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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb pgucumnnuHbl: CcopmupoBaTb KoMneTeHUuM obydatolierocs B 00MacTM TEOPETUYECKUX 3HaHWUA U
NPaKTUYECKUX Ha-BbIKOB MO MOCTPOEHUIO U (PYHKLUMOHUPOBAHUIO CUCTEMBbI YNPaBIiEHUSI OpraHM3auuMn B YCIOBMSIX PbIHKA,
npu-BUTME HaBLIKOB MOBCEAHEBHOW, LierieHanpaBieHHON CaMOCTOATENbHON paboThbl, a Takke CUCTEMHOrO, CUTYaLMOHHOro
MbILLNEHUS, MO3BOSISAKOLIErO pelwaTtb 3a4ayn, BO3HUKAOWME B Xo4e YNpaBIieHUs, HE3aBMCMMO OT KOHKPETHLIX oTpacnen u
cchep oesaTenbHOCTH

1.2 3agaun QUCLUUNIIUHBI:

* pacKpbITb TEOpPETUYECKME OCHOBBLI YNpaBlieHUA opraHn3aunamMun B YCIIOBUAX PbIHKA,

¢ packpbiTb OCHOBHblE METOAbl, TEXHUKY U TEXHOJOIMNKO ynpaelieHUA, HadHa4eHne U BO3MOXXHOCTU UCMNOJIb3yEMbIX
cpeactB u cnocobos ynpasneHua npon3BoACTBOM;

® QJOpMVIpOBaTb HaBblKN YynpaBJlieHNA OpraHn3auuamMmn B YCIOBUAX PbiHKA, onpeaerieHnAaA Ha npakTuke npunemoB
COBeEpPLLUEeHCTBOBaHMA yrnpaBleHusa.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHaa NoAroToBka npeanonaraeT co3faHne OCHOBbI ANs (hOpPMUPOBaHNUS KOMMNETEHLMIA, YKasaHHbIX B M.
2, NPU U3yHEeHNI OUCLUNIINH:

OKoHOMMYecKas Teopus
OCHOBbI 3KOHOMMKW OBLLECTBEHHOIO CEKTopa
duHaHcbl

2 KOMNETEHLUMN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

OlK-4: Cnoco6eH npegnaraTb 3KOHOMUYECKU U hHaHCOBO OOOCHOBaHHbIE OpraHU3aunOHHO-yNpaBfeH4YecKne
pelweHnAa B npoceccnoHanbHON AeATENbHOCTH;

3HaTb: - OCHOBHbIE KaTeropuum, npuHuuUnbl, quHKLI,l/Il/IY MeTOoAbl, OpraHn3aunoHHbIE NPOoLEeCChbl MEHEPKMEHTa OpraHn3aunm

YmMmeTb: - NPUMEHATb MeTobl pa3pa60TKM, OLEeHKN N aHann3a BapuaHToB opraHn3alMoHHO-ynpaBlieH4YeCKnX peLLIeHVIVI

Bnapetb: - HaBblkamn 060OCHOBaHUSA NPUHATUA  OpraHn3ayMOHHO-3KOHOMUYECKUX peUJeHVIVI C Yy4yeToOM npaBOBbIX,
OKOHOMUYECKUX, columnarnbHbIX N MCUXOJ1I0TMYECKUX CbaKTOpOB

