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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTb KIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagausax NpoekTa, choOpMMpPOBaTb CUCTEMHOE NMpeACcTaBfieHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3d)(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNbHOCTU o6yqa+ou.|,|/|x0$| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensbHas NoAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHLIMI, yKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

WcTopus Poccun
OkoHOMMYecKkasi Teopusi

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeCTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYyPCOB U OrpaHUYeHUi

3HaTb: —XapakTepnucTtukm n KJ'IaCCI/I(bVIKaLI,VIVI NPOeKToB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NPOEKTa, nokasatenen mux
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIO LIMKNa NpoeKkTa N NX XapakTepUucTuky; NpuHUnNblI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBkn no suaam.

YmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOrO LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobosB nony4vyeHna XernaemblX pe3yribTatoB U3 allbTePHATUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLweCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELHEN n BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, AgekoMmnosnuunm uenun, onpenerieHna

Hal'lpaBJ'IeHVIVI n mMmeTonoB 3deJeKTVIBHOI'O peweHna 3agad npoekrta; MmetogamMmun OUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—IeHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaThb M peanu3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE TMNpoOeKkTa Ha OCHOBEe
camMopa3BUTUA; 0COBEHHOCTN MOTMBaLMKU, B TOM YuCre B I'IpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb I'IpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHavasribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb N uncnonb3oBaTb CETEBOW rpa¢w||<, AvarpamMmy npeguwectsoBaHnA, MeTond KPpUTUHEeCKOro nyTwu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb NoOBTOPAOLWMECA onepauun, CbOpMVIpOBaTb pes3epB BpeMeHU, B TOM Hucne and
aKTyanmsauum 3HaHW; HaxoAuUTb 3aBUCUMMOCTU Mexay ypoBHEM 06pa3OBaHVI$| n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyaunn Uu BbiABNATb Tpe60BaHl/I$| K akKTtyanusauunum COBCTBEHHbIX

npodeccnoHarnbHbIX 3HaHUN U HaBbLIKOB; NPUMEHSITL PE3EPB BPEMEHM KaK CPeAcTBO COOCTBEHHOrO pasBUTUS N MOBbILIEHWS
KBanudukaumun.

BnageTb: —HaBblkamu MMNaHMPOBAHWUA, LieneronaraHns, OLEHKU UM aHanM3a BpeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CUCTEMbI TaliM-MeHeXMEHTA; HaBblKaMXU CAMOCTOATENbHOro BLINOMHEHUS paboT B pamMKax KOMMEKTUBHOW AeATernbHOCTY;
HaBblkaMn NPodeccMoHanbHOro M NUYHOCTHOTO cCamopasBuTMe B XOde peanu3auunv MNpoekTa; HaBblkamy BbiCTpauBaHUs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHBI

o) KoHTakTHas
< §]
o paooTa
59 dopma
HavnmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKyLIero
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Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU
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Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,

(Pp1HaAHCOBOrO Xapaktepa W OnpeaeneHHoCTU pesyrbTaTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHOMN
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHUn NpoeKkTamu: KaneHaapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCTUKa TEKYLLEN U NPOEKTHOM
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThbl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHme,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbl YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEHTarnbHbIE KapTbl; KONNEKTUBHOE 00y4eHMe; NTMYHOEe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTauum n npoMexytodHas attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-6

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BUTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YnCIE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepauuu, hopMUpyeT pe3epB BpEMEHU, B TOM YMCne ANs akTyanusauum 3HaHui; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWIM;
aHanuMavpyeT HecTaHAapTHbIE MPOEKTHbIE CUTYaLUum 1 BbiSIBNAET TpebGoBaHWs K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPyThl U
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

KpI/ITepI/II/I oueHnBaHuA CCbOpMI/lpOBaHHOCTI/I KoMneTeHuunn

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auTteHo Power Point);B03M0XHO Aonyckas HecyLeCcTBEHHbIe OLIMOKM B

OO6yuyatownmncsa cBoeEBPEMEHHO BbIMOSHUIT NpakTU4eckne paboTsl n
npencraBvn pesynbtathl B popme npeseHTaumm (Microsoft Office

oTBeTe Ha BOMNpPOCbl npenogaBaTens. YuntbiBatotcss  6annbl,
HaKonmneHHble B Te4eHne cemecTpa.

He 3auteHo (Microsoft Office Power Point, gonyctnn cywecTBeHHble OLWMOKM B

O6yyatoLWmiics He BbIMOMHWI (BbINOSHMIT YacTUYHO) NpakTUyYeckme
paboTbl, He npeacTaBun pesynbTaTbl B OpMe npeseHTauun

oTBeTe Ha BOMpocChbl npenogaBatens. He y4nTbiBaOTCA 6annbl,
HaKONJIeHHbIE B Te4eHne ceMmecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepuarbl, MCMONb3yeMble ANl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2

1 1. MNoHaTMe, KaTeropmm N Coaep>xaHne NPOEKTHON OeATENbHOCTH.

