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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb paucumnnuubl: CcopmupoBaTb KOMMAETEHUUM obyvarowerocs B 06nactM TEOPETUYECKMX 3HAHUN U
NPaKTUYECKUX Ha-BbIKOB MO MOCTPOEHUIO U (DYHKUMOHMPOBAHWUIO CUCTEMbI YMNpPaBMEHWUsI OpraHu3aumMmM B YCMOBUSIX PbIHKA,
npu-BUTME HaBbLIKOB NMOBCEAHEBHOW, LierieHanpaBfeHHON CaMOCTOATENbHOM paboTbl, a Takke CUCTEMHOrO, CUTYaLMOHHOrO
MbILLNEHUS, MO3BOMSIOLIErO pewaTb 3af4adn, BO3HMKALWME B XO4e YNpaBlieHUsl, HE3aBUCUMO OT KOHKPETHbIX oTpacren u
cchep oesaTenbHOCTH

1.2 3agaun QUCLUUNIIUHBI:

* pacKpbITb TEOpPETUYECKME OCHOBBLI YNpaBlieHUA opraHn3aunamMun B YCIIOBUAX PbIHKA,

¢ pacKkpbiTb OCHOBHbIE MEeTOAbl, TEXHUKY U TEXHOJIOTMK ynpaBneHua, HasHa4eHne n BO3MOXHOCTU UCNOJIb3yEeMbIX
cpeactB u cnocobos ynpasneHua npon3BoACTBOM;

® QJOpMVIpOBaTb HaBblKMN YynpaBlieHUA opraHn3aundaMn B YCIIOBUAX PbIHKa, onpeneneHunsa Ha npakTtuke npmnemMmosB
COBeEpPLLUEeHCTBOBaHMA yrnpaBleHusa.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHas NOAroToBKa NpearnonaraeT co3gaHue OCHOBbI AN (DOPMUPOBAHUST KOMMETEHUMIA, YKa3aHHbIX B M.
2, NPU U3yHEeHNI OUCLUNIINH:

OKoHOMMYecKas Teopus
duHaHcbl

2 KOMMNETEHUMWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnoco6eH npegnaratb 3KOHOMU4YEeCKU U hMHAHCOBO 060CHOBaHHbIE OpraHU3aLnMoOHHO-yNpaBfieH4YecKue
pelwweHns B npocdeccnoHanbHON AeATENbLHOCTH;

3HaTb: - OCHOBHbIE KaTeropuum, npuHuuUnbl, quHKLI,l/Il/IY MeTOoAbl, OpraHn3aunoHHbIE NPoLEeCCbl MEHEPKMEHTa OpraHn3aunm

YmeTtsb: - NMPUMEHATb METObI paapa60TKM, OLEHKN N aHann3a BapunaHToB OpraHn3alMoOHHO-yNnpaBlieHYeCKUX peUJeHVIVI

Bnapetb: - HaBblkamy 060CHOBaHUSA NPUHATUA OpraHn3ayMOHHO-3KOHOMUYECKUX peUJeHVIVI C Yy4YeTOM npaBOBbIX,
OKOHOMUYECKUX, columarnbHbIX N MCUXOJI0TMYECKUX CbaKTOpOB