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas

a< pa6ota

5 dopma
HaumeHoBaHWe n cogepxaHue pasgenos, TeM U y4ebHbix | 3 3 CP TeKylLLero

3aHATUN 2 g ex. Mp. (4yacsbl) KOHTpONS
O g | (vackl) | (vacsl)
x

Pasgen 1. OnemeHThbl opraHnsaumm yrnpaBrieHus
Tema 1. CyLWHOCTb 1 OCHOBHbIE KaTeropum MeHeXKMeHTa 2 2 58
Tema 2. YnpaBneHue couunarnbHO-9KOHOMUYECKUMN 5 5 58 il
cuctemamu (opraHusauusamu) ’
Tema 3. 3akoHbl U 3aKOHOMEPHOCTU yNpaBrieHus 1 1 8
pasnUYHbIMU CUCTEMAMMU 5,
Paszgen 2. CeasyioLume npoLecchl 1 QyHKUUN
Tema 4. KoMmmyHMKauum B npouecce yrnpaBneHns 2 2 58
Tema 5. PagpaboTka peLueHun 2 2 5.8
Tema 6. lNnaHnpoBaHue Kak pyHKUMS ynpaBneHns 4 2 2 59
Tema 7. OpraHmsaums Kak pyHKUNS ynpasneHns 2 2 59 A
Tema 8. MoTBaUus AeATeNbHOCTU B MEHEIXKMEHTE 2 2 10
Tema 9. PerynupoBaHue n KOHTPOSIb B CUCTEME 1 1
MeHeKMeHTa 96
Tema 10. CoumnodakTopbl, 3TUKA MEHEKMEHTA 1 1 96
Pasgen 3. pynnoBas anHamuka. PykoBoacTBo
Tema 11. YnpaBneHue 4enoBeKOM 1 ynpaBneHue rpynnomn 2 2 96 i
Tema 12. PykoBOoACTBO: BnacTb 1 NapTHEPCTBO 2 2 96




Tema 13. JuHamuka rpynn, NMAepcTBO B cucteme
MeHeKMeHTa 2 2 2,2
Tema 14. CTunb pykoBOACTBA MEHEAKMEHTA 2 2 29
Tema 15. Umngx (06pas) meHeokepa 2 2 29
Tema 16. YnpaBneHue KOHPIMKTaMN N3MEHEHNUSMN 2 2 23
Tema 17. 3pPEKTUBHOCTL MEHEIKMEHTA 1 1 205
Pasgen 4. lNpouecc 1 NpuHUMMbI ypaBneHus
Tema 18. OCHOBHbIE NPUHLUMBI YIpaBneHUs 2 2 58 a
Tema 19. lNMpouecc ynpaBneHusi, ero uenu n yHkLmum 2 2 5,8
WNtoro B cemecTpe (Ha kypce ansa 3A0) 34 34 111,750
KoHcynbTauum n npomexyTtodHas atrectauua (3ayeT ¢ 025
OLIEeHKOWN) ’
Bcero koHTakTHas pab6orta n CP no aucumnnuHe 68,25 113,’];50

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpeaycMoTpeHo

5 BANNbHO-PENTUHIOBAA CUCTEMA OLLEHUBAHUSA
Wcnonb3oBaHue 6anmbHO-peNTUHIOBOWM CUCTEMbI HE MPEAYCMOTPEHO.
6. ONMUCAHME NMOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPEACTB OLLEHUBAHUSA PE3YNbTATOB

OBYYEHUA
6.1 MNokasaTenn oueHNBaHusA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

M3naraeT meToabl aHanu3a BHELIHeN 1 BHYTPEHHEN cpebl opraHuM3aLum.
OlK-4 CTpout aHanuTuyeckue Tabnumubl.
MpumeHseT pe3ynbTaTtbl aHanMs3a npu pa3paboTke cTpaTernm opraHnsaunm

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHune MucbmeHHas paboTa

MonHbIN, ncyepnbiBaOLWNN OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
5 (OTNNYHO) npegMeTa 1 LUMPOKYH 3pyanLnio B
oueHnBaemowm obrnactu. Kputunyeckni,
OpUrMHarnbHbIA NOAXOA K MaTepwuarny.

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha npopaboTke Bcex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLU.
4 (xopoLwuo) Moaxoa k maTepuany OoTBETCTBEHHbIN, HO
[onyLieHbl B 0TBeTax HebonbLune
NMOrpeLUHOCTH, KOTOPbIE YCTPaHATCS
TONbKO B pe3ynbTaTe cobecenoBaHms

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMOHHble MaTepuanel, 6e3
CaMOCTOSATENbLHOWN paboThbl C
pekoMeHA0BaHHOMN NMTepaTypoun.
[eMoHCTpUpyeT NoOHNMMaHue npeameTa B
3 (yOoBneTBOpUTENbLHO) | LIeNIoM Npu HenorHblX, cnabo
aprymeHTUpOBaHHbIX OTBETax.
MpucyTCTBYIOT HETOYHOCTM B OTBETaX,
npo6enbl B 3HAHWAX MO HEKOTOPLIM TEMaM,
CyLecTBEeHHble OLWMBKN, KOTOopble MOTyT
ObITb HaNMAEHbI M YaCTUYHO YCTPaHEHbI B




2 (HeyOoBNETBOPUTESBLHO)

Hes3HaHune 3Ha4YnTenbHOM YacTun
NPUHUMNUanbHO BaXKHbIX 311IEMEHTOB
AancumnnnHel. MHOrouncreHHble rpyoble
OLLMOKN.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNK NHble MaTepualbl, MCMONb3yeMble ANSl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

®opMynMPOBKM BONPOCOB

Cemectp 4

—

Ponb MeHepkmeHTa B opraHusauuu. Moaxopabl K onpegeneHnio MeHeg)KMeHTa.

