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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTb KIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagausax NpoekTa, choOpMMpPOBaTb CUCTEMHOE NMpeACcTaBfieHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensbHas NoAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHLIMI, yKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMYecKas Teopus

2 KOMMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYypPCOB U OrpaHUYeHUi

3HaTb: —XapakTepucTtukm n KJ'IaCCI/I(bMKaLI,MVI NPOeKToB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NPOEKTa, nokasatenen mux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LKA NpoeKkTa N NX XapakTepUucTuky; NpuHUnNblI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBknv no Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenem no atanam XW3HEHHOrO LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4vyeHna XernaemblX pe3yribTatoB U3 allbTePHaATUBHbIX
BapMaHTOB; onpeaendTtb coaepxXaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AekoMmnosnuunm uenun, onpenerieHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB 3deJeKTVIBHOI'O peweHna 3agad npoekta; MmetogamMmun OUEeHKU anHumnmaanon peanndyemMocTu
NPoeKTa C Y4€TOM OCHOBHbIX OrPaHNYEHWUI TEXHUYECKOrO, IKO0OrMYECKOro, colmnanbHoro, dMHaHCOBOroO U ApYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTh TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE TMpoOeKkTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLMK, B TOM YuCre B I'IpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb I'IpOGKTHOVI [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOEeKTa N NnepBOHaYaribHbIX BMOXEHUN.

Ymethb: —pa3p368TblBaTb N ncnonb3oBaTb CETEBOW rpa¢w||<, AvarpamMmy npeguwectsoBaHnA, MeTond KPUTUHEeCKOro nyTwu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb NoBTOPAOLWMECA onepauun, CbOpMVIpOBaTb pes3epB BpeMeHU, B TOM Hucne and
aKTyanmsauumm 3HaHWN; HaxoauTb 3aBMCMMOCTWU mMexay ypoBHEM 06pa3OBaHVIﬂ n HaGOpOM BbINOJIHAEMbIX beHKLWIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyaunn wu BbiABNATb Tpe60BaHMﬂ K akKTtyanusauunum COBCTBEHHbIX

npodeccroHanbHbIX 3HAHWN U HaBbLIKOB; MPUMEHATL Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U MOBbILLIEHUS
KBanudukaumu.

BnageTb: —HaBblkamu MNaHWPOBaHWS, LefienonaraHns, OLUEHKM M aHanuaa BPeMeHHbIX PecypcoB, pa3paboTKU NUYHOM
CUCTEMbI TaliM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbIMOSMHEHUS paboT B pamKkax KOMMEKTUBHOW OEeATENbHOCTY;
HaBblkaMn NPOECCUMOHANBHOTO U NIMYHOCTHOTO CaMopasBUTME B XOOE peanv3auuu NpOoekTa; HaBblkaMu BblCTpavBaHUs
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 COOAEPXAHUE OUCLMUNMNUHBbI

o) KoHTakTHas
a< paboTa
5@ dopma
HavnmeHoBaHue n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLIEro
3aHATUN 2 g ek, Mp. (4acbl) KOHTPORS
O g | (vacwl) | (4acsl)
4
Pasgen 1. MPOEKLUMOHHAA CXEMA MPOEKTHOWN 5 i
OEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumst NpoeKToB 1 BUAbI MPOEKTHOIO
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen eaTenbHOCTU: COrnacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbl YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

10

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ou3aniHa, NporpamMmMmMpoBaHusl, Xy40XXeCTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. ONMUCAHMUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNbTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

WNanaraeT xapakTepucTuKk/ 1 KnaccudgukaLmm NpoekToB, MeToabl onpeaenieHus Lenew,
pes3ynbTaToB NPOEKTA, NoKasaTeniein UX JOCTUXKEHUS; MOHATUE STarMoB XU3HEHHOTO LKA
NpoeKTa 1 UX XapaKTepUCTUKY; NPUHLIMMbI OLeHKM NOTpeBGHOCTEN B pecypcax 1 ux
rPYNMNMPOBKY MO BUAaM.

