 1 1 4.6
Tema 11. PerynupoBaHue 1 KOHTPOMb B cUCTEME
MeHeKMeHTa 1 1 4.6




Tema 12. CoumodakTopbl, 3TMKa MEHE)KMEHTA 1 1 46
Pasgen 3. pynnoBas anHamuka. PykoBoacTBo il
Tema 13. YnpaBneHue 4enioBeKOM 1 ynpaBneHue rpynnom 9.6
Tema 14. PykoBoACTBO: BnacTb 1 NapTHEPCTBO 9.6
Tema 15. uHamuka rpynn, NMAepCcTBO B cucTeMe 3.2
MeHeKMeHTa ’
Tema 16. CTunb pykoBOACTBA MEHEMKMEHTA 3,2
Tema 17. Umngx (06pas) meHexepa 285
Tema 18. YnpaBneHue KOHPNMKTaMN N3MEHEHUSMU 2.3
Tema 19. 3PPEKTUBHOCTL MEHEIKMEHTA 2.05
WNtoro B cemecTpe (Ha kypce ansa 3A0) 8 8 87,9999
KoHcynbTaumm n npomexyToyHas attectaums (3aquuc 025
OLIEHKOWN) ’
Bcero koHTakTHas paborta n CP no gucuunnuHe 16,25 87’2299

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHO

5 BAJINIbHO-PEUTUHIOBASA CUCTEMA OLIEHUBAHUA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHusA

Kog komneTteHunmn lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

Manaraet MeToabl aHann3a BHELLHEN 1 BHYTPEHHEN Cpefbl opraHM3auun.
OlK-4 CTpouT aHanuTu4yeckne Tabnmubl.
MpumeHsaeT pesynbTaTthl aHanM3a npu pa3paboTke cTpaTernM opraHnsauum

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MncbmeHHas paboTa

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SSIBHO
[EeMOHCTpUpYoLLMIA rnybokoe NoHMMaHue
5 (oTnnyHO) npegMeTa 1 LUMPOKYH 3pYANLNIO B
oueHuBaeMon obnactu. Kputnyeckui,
opvrMHarnbHbI Noaxon K MaTepuany.

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha NpopaboTke BCex

4 (xopoluo) o6s3aTenbHbIX MCTOYHUKOB MHGOPMaLK.
MNogxon k matepuany OTBETCTBEHHbIN, HO
AonyLieHbl B oTeeTax HebonbLumne

NOrpeLLHOCTU, KOTOPbIE YCTPaHSATCS
TONbKO B pesynbTaTe cobecenqoBaHUs




3 (yRoBNeTBOpPUTENLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMOHHble MaTepuarnsl, 6e3
camMmocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHON NMTepaTypou.
[leMOHCTpUpyeT NoOHMMaHue npeameTa B
L,eniom npwv HeNornHelx, cnabo
aprymMeHTUpOBaHHbIX OTBETax.
IMpncyTCTBYIOT HETOYHOCTU B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM,
CyLLEeCTBEHHble OLIMBKK, KOTOpble MOTyT
ObITb HaNAEHbI Y YaCTUYHO YCTPaHEHbI B
pesynbTate cobecefoBaHns

2 (HeygoBneTBOPUTENBHO)

He3HaHue 3HaunTenbHom Yactu
NPVHLUMNNANbHO BaXHbIX 311IEMEHTOB
ancumnnuHbl. MHorouncneHHble rpyoble
OLLNGKN.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuarnsbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyuyeHusn
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n

dopMynMPOBKM BONPOCOB

Kypc 3

—

Ponb MeHepxkmeHTa B opraHusauuu. Moaxoabl K onpegeneHnio MeHeg)KMeHTa.

MeToabl MeHemMKMEHTAa.

Ll,enenonaraHme, nnaHnpoBaHne N NPorHo3nMpoBaHNE B MEHEXKMEHTE.

OpFaHVI3aLI,VIF| Kak dDyHKLI,VIFl MeHeXMeHTa. ,D,e]'leFVIpOBaHVIe NMOMTHOMOYUNA.