MeToabl MeHemKMeHTa.

Ll,enenonaraHme, nrnaHnpoBaHne N NpPorHo3nMpoBaHNE B MEHEXKMEHTE.

OpFaHVI3aLI,VIF| Kak q3yHKLI,VIF| MeHeXMeHTa. ,D,e]'leFVIpOBaHVIe NMONTHOMOYUNA.

KOHTpOJ'Ib nero Bnabl.

ConepmaTean bleé TeoOpnn MmoTnBalunn.

I'Ipou,eccyaan ble Teopnn moTunBalnn.

MpUHLMNBI TOCTPOEHUS OPraHW3aLMOHHON CTPYKTYPbI.

XecTkune opraHu3aLMOHHbIE CTPYKTYpbI.

AOanTyBHbIe OpraHN3aLMOHHbIE CTPYKTYPbI.

CyLIHOCTb KOMMYHUKaLUIA U UX BUObI.

basoBble anemMeHTbl 1 aTanbl KOMMYHUKaALUMOHHOrIO npouecca.

MpensaTcTBMS U OrpaHMYeHna KOMMYHUKALMOHHOIO npoLiecca.

MeToabl noBbIWeHNA SdeDeKTVIBHOCTVI MEXITMYHOCTHbLIX U OpraHn3auOHHbIX KOMMyHVIKaLI,VIVI.

YHpaBnqueCKoe peweHne n ero snabl. TpeGOBaHMﬂ K ynpaslieH4eCKM peLleHUAaM.

OT1ansl NPUHATUA yNnpaBleHYeCKNX peUJeHVIVI.

¢OpMaJ’IVI3OBaHHbIe MeTOAbl MPUHATUA yNpaBlieH4YeCKUX peUJeHVIVI. MeTtopg «aepeBa uenemn».

HerOpMaJ'IVBOBaHHbIe MEeTOAbl MPUHATUA yNpaBlieHYeCKNX peUJeHVIVI.
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OueHka ah(peKTUBHOCTU ynpaBrneHYeCcKUX peLleHun.

20 XapaktepucTtuka Bnactu. dopmbl BnacTu.

21 Jlngep, ero ocHoBHble YepThbl. Buabl nuaepoB. OpraHn3aunoHHbIA nuaep.

22 Teopuu nNMAEpPCKMX KavecTs.

23 Teopun nuaepckoro nosefeHus. [lemokpatudeckuii, nuéepanbHbli U aBTOPUTAPHbLIN CTUAM YNPaBneHus.
24 HoBble Teopuu nuagepcTsa.

25 KappoBas nonutuka, ee Lienm n OCHOBHbIE HanpaBfeHus.

26 ®PyHKUMKM OTAena nepcoHana.

27 CyLHOCTb 1 BUAbBI KOH(MKTOB B OpraHn3aumm.

28 Mogenb KoHpMKTHOM cuTyaumm. PyHKUMOHarbHbIE U ANCHYHKLMOHANbHbIE NOCNEACTBMS KOHMIIMKTOB.
29 CTpyKTypHble MeToabl ypaBneHus KOHIMKTaMu.

30 MeXnMYyHOCTHbIE CTUNK pa3peLleHNst KOHQITMKTOB.

31 OueHka apHEKTUBHOCTM yNpaBreHus.

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3a4ayu, KEUChbI)




3apaHue 1. Kakune cunbHble 1 crnabble CTOPOHLI Bbl MOXETE BbIAENUTL B NPEANOXEHHbIX ONpeaeneHnsx
cTpaternn? Kakas TpakToBKa, Ha Ball B3rNsA, NOfHEE U NpaBUiIbHEE BCEr0 OTPaXaeT CYLUHOCTb cTpaTtermn B GusHece?