YcTaHaBnueaeT macluTab uernei no atanam XU3HEHHOro LMKna NpoekTa; aHanuampyet
CPaBHUTENbHYIO 3P(EKTMBHOCTL MNPOEKTOB; OCYLLECTBNAET BLIGOP CNoco6oB NonyyYeHus
Xenaemblx pe3ynbTaToB U3 anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHanM3 OCyLEeCTBUMOCTH, 06beMa paboT, pecypcos.

MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHei cpefbl peanu3yemMoro npoekTa, 4EKOMMNO3ULMI0
Lenu, onpefeneHue HanpaeneHuin u MeTo0B 3PPEKTUBHOMO PeLLEHNS 3aay NPOEKTa;
oLeHMBaET NPUHLMNUATIBHYIO Pean3yeMoCTb NPOeKTa C y4eTOM OCHOBHbLIX OrpaHUYeHui
TEXHWUYECKOro, 3KOMOrMYeCcKoro, coLmanbHOro, PUHaHCOBOro U APYroro Xxapakrepa.

YK-2

XapaktepuayeT MeToAbl TaM-MeHeIKMEHTA, YCITOBUSI OCBOEHWSI HOBbLIX POrien u pyHKLMIA B
KOMaHZe NpoeKkTa Ha OCHOBE CaMOopa3BUTUSA; 0COOEHHOCTU MOTMBALMKU, B TOM YnCIiE B
NPOEKTHOM AeATENbHOCTU; CYLLLHOCTb NPOEKTHON AeATENbHOCTU B pamMKax cOOGCTBEHHOIO
pa3BUTUS 1 06pa3oBaHUS; METOAbl COOTHECEHUSI Pe3yNbTaToB NPOEKTa U NepBoOHaYanbHbIX
BITOXXEHUN

PaspabatbiBaeT 1 ncnonb3dyeT ceTeBon rpaduk, anarpaMmmy npeaLlecTBOBaHUs, METOL,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBMCMMOCTM MeXy YpoBHEM 06Gpa3oBaHms 1 HAGOPOM BbINOMHAEMbIX (YHKLWI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

OO6yuyatownmncsa cBOEBPEMEHHO BbIMOSTHUI
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKKN B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcA 6annbl, HAKOMNMeHHbIE B
TeyeHue cemecTpa.

He 3auTteHo

OO6yuvatowmimncs He BbINONTHUI (BbIMNOTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumm (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n ®dopmMynnpoBKM BONPOCOB
Cemectp 2

1 MoHATHe, KaTeropun n cogepkaHme NPOEKTHOW AeATENbHOCTMY.

2 MpoekT: NoHATUE, KnaccudunkaLmsa NpoeKTos

3 dakTopbl NpoekTa: OA4HOKPATHOCTb U YHUKAINbHOCTL, LieNb, PECYPChl, OrpaHUYeHNS.

4 Knaccudurkaumsi NpoekToB 1 BUAbl NPOEKTHOTO YrpaBIeHusl.

5 CtaHgapTbl ynpaBneHns npoekTaMun: BUabl, OCHOBHbIE MOMOXeHMS.

6 MeHepxkep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHe)KMEHTa NpoeKTa.

7 MeHepkep npoekTa: acnekTbl, Lenu 3agad, HanpaeneHus gesaTenbHOCTU.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHocty . MaHTa, A. Qanonsd, M. Bebepa v gp. KoHuenuusa
ynpasneHus no uenam . Jpykepa.

9 KonuyecTBeHHbI Noaxon B yNpaBrieHnn NpoeKkTaMu: KaneHgapHoe ceTeBoe NiaHMpoBaHne Nno ctagusav
YKW3HEHHOTO LKA, NMPeANPOEKTHbIA aHanuma, 3agayn ontTMMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpasfieHUn NpOeKTOM 1 MeXancunninHapHon cdepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpammMHble KOMMNIEKChI MPOEKTHOMO YNpaBreHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTM.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThl ynpaBrneHus NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 TunonormyeckMe NPUHLMNbI FPYNMNMPOBKN PECYPCOB.