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
ag pa6oTa
H 5 dopma
avMeHOBaHWe 1 cogepXaHue pa3fenos, TeM U y4ebHbIX o E CP TeKylLlero
3aHATUN 2 g ex. Mp. (4acbl) KOHTPOMS
O g | (vacwl) | (vacel)
x
Pasgen 1. OnemeHThbl opraHnsaumm yrnpaerieHus
Tema 1. CyLWHOCTb 1 OCHOBHbIE KaTeropum MeHeXKMeHTa 2 2 58
Tema 2. YnpaBneHue couunarnbHO-9KOHOMUYECKUMN 5 2 58 il
cuctemamm (opraHusauusamm) '
Tema 3. 3akoHbl M 3aKOHOMEPHOCTU yNpaBrieHus 5 5 8
pasnUYHbIMU CUCTEMAMMU S,
Pasgen 2. CeasyioLume npoLecchl n QyHKUUN
Tema 4. KoMmmyHMKauum B npouecce yrnpaBneHns 2 2 5,8
Tema 5. Pa3spaboTka pelueHun 2 2 58
Tema 6. lNnaHnpoBaHue Kak pyHKUMS ynpaBneHns 4 2 2 59
Tema 7. OpraHmsaums Kak pyHKUUS ynpaBneHust 2 2 59 A
Tema 8. MoTnBaumsa geATenbHOCTU B MEHEKMEHTE 2 2 10
Tema 9. PerynupoBaHue u KOHTPOSIb B CUCTEME
MEHEeKMEHTa 2 2 9,6
Tema 10. CoumodakTopbl, 3TMKa MEHE)KMEHTA 2 2 96
Pasgen 3. 'pynnoBasa guHamuka. PykoBogcTBo
Tema 11. YnpaBneHue 4enoBeKOM W ynpasreHue rpynnom 2 2 96 |0
Tema 12. PykoBOoACTBO: BnacTb 1 NapTHEPCTBO 2 2 9,6
Tema 13. uHamuka rpynn, NMAepcTBO B cucteMe
MeHeKMeHTa 2 2 2,2
Tema 14. CTunb pykoBOACTBA MEHEAKMEHTA 2 2 29




Tema 15. Umngx (0bpas) meHegkepa 1 1 29
Tema 16. YnpaBneHue KoHPIMKTaMN N3MEHEHUSMN 1 1 23
Tema 17. 3pPEKTUBHOCTL MEHEKMEHTA 2 2 2,05
Pasgen 4. Mpouecc v NpUHLMNbI ynpaBneHus
Tema 18. OCHOBHbIE NPUHLMMBI YIIPaBNEHNsT SKOHOMMUKOWN 1 1 58 a
Tema 19. lNpouecc ynpaBneHus, ero uenu n yHkumum 1 1 5,8
UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 34 111,750
KoHcynbTauuu n npomexyTovHas atrectaunsa (3ayet c 025
OLLEHKOW) ’
Bcero koHTakTHas pabora u CP no gucumnnuHe 68,25 113,’];50

KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

4 KYPCOBOE NPOEKTUPOBAHUE

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

6. ONMMCAHME NOKA3ATENEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

OriK-4

W3naraet meToabl aHan13a BHELIHEN U BHyTpeHHeﬂ cpeabl opraHmnsauuun.

CTpouT aHanuTnyeckne Tabnumubl.

anIMeHFleT pes3ynbTaTtbl aHann3a npu paapa60TKe cTparterum opraHnsaumm

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnn4yHO)

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
OEMOHCTPUpPYOLLMIA rNyOoKoe NOHMMaHne
npeaMeTa 1 LUMPOKYH 3pYANLIMIO B
oLeHuBaemMon obnactu. Kputnueckun,
OpUrMHarnbHbIV NOAXOA K MaTepwuarny.

4 (xopoLwuo)

OTBET NOSHLIN U NPaBUIbHbIN,
OCHOBaHHbI Ha NpopaboTke Bcex
obsa3aTenbHbIX UICTOYHUKOB MHpbopMaLmu.
Moaxon kK matepuany OTBETCTBEHHbLIN, HO

AonyuleHbl B OTBeTax HebonbLne
NOrpeLwHOoCTn, KOTOPble YCTPaHAKTCA
TOJ1bKO B pegyrnbTaTte cobecenoBaHus

3 (yooBneTBOpUTENbLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSbKO
NeKUMoHHble MaTepuarnsl, 6e3
camocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHOMN NMTepaTypoun.
[leMoOHCTpUpYyeT NoOHMMaHue npeameTa B
L,eniom npwv HeNornHelx, cnabo
aprymMeHTUpOBaHHbIX OTBETax.
MpucyTCTBYIOT HETOYHOCTM B OTBETaX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM,
CyLLEeCTBEHHble OLIMBKK, KOTOpble MOTyT
ObITb HaNMAEeHbI Y YaCTUYHO YCTPaHEHbI B

2 (HeyOooBNETBOPUTESNBLHO)

He3HaHue 3HaunTenbHom Yactu
NPVHLUMNNANbHO BaXHbIX 311IEMEHTOB
oncumnnnHel. MHOrouncreHHble rpyoble
OLLMOKN.