KOHTpOJ'Ib nero Bnabl.

ConepmaTean bleé TeoOpnun moTnBalunn.

I'Ipoueccyaan ble Teopnn moTnBalnn.

MpUHLMNBI TOCTPOEHUS! OpraHW3aLMOHHON CTPYKTYPbI.

XecTkune opraHu3aLUMOHHbIE CTPYKTYpbI.

A0anTyBHbIe OpraHN3aLMOHHbIE CTPYKTYPbI.

CyLIHOCTb KOMMYHUKaLUIA U UX BUObI.

basoBble anemMeHTbl 1 aTanbl KOMMYHUKaALMOHHOrIO npouecca.

MpensaTcTBMS U OrpaHMYeHna KOMMYHUKALMOHHOIO npoLiecca.

MeToabl noBbILEHUA SQ)QDGKTMBHOCTM MEXIMMYHOCTHbLIX U OpraHn3auOHHbIX KOMMyHI/IKaLI,I/IIZ.

YHpaBnqueCKoe peweHne n ero snabl. TpeGOBaHMﬂ K ynpasiieH4eCKM peLleHUAaM.

OT1ansl NPUHATUA yNnpaBreHYEeCKNX peUJeHVIVI.

¢OpMaJ’IVI3OBaHHbIe MeTOoAbl MPUHATUA yNpaBlieH4YeCKUX peUJeHVIVI. MeTtopg «aepeBa uenem».

HerOpMaJ'IVI3OBaHHbIe MEeTOAbl MPUHATUA yNpaBlieHYeCKNX peUJeHVIVI.
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OueHka ah(peKTUBHOCTU ynpaBrieHYeCcKUX peLleHun.

20 XapaktepucTtuka Bnactu. dopmbl BnacTu.

21 Jlngep, ero ocHoBHble YepThbl. Buabl nuaepoB. OpraHn3aunoHHbIA nuaep.

22 Teopuu NMAEpPCKMX KavecTs.

23 Teopun nuaepckoro nosefeHus. [lemokpatudeckuii, nuéepanbHbi U aBTOPUTAPHbLINA CTUNW YNPaBneHus.
24 HoBble Teopuu nuaepcTsa.

25 KappoBas nonutuka, ee Lienm n 0OCHOBHbIE HanpaBfeHus.

26 DyHKLMKM OTAeNa nepcoHana.

27 CyLHOCTb 1 BUAbI KOH(MKTOB B OpraHn3aumm.

28 Mogenb KoHMKTHOM cuTyaumm. PyHKUMOHarMbHbIE U AUCHYHKLMOHANbHbIE NOCNEACTBMS KOHMIIMKTOB.
29 CTpyKTypHble MeToabl ypaBneHus KOHIMKTaMu.

30 MeXnMYyHOCTHbIE CTUNK pa3peLleHnNst KOHQITMKTOB.

31 OueHka ahpekTUBHOCTU ynpaBneHus.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuA (3a4ayuu, KEUChbl)




3apaHue 1. Kakune cunbHble 1 crnabble CTOPOHBI Bbl MOXETE BbIAENUTL B
npeanoXeHHbIX onpeaeneHnsax ctpaternn? Kakas TpaktoBka, Ha Baw B3rnsg,
nosfHee 1 NpaBuiibHee BCEro oTpaXkaeT CYLHOCTb cTpaTterum B 6usHece?
Crtpaterns — 370 cornacoBaHue BblibpaHHbIX HanpaBneHu geatensHoctu (M.
MopTep)

CTtpaterns — 370 KOMMNMEKC NPUHUMAEMbIX MEHEPKMEHTOM PELLEHUI MO
pasmeLLeHnto pecypcos npeanpuatusa (M. Jonnb)

Crtpaterns — aTo onpegeneHne OCHOBHbIX AOMNTOCPOYHbIX Lienen NpeanpusaTus,
Kypca gencrteus u pacnpeaeneHns pecypcos (A. YaHanep)