17 YpOBHM ynpaBreHus NpoeKkToM: LiernenonaraHne, NPOEKTMpPoBaHue, peanvsauum.

18 [ekoMnoanuums Lienm npoekTa Ha OCHOBE CTpaTerMm opraHm3aumn. KayectBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB OOCTUXKEHUS Lenu.

19 MpeameTHble OYHKLUUKM yNpaBrieHns NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopamHauus, KOHTPOrb.

20 dyHKUMN obecneunBaroLLen AEATENBHOCTU: COrnmacoBaHne, UCNOJTHEHWE, NpeaoCTaBNeHne MHopmaLmm,

noaroToBKa I'Ipe,D,J'IO)KeHVIVI.




21 Opl’aHVI3aLWIOHHaﬂ CTPYKTYpa NPOEKTHOro MeHe)KMeHTa.

22 MpPUHLUMNBI NPOEKTUPOBaHMSA paboT B opraH13aumin.

23 MpuvHUMNBI NOCTpOeHNS BrogkeTa NpoekTa.

24 Tunosoe cogepXxaHune pacxogoB U UCTOYHUKOB UX MOKPbITUA NO BUOAM NMPOEKTOB U 3Tanam XXU3HEeHHOro uukna.

25 MMoHsATue, KpUTEPUM U MeTOObl 0BGOCHOBAHMSA 3KOHOMUYECKON AhHEKTUBHOCTM NPOEKTa, NOPTAENs NPOEKTOB

26 KomaHga npoekTa n KoMmaHga ynpasrieHUA NPOeKTOM: NPpUHUMNbI OpraHn3aunm u B3aMMOAENCTBUA.

27 (DyHKLI,I/II/I ynpaslieHnA NpoeKkToM: MoTuBaUuA, CTUMYyNnMpoBaHue, rymaHmu3auuna, KopnopaTtmBHOCTb.

COBepLLIeHCTBOBaHI/Ie NpPOoeKTOoB, npoteccos, MoTUBaUnn n KBaJ'II/I(bVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 o .
BO3HUKaKOLWLNX d)aKTOpOB X0O3ANCTBEHHOU O0eATeNbHOCTU.

Pa3BunTne HaBbIkOB KOMMYHUKaUn, KIMMEHTOOPUEHTUPOBAHHOCTU, OPraHN3auMoOHHOIo ansanHa,

29
nporpammmnpoBaHusd, XyagoXXecTtBeHHOro tBop4yecrtBea, pa60Ta B yCINOBUAX HeonpeaneneHHoCcTn n gp.

30 MpunsHakm camoobyyatowerica komnaHum no M. Pedler: coBMeCTHble NpOeKTbl B KOMM@HUN U CBA3aHHbIX rpynnax

6.3.2 TunoBble TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuA (3afgaym, Kenchbl)

Kenc 1. lNoBbiweHe 3pHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNAaCCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcuTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- npouecchl; obecnevmBatoLLe NPOLECCHI; NPOLECCHI ypaBneHnsi. Peaynbtatom 0CHOBHbLIX OU3HEC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecneyeHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMmUpyoT ynpaBneHne eaTenbHOCTbO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpasoBaTenbHON OEeATENbHO-CTU MOXHO BbIgENMUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCoB:

1.MoaroToBka n opraHudauus y4ebHoro npouecca.

2.MpuBneyeHne abuUTypmeHTOoB.

3.0OpraHmsaumsi NpMeMHON KamnaHuun.

4.Peanusauuda y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-McCcrnenoBaTenbCKON AesATEeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbiNyCKHUKaMW.