2 19. KayecTBeHHbIe 1 KONMYECTBEHHbIE METOAbI OLEHKN anbTepHaTUB OOCTKEHNS Lenu.

3 2. NpoekKT: NoHATHNE, KnaccndmrKkaums NPoOeKToB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHUYeHms.

5 4. Knaccudumkaumsa npoeKkToB 1 BUAbl NPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHust npoekTamun: Buabl, OCHOBHbIE MONOXEHUS.

7 6. MeHexep NpoeKkTa: NOHATNE, CXEMbI OpraHM3aUmMn MeHeKMEHTa NpoekTa.

8 7. MeHepxep npoekTa: acnekTbl, Leny 3agad, HanpaBneHusa 4eATenbHOCTH.

9 8. Knaccunueckune Teopust opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon, B YyNpaBneHnn NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne o cTaansm
YKM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym onTMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. PasButune CHCTEMHOTO NOAXOAA B YNpPaB/eHM NPOEKTOM 1 MexXancumMniMHapHomn cgepbl
npodeccnoHanbHON 4eaTenbHOCTH.

12 11. INporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHo-LeneBoro yrnpasneHus.

14 13. CogepxaHune 1 aTanbl NPOEKTHON AeATENbHOCTY.

15 14. CpaBHUTENbHasA xapakTepuUCTHKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3auum.

16 15. Ba3oBble 351EMEHTHI ynpaBneHusl NPOeKTOM: paboTbl, peCypchl, pe3yrnbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHus NpOeKTOM: LiefienonaraHue, NpOeKTMpoBaHue, peanvsauuu.

19 18. [lekoMnoauuus uenu npoekTa Ha OCHOBE CTpaTernm opraHmn3aunm.

20 20.MpeameTHble (PyHKLMN yNpaBneHns NpOeKTOM: NiaHMpoBaHue, opraHn3aums, KOOpAMHaUUS, KOHTPOrb.

21 21. ®dyHKuUM 06ecnqu|Bavlou.|,e17| OedaTenbHOCTW: cornacoBaHue, NCNOMNHeHne, NpegocTaBneHne nHopmaumm,
NoAroToBKa NPeanoXeHnn.

22 22. OpraHunsaLnoHHasi CTPYKTypa NPOEKTHOro MeHepKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMS paboT B opraHu3aumm.

24 24. MprHUMNbI NOCTPOEHUS GroaykeTa NpoekTa.

o5 25. TunoBoe cogepxaHue pacxofoB N UCTOYHMKOB MX MOKPLITUSA MO BUAam NPOEKTOB U 3Tanam X13HEHHOTO

uuKna.




26. MNoHsTHNe, KpUTEPUU N MeToabl 060CHOBaHUS AKOHOMUYECKOW 3PEKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

26

27 27. KomaHga npoekTa 1 komaHga ynpasreHus NpoeKToM: MPUHLMIbLI opraHmM3aunm U B3anmMogencTeums.

28 28. dyHKUMM yNpaBneHUs NPOeKTOM: MOTUBALMS, CTUMYIIMPOBaHWE, TYMaH13aLUmsi, KOpnopaTUBHOCTb.

29. COBepLLIeHCTBOBaHI/Ie NpoeKToB, npoueccos, MmoTuBaunn n KBaJ'II/I(*)I/IKaLI,I/II/I COTPYyAHUKOB C y4eTOM

29 - o
BO3HUKaKOLWLNX CbaKTOpOB X0O3ANCTBEHHOUN O0eATeNbHOCTU.

30 30. ObyyvaroLwnii KOHCANTUHT

31. Pa3BuTune HaBbIkOB KOMMYHUKaLUUN, KINMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIo aunsariHa,

31
nporpammmpoBaHusd, XyagoXXeCcTtBeHHOro tBop4yecrtBea, pa60Ta B yCINOBUAX HeonpeaneneHHoCcTn n gp.

32. MNpuaHakn camooby4atouencsa komnaHum no M. Pedler: coBMeCcTHble NPOEKTbI B KOMNAHUN U CBA3AHHbBIX
rpynnax

32

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3afgaym, Kenchbl)

Kenc 1. lNoBblweHe 3pHEKTUBHOCTU AeATENBLHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNAacCUYECKOro yHMBepcuTeTa. B Kaxxaom yHMBepcuTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- npouecchl; obecnevmBatoLLme NPOLECCHI; NPOLECCHI ynpaBneHnsi. Peaynbtatom 0CHOBHbLIX BU3HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnNst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBAaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecneyeHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMmpyoT ynpaBneHne eaTenbHOCTbO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpasoBaTenbHON OEeATENbHO-CTU MOXHO BbIAENMUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abuUTypmneHTOoB.