Crtpaterns — 310 4eNCTBUSA, HaLeNeHHbIe HeNOCPEACTBEHHO Ha U3MEHEHWe
CWIbHbIX CTOPOH NPeanpuUaTUS, UMEILLNX OTHOLLEHME K ero koHkypeHTam (K.
Owmaie)

CTtpaterns — 3To nnaH AencTBuiA. DTO NPUKPLITUE, NN OEACTBUS,

HarnpaBfeHHbIEe Ha TO, YTOObI «MepenrpaTby CBOMX NPOTUBHUKOB. OTO NOPSIAOK
OEeCcTBUIA, KOTOPbIV AoMmKeH OblTb 0b6ecneveH B nobom criyyae. Kpome Toro,
cTpaTernsi — 9To No3nLmMs B OKpY>XKatoLLlen cpeae, unu, opyrumm crnoBamu, CBsi3b CO
CBOWM OKpYXeHneM. 3TO NepcnekTuBa, T0 eCTb BUAEHNE TOro COCTOSHNS, K
koTopoMy Hago ctpemutbes (I, MuHuGepr)

Crtpaterns — aTo obobLwiatoan mogens AeACTBUN, HEOOXOANMbIX ANs
OOCTWXKEHNS NOCTABMEHHbIX LiENen NyTeM KoOopAnHaL MM 1 pacnpegerneHms pecypcos
komnaHuu (A.A. TomncoH n A.xx. CTpukneHa)

3apgaHue 2

MpoaHanuanpynTe npeacTaBreHHy0 CUTyaumto U OTBETbTE Ha

nocTaBrieHHbIe BOMPOChI:

KoHcTpyKkTOpCKOEe 60pO OAHOMO 13 aKUMOHEPHbIX NPeanpuaTHi ropoda
pa3paboTano n JoBero 40 CEPUNHOro NPoOM3BoACTBa U3genve, Heobxogumoe
oTpacnu. [JopaboTka onbITHOro obpasua 4o cepum NPOU3BOAMIIACH B CXXaTble CPOKU,
n3genue nosy4Ynsochb BbICLLEro Ka4yecTBa N KOHKYPEHTOCNOCOOHbIM. OHO cocTaBuIo
80% Bcelt BbiNnyckaemon npeanpuaTemM npoaykumm. NMponssoacTeo Obio XOpoLLo
OTNaXeHo, N NpeanpusTue NOCTOSIHHO BbIMOSHANO 3aKasbl. [MaBHbIA MHXEHep oTaan
pacnopspkeHne HMKaknx N3MeHeHUn, ycoBepLUIEHCTBOBAHWI NO AaHHOMY U3AeNuto
He NpoBOAUTb, paboune napameTpbl He U3MEHSITb; BCeACTBME Yero 5 net
KOHCTPYKTOPbI 3aHNManu1Cb TONbKO COBEPLLUEHCTBOBAHNEM YNAKOBKN.

3a 370 Bpems Ha LpyroM npeanpusitum paspabaTbiBanu aHanormyHble n3genus,
HO C yNyYLUEHHbIMU 3KCNyaTauMOHHbIMU XapakTepucTukamn. B pedynbrarte Ha
NnepBOM 3aBOAE NPOAYKLMIO BbIHY>KOEHbI ObINN CHATL C NPOM3BOACTBA U
npeanpusaTe cTano nepecTpamBaTbCs Ha BbINyCK Apyroro nagenus. MNepectpoika
npoxoauna oYeHb TSXeNo, U NpeanpuaTne B TeYeHNe MHOMMX MeCcsLEB HEe MOTT0
BbINTW Ha 3agaHHy0 Nporpammy.

Bonpochi:

1. Llenecoobpa3sHo nu ObInio cHMMaThb C MPOM3BOACTBA OOHO U3adenue u

3aMeHATb ero apyrum?

2. Kak crnegoBano nocTynuTb B JAHHOW CUTYaLMM PYKOBOACTBY NEPBOro
npegnpuaTns?

3. Kakue 6bl Bbl NPUHANN MepbI, NPEXAe YeM OCYLLECTBUTL NEPEXOS, C
NpoM3BOACTBa O4HOMO n3genus Ha gpyroe? OxapakTepusynte No3unumIo rmaBHOro
NHXeHepa.