Crtpaternsa — aTo cornacoBaHue BbibpaHHbIX HanpaBneHun geatensHoctu (M. MopTep)

CTtpaterns — 370 KOMNMEKC NPUHUMAEMbIX MEHEIKMEHTOM PELLEHUIA NO Pa3MELLEHNIO peCypCOB NPeanpuUaTms
(M. Oonnb)

CTtpaterns — 310 onpegeneHne 0CHOBHbIX AONTOCPOYHbIX LieNern NpeanpuaTns, Kypca 4eNCTBUSA U
pacnpegenexusa pecypcos (A. Yangnep)

CTtpaTterusi — 310 AENCTBMS, HaUeNeHHbIe HENOCPEACTBEHHO HA 3MEHEHME CUIbHBIX CTOPOH NpeanpusTus,
VMEIOLLMX OTHOLLIEHME K ero KoHKypeHTam (K. Omane)

CTtpaTterusi — 310 nnaH AeNCTBUIA. DTO NPUKPLITUE, NN OEACTBUS, HanpaBfiEHHbIE HA TO, YTOObI «NepeunrpaTb»
CBOMX NPOTMBHUKOB. JTO NOPSAO0K

OEeNCTBWI, KOTOPbIV AormkeH ObiTb ob6ecneveH B nobom criyyae. Kpome Toro, ctparerms — 310 No3numns B
OKpY>KatoLLen cpeae, Unum, opyruMu crioBamu, CBA3b CO CBOMM OKPYXXeHMeM. OTO NepcrnekTmMBa, To eCTb BUOEHNE TOro
COCTOsIHUSA, K KOTOpoMy Hago ctpemuTses (. MuHuGepr)

Crtparterus — 310 0606LaloLas Mogens 4eNCTBUIN, HEOBXOAUMBIX AN AOCTUXKEHUS NOCTaBMEHHbIX Lienen nyTem
KoopauHaumm 1 pacnpegenenus pecypcoB komnaHum (A.A. TomncoH n A . CTpukneHa)

3apgaHue 2

MpoaHanuanpynTe NnpeacTaBreHHy CUTyaLno U OTBETbTE HA NOCTaBEHHbIE BOMNPOChI:

KoHcTpyKTOpCKOE GHOpO OAHOMo 13 akKUMOHEPHbIX NPEeAnpuATUIA ropoda paspaboTano 1 40BENO 4O CEPUNHOTO
npousBoacTBa n3genve, Heobxogumoe otpacnu. [lopaboTka onbITHOro obpasLa 4o cepumn NPoM3BOAMIIach B CxxaTble
CpOKU, n3aenue nosnyynnoch BbICLLIEro Ka4yecTBa U KOHKYpeHTocnocobHbIM. OHo cocTaBuno 80% Bcel BbinycKkaeMom
npeanpuaTiemM npogykumm. NMponsBoacTBoO ObINO XOPOLLO OTNAAXEHO, U NPEANPUSATUE MOCTOSIHHO BbINOSIHAMO 3aKas3bl.
"MaBHbIA MHXEHEP OTAan pacnopsbkeHNe HUKaAKMX U3MEHEHMWI, YCOBEPLUEHCTBOBAHMI N0 JAHHOMY U34ENUI0 He
NpoBOAMTb, paboure napameTpbl HE N3MEHSITb; BCIIEACTBUE Yero 5 NeT KOHCTPYKTOPbI 3aHUMAanmncb TOSNbKO
COBEpPLUEHCTBOBAHNEM YMAKOBKM.

3a 370 Bpems Ha ApyroM npeanpusitum paspabaTbiBanu aHanornyHble n3genus, Ho ¢ yny4deHHbIMU
aKcnnyaTauMoHHbIMU XapakTepucTnukamu. B pesynbtate Ha NnepBoM 3aBoe NPOAYKUMIO BbIHYXAEHbI ObINN CHATL C
npou3BOACTBa M NPeanpuaTUE CTaro nepecTpanBaTbCsl Ha BbINYCK ApYroro nsgenus. lNepectpoika npoxoguna o4eHb
TSKENO, U NpeanpusaTue B TeY4EHME MHOMMX MECSLIEB HE MOITIO BbINTM HA 3a4aHHY0 NporpaMmy.

Bonpocki:

1. LlenecoobpasHo nn 6bIno CHUMaTb C MPOU3BOACTBA OAHO U3OENNE U 3aMEHSATL €ro Apyrum?

2. Kak cnegoBano nocTynuTtb B JaHHOW CUTyauuy pyKOBOACTBY NEPBOro npeanpusatma?

3. Kakne Obl Bbl NpyHANK Mepbl, NpeXxae YemM OCYLLECTBUTbL Nepexo ¢ NPON3BOACTBA OOHOIro U3genus Ha
apyroe? OxapakTepusynte No3numto rMaBHOMO MHXeHepa.