6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuansbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n

dopMynMPOBKM BOMPOCOB

Cemectp 4

—

Ponb MeHepkmeHTa B opraHusauuu. Moaxopabl K onpegeneHnio MeHeg)KMeHTa.

MeToabl MeHemKMEHTAa.

Ll,enenonaraHme, nnaHnpoBaHne N NPorHo3nMpoBaHNE B MEHEXKMEHTE.

OpFaHVI3aLI,VIF| KakK q3yHKLI,VIF| MeHeXMeHTa. ,D,e]'leFVIpOBaHVIe NMONTHOMOYUNA.

KOHTpOJ'Ib nero Bnabl.

Cop,epx(aTean ble Teopnun moTnBauunn.

MpoueccyarnbHble TeOpUN MOTUBALINN.

MpUHLMNBI TOCTPOEHUSI OpraHW3aLMOHHON CTPYKTYPbI.

XecTkune opraHu3aLUMOHHbIE CTPYKTYpbI.

AOanTyBHbIe OpraHN3aLMOHHbIE CTPYKTYPbI.

CyLIHOCTb KOMMYHUKaLUWIA U UX BUObI.

Ba3zoBble anemeHTbl 1 3Tanbl KOMMYHUKaUMOHHOTIO npouecca.

npel’lﬂTCTBVlﬂ n orpaHn4yeHmnsa KOMMYHUKauMoHHOIo npouecca.

MeToabl noBbIWeHNA SdeDeKTVIBHOCTVI MEXITMYHOCTHbLIX U OpraHn3auOHHbIX KOMMyHVIKaLI,VIVI.

YHpaBnqueCKoe peweHne n ero snabl. TpeGOBaHMﬂ K ynpasiieH4eCKM peLleHUAaM.

OT1ansl NPUHATUA yNnpaBleHYeCKNX peUJeHVIVI.

¢OpMaJ’IVI3OBaHHbIe MeTOoAbl MPUHATUA yNpaBlieHYeCKUX peUJeHVIVI. MeTtopg «aepeBa uenemn».

He(bOpMaﬂVBOBaHHbIe MeTOoAbl MPUHATUA ynpaBleHYeCKnX peLLIeHVIVI.
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OueHka apHEKTUBHOCTY YNpaBrieHYeCKMX peLLEHNN.

20 XapakTtepucTtuka snactu. Popmbl BNacTu.

21 Jlngep, ero ocHoBHble YepThbl. Buabl nuaepoB. OpraHn3aunoHHbI nuaep.

22 Teopuu nNMAEepCKMX KavecTs.

23 Teopun nuaepckoro nosefeHus. [lemokpatudeckuii, nuéepanbHbii U aBTOPUTAPHbLINA CTUAM YNPaBneHus.
24 HoBble Teopun nuaepcTea.

25 KagpoBas nonutuka, ee Lienum n OCHOBHbIE HaMpaBneHns.

26 DyHKLMKM OTAeNa nepcoHana.

27 CyLHOCTb 1 BUAbI KOH(MKTOB B OpraHn3aumm.

28 Mogenb KoHpMKTHOM cuTyaumn. PyHKUMOHarMbHbIE U AUCHYHKLMOHANbHbIE NOCNEACTBMS KOH(IIMKTOB.
29 CTpyKTypHble MeToabl ypaBneHus KOHPIMKTaMu.

30 MeXnMYHOCTHbIE CTUMKN pa3peLleHns KOHITUKTOB.

31 OueHka ahHeKTUBHOCTY yNpaBneHus.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)




3apaHue 1. Kakune cunbHble 1 crnabble CTOPOHLI Bbl MOXETE BbIAENUTL B NPEANOXKEHHbIX ONpeaeneHnax
cTpaternn? Kakas TpakToBKa, Ha Ball B3rNsA, NOfHEE U NpaBUiIbHEE BCEr0 OTPaXaeT CYLUHOCTb cTpaTtermn B GusHece?