4. NpUMEHNTENBHO K U3NOXEHHOW CUTYauumn JanTe XxapakTepucTuky
CTpaTeErnyeckoro MeHe)KMeHTa Ha NepBOM 1 BTOPOM NPEANpUATUSX.

5. Kakne KOHKypeHTHble NperMyLLLECTBA UMEET BTOPOE Npeanpusitue nepeg,
nepBbIM 1 NovYemy?

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLEHUBaHUSA pe3yNnbTaToB 06yyeHus
6.4.1 YcnoBus gonycka obyuvalowierocsi K n(poMeXyTo4YHOIN aTTecTaumMm M Nopsaok NMMKBUAALMN aKageMn4eckon
3a80MMKeHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IMYIMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + MucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBOANTCS B YCTHOW hopMe No yTBEPXKAEHHBIM BONPOCaM M TECTOBbLIM 3aJaHUsIM.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNMUHDI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

KopoTtkuin, C. B. MeHempKMeHT CapartoB: Bysosckoe 2018 http://www.iprbooksh
obpasoBaHue op.ru/72358.html
Apxunos, A. B. MeHempKMeEHT CaHkT-MNeTepbypr: CaHkT- https://www.iprbooks
MeTepbyprckuin hop.ru/118482.html
rocyapCTBeHHbIN 2020
YHUBEpPCUTET
NPOMbILLUIIEHHbIX
TEXHOMOIMN U An3anHa
Cepgtokoea, J1. O., MeHemxmeHT ) . https://www.iprbooks
Bawwup3sape, P. P., Capatos: CapaToBckuit hop.ru/117207.html
Maxomoga. A. B. rocyaapCTBEHHbIN
’ TEXHUYECKNN 2021
yHuBepcuTeT umenn HO.A.
arapuHa, 36C ACB
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Kas, E. M. MpuyHUMNBI MEHEOKMEHTA Tomck: MsgatenscTBo https://www.iprbooks
Tomckoro 2021 hop.ru/116804.html
rocyaapCTBEHHOIro
yHMBepcuTeTa
Haponuha, T. C., MeHemxmeHT BopoHex: BopoHexckuii http://www.iprbooksh
NaxomoBa, HO. B. rocyaapCTBEHHbI 2020 op.ru/108176.html
TEXHUYECKNN
yHuBepcuteT, I6C ACB
JlockyTtoBa, M. A, MeHemxmeHT CapartoB: Bysosckoe 2020 http://www.iprbooksh
Octposckas, H. B. obpasoBaHue 0p.ru/93994.html
Cronspoea, W. tO. MeHemKkmeHT Coun: CoOuNHCKUM https://www.iprbooks
rocyapCTBEHHbIN 2020 hop.ru/106573.html

YHUBEPCUTET

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. BupTyanbHas akoHomu4yeckas 6ubnmnoteka. URL: http://econom.nsc.ru
2. OcpmumansHbii cant UNCTAD. URL: http://www.unctad.org

3. OdbmumanbHbii cant MexayHapogHoro BantoTHoro dpoHga. URL: http://www.imf.org
4. ®depepanbHbi 06pasoBaTenbHbI NopTan — AkoHoMuka, Couunonorus, MeHemkmeHT URL: http: //

www.ecoscman.edu.ru

5. OnektpoHHas 6ubnuoteka. URL:http://iprbook.shop.ru

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyouTopusi OcHalleHune

MynbTuMeguiiHoe obopyaoBaHue, cneumnanmanpoBaHHas mebenb, Jocka
JlekunoHHas y A PyA H P A
ayauTopust

YyebHas aygutopusi

CneumnanuavpoBaHHas mebenb, Aocka

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂ,OBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOAKITHOHYEHUA K

cetn «MHTepHeT» 1 oBecneyeHrem AOCTyNa B 3MEKTPOHHYIO MHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany
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