4. NpUMEHNTENBHO K M3NOXEHHOW CUTYaUMn SanTe XxapakTepUCTUKY CTpaTErM4eckoro MeEHeA)KMEHTa Ha NePBOM
1 BTOPOM NPeanpuUaTUSX.

5. Kakune KOHKypeHTHbIE NpenMyLLecTBa UMEET BTOPOE NpeanpuaTie nepes nepebiM 1 novemy?

6.4 MeToauuyeckne MaTepuansi, onpeAensiowme npoueaypbl OLeHUBaHUSA pe3yNnbTaToB 06yyYeHus
6.4.1 YcnoBus gonycka o6y4atoLerocsi K NpomMeXXyToO4YHOW aTTecTauum M NopsAAoK NIMKBMAALMM akageMuyYecKon
3af0MKeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHBLIM aktom CI6ryYNTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

6.4.2 ®dopma npoBeaeHUs1 MPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo ANCLUUNIINHe
3ayeT NpoBOANTCS B yCTHOWM (hopMe No yTBEPKAEHHbIM BonpocaM. Bpems Ha nogroTtosky k otBeTy 30 MUHYT.

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp 3arnaswue | M3patenbcTBO | oo nspaHua | Ccbinka
7.1.1 OcHoBHas y4yeb6Has nutepaTtypa
Anatonun 3y6 Teopus MeHeaXMeEHTa. https://ibooks.ru/read
Y4yebHuk ons 6akanaBpoB . ing.php?
Cankr-lNeTepbypr: Mutep 2020 short=1&productid=3
67990
Cronsipoea, W. HO. MeHegxmeHT Coun: CouNHCKUM http://www.iprbooksh
rocygapCTBEHHbIV 2020 op.ru/106573.html
yHUBEpcuTeT




Apxunos, A. B. MeHempKMeHT CaHkT-MeTepbypr: CaHkT- https://www.iprbooks
MeTepGyprckuii hop.ru/118482.html
rocyaapCTBEHHbIN 2020
yHUBEpcUTEeT
NPOMbILUNEHHbIX
TEXHONOrMM N gnMsanHa
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
KoankuH, H. A. MeHepxmeHT. YnpasneHue B Mocksa: MagaTenbckuin 2020 https://www.iprbooks
LMGPOBON IKOHOMUKE HOom MUCuC hop.ru/106720.html
HaponuHa, T. C., MeHemKMeHT BopoHex: BopoHexckuit http://www.iprbooksh
MaxomoBa, HO. B. rocyaapCTBEHHbIN 2020 op.ru/108176.htmi
TEXHNYECKUN
yHuBepcuteT, O5C ACB
LLUnewH, B. A., OCHOBbI MEHeAXMeHTa Mocksa: Poccuinckuii https://www.iprbooks
MBaHoBa, E. A. YHUBEPCUTET TpaHcnopTa 2020 hop.ru/115962.html
(MUUAT)
lonusuosa, H. H., MeHeKMEHT n MapKeTUHr CaHkT-MNeTepbypr: CaHkT- https://www.iprbooks
KoawnH, A. T1. MeTepObyprckuii hop.ru/118395.html
rocyapCTBeHHbIN 2020
YHUBEpPCUTET
NPOMbILLUIIEHHbIX
TEXHOMOIMN U An3anHa
JlockyToBa, M. A, MeHegxmeHT CapartoB: Bysosckoe 2020 https://www.iprbooks
OcTtposckas, H. B. obpazoBaHve hop.ru/93994.html

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. BupTyansHas akoHoMuyeckasa bubnmnoteka. URL: http://econom.nsc.ru
2. OcpmumansbHbii cant UNCTAD. URL: http://www.unctad.org

3. OdbmumanbHbii cant MexagyHapogHoro BantoTHoro dpoHga. URL: http://www.imf.org
4. ®depepanbHbi 06pasoBaTenbHbIA NopTan — AkoHoMuka, Couunonorus, MeHemkmeHT URL: http: //

www.ecoscman.edu.ru

5. OnekTpoHHas 6ubnuoteka. URL:http://iprbook.shop.ru

7.3 NepeyveHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AypuTtopusi OcHalleHune
MynbTumeaniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka

JlekumoHHas

ayguTopus

CneuvanuanpoBaHHas meGenb, Aocka
YyeGHas ayautopus
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