Crtpaternsa — aTo cornacoBaHue BbibpaHHbIX HanpaBneHun geatensHoctu (M. MopTep)

CTtpaterns — 370 KOMNMEKC NPUHUMAEMbIX MEHEIKMEHTOM PELLEHUIA NO Pa3MELLEHNIO peCypCOB NPeanpuUaTHs
(M. Oonnb)

CTtpaterns — 310 onpegeneHne 0CHOBHbIX AONTOCPOYHbIX LieNern NpeanpuaTns, Kypca 4eNCTBUSA U
pacnpegenexusa pecypcos (A. Yangnep)

CTtpaTterusi — 310 AENCTBMS, HaUeNeHHbIe HENOCPEACTBEHHO HA 3MEHEHME CUIbHBIX CTOPOH NpeanpusTus,
VMEIOLLMX OTHOLLIEHME K ero KoHKypeHTam (K. Omane)

CTtpaterns — aTo nnaH AencTBuiA. ATO NPUKPLITUE, UMW AEACTBUS, HAanpaBfeHHbIe Ha To, YTobbl «nepeunrpaTby»
CBOMX NPOTMBHUKOB. JTO NOPSAO0K

OEeNCTBWI, KOTOPbIV AormkeH ObiTb ob6ecneveH B nobom criyyae. Kpome Toro, ctparerms — 310 No3numns B
OKpY>KatoLLen cpeae, Unum, opyruMu crioBamu, CBA3b CO CBOMM OKPYXXeHMeM. OTO NepcrnekTmMBa, To eCTb BUOEHNE TOro
COCTOSHUSA, K KOTOpOMY Hago cTpemuTbes (7. MuHubepr)

Crtparterus — 310 0606LaloLas Mogens 4eNCTBUIN, HEOBXOAUMBIX AN AOCTUXKEHUS NOCTaBMEHHbIX Lienen nyTem
KoopauHaumm 1 pacnpegenenus pecypcoB komnaHum (A.A. TomncoH n A . CTpukneHa)

3apgaHue 2

MpoaHanuanpynTe NnpeacTaBreHHy CUTyaLno U OTBETbTE HA NOCTaBEHHbIE BOMNPOChI:

KoHcTpyKTOpCKOE GHopO OAHOMO 13 akKUMOHEPHbIX NPEANnpUATUIA ropoda paspaboTano 1 40BENO 4O CEPUNRHOTO
npousBoacTBa n3genve, Heobxogumoe otpacnu. [lopaboTka onbITHOro obpasLa 4o cepumn NPoM3BOAMIIach B CxxaTble
CpOKU, n3aenue nosnyynnoch BbICLLIEro Ka4yecTBa U KOHKYpeHTocnocobHbIM. OHo cocTaBuno 80% Bcel BbinycKkaeMom
npeanpuaTiemM npogykumm. NMponsBoacTBoO ObINO XOPOLLO OTNAAXEHO, U NPEANPUSATUE MOCTOSIHHO BbINOSIHAMO 3aKas3bl.
"MaBHbIA MHXEHEP OTAan pacnopsbkeHNe HUKaAKMX U3MEHEHMWI, YCOBEPLUEHCTBOBAHMI N0 JAHHOMY U34ENUI0 He
NpoBOAMTb, paboune napameTpbl HE U3MEHSITb; BCIIEACTBUE Yero 5 NeT KOHCTPYKTOPbI 3aHUMAanmnCb TOSNbKO
COBEpPLUEHCTBOBAHNEM YMAKOBKM.

3a 370 Bpems Ha ApyroM npeanpusitum paspabaTbiBanu aHanornyHble n3genus, Ho ¢ yny4deHHbIMU
aKcnnyaTauMoHHbIMU XapakTepucTnukamu. B pesynbtate Ha NnepBoM 3aBoe NPOAYKUMIO BbIHYXAEHbI ObINN CHATL C
npou3BOACTBa M NPeanpuaTUE CTaro nepecTpanBaTbCsl Ha BbINYCK ApYroro nsgenus. lNepectpoika npoxoguna o4eHb
TSKENO, U NpeanpusaTue B TeY4EHME MHOMMX MECSLIEB HE MOITIO BbINTM HA 3a4aHHY0 NporpaMmy.