K obecneumBatowum npoLieccam OTHOCAT:

1.AAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTtepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneveHne MHHOPMaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneyeHne 6e30nacHOCTM pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccos ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.YnpaBrneHue nepcoHarom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue ka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEeC-NPOoLLECCOoB,
obecneymBalOLLMX MNPOLECCOB, MNPOLECCOB YMpPaBeHNs), KOTOpble, MO BalleMy MHEHMWIO, MOBLICAT 3PHEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TPeOOBaHMSA K MAeAM —MakcumarbHasi peannucTMYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHbIe€ PbIHKN.

MHorve kpynHble KOMNaHWM BLIXOOAT B HacToswee Bpemsa Ha pblHKM Poccuncknx perno-HoB. [pexpge
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpeHns 6GuaHeca B LIENIOM M OrPOMHbBIM, HEOCBOEHHbLIM
NOTEHLMANoM pernoHarnbHbIX CeKTopoB. Elle oguH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpouns-BogcTBeHHOE 06beamHeHne «CxogHs-MNnuTpom» Takke nocTaBuio nepeq
coboi 3apadvy OCBOEHUSI pervoHarbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHIra COCTaBnsAT ABa
npeanpuaTns -MOCKOBCKMA  aKCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
habpuka ObITOBOM Mebenv—koTopas bbina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbiM KPYMnHbIM
npeanpuaTnem no npoussoactBy Mebenu B EBpone. [Mpoaykums npeanpusaTvs -BbICOKOKAYeCTBEHHasi ObiToBas,
petckass n odmcHaa koprycHas mebenb, NaMMHUMPOBaHHbIE W KALMPOBAHHbIE APEBECHO-CTPYXEYHbIE MAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6begnHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4A Ha PerMoHarbHble PbIHKM.

3apaHue K Kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHMWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHanbHble PbIHKU.

2.0npegenute  MNpUHAANIEXHOCTb MpOEKTa K  OonpeferieHHoOW KnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTtaumm U nopaaok NMMKBUAALUN akageMnyeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxXcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucumnsiMHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE paGOTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHWE OUCLUUNNUHDbI
7.1 YyebHas nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| [oa nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yebHas nutepartypa

HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh

KupudeHko, A. no A Bykc 0p.ru/82359.html

KpaweHunHHuKoB, A. YnpaBneHue npoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html

Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh

PomaHoBa, N. B. Meawa op.ru/70287 .html

YKnkmHa O.B. OcCHOBbI MPOEKTHOMN c n VoI http://publish.sutd.ru/
AesaTernbHOCTU a'g%%ﬁ;ﬁpr ﬂypr. 2025 tp_ext_inf_publish.ph

p?id=202564

7.1.2 lononHuTenbHasa y4ebHasa nutepartypa

Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kenc npaktunyeckoro CapaTﬁﬂB' Ait Tn 3p 2018 0p.ru/69295.html
0byyeHus eava

Kum XengmaH, YnpaBneHue npoekTamu. c . http://www.iprbooksh

HenseectHbii C. U., BbicTpbIn cTapT n a6paTOB' 2017 op.ru/63809.html

Linakosa 0. podpobpasoBaHue

BeckpoBHas B. A, OCHOBbI MPOEKTHON c n VoI http://publish.sutd.ru/

>Kyxoma HO. H. JeaTenbHOCTU a'g%%ﬁ;ﬁpr yPpr- 2023 tp_ext_inf_publish.ph

A p?id=20225071

LWapgvnos B. E. PaspaboTka 1 ynpaeneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHble Cho.: CrierynTtg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNA p?id=201763

7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHemkKMeHT u
opraHusaums ynpasneHusa» [OnekTpoHHbIv pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MyrnbTuMeauiiHoe 06opyaoBaHNE, KOMMbIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOAKITIOYEHMS K
cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 371EKTPOHHYIO MHOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JlekumoHHas

avanTopuda

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoesaHHas mebenb, Aocka
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