3.0OpraHmsaumsi NpMeMHON KamnaHumn.

4.Peanusauusa y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-MccrnenoBaTenbCKON AesATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbiNyCKHUKaMW.

K obecneumBatoum npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTtepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHue.

5.06ecneveHne MHHOPMaLIMOHHON NHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.¥YnpasneHue puHaHcamm.

2.YnpaBrneHue nepcoHarnom.

3.YnpaBneHne nmMyLLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHne MapkeTVHIom.

6.YnpasrneHne ka4eCcTBOM.

3apaHue K kewcy:

MpeonoXxnTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEeC-NPOoLLECCOoB,
obecneymBalOLLMX MPOLECCOB, MNPOLECCOB YMPaBeHNs), KOTOpble, MO BalleMy MHEHMWI0, MOBLICAT 3(PHEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TpeOOBaHMSA K MAEAM —MakcumarbHasi peannucTMYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHble€ PbIHKN.

MHorve kpynHble KOMNaHWM BLIXOOAT B HacToswee Bpemsa Ha pblHKM Poccuncknx perno-HoB. [pexpge
BCEro, 9TO MNPOAMKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHBIM, HEOCBOEHHbLIM
NOTEHLMANoM pernoHarnbHbIX CeKTOpoB. Elle oguH dakTop —npecbieHne pblHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunO nepen
coboi 3apadvy OCBOEHUSI pernoHarnbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHIra COCTaBMsAT ABa
npeanpuaTns -MOCKOBCKMIA  9KCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
habpuka ObITOBOM Mebenv—koTopas bbina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbiM KPYMHbIM
npeanpuaTnem no npoussoactsy Mebenu B EBpone. [Mpoaykums npeanpusaTvs -BbICOKOKAYeCTBEHHasi ObiToBas,
netckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHbIE W  KAlMPOBAHHbIE [APEBECHO-CTPYXEYHbIE MMAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6begnHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4aA Ha PerMoHarbHble PbIHKK.

3apaHue K Kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHMWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANIEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl OLeHUBaHUsA pe3ynbTaToB 0b6y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN akageMNyYeckomn
3a40/MKEeHHOCTU




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeyeHne cemecTpa BbINOMHAIOTCS KOHTPOMbHbIE paboThl
Bpems Ha nogrotosky oteeTa 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNINUHDI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHua |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

*Kukuna O.B. OcCHOBbI MPOEKTHOM c n 6vor- http://publish.sutd.ru/

peaTenbLHOCTU aH(|;<F6reJ|§|P|' ﬂypr. 2025 tp_ext_inf_publish.ph

p?id=202564

benbin, E. M., YnpaBneHue npoekTamm Caparos: An Nu 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Meauna op.ru/70287.html
KpaweHnHHuKoB, A. YnpaBneHue npoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. APXUTEKTYPHOWN NpakTuke obpasoBaHue 0p.ru/79685.html
HbtoToH, Puyapg, YnpaeneHue npoektamn oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
boHpapesa, O. C., OcCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu P hop.ru/123930.html

NpoBEAEHNN rEONOMMHYECKMX OCT(_)B'Ha'HOHy’

npakTuk. Pasgen: metoavka 'I}'SraHpor. sparenscreo 2022

noneBbIX UCCeAoBaHUA Ha XKHOTO peAepanbHoro

TeppuTopun KOO0 yrusepcuteTa

(Pecnybnuka Agbires)
Jasapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam60B: TamB6oBCKUli https://www.iprbooks
Kosanes, C. B., NPOEKTHOM AEATENBHOCTH rocyqapCTBeHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKNI

yHuBepcuteT, 36C ACB

Kum XengmaH, YnpaBneHue npoekTamu. c . http://www.iprbooksh
HewussectHbii C. U., BbicTpbIN cTapT n a6paTOB' 2017 op.ru/63809.html
Linakosa 0. podobpasoBaHue
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh

Kenc npaktnyeckoro CapaTﬁﬂB' Ai T 3p 2018 0p.ru/69295.html

obyyeHuns eana
BeckpoBHas B. A., OcCHOBbI MPOEKTHON c n VoI http://publish.sutd.ru/
Kyxoma tO. H. hesaTenbHOCTU a'g%%ﬁ;ﬁpr yPpr- 2023 tp_ext_inf_publish.ph

A p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

Ayantopus

OcHalleHue

KomnbloTepHbIn Knacc

MyJ'IbTVIMe,D,VIVIHoe O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbIO MOAKIMHOHYEHUA K

cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B SMEKTPOHHYIO MHGOPMAaLMOHHO-

obpaszoBaTesnbHyto cpeay

JlekumoHHas
ayautopus

MynbTumeauiiHoe o6opyaoBaHue, crneumanusnpoeaHHas mebernb, Aocka
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