Bonpocki:

1. LlenecoobpasHo nn 6bIno CHUMaTb C MPOU3BOACTBA OAHO U3OENNE U 3aMEHSATL €ro Apyrum?

2. Kak cnegoBano nocTynuTtb B JaHHOW CUTyauuy pyKOBOACTBY NEPBOro npeanpusatma?

3. Kakne Obl Bbl NpyHANK Mepbl, NpeXxae YemM OCYLLECTBUTbL Nepexo ¢ NPON3BOACTBA OOHOIro U3genus Ha
apyroe? OxapakTepusynte No3numto rMaBHOMO MHXeHepa.

4. NpUMEHNTENBHO K M3NOXEHHOW CUTYaUMn SanTe XxapakTepUCTUKY CTpaTErMyeckoro MeEHeQ)KMEHTa Ha NepBOM
1 BTOPOM NPeanpuUaTUSX.

5. Kakune KOHKypeHTHbIE NpenMyLLecTBa UMEET BTOPOE NpeanpuaTie nepes nepebiM 1 novemy?

6.4 MeToanyeckne maTepuanbl, onpegensiowme npoueagypbl OLeHNBAHUA pe3yiibTaToB 00y4eHus
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMIMKBUAALUN aKageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHasa

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBOANTCS B yCTHOWM chopMe No yTBEPXKAEHHBbIM Bonpocam. Bpems Ha nogroTtoBky k otBeTy 30 MUHYT.

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNNUHDbI
7.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO | loa nsgaHusa | Ccblinka
7.1.1 OcHoBHas y4yeb6Has nutepaTtypa
AHatonun 3y6 Teopusa MeHeKMeEHTa. https://ibooks.ru/read
YuebHuk onsa 6akanaspos . ing.php?
CaHkT-lNeTtepbypr: MNMuTtep 2020 short=1&productid=3
67990
Cronspoea, W. tO. MeHempKMeHT Coun; COUUNHCKMI https://www.iprbooks
rOCyapCTBEHHbI 2020 hop.ru/106573.html
YHMBEPCUTET




Apxunos, A. B.

MeHemxmeHT

CaHkT-lNeTepbypr: CaHkT-

https://www.iprbooks

MeTepbyprckuit hop.ru/118482.html
rocyaapCTBEHHbIN 2020
yHUBEpCcUTET
NPOMbILLUMNEHHbIX
TEXHOMNOIMMN N gnsanHa
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
LneuH, B. A, OcHoBbI MeHegXMeHTa Mockga: Poccuickui https://www.iprbooks
MBaHoBa, E. A. YHUBEPCUTET TpaHcnopTa 2020 hop.ru/115962.html
(MUNT)
Haponuha, T. C., MeHemxmeHT BopoHex: BopoHexckuin http://www.iprbooksh
MaxomoBa, 1O. B. rocyaapCTBEHHbI 2020 op.ru/108176.html
TEXHUYECKUN
yHuBepcuteT, 36C ACB
Monusuosa H.H., MeHemKMEHT N MapKEeTUHT . http://publish.sutd.ru/
loauH AT, Ca'g‘;g'ﬁ;ﬁlfyp“ 2020 tp_ext_inf_publish.ph
A p?id=20205108

XKpankuH, H. A. MeHempKkMeHT. YnpaBneHme B Mockea: MagaTenbckuii 2020 https://www.iprbooks

LUMdPOBON SKOHOMUKE Jom MACuC hop.ru/106720.html
NockyTosa, M. A., MeHeaKMeHT CapartoB: Bysosckoe 2020 https://www.iprbooks
Octposckas, H. B. obpasosaHue hop.ru/93994.html

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLIMOHHO-CNPAaBOYHbIX CUCTEM

BupTtyanbHas akoHoMuuveckas 6ubnuoteka. URL: http://econom.nsc.ru
OdmumaneHbin cant UNCTAD. URL: http://www.unctad.org

OdwmumanbHbIi cant MexayHapogHoro BantotHoro cooHaa. URL: http://www.imf.org
depepanbHbIi 06pasoBaTenbHbIN nopTan — AkoHomuka, Coumornorns, MeHegxmeHT URL: http:

www.ecoscman.edu.ru

OnekTpoHHas bubnuoTeka. URL:http://iprbook.shop.ru

7.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

Il

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHne
MynbTumeaunHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, JocKa

JlekumoHHas y by, P

ayautopus

YyeGHas ayautopus

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka
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